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ANNUAL BUDGET 2019
AGENDA | ToNIGHT

FY19 Budget Overview

Tax Rate Public Hearing

Budget Public Hearing

Stormwater Public Hearing
——————————————————————————————————————————————————————————————————————————————————————————————————————————

Water/Wastewater Public Hearing

Resource Recovery

Electric Public Hearing
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ANNUAL BUDGET 2019
ORGANIZATIONAL

CORE VALUES
F Cély off Sevre Movecos

GORE VALUES
INTEGRITY

Doing what is right regardless of circumstances is the foundation of our
organization.

TEAMWORK

Professional collaboration based on respect, trust and accountability to achieve
success for the organization, customers, and community.

PROFESSIONALISM

Choosing daily to be held to the highest standards of excellence and
demonstrating passion and commitment to continuous improvement.

CUSTOMER EXPERIENCE

Consistently treating everyone the way we want to be treated and providing
effective solutions in a courteous, respectful manner.

INNOVATION

Fostering an environment receptive to new ideas by encouraging creativity,

| HIGHLIGHTS

Inclusiveness, adaptability, and resourcefulness.



ANNUAL BUDGET 2019
ORGANIZATION

| OVERVIEW
ALIGNMENT

Administrative Services

()

Nelghbornood Enhancemen

Public Safety

Jestination Services

ommunity Services

ommunity Developmen

“UDIIC Services

13113




ANNUAL BUDGET 2019

COUNCIL

BUDGET POLICY DIRECTIVES

- Maintain a 25% fund balance

| Maintain current tax rate

| Base budgets held flat

- Continue city owned
~ utility franchise fee adjustment

- General Fund fee
~ adjustment

Community Service fees
cost of service study

THE CITY OF

SAN M

Social services funding

Merit & COLA
adjustment

Health insurance
adjustment

Workforce housing
funding

Youth services
and museum funding

CUAB recommended
rate adjustments



ANNUAL BUDGET 2019

FY19 PROPOSED | PrOPOSED TAX
BUDGET | RATE

Equal to Last Year’s Total Rate

O & M Portion: Debt Portion:
38.77¢ or 63.15% 22.62¢ or 36.85%




ANNUAL BUDGET 2019

TOTAL REVENUE
COMPARISONS

ALL FUNDS

$227.1 M E:>

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

§ Increase is primarily due to increases in sales tax revenue due to the Best Buy Call
Center, property tax revenue due to increased total appraised value,
water/wastewater, resource recovery and drainage revenue due to rate adjustments.
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ANNUAL BUDGET 2019

TOTAL EXPENDITURE
COMPARISONS

ALL FUNDS

$229.4 M E:>

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

§ Increase is primarily due to personnel costs for merit increases, health insurance and
new positions, contractual increases for services and software, increase in economic
development incentive payments due to increased valuation and sales tax collections.
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ANNUAL BUDGET 2019
FUND BALANCE

ALL FUNDS
COMPARISONS

The proposed budget is balanced and fund balances meet
or exceed all requirements set by the City’s Financial Policy

$50.3 M

-

FY 2017 - 18 FY 2018 - 19
Adopted Budget Proposed Budget

§ Increase is primarily due to increased ending fund balance requirements to meet
percentages set forth by the City’s Financial Policy.
10



General Fund
FY 2018-2019



ANNUAL BUDGET 2019
REVENUE

COMPARISON

ﬁ> $80.4 : E>

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

GENERAL FUND

§ Increase is primarily due to increases in sales tax revenue due to the Best Buy Call
Center and property tax revenue due to increased total appraised value.
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ANNUAL BUDGET 2019
REVENUE | GENERAL FUND

Other Revenue Cultural &
3% Recreational
2%
Permits & Fines Sales Tax
e 44%

Reimbursements

from other Funds
8%

Franchise Fees
13%

Property Tax
25%
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ANNUAL BUDGET 2019

EXPENDITURE
COMPARISON

GENERAL FUND

$80.7 M E:>

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change




ANNUAL BUDGET 2019
EXPENDITURES | GENERAL FUND

Neighborhood

) Enhancement
7% 4%

Public Services

Community
Development
e Public Safety

35%

Economic

Development
9%

Community

Services
10%

General &

Administrative
Services General
11% Operations
16%
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ANNUAL BUDGET 2019

NEIGHBORHOOD

GENERAL FUND | ENHANCEMENT

Community Enhancement Fee Increase

Two Code Compliance Officers

FOG Compliance Officer

Veterinary Technician

Volunteer Coordinator Animal Shelter

Contract Services — Veterinarian

Neighborhood Enhancement Program

16



ANNUAL BUDGET 2019
GENERAL FUND | PUBLIC SAFETY

Narcotics Officer

School Resource Officer

e
Rescue Squad (8 firefighters)

S
Two Fire Inspectors

17



ANNUAL BUDGET 2019

COMMUNITY

GENERAL FUND SERVIGES

Construction Specialist

Emergency Vehicle Technician
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ANNUAL BUDGET 2019

COMMUNITY
DEVELOPMENT

GENERAL FUND |

Senior Planner

Acquisition Assistant

Electrical Inspector

Contract environmental inspections

19



ANNUAL BUDGET 2019

NEIGHBORHOOD
ENHANCEMENT

)

Animal Services

GENERAL FUNDS |

Available $S60,000
Volunteer Coordinator (FT)-524,000
Animal Shelter Tech (FT)-$35,000

