City of San Marcos

Budget Work Session - Final

City Council

Tuesday, May 26, 2020 1:00 PM Virtual Meeting

Due to COVID-19, this will be a virtual meeting. To view the meeting please go to
www.sanmarcostx.gov/videos or watch on Grande channel 16 or Spectrum channel 10.

|. Call To Order
[I. Roll Call
PRESENTATIONS
1. Receive a Staff presentation and hold discussion regarding the Fiscal Year 2019-2020
Financial Update and preliminary Fiscal Year 2020-2021 Budget, and provide direction to
Staff.
lll. Adjournment.

POSTED ON FRIDAY, MAY 22, 2020 @ 12:00PM

TAMMY K. COOK, INTERIM CITY CLERK

Notice of Assistance at the Public Meetings

The City of San Marcos does not discriminate on the basis of disability in the admission or access to
its services, programs, or activities. Individuals who require auxiliary aids and services for this meeting
should contact the City of San Marcos ADA Coordinator at 512-393-8000 (voice) or call Texas Relay
Service (TRS) by dialing 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail to
ADArequest@sanmarcostx.gov

City of San Marcos Page 1 Printed on 5/23/2020



630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: ID#20-309, Version: 1

AGENDA CAPTION:

Receive a Staff presentation and hold discussion regarding the Fiscal Year 2019-2020 Financial Update and
preliminary Fiscal Year 2020-2021 Budget, and provide direction to Staff.

Meeting date: May 26, 2020
Department: Finance

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:
Prior Council Action: April 21, 2020 staff presented COVID Finance Strategy with a phased approach to
balancing the FY20 budget through cost reductions, franchise fee increase, future use of fund balance,

potential reduction of economic incentive rebates.

City Council Strategic Initiative: [Please select from the dropdown menu below]

Choose an item.
Choose an item.
Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

L] Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

1 Not Applicable
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File #: ID#20-309, Version: 1

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

This is a City Council workshop to discuss and provide direction on the calculation and creation of the Fiscal
Year 2021 budget and Fiscal Year 2020 Financial Update.

In this workshop, City Council will receive detailed information on revenue assumptions and
recommendations for the FY2021 budget. This may include discussions on potential options to balance the
budget with considerations to the preliminary revenue projections.

The budget process begins in the spring with formation of the Budget Policy. A preliminary budget is presented
for discussion with City Council during workshops held on May 26

and June 30. Changes made during the workshops are incorporated in the Proposed Budget that is filed with
the City Clerk by the mid-August.

Public hearings and further discussions are held in August and September and changes can be made to the
budget until the adoption on September 15".

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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FY 2020 Budget Workshop

May 26, 2020 | City of San Marcos | Finance
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Photo by: Andy Heatwole

Economic Outlook

FY20 Financial Update

FY21 Preliminary Revenue

FY21 Balancing the Budget

Ten Year Proposed CIP

Next Steps




“l Seeking Council Direction m

The work session will layout current economic outlook, revised
FY20 financial update, and FY21 preliminary revenue assumptions.

Seeking Council direction on revenue assumptions and
recommendations to address anticipated decline in revenues.




Economic Outlook




Economic Indicators

l

Unemployment Unemployment Unemployment Average Weekly
March 2019 March 2020 April 2020 Wages
Q3 2019
o o a7 51,00
Austin Area 2.7% 3.5% 12.2%* $1 ,235
2.7% 3.6% $815
Caldwell 3.4% 4.3% $746

Federal unemployment rate one month increase is largest since Great Depression. Unemployment rates are

rapidly growing, the referenced federal unemployment is based on Bureau of Labor Statistics as of April 2020.

www.bls.gov. *www.austinamericanstatesman.com


http://www.bls.gov/

FY2020 Financial Update




\|| FY20 Financial Strategy

Projected Sales Tax Revenue Shortfall

e

Phase ] Phase Il Phase III
Sales tax revenue $8.0M net > $8.0M
shortfall $6.4M net $6.4M Phase I + Fund balance

$5.5M cost reductions $1.6M fund balance Service level reductions
$900K franchise fees Ch380 agreements

Phase II & III options may need to be implemented to cover Phase I shortfall.



“l FY20 General Fund Update

Description Revenue Estimate

Phase I: Net Revenue Shortfall 20% ($6,400,000)
Estimated cost reduction $5,500,000 $4,644,086
Increase utility franchise fees from
7% to 8% $900,000 $900,000
Phase I: Summary @ 20% Shortfall ($6,400,000) $6,400,000 $5,544,086

% Fiscal YTD sales tax collected 66% of adopted budget as of March 2020
% Current projections estimate 20% revenue shortfall
% Employee Innovation Box under review and other possible reductions



FY20 General Fund - Cost Reductions

Description

Cost
Reduction
Goal

Cost
Reduction
Estimate

Managed Hiring Program $2,300,000 $1,700,000
April ‘20 Merit/COLA delayed 500,000 500,000
Capital Outlay (non-essential) 500,000 500,000
Homebuyer Incentive & BIG Grant 50,000 50,000
Dues, Subscriptions, Supplies 200,000 112,855
Professional Development, Travel, Meals 250,000 233,917
Departmental Line Item Reductions* 475,000 322,314
Facility Repairs (non-critical) 225,000 225,000
Street overlay 1,000,000 1,000,000
Phase I: Estimated cost reductions $5,500,000 $4,644,086

Variance from Goal

$856,086




“l FY20 Other Funds Update m

Description Revenue Estimate

Hotel Occupancy Tax revenue shortfall ($1,200,000)

HOT program reductions -
Tourism, advertising, marketing,

art, salary savings $600,000 $726,000
Variance from goal $474,000
Enterprise Fund revenue shortfall ($300,000)

Offset by cost reductions $300,000 $300,000

10



I FY20 Phase I Variance I

Proposed considerations to fund projected variances from Phase I revenue shortfall
General Fund $856,000 | HOT Fund $474,000

Reduce economic incentive payments $4M
Remaining funds carry over to FY21

Use of General Fund - Fund Balance

@ General Fund - Service Level Reductions
@ HOT Fund - Service Level Reductions

1



FY2021 Preliminary Revenue




m General Fund Revenue Trends m
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FY19 Actual FY20 Adopted FY20 Forecast FY21 Preliminary

The gap from FY20 Adopted to FY21 Preliminary is $6.6 million. Additional

revenue will be needed to cover base expenditure increases. This funding gap
will restrict current service levels if not recovered.
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Appraised Values

Valuations are as of Jan. 2020. Preliminary values
reflect an 8% increase over prior year.

Tax Rate

SB2 set cap on no-new revenue rate at 3.5%.
Disaster declaration provides for 8% with council
approval. Preliminary revenue calculated at 0.6139
(same rate as last year. No tax rate increase), 3.5%
no-new revenue rate would reduce revenue ~$1.5M

Delinquencies

Current economic conditions indicate an increase in
delinquencies and protests. Current assumption is
5% as compared to prior years at 2%
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Property Tax Rate Comparisons

Annual Tax

Annual Tax Bill @ Same Difference
Home Values Bill @ 3.5% in Annual
Tax Cap Uhs [RELE Tax Bill
0.6139
$100,000 568.60 613.90 45.30
$200,000 1,137.20 1,227.80 90.60
$300,000 1,705.80 1,841.70 135.90

For tax year 2020 the average home value is $236K. If the no-new
revenue rate capped at 3.5% were adopted, the average homeowners tax
bill would be reduced by ~ $100. The impact to the General Fund would be
a reduction of ~$1.5M in revenue.
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Slow Rebound

Historical unemployment rates will restrict
discretionary spending in base sales and outlet malls.
The health and safety concern will also suppress
spending behaviors.

Comptroller Ruling

Budget Policy decision to reduce $1M in sales tax
revenue has not been included in preliminary
projections. See Proposal on slide 23.

Preliminary Projections

Sales tax reporting is delayed two months. April
and May results will provide more detail for revenue
projections.

16



Sales Tax Revenue Forecast

3.9% FY19 actuals exceeded budget

(15%) FY20 revised — the year began strong.
5 _____ ) Through March exceeded budget. Anticipate
steep declines in April-dJune revenue

(9%) FY21 will see impacts of unemployment,
97 reduced tourism & disposable income

FY22-23 anticipate employment to increase as
more cash flows into the economy increasing
sales tax revenue. Comptroller Ruling
effective May 31st will change this projection

17



City Franchise Fees
Budget Policy set utility fund transfers at 7%

Other
Revenue

User Fees

Recreational programs new fee structure effective
Sept 1, 2020. Other fees increase by CPI 2.7%.
Revenues held flat across all user fees as the
economy rebounds.

Reimbursement from Other Fund

Indirect cost allocation has been evaluated.
Declines in Electric & W/WW have been offset by
increases from HOT, WIC, and Stormwater

18



Possible Revenue Options




FY2021 Proposed Funding Options

Below is a summary list of considerations to close the gap in revenue.

Description Revenue Revenue Expense
Shortfall Increase Decrease
Road Maintenance Fee $1.4M
Downtown TIRZ $1.3M
Incentive Rebates $4.5M
Programs & Services $6.6M
$6.6M $7.2M $6.6M

*Fund Balance @ 1% of FY20 service levels adopted in budget would reduce revenue requirements ~ $700K

To balance FY21 budget we must increase revenues or decrease expenditures.
Non-personnel operating expenses have been reduced to minimum requirements
at current services levels. Further reductions will reduce service levels. Lower
fund balance requirements would decrease required revenue.

20



“l Road Maintenance Fee m

Proposed Funding Source for Street Maintenance

FY19 total lane miles maintained 385,
20 FTEs in Streets Department

Total Streets FY20 Budget: $3.4M

Personnel: $1.4M, Operating: $2M

Comparable cities have charge monthly:
Residential: Single Family: $6.40-$8.20 | Multi Family: $6.10-$6.83
Commercial: $10 - $263

Potential Rates: $4 residential, $6 commercial
Revenue: $1.4M

21



I Downtown TIRZ I

Currently 70% contribution of property
tax increased value over base year

‘ FY21 estimated payment $1.3M

@ Suspend FY21 contributions
@ Reduce FY22+ contributions 25%

22



“l Economic Development Incentive m

Reduction of incentive rebates could
balance short-term funding

Multi-year strategy would support
minimum funding requirements

Funding for current programs, core
services, and staffing levels

Beginning FY20 @ 50% ~$4M,
FY21 @ 75% ~ $6.6M, FY22+ TBD

23



Other Funds




‘" Enterprise Funds m

Depts submitted operating budgets

Consultants prepare rate model considering:
growth factors, ops increases, CIP & capital needs

Rate model output presented to CUAB (Citizen
Utility Advisor Board)

CUAB prepares rate and budget recommendations
for Council

25




‘" Hotel Occupancy Revenue Trends m
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FY19 Actual FY20 Adopted FY20 Forecast FY21 Preliminary

Preliminary hotel occupancy tax is estimated at 35% reduction from FY2019 actuals.

Operating budgets will need to be reduced accordingly. Recommendations will be brought
back for consideration during the June budget workshop.
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Council Direction

Downtown TIRZ
Suspend FY21 payment OR

Reduce FY21 contribution from 70% to 25% OR

g Tax Rate

= * Maintain current tax rate @ 61.39 (does not
exceed 8% disaster no-new revenue rate) OR

*  Use 3.5% no-new revenue rate * Reduce contribution permanently

Utility Franchise Fee
« Maintain 8% for utility franchise fees

* Reduce FY20 rebates by 50%
* Reduce FY21 rebates by 75%

Economic Development Incentives

Road Maintenance Fee

« Shall staff proceed with due diligence in preparing
fee structure and processes

Service Level Reductions

* Reduce current levels of service in FY21 with
recommendations brought back in June workshop

Fund Balance
* Reduce required fund balance to 20%

27



Budget Timeline & Next Steps

30t - Budget Workshop with / 18t — Public Hearing,
revised revenue, 1st reading
expenditure details, ==i 15t — 2nd reading, adopt
employee innovation box, budget
utility rate recommendation | |
Continue to report financial 4th - record vote on tax rate Monitor monthly financial

results monthly ‘ l ‘ 13t - Proposed Budget @ results, revise forecast

28



Ten Year CIP




Capital Improvement Plan Process

Projects identified
throughout the year and
submitted for inclusion. '
Budget Policy, City Council Initiatives, Prior to Spring issuance adopted
Rate and Debt capacity frame staff projects can access funds through
recommendation process. reimbursement process
City Council adopts first Debt issuance varies from
year of 10-yr plan with adopted CIP amount based
annual budget. upon funding readiness.

