
MEETING AGENDA
Criminal Justice Reform Committee (Virtual)

February 7, 2022 | 2:00 – 3:00 p.m.

I. CALL TO ORDER

II. ROLL CALL

Members:
o Councilmember Maxfield Baker (Committee Chair)
o Mayor Jane Hughson
o Councilmember Alyssa Garza

Staff Support:
o Interim City Manager Stephanie Reyes
o Director of Public Safety Chase Stapp
o Police Chief Stan Standridge
o Assistant Police Chief Bob Klett
o Assistant Police Chief Brandon Winkenwerder
o Administrative Coordinator/Minute Taker Tammy Strakos

III. MINUTES

 Consider approval, by motion, of the January 5, 2022 meeting minutes

IV. UPDATES

 Downtown Stakeholder Meeting
 Senate Bill 64: State’s First Ever Peer Support Network
 County Updates, if any, by the time of this meeting

V. IDENTIFY AGENDA ITEMS FOR FUTURE MEETINGS | NEXT MEETING: 3.2.22
Committee members may provide requests for discussion items for a future agenda in
accordance with Council Committee Procedures. No further discussion will be held
related to topics proposed until they are posted on a future agenda.

 10.18.21 Staff responses to five (5) identified topics outlined in Campaign Zero 
discussion (Baker)

 10.18.21 Update to request made on 8.4.21: committee would like
progress/status on any of the County’s criminal justice reform efforts including,
but not limited to, Cite & Divert, the status of Public Defender program, what
has been discussed at the County Criminal Justice Reform Commission, with
perhaps minutes of the Commission meetings to suffice. Committee requests
that written reports/meeting minutes, etc. be provided in advance via email
versus going through it during a Criminal Justice Reform Committee meeting
(Hughson)



 10.18.21 Presentation by staff of available mental health support services for
officers and the dissemination of that information (Garza)

 10.18.21 Follow up with VERA Institute of Justice, with a narrower scope of
evaluating San Marcos data and whether Vera can offer guidance on enhancing
our own analytics (Baker|Hughson)

VI. ADJOURNMENT