Final funding for adopted
CIP occurs with debt sale
in Spring of FY.

30



m "Business as Usual” vs. "Lean & Mean” Summary m

Business as Usual

FY21 CIP Lean & Mean Totals Difference
Totals
General Fund: $6,239,000 54,485,000 -$1,754,000

Water Fund: S44,526,575 S44,526,575 SO

Wastewater S9,534,000 S9,454, 000 -S80,000
Fund:

Stormwater S9,560,000 S9,560,000 SO
Fund:

Electric Fund: $10,065,421 $10,065,421 SO

31



“l Key Considerations in "Lean & Mean” m

General Fund already considerably
constrained.

Significant amount of construction
underway or beginning.

@ Funding for priority projects

Reviewing existing funds for potential
reallocation for further reductions

32



“l General Fund Projects Removed/Revised m

General Fund FY21 CIP Action Amount

#614 — Downtown Property Acquisition Removed $224,000
#69 — Fiber Optic Infrastructure Expansions Removed $80,000
#736 — Boy Scout Hut Stabilization Pushed to FY22 $50,000
#475 — City Facility HVAC Replacement Reduced by 50% $250,000
#169 — City Facility Parking Lots Reduced by 50% $125,000
#753 — City Facility Roof Replacements Reduced by 50% $250,000
#526 — City Facility Major Maintenance/Repairs Reduced by 50% $250,000
#732 — Animal Shelter Long Term Imps Pushed to FY22 $75,000
#616 — Cemetery Improvements Pushed to FY22 $225,000
#756 — Open Space Development Plan Pushed to FY22 $100,000
#703 — Traffic Signal Synchronization and Improvement Proj. Removed $125,000

Estimated cost reductions $1,754,000
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2021 Strategic Initiative Funding

Downtown

Vitalization

Downtown Alley Reconstruction (TIRZ)
Downtown Pedestrian Safety & Comfort
Improvements (TIRZ)

Downtown Property Acquisition (TIRZ)

e City Facilities HVAC Replacement

» City Facility Parking Lots

* City Facility Roof Replacements

» City Facility Major Maintenance/Repair
* HHW New Facility (Solid Waste)

* Police Department Renovations

e Airport Ramp Grant (match)

Hills of Hays

IH-35 Utility Relocations (Sunset DS Imp)
Sessom/Academy Intersection Imps.
Castle Forrest Channel

Downtown Alley Reconstruction (TIRZ)

Multi-Modal

Transportation

* Sessom/Academy Intersection
Improvements

* Downtown Pedestrian Safety & Comfort
Improvements (TIRZ)
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P&Z Recommendation Response

Project

P&Z Recommendation

Staff Response

#650 — Sessom Shared Use Path
#464 — Old RR 12 — Craddock to Holland

#464 — Old RR 12 — Craddock to Holland

#419 — Sessom/Academy Intersection Imp

#480 — Hopkins Sidewalk CM Allen to Thorpe

#594 — Hopkins St. Imp Moore to Guadalupe
#629 — IH 35 Utility Relocations

#712 — Downtown Pedestrian Safety Comfort
Improvements

#681 — Hills of Hays

#732 — Animal Shelter

#8 — Fire Station Airport

#739 — Dunbar Education Building
New — Old RR12 Blanco to Holland

Expedite to within the 3 yr. plan
Expedite to 2021

Include on-street buffered bike lanes, separated sidewalks, not
widening the road and pedestrian crossings at the Franklin Intersection.

Create road diet to encourage safety improvements

Support improved sidewalks and encourage safety improvements
through a road diet to support bike infrastructure.

Include complete street improvements and no widening of the road

Support pedestrian bike improvements to promote better east-west
connectivity across IH 35. Do not include diverging diamond type
intersections.

Support of project, highlight its importance

Support of project, highlight its importance
Support of project, highlight its importance
Move project up to 2021 or 2022

Move project up to 2021 with complete funding

Create a new project for road, pedestrian and bicycle improvements in
this area to be included within the 10 year CIP

Complex project over multi years FY24/27/29, >S3M

Hopkins req’d for detour route, FY23 for const.

Yes -5’ w/ 2’ buffer, no — issues, only @ intersection
for bike & turn lanes, no - 2018 ped study

Under evaluation for lane reduct. & buf. bike lanes

July 2020 bid opening with TxDOT approval of bid
docs

Yes

TxDOT project, does not include diverging diamond
intersections, sidewalks along frontage, SH123 and
San Marcos River

No change — will remain in FY21

No change — FY21 Construction funding

S400K FY20 funding for immediate needs
Currently in FY22/23 as a potential bond project
FY20 funds differed. Potential CBDG project

Will be scoped and added to the FY 2022-2031 CIP

35



’I‘ Bert Lumbreras
H = City Manager

Stephanie Reyes
Assistant City Manager

Victoria Runkle
Interim Director of Finance

Melissa Neel
Assistant Director of Finance

Laurie Moyer
Director of Engineering/CIP

§%
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FY 2021-2030 COVID 10 Year CIP Project List

Comp Prioritiz Previously
Project Plan Strategic ation | Funding Approved
Category| ID Project Name Project Description Goals | Initiative Rank Source Funding 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
*Approved Bond Projects
*Potential 2022 Bond Projects
*Potential TIRZ Funding Projects
Multi 524 Airport - Taxiway System, Ramp |Various analysis in 2013, 2015, and 2017 indicate failure of pavement on EDG601 40 General
Rehab Design taxiways Alpha through Foxtrot. The City will initiate design for taxiways Alpha  [EDG602 S 374,000 S 1,280,000
and Charlie as the priority, to be ready for construction when discretionary or ~ [EDG603
other funds become available. 2022 funding is a 10% local match to TxDOT's EDG604 Stormwater
Aviation CIP for repair of Taxiway Alpha or possible normal discretionary funds. S 15,000
2023 funding is to support future repairs on Taxiway Charlie.
Multi 507 Airport - Utilities & Stormwater  |Extension of utilities and stormwater improvements from the Airport entrance [LUG105 |Stormwater 10 Water $ 140,000 $ 1,400,000
Imps to the ILS of runway 13, to provide for development sites on the north side EDG601 Wastewater s 140,000 s 1,400,000
development area. Waterlines are within the airport property and are separate (EDG602 S s Yo s Yoo
connectjons to the 12' waterline constructed in proiect #414. EDG603 ’ s
Multi 627 Belvin Street Improvements Belvin Street improvements to include waterline and wastewater ERPG204 |Stormwater, 30 General S 150,000 S 750,000
upsize/replacement from Johnson to Southside of Scott street, and on ERPG101 |Multi-Modal Water $ 160,000 $ 800,000
streets/alleys If)etween Belvin to Hopkins. Stormwater @provements vylll b‘e LUG302 ([Transportation Wastewater S 200,000 s 300,000
added on Belvin and connect to 6'x4’ box culvert on Travis Street. Belvin will be
receive a full depth reconstruction with sidewalks to accommodate stormwater Stormwater $ 300,000 $ 1,600,000
improvements. Sidewalk gaps will be closed on Mitchell and Endicott. Electric $ 100,000 S 150,000
Multi 730 Bishop Sidewalk Imps - Franklin [Construct sidewalks on N. Bishop Street from Prospect Street to Franklin Drive. [LUG105 [Stormwater, 20 General s 225,000 s 980,000
to Prospect The project will include approximate 3,100 LF of sidewalks, drainage, curbs, Multi-Modal
driveways, and impacting mailboxes and trees. Project construction should start Transportation Stormwater s 75,000 s 325,000
after the Bishop Street Sidewalk project, which ends at Prospect Street.
Multi 183 Bishop Street Improvements Stormwater (DMP #35 & creek improvements next to Veramendi), Water (per  [LUG105 |Stormwater, 40 General S 220,000 S 850,000
master plan) and Wastewater improvements along Belvin & S. Bishop to Multi-Modal Water $ 170,000 $ 900,000
improve Stormwater issues downstream along San Antonio Street. Includes a Transportation Wastewater | $ 190,000 $ 800,000
sidewalk and full depth construction. Stormwater | $ 720,000 S 6,100,000
Electric $ 400,000 $ -
Multi 325 Briarwood and River Ridge Imps [Replace 2 in. undersized mains to 8" PVC that serve & connect Briarwood Drive [LUG105 [Stormwater 35 Water
neighborhood to system. approx. 5100 LF. WMP#41B. Install stormwater $ 50,000 $ 300,000
improvements through River Ridge Subdivision, underneath IH-35 and toward ST
the Blanco River on River Ridge Drive. Potential reduction in flooding west of IH- $ 270,000 $ 2,430,000
35 by improving capacity across the interstate. DMP #44
Multi 680 Castle Forest Channel Increase capacity along Castle Forest Channel due to erosion and damage LUG105 |Stormwater 30 Water
caused to fences during recent storm events. DMP #51 to repair driveway at $ 50,000 | 5 100,000
2029 Castle Gate Circle and extend storm system down Castle Gate Circle. The Wastewater
project will include an H&H analysis considering the entire subdivision, $ 50,000 | $ 100,000
development of proposed flood risk reduction alternatives and summarized in a Stormwater
Preliminary Engineering Report (Phase 1). Recommendations include $ 350,000 | $ 100,000 | $ 1,300,000
tormwater detention channel imnrovements and madification ta
Multi 657 Cheatham Water Line Guadalupe |Upgrade Cheatham 12" WL from Guadalupe to CM Allen and install stub outs on |LUG105 10 Water $ 80,000 $ 450,000
to CM Allen McGhee approx. 1700lf WMP#35 Convert overhead electric to underground T
between Guadalupe and LBJ approx. 250 LF. ectric S 60,000 S 300,000
Multi 199 Chestnut Street Improvements  |Construct new sidewalks along Chestnut St. from Holland to Acorn. Replace LUG105 |Stormwater, 20 General S 375,000 S 1,230,000
wastewater from Ridgeway to N.LBJ and the water from Holland to N.LBJ. Mill [ERPG306 [Multi-Modal wat‘:r " 2 ﬁg ggg 2 ggg ggg
. : astewater
and overlay from Holland to N.LBJ. Replace culverts on Ridgeway DMP #34 Transportation Stormwater 3 65.000 3 150.000
Electric S 20,000 S 100,000
Multi 31 Comprehensive Plan Implement items in Vision San Marcos. $100k in HUD-DR funds combined with |NHG101 40 General $ 216,000 $ 100,000
FY201'9 fundln'g will be used t? upd'ate the compreher'mve plan to reflect new LUG101 Water s 416,000 s 100,000
flood information. 2022 funding will be implementation of the updated Comp
plan. Comp Plan updated every 5 years. Electric S 416,000 5 100,000
Multi 667 Critical Facility Security Security access control and video security for city facility security needs. LUG105 [City Facilities 40 General S 100,000 S 50,000 | $ 50,000
Water $ 200,000 S 50,000 | $ 50,000
Electric S 150,000 $ 50,000 | $ 50,000
Multi 39 Disaster Recovery Infrastructure |Upgrade recovery system due to age, every 5 years. PPSFG401 30 General S 166,666 | S 170,000 170,000
Wastewater | S 166,666 | S 170,000 170,000
Electric S 166,666 | S 170,000 170,000
Multi 415 Downtown Alley Reconstruction [Reconstruct the alleys between LBJ and Guadalupe from Hopkins to University, [EDG105 [Downtown 40 General T S 60,000 | $ 600,000
approx. 1200 LF. Kissing Alley from University to Hopkins will occur first in 2020 [TG205 Vitalization, Water $ 30,000 | $ 30,000 | $ 250,000
and 2021. Pavers will be used and ‘ovgrhead electric and telecom will be Stormwater Wastewater | § 30,000 | 30,000 | § 250,000
converted to underground along Kissing Alley and well as the cross alley.
Possible TIRZ funding. May include green infrastructure. Electric will need a Stormwater | $ 50,000 | $ 30,000 | $ 350,000
place for transformer (acquisition needed) in Kissing Alley. Electric $ 50,000 | $ 150,000 | $ 1,000,000
Multi 752 Downtown Alley Reconstruction |Reconstruct the remaining alley between Hopkins and Hutchison from EDG105 [Downtown 25 General T S 40,000 S 160,000
Ph2 Guadalupe to LBJ, approx. 400 LF. The alley will be constructed in 2025/2027, TG205 Vitalization, Water S 20,000 S 100,000
with asphalt paving. Possible TIRZ funding. May include green infrastructure. Stormwater Wastewater $ 20,000 S 100,000
Stormwater
Electric S 20,000 S 100,000
Multi 712 Downtown Pedestrian Safety & |Sidewalk, Curbs, landscaping, trees, pedestrian lighting (250 light poles) and 32 [LUG207 |Downtown 40 General T
Comfort Improvements signals, pavement markings, signage, wayfinding and place making PPSFG201 |Vitalization, 5 AR | & A | 3 A | 3 A | 3 200,000
improvements in focused (smaller) areas to improve safety, aesthetics, actasa [TG102 Multi-Modal Electric
demonstration project to encourage private development/participation. TG201 Transportation $ 470,000 $ 235,000 $ 235,000
Multi 614 Downtown Property Acquisition |Acquire future site downtown for potental parking areas as recommended in Downtown 25 General T
Downtown parking implementation plan. Acquiring a site now will ensure future Vitalization S 2,000,000
location. TIRZ funding.
Multi 45 Downtown Reconstruction Ph. Il - |Reconstruction to implement goals of Downtown Master Plan. Includes street, |[LUG105 |Downtown 25 General T S 540,000 S 5,300,000
LBJ: Grove St. to Hopkins stormwater, water, wastewater, underground electric and telecom $200k/$1M |LUG203 |Vitalization, Water S 100,000 $ 1,000,000
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FY 2021-2030 COVID 10 Year CIP Project List

Comp Prioritiz Previously
Project Plan Strategic ation | Funding Approved
Category| ID Project Name Project Description Goals | Initiative Rank Source Funding 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
(included in electric funding) as required. Design funds in first year, Construction Stormwater, Wastewater $ 100,000 $ 1,000,000
funds in second yea.m Proj # 37- M!.K/LBJ Inte‘rse‘ctlcn Traffic Signal & (;rosswalk MuItl—McdaAI Stormwater s 300,000 s 3,000,000
Improvements Design and installation of traffic signal and crosswalk will be Transportation "
lotad with thi ioct Electric S 500,000 S 3,000,000
Multi 704 Dunbar Utility Imps Upgrade water and wastewater mains to 8" to provide fire protection and LUG105 25 Water S 500,000 S 2,200,000
improve flows on San Antonio, MLK, Faris, Wilson, Johnson, Mead and Dailey. Wastewater | $ 500,000 $ 2,200,000
Multi 582 E. Aquarena Springs Drive This is a safety project to reconstruct E. Aquarena Springs Drive at the curve to  [LUG105  [Stormwater 40 General
) : o ; $ 125,000 $ 500,000
Reconstruction super elevate the road to decrease accidents in this area. The road is currently
super elevated in the wrong direction. This project will also address stormwater Stormwater
issues in the area. $ 75,000 $ 200,000
Multi 547 Ed JL Green Dr Imps This project consists of replacing the existing 8-inch wastewater line with a 10- |LUG105 |Stormwater, 30 General $ 220,000 $ 580,000
inch main along Ed JL Green Dr. from Sessom to Alta Vista. Additionally, the Multi-Modal
project will address storm water issues identified in the comprehensive storm Transportation Wiy $ 25,000 $ 60,000
water Méster Plan at Sites 18a (South o_f Alta Vista St.) and.18b (Rogers Rld_ge St. Wastewater s 85,000 s 415,000
to Alta Vista St.) along Ed JL Green. Additional stormwater infrastructure will be
constructed to address local flooding along Mimosa Circle. Water funding to Stormwater S 350,000 S 1,100,000
address possible utility conflicts. Sidewalk and pedestrian improvements within Electiic
project limits. Electric funding to address pole conflicts. $ 10,000 $ 70,000
Multi 69 Fiber Optic Infrastructure Purchase the required fiber optic equipment to expand fiber ring. Locations for |EDG304 30 General S 597,000 S 80,000 | $ 80,000 | $ 80,000 | $ 35,000
Expansions expansion include the PSAP ($35k), Airport, Gary Sports Complex, Surface Wastewater | $ 597,000 $ 80,000 | $ 80,000 | $ 80,000 | $ 35,000
Water Treatment Plant, Electric Substations. Electric S 597,000
Multi 691 Heritage Neighborhood Imps Improvements on Viola, Serur, Browne, Burleson, Scott, Blanco, Rogers and ERPG204 |[Stormwater 20 General S 400,000 S 2,000,000
Lindsey Streets. Replacement of old inadequate water lines to improve flows, ERPG101 Water S 280,000 S 1,400,000
system pressure and fire protection. Replacement AC and cast Iron pipes, non- (LUG302 Wastewater S 240,000 S 1,200,000
operational valves and upgrade fire protection with additional hydrant locations. Stormwater S 1,000,000 S 5,000,000
Drainage is needed and rehab of Wastewater lines. Electric S 100,000 S 500,000
Multi 719 Hopkins Drainage and Stormwater improvements per DMP# 40 and replace 6" sanitary sewer crossing [LUG105 [Stormwater, 25 General S 200,000 S 700,000
Wastewater Imps from Riverside |with 8" at Hopkins and Riverside. Street lighting will be replaced along the Multi-Modal Wastewater S 20,000 S 100,000
to City Hall drainage ditch and a 10ft sidewalk will be installed. Transportation Stormwater S 60,000 S 230,000
Electric S 100,000 S 200,000
Multi 594 Hopkins Street Improvements Reconstruct street, water, wastewater, stormwater and electric infrastructure ERGP204 ([Stormwater, 35 General B S 350,000 S 200,000 | $ 3,500,000
Project from Moore to pursuant with complete streets ordinance on Hopkins Street from Moore St. to |ERGP306 |Multi-Modal Water $ 130,000 $ 1,300,000
Guadalupe Guadélupe. Wl_den Comanche Stre_et to adq a dedlca?ed Left turn lane onto LUG105 |Transportation Wastewater | § 130,000 s 1,300,000
Hopkins St. to improve safety and intersection capacity to alleviate the
congestion. Modify the traffic signal to accommodate new geometry. Acquisition SimEEr || § 100,000 $ 1,000,000
will be needed, funding in 2022. Electric S 200,000 S 2,000,000
Multi 96 Hwy 123 12" Water AC Line Replace existing AC water line along Hwy 123 between IH35 to just past LUG105 ([Stormwater 25 General s 25,000 s 300,000
Replacement DeZevala 5,400 feet. Rebuild sections of sidewalk along the project limits. Will
coordinate with proposed TxDOT IH-35 & SH 123 intersection improvements to Water $ 250,000 $ 2,500,000
start design in 2019 with construction in 2021. Increase and replace all culverts Soroe
along SH 123, DMP #38. Widen Hays Street at the intersection of Staples Road to S 50,000 S 300,000
improve safety and intersection capacity. Modify the traffic signal to ;
accommodate new geometry. Flectric 5 22000 5 2500
Multi 629 IH-35 Utility Relocations Phase 1 of the project has been previously approved. Phase 2 will include LUG105 ([Stormwater 45 General s 350,000
relocation/upsizing of utilities at IH-35/SH123 interchange including W/WW
upsizing at Riverside, Marshall, and Woodcrest water line crossings and a Storm Water $ 700,000 | $ 1,000,000 $ 200,000 $ 500,000
Drain system between SH80 and RM12. TxDOT project consists of
reconstructing portions of northbound and southbound frontage roads, including Wastewater S 250,000 | $ 450,000 S 100,000 S 250,000
improving bicycle and pedestrian facilities. Future Phase 3 will extend from Stormwater
Wonderworld to Posey and will include the Wonderworld Dr, Cottonwood, $ 325,000 | $ 5,300,000 $ 200,000 $ 500,000
McCarty and Centerpoint Water Line Crossings. Funding reimbursable by TxDOT Electric
for any utilities that are in conflict. FY21 funds will use PTT. $ 350,000 | 3 250,000 $ 100,000 $ 250,000
Multi 600 Kingwood and Sherwood Imps Rehabilitate existing wastewater lines along Kingwood and Sherwood Streets. LUG105 |[Stormwater 35 General S 70,000 S 300,000
Approx. 1800 LF total. Reconstruction of streets and stormwater. The existing Water $ 20,000 | $ 150,000 $ 650,000
water line is needed due to the line being l'mdersm:?'d and does not provide fire Wastewater | 20,000 | $ 150,000 S 650,000
coverage. Install stormwater channel to Willow Springs Creek. DMP#50
Construct cul-de-sac at the end of Sherwood. Possible new sidewalks. May SRR || $ 230,000 | $ 110,000 $ 1,100,000
include ROW acquisition. Electric S 350,000
Multi 563 Linda Drive Improvements Replace or rehabilitate the 18-inch sewer main that runs from LS#1 to Hwy 80, |LUG105 |Stormwater, 40 General $ 200,000 $ 1,000,000
approximately 3,300 ft., due to failure of the pipe. Street improvements to be Multi-Modal
provided along Linda Drive including sidewalk extension. Replace undersized Transportation Water $ 200,000 $ 700,000
waterlines and provide a loop from Linda to Bugg Ln. Coordinate with Blanco Wastewater | ¢ 900,000 s 1,500,000
Gardens Stormwater and Clarewood Stormwater. DMP#49, 1SM9 & 2SM9 out of
the 1994 Drainage Master Plan. Electric to be converted from overhead to Stormwater | ¢ 300,000 S 1,400,000
underground. Design for 2nd phase, #669 Hwy 80/Davis Ln Wastewater will be Electric s 70,000 | § 90,000 | § 1700,000
included in this project. ’ ’ A
Multi 559 Long Street Realignment Realign Long Street at SH-80 with Cheatham and the traffic signal. This will LUG105 |Stormwater 15 General S 250,000 550,000
provide a 4-way intersection at the current signalized intersection. Assumes Stormwater S 50,000 200,000
donation of ROW by Wendy's. Electric S 25,000 75,000
Multi 427 Main Lift Station (LS #1) This project consists of replacing the Main Lift Station from a capacity of 14.4 LUG105 15 Wastewater S 1,200,000 S 8,600,000
Replacement MGD to 23 MGD and allowing for future 29.6 MGD capacity. WWMP#17 Electric $ 50,000
Multi 733 Midway Utility Improvements Install new wastewater mains on and around Midway St and part of Perkins St  |LUG105 25 Water
and alley’s to provide service to future properties, and existing properties not $ 500,000
connected to the city sewer system. Project may also include improvements to
- . A . Wastewater
existing sewer along Alto St. Water system improvements and extensions will be 500,000 $ 400,000
provided along Waco St and city alleys.
Multi 692 MLK Street Reconstruction Reconstruction of MLK Drive as a complete street from Shady Lane to Faris. TG101 Stormwater, 25 General S 450,000 S 2,100,000
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Upgrade existing culvert at creek crossing near Shady Lane and install pedestrian Multi-Modal Water S 165,000 S 825,000
bridge to connect sidewalk. Transportation Wastewater S 165,000 S 825,000
Stormwater S 30,000 S 50,000
Multi 509 Mockingbird Hills Subdivision Total Street reconstruction with sidewalks, stormwater as needed, and water LUG105 |Stormwater, 25 General $ 750,000 $ 4,000,000
Imps mains replacement on De Zavala, Cloverleaf, Mockingbird, Lacey and Suncrest. Multi-Modal Water
Improve existing asbestos-cement aged water lines. Add sidewalk on Parkview. Transportation $ 250,000 $ 1,200,000
Convert electrical from rear of lots to front of lots on streets with full depth Stormwater $ 70,000 $ 350,000
reconstruction. If underground conversion is needed, an additional $1.5M will Eloctric
need to be added. $ 300,000 $ 1,500,000
Multi 742 Nance North Drainage Imps. Basin study and storm sewer upsizing improvements along Nance and North ERPG204 |Stormwater 15 General S 30,000 S 200,000
from MLK to Hopkins St. Approx 1400 LF. Replace conflicts of water and Water S 80,000 S 450,000
wastewater, and relocate electric poles. Total Reconstruction throughout the Wastewater S 90,000 S 550,000
project limits. Stormwater S 250,000 S 1,200,000
Electric S - S 200,000
Multi 678 Network Cabling Infrastructure  [New network cabling and fiber infrastructure for city facilities due to redesign, 30 General $ 325,000 | $ 300,000
for City Facilities - Bond expansions or new buildings. 2018 funds include cabling for the Library and
Police Department ($225k). 2019 funds include cabling for Fire Station #2 Water S 75,000
($100k). 2020 funds include cabling for Fire Station #2 ($150k). 2021 funds Electric
i N n : S 75,000
include cabling for Fire Station #6 - Trace ($300k). 4
Multi 464 Old Ranch Road 12 Addition of bike and pedestrian facilities, as well as a center turn lane to LUG105 |Stormwater, 40 General B S 50,000 | $ 1,500,000
Improvements — Craddock to improve mobility and increase safety along Old RR 12 between Craddock and LUG302 [Multi-Modal Water S 50,000 | $ 1,500,000
Holland Holland. Replacement of utilities and stormwater improvements at problem Transportation Wastewater S 50,000 | $ 1,200,000
locations within project limits will also be addressed. Stormwater S 100,000 | $ 3,400,000
Electric S 350,000 S -l -
Multi 593 Old RR12/Moore Street Reconstruct roadway section from Hopkins to Blanco Street with new curb, ERPG204 |Stormwater, 25 General $ 250,000 $ 2,200,000
Reconstruction sidewalk, stormwater, traffic signal and intersection upgrades, retaining walls ERPG306 |Multi-Modal
X > X o ) X Stormwater $ 400,000 $ 1,550,000
and roadway surface. Project will reduce localized flooding, improve pedestrian [LUG105 |Transportation
facilities and traffic movements. DMP Sites #30, #2, #16 & #7. Electric S 200,000 S 2,000,000
Multi 372 Pat Garrison Improvements from [New waterline from Guadalupe to the dead-end past Comanche, include road  [LUG302 [Stormwater, 40 General s 75,000 s 750,000
Comanche to Guadalupe and sidewalk improvements in this area and the possible realignment of Pat Multi-Modal
Garrison at Fredericksburg. Continue the WW improvements from Vistas 2, Transportation Water $ 70,000 $ 205,000 $ 250,000
upsize the 6" WW line to 8" WW line in the alley and continue down Pat
Garrison from the dead end to Comanche. Electrical improvements to include Wastewater S 10,000 S 100,000
underground conversion at the end of Pat Garrison. Initial layouts of Pat Stormwater
Garrison and Fredericksburg intersection complete. Drainage Master Plan sites $ 70,000 $ 700,000
#20 & #_27, Comanche at Llnqsey St. Water Qua_llty Imp #46. PER was prepared Electric s 50,000 s 2,500,000
by HDR in March 2017. Require ROW for the private street from the bank.
Multi 679 Purgatory Creek Improvements  [Purgatory Creek Improvements from the San Marcos River to Wonder World ERPG204 |Stormwater, 55 General B $ 2,500,000 $ 19,305,000
Ph1 Drive. The project addresses flood mitigation including channel modifications, Multi-Modal
H&H analysis, ROW acquisition, utility, storm drain and bridge modifications, Transportation Water S 121,000 S 850,000
trails, and environmental permitting. The project considers recommendations Wastewater
from various master plans including the Comprehensive, Stormwater, S 121,000 S 850,000
Transportation/Greenways and Parks master plans. The project will be
conducted in two phases. Phase 1 limits is from the San Marcos River to near stormwater $ 1R 0D $ 900,000 | $ 3
Johnson Avenue. Other possible funding sources (FEMA, TxDOT, grants, etc.) are Electric $ 100,000
being exnlored. Phase 1 oroiect designs. nermitting and nurchase of right-of-
Multi 748 Purgatory Creek Improvements  [This project is a continuation of the Purgatory Creek Improvement Phase 1 ERPG204 |Stormwater, 35 General
. . Lo . S 1,800,000 | $ 1,710,000 S 660,000
Ph2 project. Phase 2 project limits is from near Johnson Avenue to Wonder World Multi-Modal
Drive. The project addresses flood mitigation including channel modifications, Transportation Water
H&H analysis, ROW acquisition, utility, storm drain and bridge modifications, $ 81,000 $ 415,000
trails, and environmental permitting. The project considers recommendations Wastewater
from various master plans including the Comprehensive, Stormwater, $ 81,000 $ 415,000
Transportation/Greenways and Parks master plans. Phase 2 project designs, ST
permitting and right-of-way acquisition will be conducted in 2020 and 2021. S 3,100,000 | $ 1,710,000 S 11,950,000
Dhaco 2 canctructinn ic i d tn ctart in 2024
Multi 596 Ramsay St. Reconstruction Ramsay St. from N. LBJ to the dead end is in need of total reconstruction with TG205 Stormwater, 25 General S 150,000 S 700,000
new curb and gutter and sidewalks. Due to unstable soils it is going to need soil Multi-Modal Water S 100,000 S 515,000
stabilization. Ramsay St. holds a score of around 10-15 for a PCI Index. 1,050 LF Transportation Wastewater S 25,000 S 115,000
of water line will be replaced. Wastewater will be replaced if in conflict. Stormwater S 50,000 S 400,000
Stormwater will be needed. Previously approved funds for acquisition. Electric S 300,000 S 115,000 S 605,000
Multi 695 Ridgeway Hillcrest Drainage Drainage repairs as identified in DMP #34 on Hillcrest and Ridgeway, from ERPG204 (Stormwater 15 Water S 25,000 25,000
Improvements Sessom Creek along Canyon Rd. from Loquat to Canyon Fork. Water and sewer Wastewater S 25,000 25,000
adjustments as required to make drainage improvements. Stormwater S 50,000 200,000
Multi 173 River Ridge Extension to Post Extend roadway to include bicycle lanes and sidewalks to provide accessibility to |ERGPG204 |Multi-Modal 20 General S 3,200,000 S 6,300,000
Road IH35, approx. 3,100 If with railroad overpass. Possible future bond project. Transportation Stormwater S 200,000 S 800,000
Multi 419 Sessom/Academy Intersection Stormwater improvements along Sessom Drive from Yale to Comanche. Stormwater, 45 General S 950,000 | $ 155,000
Improvements Abandon a storm drain that currently runs through private property. Mill and Multi-Modal Water S 350,000 | $ 200,000
overlay within utility improvements. Water and Wastewater replacement within Transportation Wastewater | $ 150,000 | $ 300,000
project limits. Improvements and cost participation will be coordinated with Stormwater | $ 700,000 | $ 900,000
development and TX State and with Drainage Master Plan #31. Electric S 350,000 | $ -
Multi 707 Sessom Creek Restoration - Phase|Relocate 850 LF of wastewater main in Sessom Creek along Canyon Rd from ERPG101, |Stormwater 40 Water s 150,000
2 Loquat to Canyon Fork, in conflict with the Sessom Creek Restoration Project. LUG105, ’
This maY be a joint bld. project (if HCP fundl_ng is évallable) between the City and [LUG302 Wastewater s 300,000 s 1,400,000
the Habitat Conservation Plan team who will design and fund the creek
restoration work using Natural Channel Design, stabilize eroding streambanks Stormwater s 600,000
and provide grade control structures to balance the processes of ’
Multi 650 Sessom Shared Use Path from N |Construct a 10' shared use path along Sessom from N.LBJ to Comanche. Work |ERPG306 [Stormwater, 35 General $ 230,000 $ 200,000 $ 2,000,000
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BT to Comanche |nclumm LUGI05 NIuTtT-IVIEE_I Stormwater s 20,000 s 20,000 s 100,000
Comanche. Applying for CAMPO Funding. If funded, later years would be TG203 Transportation -
removed. G205 Electric $ 230,000 $ 50,000 $ 500,000
Multi 545 Shady, Valley, Gravel Utility This project consists of replacing the existing 12-inch wastewater main with a 18-|[ERPG204 |Stormwater 20 Water
Improvements inch wastewater interceptor from the corner of Martin Luther Kind Blvd. & $ ATD $ EEOT
Nance St. to the proposed 18-inch wastewater interceptor from WWMP #4 Wastewater
(Victory Gardens Neighborhood) across the railroad tracks at the intersection of $ 350,000 $ 1,700,000
Patton and Roosevelt. Replace the exposed wastewater line at the creek Stormwater
intersection with Jackman. Replacement of culvert at MLK and Shady. Upgrade S 350,000 S 1,700,000
6" and 8" waterline to 12" approximately 3000If. Mill and overlay entire stretch Eloctric
of utility replacement approx. 3000'. DMP Site #6 Upsizing stormwater outfall S 40,000 S 250,000
an Shadv In at Durgatary Creak and hacin ctudu aof area d
Multi 694 Stagecoach Road Extension Extend Stagecoach Road from its current terminus near the Hays County Justice |TG101 Stormwater 20 General $ 310,000 S 1,550,000
Center, across Purgatory Creek, to connect with MLK Drive. Water S 125,000 $ 620,000
Wastewater S 125,000 S 620,000
Stormwater S 685,000 S 3,500,000
Electric $ - $ -
Multi 747 Strategic Land Acquisition Land purchases for future city operations. 20 General $ 250,000
Water S 250,000
Wastewater S 250,000
Electric S 250,000
Multi 644 Sunset Acres Subdivision Drainage study of subdivision to determine improvements needed. Water on Del|ERPG204 |Stormwater, 40 General s 225.000 s 1,500,000
Sol per WMP #41U. An existing 8” waterline is inside a section of 24” storm Multi-Modal ! e
sewer on Ebony that needs to be v_ertlcally realigned. Offsite flows from the Transportation Water s 475,000 s 1,850,000
creek as well from Sunset Acres will be conveyed to the proposed storm
drainage syst.em along IH 35 Northbound Frontage Road. Upsize exnstlng_s“. Wastewater s 125,000 s 1,000,000
wastewater line along the rear of homes on Parkdale. Replacement of existing
8" VCP on Broadway due to deteriorating condition. Final construction numbers Stormwater
will be determined. DMP #39. Reconstruct water line along Patricia Drive from $ 600,000 $ 4,000,000
Del Sol Drive to Parker Dr and connect to the existing WL along IH35, approx. Electric
3000 LF. Abandon existing WL along east side of IH 35 Frontage Road from Del $ 40,000 | 3 410,000
Multi 638 Surface Water Treatment Plant  |Short term improvements will reconstruct the driveway where damage from the |[ERPG204 |Stormwater 50 General $ 50,000
Access flood occurred and cleaning of the creek using FEMA PW funding. Long term
improvements include either modifying the crossing or construction a new road ey S 560,000
to the Surface Water Treatment Plant as an alternate high water entry to access Stormwater s SOGEE
plant during flood events. ’
Multi 746 Telephone System and City wide telephone system and desk phone replacement. Avaya CS1000 20 General S 150,000
Replacement Telephone System will go to end of part support and no longer be eligible for Water S 63,000
adding phone licenses to as of June 2024- this will make repair difficult if not Wastewater S 62,000
impossible. Replacing the phone system and all associated desk phones is Stormwater S 100,000
necessary for business continuity. Electric S 125,000
Multi 234 Victory Gardens Neighborhood Reconstruct deteriorating streets, stormwater, electric, water and wastewater |LUG105 |Stormwater, 25 General S 300,000 S 1,500,000
Improvements Ph. Il - South infrastructure to meet the complete streets ordinance. DMP#24 LUG302 Multi-Modal Water S 450,000 S 2,500,000
Section Transportation Wastewater S 500,000 S 2,700,000
Stormwater S 300,000 S 1,700,000
Electric S - S 1,500,000
Multi 525 Wallace Addition Subdivision Wallace Addition Water & Wastewater project started with replacing existing ERPG204 |Stormwater, 40 General B
aged and sagging wastewater and water lines. In 2018, Wallace Addition LUG105 |Multi-Modal $ 200,000 $ 6,750,000
drainage improvements feasibility study was initiated to identify improvements [LUG302 [Transportation Water
required to mitigate flooding. Both on-site and off-site drainage improvements S 300,000 S 300,000 S 1,310,000
including curb inlets, storm trunk line, channel improvements and box culverts
are recommended. On-site drainage improvements will be constructed with Wastewater $ 325 000 $ 1,700,000
Wallace Addition Subdivision improvements project, while off-site ’ Y
improvements will be constructed as part of a separate project i.e. “Wallace Stormwater
Addition Off-site Drainage Improvements”. Water and wastewater lines will be $ 450,000 $ 3,000,000
replaced and streets will be reconstructed with sidewalks within the Electric
neighborhood. Additional funding is required to replace water and wastewater S 115,000 | $ 1,685,000
lin. inctall nawr d vctam nd A ictinn
General Fund Subtotal $ 3,775,000 |$ 5,575,000 | $ 28,710,000 | $ 16,620,000 |$ 7,925,000 [$ 4,720,000 |$ 17,320,000 |$ 2,100,000 |$ 2,000,000 | $
Potential Bond or TIRZ Projects $ 2,800,000 |$ 1,190,000 | $ 24,505,000 |$ 12,250,000 | $ -1$ -1$ -1$ -1$ -1$
New General Fund Subtotal $ 975,000 | $ 4,385,000 [$ 4,205,000 |$ 4,370,000 |$ 7,925,000 |$ 4,720,000 |$ 17,320,000 |$ 2,100,000 |$ 2,000,000 | $
Water Fund Subtotal $ 1,430,000 |$ 7,533,000 |$ 6,806,000 |$ 7,660,000 |$ 5,185,000 [$ 2,400,000 | $ 3,200,000 | $ 645,000 | $ -|$
Wastewater Fund Subtotal $ 1,150,000 |$ 8,982,000 |$ 5,796,000 | $ 13,480,000 |$ 5,680,000 |[$ 2,875,000 |$ 1,660,000 | $ 645,000 | $ -|$
Stormwater Fund Subtotal $ 6,440,000 [$ 12,420,000 [$ 13,080,000 [$ 9,680,000 |$ 6,840,000 [$ 6,915,000 [$ 9,955,000 [$ 3,900,000 [$ 12,050,000 | $
Electric Fund Subtotal $ 815,000 | $ 5,840,000 |$ 2,955,000 |$ 4,450,000 [$ 5,345,000 |$ 2,390,000 |$ 2,775,000 | $ 75,000 | $ 500,000 | $
*Approved Bond Project
Airport 159 Airport - Routine Maintenance 50/59 match with TxDOT for routine airport maintenance; move into operating 30 General s 250,000 | § 50,000
Grant Match cost in 2022
Airport 520 Airport - Runway 17-35 Extension |Extension of Runway 17-35 to over 7000 ft. in order to accommodate larger 10 General
aircraft at the airport. Acquisition will be needed for the runway protection
$ 500,000 $ 2,000,000

zone. Will need an overlay on the current runway within the next 5 years. The

Airport Master Plan will determine exact dates. Funding is 10% match.
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Airport 605 Airport - WWII Tower and Electric|Create a developable site by relocating the major electric control vault and EDG604 0 General
Vault relocation WWII tower out of prime development area, with access to ramp and utility PPSFG3
infrastructure. The vault contains the controls and switches to the airfield LUG105
lighting system. The WWII tower requires rehabilitation due to deterioration of S 150,000 385,000
lead paint and asbestos mitigation. The tower would make a unique entry
feature to the airport and its location will be determined following the design of
new FM 110 connection driveway (Project 606).
CVB 473 Arts District to enhance Multiple locations to implement the Arts Master Plan- in a district. Planning 0 General
performing and visual space implementation in first funding year, design in second funding year, construction S 100,000
in third funding year.
Eng. 606 Airport - FM 110 Connection New Roadway to connect the airport to FM 110. Include Airport Drive EDG603 30 General
Drive Improvements in this project. Supplemental funding may come from other 100,000 S 1,000,000
sources regarding the land release and negotiatians with Gary Job Corp.
Eng. 630 Cheatham Street Sidewalks Add 70' of sidewalk on South Side of Cheatham St from end of existing sidewalk |TG201 Multi-Modal 10 General
to the end of the west side of Riverside. Add sidewalk on Downstream side of Transportation S 20,000 200,000
Cheatham St. to connect Mill Race and San Marcos River bridge sidewalks.
Eng. 700 Craddock/Bishop Intersection Improve intersection for safety and capacity to alleviate the congestion. Possible [TG207 5 General s 50,000 s 450,000
Imps single lane roundabout.
Eng. 701 Ed JL Green Sidewalk Planning, design and construction of sidewalk and related pedestrian amenities, |TG201 Multi-Modal 10 General
in c.onju_nction with other improvements to be lfndertaken by Texas Sta_te Transportation s 20,000 s 120,000
University, along the northern perimeter of Spring Lake from Rogers Ridge St. to
Loop 82/Aquarena Springs Dr.
Eng. 702 North, Hutchison and Mary St. Construction of a roundabout at the 5-way intersection of Hutchison, North and [TG207 5 General 75,000 | § 375,000
Roundabout Mary Streets.
Eng. 195 SH 21 San Marcos River Bridge Preliminary engineering report to construct a four-lane bridge across the San ERPG204 5 General
Prel Eng. Rpt Marcos River to extend SH 21 south as an alternative regional reliever for IH 35. |TG102 S 200,000
TG207
Eng. 230 Transportation Master Plan UpdlatelTransportatlon master plan to maintain a five year interval insuring 10 General s 400,000 s 400,000
capital improvements that meet growth.
Eng. 583 Transportation Oversize Provide an annual funding source for the City to participate in transportation TG102 N/A General
projects with new development. This will allow for the construction of facilities 100,000 100,000 | $ 100,000 | $ 100,000 100,000 | $ 100,000 100,000 | $ 100,000 | $ 100,000 | $ 100,000
beyond the proportional impact of new development.
Eng. 718 UPRR Quiet Zone - Uhland Rd. UP to install quad gates (cross-arms) at the intersection of Uhland and Post Road 10 General
Quad Gates in order to enforce a Quiet Zone on that crossing. $ 850,000
Fire 776 Fire Department Replacement Replacement of the Battalion Chief Command Vehicle. PPSFG401 5 General s 225,000
Battalion Chief Command !
Fire 403 Fire Department Replacement Replace Brush Truck #2: Unit # 52-319, 2003 Ford F-550, 4-wheel drive. This PPSFG401 5 General s 285,000
Brush Truck #2 (52-319) apparatus is 11 years old and has 49,391 miles. Station 2 !
Fire 62 Fire Department Replacement Replace Fire Engine. 2007 Smeal Pumper at Station 2 PPSFG401 10 General s 785.000
Engine (52-614) !
Fire 773 Fire Department Replacement Replace Fire Engine Station 1 PPSFG401 10 General 910,000
Engine (52-628) ’
Fire 775 Fire Department Replacement Replace Fire Engine Station 4 PPSFG401 5 General s 1,200,000
Engine (17050) e
Fire 774 Fire Department Replacement Replace Fire Truck Station 3 PPSFG401 5 General
S 1,500,000
Truck (52-631)
Fire 603 Fire Department New Engine - New Engine for Station at the Airport. Apparatus needs to be in the same year as|PPSFG401 5 General s 955,000
Airport the construction, will take 1 year to build.
Fire 772 Fire Department New Engine - New Engine for Station at Yarrington and IH 35. Apparatus needs to be in the PPSFG401 10 General
Yarrington and IH 35 (Blanco same year as the construction, will take 1 year to build. $ G180
Fire 8 Fire Department New Station - Future Fire Station. 50/50 match - joint-use fire station located on airport PPSFG402 |City Facilities 15 General
Airport property along SH 21. This will be a dual-purpose Airport Rescue Fire Fighting
(ARFF) station and an municipal structure fire and EMS station. It will need to
house specialized ARFF vehicles and meet FAA requirements as well as house 650,000 | $ 8,100,000
traditional engine/ladder companies, an ambulance, and possibly a brush truck.
$100k of the project cost is for fiber.
Fire 601 Fire Department New Station -  [A new Station in the Highpoint/Trace development which donated land and $2M |PPSFG402 |City Facilities N/A General B
Highpoint/Trace Station #6 towards construction. Timing will be based upon the Highpoint/Trace
Development. Design funding in first year and total project costs including S 4,500,000
construction and misc. project associated funding in second year. The station is
necessary to meet response times.
Fire 771 Fire Department New Station - New Station near the intersection of Yarrington and IH 35. Potential use of TIRZ |PPSFG402 |City Facilities 15 General
Yarrington and IH 35 (Blanco funding for land purchase. First year of funding for land, second year for updates 1,500,000 | $ 500,000 | $ 8,000,000
Vista) to design, third year for construction.
Fire 722 Fire Station #2 Demolition Tear down and haul-off all debris of existing fire station, to include front and PPSFG402 |City Facilities 15 General 50,000
rear dri [aprons. Station 2 is aporox. 3.104 sauare feet
Fire 728 Fire Station #5 Parking Lot Extend the existing front parking lot at Fire Station 5 to connect to the back 0 General
Expansion parking lot (see attached picture). We would lose six spaces in the back parking
lot for the connection but it looks like we would add 31, for a net of 25 new s 25,000 | $ 150,000

spaces. There is a storm water drain that will have to be relocated as part of this
project. We are frequently over capacity and this is with most of Fire Admin
parking in front of the apparatus bay - which is not ideal.
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Fire

725

Fire Station #1 Remodel

This facility was opened in 1968 and is in need of substantial remodel.
Numerous deficiencies were identified in the 2010 Broaddus Facility Needs
Assessment and numerous others have come to light since that time. Items
include: collapsed sewer line, poor use/limited office and dorm space,
insufficient space in the apparatus bays for all equipment, minimal electrical
panel expansion capabilities, aprons for apparatus are too steep, vehicles park in
the ROW during daily apparatus checkout, exercise equipment located in the
bay, no fire alarm, no fire suppression system, no elevator, paving in poor
condition, dorm/kitchen/restrooms need updated/remodeling, some building
systems are outdated and not energy efficient, etc.

Fire

726

Fire Station #3 Remodel

PPSFG402

City Facilities

15

General

200,000

v

1,800,000

This facility was opened in 2001 and is in need of renovation and maintenance.
Numerous deficiencies were identified in the 2010 Broaddus Facility Needs
Assessment and numerous others have come to light since that time. Items
include: insufficient space available in apparatus bays for all equipment, minimal
expansion capacity in the electrical panel, sharp turning radius at drive entrance
has caused damage to equipment frames, no fire suppression system, exercise
area is too small and some equipment is located in the bay, kitchen and
restrooms in need of update/remodel.

PPSFG402

City Facilities

15

General

100,000

w

900,000

Gen Svs

736

Boy Scout Hut Stabilization

Stabilize historic boy scout hut at dog beach to ensure public safety. Further
research on possible grants, group fundraising, and/or County participation for
further funding sources.

15

General

50,000

Gen Svs

475

City Facilities HVAC Replacement

HVAC Replacement for City Facilities at multiple locations. Replace 3-5 HVAC
Units per year. 2021 Will begin replacement of SECO units (installed 2011/12)
over multiple years. Low Interest loan SECO possibility.

ERPG204

City Facilities

40

General

400,000

250,000

1,000,000

1,000,000

w

1,000,000

w

1,000,000

Gen Svs

169

City Facility Parking Lots

Repave/restripe all City parking facilities based upon condition, with drainage
improvements as needed. Geotech assessment on all parking lots underway to
determine highest priority. Funding for this project is split over multiple years.
Amount currently in hole $85,000 due to previous years. Need $250,000 to
complete current projects.

PPSFG101

City Facilities

25

General

650,000

w

125,000

250,000

Gen Svs

753

City Facility Roof Replacements

Replacement of roofs on multiple city facilities, 3-5 per year.

City Facilities

15

General

250,000

500,000

500,000

Gen Svs

526

City Facility Major
Maintenance/Repairs

Major maintenance or repairs to currently city facilities. Complete an
assessment of all city facilities to determine priorities.

PPSFG101

City Facilities

25

General

1,495,000

w

250,000

1,000,000

1,000,000

w

300,000

300,000

300,000

300,000

300,000

300,000

$

300,000

Gen Svs

739

Dunbar Education Building
Stabilization

Stabilize historic Dunbar education building to ensure public safety. Further
research on possible grants, group fundraising, and/or County participation for
further fundine sources. Future facilitv use is undetermined at this time

25

General

25,000

75,000

w

250,000

Gen Svs

589

Senior Citizens Center

Provide funding to build an additional or larger Senior Citizens Center for San
Marcos.

General

$

300,000

2,000,000

250,000

Gen Svs

476

Sheltered Bus Stops/ADA
Improvements

The project continues to improve bus stop locations throughout the City based
on the Strategic Plan completed in 2014. Funding will occur over a six year
period. New recommendations will result from the 2019 Transit Strategic Plan
and be implemented.

TG102
EDG703

Multi-Modal
Transportation

40

General

240,000

80,000

80,000

Gen Svs

754

Transit Intermodal Station

The City of San Marcos became the direct recipient of federal and state transit
funds on October 1, 2019. Currently the City does not have a transit facility to
enable local and regional transit service connections for residents. The Transit
Intermodal facility will become a focal point for transit services and other modes
of transportation in the City of San Marcos and central Texas region.

Gen Svs

755

Transit Maintenance and
Administration Facility

Multi-Modal
Transportation

15

General

500,000

5,000,000

Maintenance facility for transit rolling stock and office space for administration.
Federal Transit Administration capital improvement grant funds to be leveraged
with local funds.

Multi-Modal
Transportation

10

General

$

200,000

$

2,000,000

Nbrhood
Enhan.

732

Animal Shelter - Long Term Imps

Renovation and expansion due to the 90% live outcome resolution and initiative.
First year funding for concept design. Future year funding for design and
construction, including a dog park.

City Facilities

30

General

75,000

750,000

5,500,000

Nbrhood
Enhan.

697

Household Hazardous Waste New
Facility

Relocation of the HHW Facility to 750 River Rd. This construction will also
include office space for Resource Recovery, Parks & Recreation and meeting
space. Resource Recovery and General funding will be used. We will need fiber
for future staffing. Possibility of the County participating. Possible grant funding
opportunities.

City Facilities

15

General HHW

$

500,000

$

5,000,000

Parks & Rec

655

Activity Center Splash
Pad/Plavground

Construct a Spray Pad water park and playground in the court yard of the
Activity Center. This project would provide a water feature for families using the

Parks & Rec

411

Blanco River Village City Park

EDG703

General

50,000

$

100,000

w

500,000

City park for neighborhood on dedicated land. Property for park split by non-
owned land. Bigalow (developer) has committed $100K for clubhouse. Property
is currently land locked. Access to land will occur through the development

10

General

200,000

Parks & Rec

616

Cemetery Improvements

Master Plan on developing newly acquired land and development of
columbarium. Razing 1 house and rehabilitating 1 house for an office. Survey of
property for platting, new fence, road ways, electric lines and water lines.
Construction of infrastructure. First year funding is for demo of buildings, 2nd
year funding is for master plan, 3rd year is for construction.

20

General

$

3,000,000

225,000

$

400,000

Parks & Rec

751

Gary Softball Complex
Renovation Ph 2.

Renovate concession building, restrooms, fencing, bleachers and sidewalks.

EDG703
ERPG204

20

General

$

2,000,000

Parks & Rec

590

Nature Center

Provide funding to build a Nature Center for San Marcos in Purgatory Park. First
year of funding is for design, second year for construction.

EDG703
ERPG103

General

$

300,000

2,750,000

Parks & Rec

756

Open Space Development Plan

Develop a strategic plan for the implementation of the new Open Space that has
been acquired over the last 2 years.

PPSFGA404
ERPG204

10

General

100,000

Parks & Rec

740

River Parks ADA Restroom Imps

Public restroom improvements including ADA access in River Park system; City
Park or San Marcos Plaza Park.

10

General

600,000
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FY 2021-2030 COVID 10 Year CIP Project List

Comp Prioritiz Previously
Project Plan Strategic ation | Funding Approved
Category| ID Project Name Project Description Goals | Initiative Rank Source Funding 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Parks & Rec (449 River Parks Development Plan Develop a strategic plan for the parks along the San Marcos River. PPSFG404 10 General S 100,000
Parks & Rec |189 San Marcos Youth Baseball Renovate existing facilities to last 10-years. Includes concession, ADA restrooms, 5 General
Complex fencing and parking. Long term, Provide new, up-to-date facility at a location 150,000 s 900,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000
along Highway 80. Long term design funds and construction funds split over 4
vears,
Parks & Rec (656 Spray Pads East side/West Side  |In lieu of pool complex, build two spray pad amenities in parks on the east side |EDG703 0 General
and west side of San Marcos. Will reevaluate when the Parks Master Plan is S 100,000 | $ 400,000 | $ 400,000
complete.
Public Safety |610 Police Department Renovations |HVAC and electrical not included within the bond funding. City Facilities 35 General S 2,000,000
Public Safety |30 Public Safety Mobile Video Public Safety in-vehicle technology refresh for 140 laptops purchased in 2016;  |PPSFG401 15 General
Technology Police (115), Fire (20) and Park Rangers (5). 45 laptops per year over a 3 year S 200,000 | $ 200,000 | $ 200,000 S 230,000 | $ 230,000 | $ 230,000
period. Replacement every 5 yrs.
Public Svs  |703 Traffic Signal Synchronization and [Over time, traffic patterns change. If traffic signal timings are not updated TG101 Multi-Modal 35 General
Improvement Project routinely to reflect traffic changes, traffic signals will not be coordinated Transportation
resulting in added delays, congestion, and increased emissions. This project will
keep the traffic signals synchronized to optimize traffic flow and include 125,000 S 226,000 S 106,000 S 111,000
installation of leading pedestrian indicators where warranted through the City.
Synchronization will occur every 3 years and upgrade of signals annually,
reimbursed by TxDOT through 2021.
General Fund Grand Total $ 12,285,000 |$ 13,441,000 | $ 48,730,000 | $ 30,926,000 | $ 23,510,000 ($ 10,905,000 | $ 23,436,000 |$ 9,850,000 |$ 3,900,000 | $ 2,400,000
General Fund Existing Bond $ 4,500,000 |$ -$ -$ -|$ -|$ -|$ -1$ -8 -8 -
Potential Future Bond/TIRZ/Other Funding $ 3,300,000 [$ 1,190,000 | $ 32,005,000 |$ 13,900,000 |$ 5,500,000 | $ s -ls s -ls -
New General Fund Grand Total Less Alt Funding $ 4,485,000 |$ 12,251,000 |$ 16,725,000 |$ 17,026,000 |$ 18,010,000 ($ 10,905,000 | $ 23,436,000 |$ 9,850,000 |$ 3,900,000 | $ 2,400,000
*Impact Fee Eligible Project
Water 24 Centerpoint Rd 12" Water Main |Install a 12" water main 4,600 LF on Centerpoint Road from the existing 12" LUG105 5 Water |
Extension water main at the Masters School to the 6" water main just South of Old Bastrop
Hwy. Crystal Clear transfer line. Design in first funding year, Acquisition in S 200,000 | S 450,000 | $ 850,000
second funding year, construction in third funding year. Project will use impact
fees, if available. WMP#32
Water 658 Clovis Barker Water Line Upgrade water lines along Clovis Barker to 16" to tie into existing 24". 5100If LUG105 5 Water s 100,000 s 1,000,000
WMP#31
Water 556 Comanche Pump Station New Pumps at Comanche to fill RR12 & 50 LF 16" yard piping. WMP#1 LUG105 20 Water | 50,000 s 250,000
Improvements
Water 659 Comanche Pump Station to Old  |Parallel of existing 20"/16" Water line from Comanche Pump Station, along LUG105 5 Water
Ranch Road 12 Water Line Orchard St, Alamo St, W Holland St, to Old Ranch Road 12 and Franklin St. 4000If S 100,000 S 900,000
WMP#20
Water 538 Deerwood Water Improvements [Design replacement of undersized water mains throughout the Deerwood ERPG302 5 Water
(approx. 16,000 LF) neighborhood. All water on Whitetail Dr, Deerwood Dr, LUG105
Hu_nt.er Rldge and the 3”-4" on Quail Rur? fror_n Hunter Rd _the existing 12". The s 700,000 s 4,000,000
existing mains are undersized and deteriorating and require weekly
maintenance. This area is not in the City limits but is in the water CCN. Design
funds in 1st year, construction in second year. WMP#41X
Water 660 Harris Hill Rd Water Line Construct 12" water line along Harris Hill Rd from Hwy 21 at the San Marcos LUG105 5 Water |
Airport to River Ridge Pkwy. 9800If WMP#28 $ e $ s
Water 91 Hopkins Water Line Replacement {Replace 8" waterline on Hopkins from LBJ to CM Allen with a 12" waterline and [LUG105 5 Water s 100,000 s 400,000
LBJ to CM Allen replace a 2" waterline in Alley, approx. 1,300 LF. ! !
Water 581 Hunter Water Main Extension Replace the 3” water main along Village West Drive with an 8” water and extend |LUG105 10 Water
from Harmons Way to H&H the 12" water main 4,300 LF on Hunter Road from Harmons Way to Dead End of
: ) o ) ) $ 600,000 | $ 2,200,000
Industrial Park Industrial Fork Road as identified in the Alan Plummer Associate, Inc. Study titles
"Harmon's Way - Oakridge Supply Line Phase Il Recommendation" Dated
Water 414 Hwy 21 Water Extend the 12" water line in SH 21 approximately 9600If from the airport LUG105 20 Water
entrance to William Pettus Road to accommodate future planned development SO s 2 EE9EEE
along SH-21, including expansion of businesses at the airport. WMP#17. May ! T
include conduit for future fiber optic to facilities.
Water 661 Hwy 80 Water Line Extend 12" line from existing 30" along SH 80 to edge of CCN, then north along |LUG105 30 Water |
property boundaries to connect to dead end at airport. 17,000If WMP#29 280,000 $ 25000010 2.000.000
Water 98 IH 35 Water McCarty-Centerpoint|Construct water Ii.ne alon.g west side of 135 fror'n'lTl of M?Carty to Centerpoint LUG105 5 Water s 300,000 | 1,500,000
6,000 feet. Coordinate with Phase 3 of IH35 Utilities Project.
Water 505 IH 35S Water Improvements - Replace existing 12" water line South of Clovis Barker. Replacement of 1400 If ~ |LUG105 20 Water
Clovis Barker south across creek |where break occurred and line is closed. Complete PER to determine if it can be 100,000 | $ 250,000
combined with Leah Dr. #105
Water 100 IH 35S Water Wonder World to  |Upsize 8" lines along East side of IH-35 frontage road from Clovis Barker to LUG105 5 Water
Clovis Barker and Civic Wonder World. WMP#15. Project is waiting on TxDOT right-of-way acquisition in S 225,000 | S 1,700,000
order to avoid relocation of new lines.
Water 522 Lazy Lane Water Improvements |Replacement of undersized water mains in the Sleepy Hollow (approx. 8,000 Lf |ERPG302 10 Water
on La.zy La_ne) nenghbor_hood. The emftmg mains ar_e undersued.and o LUG105 s 400,000 | $ 2,100,000
deteriorating and require weekly maintenance. This area is not in the City limits
but is in the water service area. Design funds in 1st year, construction in 2nd
Water 99 Long St. Waterline Crossing Repla'ce existing 8" waterline crossing at Long St. and IH35 with new 16" LUG105 5 Water s 100,000 s 600,000
crossing. WMP#16
Water 662 Old Bastrop Hwy Posey to Francis |Extend 8" line from existing terminus of 12" line at Old Bastrop Hwy and Posey |LUG105 5 Water |
Harris Water Line to Francis Harris, then along Francis Harris to power plant. 13,300lf WMP#34 $ 75,000 7Ty
Water 706 Old Bastrop Hwy Water Construct 12" line in Old Bastrop from Centerpoint to Horace Howard. 4,100 If. (LUG105 5 Water |
S 200,000 | S 850,000

Centerpoint to Horace Howard

Funding provided by impact fees. WMP#38
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FY 2021-2030 COVID 10 Year CIP Project List

Comp Prioritiz Previously
Project Plan Strategic ation | Funding Approved
Category | ID Project Name Project Description Goals | Initiative Rank Source Funding 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Water 613 Rattler Road Water Line Complete 12" Water main loop to provide a second feed to Cottonwood LUG105 10 Water |
Extension subdivision. Rattler road from Old Bastrop to Hwy 123. Currently we serve the
subdivision with only one 18" water main along Hwy 123. Not having the ability $ 100,000 S 800,000
to feed from a different source can become an issue if we have breaks or
shutoffs on Hwv 123 Annrax 2500 If
Water 671 Reclaimed Water System Expansion of the reclaimed water system for additional phases throughout ERPG204 15 Water s 700,000 | 6,400,000
Expansion Ph. 2 various portions of the city. Including aquifer, storage and recovery. LUG105 ! T
Water 663 Stagecoach to Bishop Water Line |Extend line from end of Stagecoach to end of Bishop (existing 12" tie in). 2300 LF |LUG105 5 Water
Extension WMP#8 Coordinate with Transportation Master Plan and align with the S 50,000 S 500,000
roadway. 1500 If constructed with CIP #183
Water 208 Stagecoach to Great Oaks Drive  |Connect McCarty Standpipe to 810 plane via Stagecoach with 16" WL 8400If LUG105 5 Water
Water Line WMP#27 Upsize 12" & 8" lines across Stagecoach Trail to tie into existing 16" S 200,000 | $ 1,900,000
lines on either side. 100If WMP#33
Water 757 Surface Water Treatment City of San Marcos participation in the upgrade of the Canyon Regional water LUG101 20 Water
Agreement w/CRWA plant. The upgrade will treat1,314 acre-ft/year for San Marcos coming from s 5.146,575
Wooten and TxState water rights. This additional supply is one of the sources e
identified to meet the City's 50-yr supply needs.
Water 664 Trails End Water Line Extension  [Connect water line from Kissing Tree South East Loop to Trails End to feed LUG105 10 Water | s 40,000 | $ 400,000
to Kissing Tree Oakridge. 4700 If WMP#24 ! !
Water 665 Trunk Hill Pumps Pumps at Trunk Hill to fill La Cima Tank and deliver to 1063' pressure plane. LUG105 5 Water | s 2,500,000
1600 GPM WMP#18a T
Water 231 Trunk Hill Tank Construct a 500,000 gallon tank north of Quail Run/Sleepy Hollow LUG105 10 Water | s 1.790.000
Neighborhood. WMP#18b T
Water 666 Tlrunk Hill to Lazy Lane Water Connect Trunk Hill to Sleepy Hollow at Lazy Ln (include flow control valve) 4900 (LUG105 5 Water s 50,000 | § 400,000
Line If WMP#23
Water 668 Undersized Water Main Miscellaneous water line upsizing to 8 inch pipes. Locations determined in the  |LUG105 10 Water s 150,000 s 1,000,000
Replacements 2016 Water Master Plan.
Water 720 University Dr. Water replacement|Install approximately 1,400 feet of 12-inch water main along University Drive LUG105 10 Water
- CM Allen to Sessom from CM Allen to the Sessom Drive/Aquarena Springs Dr intersection. This will
replace an existing 12 inch water main installed in the 1940's that has suffered S 200,000 | $ 600,000
several breaks in recent years. The existing main is within the top five percent of
all water mains with the highest consequences of failure.
Water 248 Water Improvements Minor engineering projects to repair waterlines ERPG302 N/A Water 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000 | S 150,000
Water 249 Water Main Oversizing Funds for oversizing water mains in conjunction with development LUG105 N/A Water | 150,000 | $ 150,000 S 150,000 S 150,000 S 150,000 S 150,000
Water 250 Water Master Plan Evaluate water system current and future needs and opportunities based on LUG105 N/A Water s 500,000 s 500,000
updated growth patterns
Water 251 :/r\lna;forvl:;qrr;;;tsstatlon Systematic repair, replacement and upgrade of water pump stations ERPG302 N/A Water 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000
Water 288 Water Supply - ARWA COSM Water Suppl'y. Ac'q'ulrlng futulre wa.ter suppl'les through participation with [LUG101 45 Water | 33,605,000 | § 36,500,000 s 5,300,000
Hays Caldwell Public Utility for Carrizo Wilcox aquifer water.
Water 247 Water System Improvements On-going effort to replace, repair, and add water valves and hydrants LUG105 N/A Water 150,000 | § 150,000 | 150,000 | 150,000 | 150,000 | 150,000 | § 150,000 | 150,000 | 150,000 | § 150,000 | 150,000
throughout system, and make emergency replacements
Water Fund Grand Total $ 44,526,575 |$ 13,083,000 | $ 10,186,000 |$ 15,385,000 |$ 12,035,000 |$ 17,200,000 |$ 15,800,000 |$ 1,595,000 |$ 1,275,000 |$ 1,700,000
Impact Fee Eligible Water Projects Total $ 36,650,000 | $ 250,000 |$ 2,330,000 [$ 2,550,000 |$ 3,650,000 |$ 7,100,000 |$ 1,850,000 | $ -|$ 225,000 |$ 750,000
Wastewater |568 Airport 10-inch/12-inch Construct new 10-inch/12-inch wastewater mains, to convey municipal airport  |LUG105 10 Wastewater
Wastewater Main flows into the existing City olWﬁed 18-ir1ch waste\lf/ater mai.n. rl1ear th? railroad. s 600,000 | $ 2,500,000
WWMP#19. Rerouting of existing services from airport facilities are included to
facilitate future development and replacing ageing service lines.
Wastewater (576 Blanco River Village Lift Station  [This project WWMP#31 consists of decommissioning the Blanco River Village Lift |ERPG204 10 Wastewater
(LS #21) and City Softball Fields |Station, located north of the Airport Hwy near Rush Haven and the City Softball
Lift Statlo_n (LS _#47) Flel.ds Lift Statlon_, located along the /;\wport I-!wy soutl’f of Arr\old Ave. This s 145,000 | § 720,000
Decommissioning project also consists of the construction of 8-inch gravity mains to convey
wastewater flow upstream of the decommissioned lift stations to the proposed
24-inch wastewater main (WWMP #12).
Wastewater (422 Bro\fvn Terrace Lift Station 20 Upsize lift station. Development dependent ERPG204 10 Wastewater s 25,000 | § 125,000
Upsize |
Wastewater |575 Gary Job Corp Lift Station (LS This project consists of decommissioning Lift Station #46, located along Railroad |ERPG204 20 Wastewater
#46) Decommissioning Ave. south of Arnold Ave. by constructing a new 18-inch, 21-inch, and 24-inch
wastewater main to reroute flow to the Highway 80 Lift Station. Depending on S 2,000,000
the schedule of the SMART Terminal this will be a developer driven project with
City participation. WWMP#30
Wastewater |564 Hemphill Creek 12-inch, 24-inch, |This project consists of constructing a new 12-inch, 24-inch, 27-inch wastewater [LUG105 10 Wastewater
27-inch Wastewater Main mains from State Highway 21 & Harris Hill Rd. along Hemphill Creek to the |
proposed Highway 80 Lift Station (WWMP #11). This project also consists of
tying in the existing 8-inch force main from the Gary Job Corp Lift Station and 6- S 1,400,000 | $ 7,000,000
inch force main from the Blanco River Village Lift Station into the proposed 24-
inch wastewater main near the intersection of State Highway 21 and Old Bastrop
Highway. WWMP#12
Wastewater (669 Highway 80/Davis Lane 18" Repair/Rehab approx. 3,700If of 18" wastewater line from Hwy 80 to McCoy's  |LUG105 10 Wastewater
Wastewater Rehab Headquarters. Project being designed with #563 Linda Dr Improvements. 5 2000000
Wastewater |572 Highway 80 Lift Station Expansion |This project consists of expanding the Highway 80 Lift Station firm capacity to ERPG204 5 Wastewater s 130,000 | 650,000

2.50 MGD from 1.25 MGD. WWMP#23
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Category| ID Project Name Project Description Goals | Initiative Rank Source Funding 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Wastewater |97 IH 35 Ellis to Wonderworld WW  [Use trenchless technology to rehabilitate existing wastewater line along IH35 LUG105 20 Wastewater
Improvements from Ellis to Wonder World. Existing lines on Texas will be rehabilitated as well.
Approx. 5000 LF total. 6" Wastewater line along Texas needs to be upsized to 8" S 200,000 2,000,000
lines and the 8" Wastewater line along IH35 needs to be upsized to a 12" line
according to the Wastewater Master Plan.
Wastewater (642 Rehab LS14 River Road Rehabilitation of lift station, replace discharge piping, discharge elbows, and rail |ERPG204 20 Wastewater s 100,000 | § 150,000
system. Pumps and elbows are no longer sealing.
Wastewater |573 Upper Blanco River 24-Inch This project consists of installing a 24-Inch wastewater interceptor starting LUG105 5 Wastewater
Wastewater Transfer Interceptor |southeast of LS #23 to the proposed 24-inch wastewater interceptor (WWMP |
#12) at State Highway 21. This project also includes the construction of a 12- S 950,000 5 4,700,000
inch force main that will convey wastewater flow from LS #23 to the proposed
24-inch wastewater interceptor. WWMP#24
Wastewater |258 Wastewater Collection Minor operation projects to repair or replace deteriorating wastewater ERPG302 N/A Wastewater
Improvements infrastructure, add cleanouts, install monitoring equipment, etc. S 150,000 | $ 150,000 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 150,000 | $ 150,000
Wastewater |244 Wastewater Improvements Minor engineering projects to repair or replace deteriorating wastewater ERPG302 N/A Wastewater
) ) N ) $ 150,000 | $ 150,000 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 150,000 | $ 150,000
infrastructure, add cleanouts, install monitoring equipment, etc.
Wastewater |245 :Irvna;)s::‘f::;rnlt_;ft Station Operational systematic upgrade of existing wastewater lift stations. ERPG302 N/A Wastewater s 150,000 | $ 150,000 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 150,000 | $ 150,000
Wastewater |246 Wastewater Master Plan Update |5 year update; evaluate system needs and identify future projects ERPG302 N/A Wastewater 400,000 S 400,000
Wastewater |708 Wastewater Oversizing Funds for oversizing of interceptors. ERPG302 N/A Wastewater | $ 500,000 S 500,000
Wastewater |571 WWTP 4.0 MGD AADF Expansion |This project consists of expanding the existing wastewater treatment facility LUG105 10 Wastewater
from a.n annu.al average daily flow (AAI:?F) of 9.0 MGD to an AADF of 13.0 MGD, | s 3,000,000 s 17,500,000
while increasing the peak 2-hour capacity from 31.0 MGD to 41.0 MGD.
WWMP#22
Wastewater |727 WWTP Misc. Improvements Ph 2 |Additional fine screen and conveyor at headworks; roof replacement over grit & |LUG105 20 Wastewater
screenings are?;_ sludge drying bed rehab;_ primary sludge screen; covers for s 1,000,000 | $ 7,704,000
secondary clarifier launders; sludge centrifuge replacement (2); new blower
building to house existing and 1 additional high speed blower.
Wastewater Fund Grand Total $ 9,454,000 12,432,000 | $ 15,746,000 | $ 16,000,000 |$ 31,475,000 |$ 4,805,000 |$ 2,760,000 |$ 5,795,000 450,000 |$ 450,000
Impact Fee Eligible Wastewater Projects Total S - -|$ 3,000,000 |$ 1,425,000 |S$ 24,625,000 | $ 950,000 | $ -|$ 4,700,000 -1$ -
Stormwater |734 Cemetery/Franklin Stormwater  |This project will address drainage issues previously reported on Clyde Street, ERPG204 |Stormwater 25 Stormwater
Imps Clyde Court and along Franklin. The project considers runoff from the City
Cemetery and through the Franklin Place subdivision and addressees the
collapsed storm sewer pipe at Crockett Elementary. Proposed $ 250,000 $ 100,000 S 1,600,000
recommendations were identified from the Various Drainage Improvements
(CIP 618) Technical Memorandum including replacement of an existing collapsed
48" RCP at Crackett Flementarv and new storm drains on Clvde. Perkins and
Stormwater |33 Cottonwood Creek Detention Study feasibility of constructing regional detention structures along/within ERPG101 (Stormwater 25 Stormwater
Study Cottonwood Creek watershed to improve water quality and reduce flooding ERPG105
.along' I'H35' from Center'poir?t to Wondelr World. Ph. 1 v'vi'lllbe an analysis and ERPG204 s 250,000 1,000,000 s 2,500,000 s 6,000,000 s 6,000,000
identification of potential sites. Ph. 2 will be land acquisition and phased pond
design. Future years will be ongoing pond construction. Fee in lieu of may be
used for additional funds. DMP#36, DMP#57
Stormwater |358 Downtown SmartCode Water Water quality features downtown from study in 2015. $500,000 over 5 years ERPG101 |Stormwater 35 Stormwater
Quality Plan Implementation starting in 2019. Locations include City Hall at Hopkins St, Guadalupe and LBJ at [ERPG105
RR Crossing, S. Guadalupe St and IH-35, LBJ at IH-35 truck stop parking lot, City |ERPG107
Activity Center Parking Lot, City Library Parking Lot, City Memorial Park/RR ERPG204 $ 100,000 | $ 100,000 | 3 100,000
ROW, Alleys between Hutchison, LBJ, Guadalupe and Hopkins Block, San Antonio
St and LBJ Drive.
Stormwater |676 Fairlawn Stormwater Imps Infrastructure project to resolve flooding in events up to 25-years in Fairlawn ERPG204 |Stormwater 15 Stormwater
Neighborhood including; reconstr_uctlon of Crepe Myrt!e, Pec.an and Hackberry s 210,000 s 1,890,000
streets to regrade the street and install storm sewer with a discharge to the
Blanco River. DMP #41
Stormwater |254 Girard/Earle Stormwater Improvements to neighborhood storm system at the intersection of Girard and |ERPG204 |Stormwater 15 Stormwater
Improvements Earle. Rem_ov?I of f(:ur-sndec? area"lnlet and installation of a 48 .RCP headwall. s 50,000 | $ 200,000
Replace existing 48" CMP with 60" RCP. May need to move up if 2017 short term
imps of additional inlet does not address street flooding of 2 homes.
Stormwater |681 Hills of Hays The Comprehensive Watershed Master Plan identified drainage improvements |LUG105 |Stormwater 25 Stormwater
at 720 Clearview Circle including replacing a driveway approach and grading the [ERPG204
gutter towards a drainage swale. To address other drainage issues in the
subdivision, Ph 1 of the project will be to conduct preliminary engineering to S 350,000 | $ 3,000,000
evaluate drainage and flooding characteristics for the entire subdivision and
then determine improvements to correct flooding. PER recommendations
include new curb and gutters, storm sewer system and a new drainage ditch.
Stormwater [599 Hughson Drive Stormwater Install a 24" RCP in Hughson from Old RR12 to the outfall just past Craddock. ERPG204 (Stormwater 25 Stormwater
Improvements Install an inlet near 405 Hughson to capture excess flows which are jumping the s 400.000
driveway at this address. See Old RR 12 Bike & Ped PER by Halff for more details. ’
DMP#32
Stormwater |684 Land Af:quisition for future Acquire land over 'multiple years for future stormwater detention, water quality, [ERPG204 |Stormwater 25 Stormwater s 1,000,000 s 500,000 s 500,000 s 500,000
detention/WQ/ Flood storage and flood storage improvements. LUG105
Stormwater (682 Midtown Stormwater Ph. 2 DMP #43 Address flooding issues on west side of IH-35 at Uhland and Mill St. ERPG204 ([Stormwater 10 Stormwater
Improvements to include storm water system to relieve flooding from upstream $ 300,000 $ 1,250,000
pond/outfall of Copper Beach Apartments. Possible DR Project.
Stormwater |683 McKie at Willow Springs Creek Willow Springs Creek low water crossing floods during frequent rainfall events. (ERPG204 [Stormwater 10 Stormwater
$ 200,000 $ 700,000

Bridge Replacement

New bridge on McKie Street at Willow Springs Creek. DMP #1

5/22/2020



FY 2021-2030 COVID 10 Year CIP Project List

Category

Project
1D

Project Name

Project Description

Comp
Plan
Goals

Strategic
Initiative

Prioritiz
ation
Rank

Funding
Source

Previously
Approved
Funding

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Stormwater

675

Rio Vista Stormwater Imps

Infrastructure project to resolve local flooding in events up to 25-years in Rio
Vista area including: re-grading of roadways and ditches in 3 areas along
Riverside Dr. and Riviera St. to address overland flow and ponding issues by
improving conveyance to the San Marcos River. Possible DR funding.

ERPG101
ERPG204
ERPG205

Stormwater

25

Stormwater

70,000

610,000

Stormwater

Schulle Creek Culvert Imp

Replace culverts to provide greater service, reduce overtopping and provide
area for debris collection, as a way of water quality treatment, before detention
pond on east side of LBJ.

ERPG204

Stormwater

10

Stormwater

S 150,000

S 1,000,000

Stormwater

Stormwater Master Plan Update

Update the City's Stormwater Master Plan, including the Airport area to
maintain a five year interval insuring capital improvements that meet growth.

ERPG101

Stormwater

15

Stormwater

600,000

$ 600,000

Stormwater

Stormwater System
Improvements

Annual program for minor unplanned stormwater improvements & repairs to
address localized deficiencies and problems in the stormwater system.

ERPG101

N/A

Stormwater

120,000

120,000

w

120,000

S 120,000

S 120,000

S 120,000

S 120,000

S 120,000

S 120,000

S 120,000

S 120,000

Stormwater

UP Railroad Corridor

Address drainage corridor along UP railroad between Uhland Rd and
Wonderworld Drive. Acts as a dam with limited culverts along the corridor.
DMP#46

Stormwater

10

Stormwater

$ 300,000

$ 1,270,000

Stormwater

Various Stormwater Imps

This general project will fund design and construction for areas that don't
require larger projects to address. Where possible design and construction will
be handled in-house. Locations identified: FY17, FY18 and FY19 Projects:
Crockett Elementary near Clyde; Fire Station No. 1 Drain (Hutchison Street);
Harper Drive and River Road (DMP #48); South LBJ at Willow Springs Bridge
Repair Hot Spot #22, Water Quality Imp #51 (S LBJ & IH35), Cemetery Area
Drainage, Bishop St., Belvin St.; FY20 Projects: DMP #53 Rogers at Maury St.
$230k.EY2021 nroiects - Hill Drive Drainase Imns. EY 2022 Proi - Browne.

LUG105

Stormwater

25

Stormwater

1,430,000

200,000

Stormwater

731

Wallace Addition Offsite Drainage
Imps

Offsite drainage improvements are required to avoid flooding in Wallace
Addition neighborhood. The existing Cape Road Channel as well as Staples Road
ditch including culverts do not have adequate capacity to convey 25 year fully
developed storm event without spilling out of their banks and resulting in runoff
backing up into the neighborhood. Cape Channel improvements, culverts
upsizing and Staples Road ditch diversion via a proposed culvert under Staples
Road and a channel along fish hatchery property is required to contain 25 year
fully developed storm. The proposed improvements will alleviate surface runoff

and flandi icciiac curranthy avnariancad in tha ight hand

ERPG204
LUG105

Stormwater

40

Stormwater

825,000

4,500,000

Stormwater Fund

Grand Total

9,560,000

19,450,000

$ 14,110,000

$ 12,750,000

$ 11,550,000

$ 14,435,000

$ 12,445,000

$ 11,220,000

$ 12,170,000

$ 820,000

Electric

758

Automatic Fault Indicators
Project

Goal is to shorten outages by receiving data in real time. Sensors will be installed
in key locations. Transmitters use 900 MHz signals to communicate to
centralized receiver.

LUG105

10

Electric

800,000

Electric

Blanco Gardens Underground

This project will convert the existing overhead electrical infrastructure to
underground and install lighting throughout the area. We propose to run all of
the underground duct bank (with 3-6” and 4-4”) in front of each house in the
neighborhood. The project will be executed in the following Phases. Phase 1
Obtain Easements. Phase 2 — Install Underground Duct banks Throughout
Neighborhood, as well as lighting. Phase 3 — Install Transformer and Secondary
Enclosures and Convert neighborhood over.

LUG105

10

Electric

1,910,000

S 5,500,000

S 1,590,000

Electric

760

CA-30 Circuit Creation

To accommodate for growing loads in the Midtown area, another circuit must be
created to help power the area. This new circuit will help increase the reliability
of the area and allow SMEU to move loads more easily. Fiber will be installed
the entire length of the circuit.

LUG105

10

Electric

4,200,000

Electric

40

Customer Extensions - New
Service

Purchase of transformers to keep up with demand of growth

LUG105

N/A

Electric

$

1,872,426

485,421

492,702

Electric

761

Downtown Grid Automation

Goal is to install padmounted switchgear in 2 of 4 locations Downtown to
increase reliability and create a smart grid to automate system switching and
information feedback.

LUG105

10

Electric

800,000

Electric

762

HEB Warehouse Reconductor

Upgrade the entire circuit to 800 Amps between HEB Ware House to Wonder
world Drive and Hunter Road. Project will upgrade 8,000 linear feet of electric
wires. Fiber will be installed the entire length of the circuit.

LUG105

10

Electric

600,000

Electric

763

HT-70 Reroute/Reconductor

To provide a full 800 A circuit to the western side of Downtown, SMEU will
reroute HT-70 to take over parts of the HT-110 circuit. This new configuration
will be upgraded from 336 AAC to 795 AAC or UG equivalent. This project will
include the replacement of 91 poles, 13,000 linear feet of OH and 1,500 linear
feet of UG cable.

LUG105

10

Electric

725,000

Electric

764

HT-110 Reconductor

To provide a fully rated backup to the RR-100 circuit, SMEU would like to
reconductor parts of the HT-110 circuit. This project would include the
replacement of 53 poles, 7,000 linear feet of overhead wire, and a re-route of
1000 linear feet of underground cable. Fiber will be installed the entire length of
the circuit.

LUG105

10

Electric

725,000

Electric

765

K1 Charter Academy
Underground Conversion

Goal is to convert campus to an underground system. System is constantly
affected by environmental factors (storms, trees, wildlife). There will be 22
street lights installed throughout campus.

LUG105

10

Electric

90,000

w

960,000

Electric

735

Power Transformer Monitoring

Retrofit high voltage PWTs at San Marcos, Redwood, Hilltop, and Ranch Road 12
Substations with online dissolved gas monitors, temp and pressure alarms, LTC
counters, etc.

LUG105

20

Electric

45,000

455,000

Electric

766

RR-100 Reconductor

To provide a fully rated backup to the Downtown area, SMEU would like to
reconductor parts of the RR-100 circuit. This project would include the
replacement of 100 poles and 11,000 linear feet of overhead wire. Fiber will be
installed the entire length of the circuit.

LUG105

10

Electric

850,000

5/22/2020
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FY 2021-2030 COVID 10 Year CIP Project List

Electric San Marcos Mobile Home Park  |Goal is to rehabilitate the electric service and install LED Lighting at the mobile |LUG105 Electric s 400,000
Maintenance home park. System was damaged by flooding and general wear and tear.
Electric 769 SM-220 Reconductor Ph 2 To address loading constraints for this circuit, we will be replacing all existing LUG105 10 Electric
336 AAC conductor with 795 AAC conductor starting from Highline Dr and $ 965,000
Barbara and ending at Comal St and S LBJ. Fiber will be installed the entire
Electric 768 SM-230 Reconductor To accommodate for growing loads in the area, we would like to replace the LUG105 10 Electric
existing 336 AAC with 795 AAC starting at 630 E Hopkins and ending at the S 267,500
intersection of Aquarena Springs and Thorpe Lane. Fiber will be installed the
Electric 749 Underground Electric Conversion [Annual funding amount for underground electric conversion to be available for |LUG105 N/A Electric
addressing interconnections as downtown projects develop, but for which the 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
developer is not responsible to complete
Electric 232 URD Cable Replacement Required maintenance and replacement of Underground equipment. The LUG105 N/A Electric 800,000 | § 2001000
project began in 2014 with $100,000 and will continue through 2021. ! ’
Electric 770 Zone 1 Pole Replacement Replacement of 100 poles in Zone #1 due to structural problems and LUG105 10 Electric s 70,000 | § 730,000
reconductor poles.
Electric Fund Grand Total $ 10,065,421 [$ 14,215,202 |$ 9,455,000 |$ 7,040,000 |$ 6,345,000 |$ 3,390,000 |$ 3,775,000 |$ 1,075,000 |$ 1,500,000 | $ 1,000,000

5/22/2020
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Projects in Construction through FY21 by Strategic Initiative

Stormwater
Blanco Gardens Drainage
Briarwood and River Ridge Imps
Castle Forest Channel
Hills of Hays Drainage
Hopkins Bishop to Moore
IH 35 Utility Relocations
Midtown Stormwater
Rio Vista Stormwater Imp
Sessom Creek Bank Stabilization and WW - N LBJ to
Canyon Rd.
Sessom Drainage Imps at Academy
Uhland Road Improvements
Victory Gardens Subdivision Imps

Multi-Modal Transportation
Guadalupe St. Imps Grove to University Ph 1
Hopkins Bishop to Moore
Hopkins Sidewalk CM Allen to Thorpe
Hunter Road Re-Striping
Sessom Drainage Imps at Academy
Wonderworld Drive Hunter Rd Intersection

City Facilities

Animal Shelter

Fire Station 2

Fire Station 6

Fire Training Facilities

Gary Softball Complex Phase 1
Library

Police Station Renovations
Public Services Complex

Downtown Vitalization

Downtown Ped Safety & Comfort Imp
Guadalupe St. Imps Grove to University Ph 1

Workforce Housing
Midway Wastewater Imp

Other Projects in Construction
ARWA Delivery Imp

Blanco River WL Bore Imps
Browne Terrace LS 20 Rehab

Care Inn LS 5 Rehab

Coers Drive Imps

Comanche Pump Imp

IH 35S Water Imps - Clovis South across creek
Lift Station 14 Rehab - River Rd.

Lift Station 28 Rehab - Hills of Hays

Loop 82 Intersection

Main lift station force main

Old Bastrop Water Rattler to Centerpoint
Posey Road Bridge Utilities

Posey Road Wastewater Extension

Reclaimed Elevated Storage Tank
Red Sky Water Imps

Reclaimed Pump Station Upgrades
Rio Vista Falls Stabilization

Staples Rd. 12in Water
West Purgatory Creek 18 in WW
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