20



Enterprise Funds
FY 2018-2019




ANNUAL BUDGET 2019
REVENUE COMPARISON | ENTERPRISE FUND

$117.4 M E:>

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

/| § Increase is primarily due to growth of customer base in all enterprise funds and
revenue generated by rate adjustments in W/WW, Stormwater, and Resource
Recovery Funds.
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ANNUAL BUDGET 2019
REVENUE | ENTERPRISE FUND

Resource Recovery
54,412,733 Transit

Airport $610,000

$598,816 '

Water/Wastewater
S43,192,537
S117.4 M
Electric
$62,843,735
Stormwater
S5,838,920

23



ANNUAL BUDGET 2019
EXPENDITURE

COMPARISON

ENTERPRISE FUND

$112.8 M

-

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

§ Increase is due to personnel increases for new positions, merit increases and health
insurance adjustment, contractual increases for services, plant operations and
software, adjustments to the franchise fees and indirect cost allocation, increases in
Capital Reserve transfer offset by savings in the cost of power.

24



ANNUAL BUDGET 2019
EXPENDITURES ENTERPRISE FUND

Resource
Recovery
54,438,889  Transit
Airport $636,417
$598,882
\ ' Water/Wastewater
S43,032,713

$117.5 M

Electric
S63,184,688

Stormwater
S5,656,216 25



ANNUAL BUDGET 2019
RATE

ENTERPRISE FUNDS ADIUSTMENTS

5% Water

2% Wastewater

Average residential

Stormwater

15% increase

Average residential

bill impact
$3.30 per month
$39.60 per year

bill impact
51.58 per month
518.96 per year

Residential rates

adjusted .81 cents per

month, $9.72 per year

Multifamily rates

adjusted .32 cents per

month, $3.84 per year

26



ENTERPRISE FUNDS

Electric Utility

Metering Admin Assistant
Electrical Inspector
Energy Assistance Fund
Utility Analytics Dashboard
Professional Development
GPS units & laptops
AVL for fleet

Hydrovac machine

Meter testing program
|1&C Technician
Equipment Operator
Energy Assistance Fund
Data Analytics System
Van replacement
Valve equipment
Remote monitoring system

Backhoe replacement

ANNUAL BUDGET 2019

ENHANCEMENTS

Stormwater

Street Sweeper Operator
Contract Services
Dump Truck
Street Sweeper

Compact Track Loader

Special events Interns

Vehicle lease

27



Special Revenue Funds
FY 2018-2019




ANNUAL BUDGET 2019
REVENUE | SPECIAL REVENUE

COMPARISON | FUND

$9.6 M

-

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

Increase is primarily due to the increase in the tax increment zones offset by the
ecrease in Hotel Motel tax revenue.
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ANNUAL BUDGET 2019

SPECIAL REVENUE

REVENUE | 2 n

Municipal Court  PEG
Cemetery  $83,500 $97,000 Seized Assets

S235,500 ‘ " S5,000
CDBG A

$649,948

WIC

$2 033,209 TIRZ/TRZ

$3,955,409

Hotel Occupancy

$3,744,494
30



ANNUAL BUDGET 2019
EXPENDITURE | SpeEcIAL REVENUE

COMPARISON | FUND

FY 2017 - 18 FY 2018 - 19 Year over Year
Adopted Budget Proposed Budget Proposed Change

§ Increase is primarily due to the increase in the tax increment zones offset by the
decrease in Hotel Motel Fund operating expenses.
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ANNUAL BUDGET 2019

SPECIAL REVENUE

EXPENDITURES CUND

Municipal Court PEG
Cemetery  $S141,436 S100,000 Seized Assets

S239,224 ‘ ' S5,000
CDBG A “‘

$649,948

WIC
$2,033,209

TIRZ/TRZ
S5,197,087
$12.2 M+
Hotel Occupancy
S3,794,050
*Budgeted expenses are greater than budgeted revenue due to the budgeted used 32

of accumulated fund balance for potential future projects in TIRZ #5-Downtown



ANNUAL BUDGET 2019
SPECIAL REVENUE

ENHANCEMENTS
FUNDS
Seized Assets
Equipment Van Crash module ticket writers
Video & cameras Investigation cameras
Room reconfigure Crash data recorder

2D scanners

Forensics software upgrade

THE CITY OF

SAN MARCOS

33



ANNUAL BUDGET 2019
CITIZEN SCORECARD

community Water/ Stormwater Resource
Enhancement
Fee- Wastewater- Management- Recovery-
$.50/month 53.30/month | $51.58/month S.81/month

Total Monthly Impact to Average Citizen-$6.19/month

\ Il Il

34



Fees
FY 2018-2019



GENERAL FUND | FEEs

Existing Fee
Increase
Library
Community Development
Neighborhood Enhancement
Public Safety

Community Services

THE CITY OF

SAN MARCOS

Community Development:

Spec building vs build out

Fire Marshal:
3" party plan reviews

Inspections

ANNUAL BUDGET 2019

Forward
Planning

Community Services:

Cost of service study

Council work session

planned in October

36



Budget Timeline
FY 2018-2019



ANNUAL BUDGET 2019
TIMELINE | BUDGET TIMELINE

e September 4: Public hearing on tax rate, budget, utility
rates

* September 18: Budget and tax rate adoption

38



Supplemental Information
FY 2018-2019




ANINILIALI

DI IDNCLCT 2019

City of San Marcos
Consolidated Fund Balance Statement
2018/2019 Annual Budget
Fund Estimated Estimated Fund Adopted Adopted Fund
Balance Revenues Expenses Balance Revenues Expenses Balance
10-01-2017  FY 2017-18 FY 2017-18 10-01-2018 FY 2018-19 FY 2018-19 09-30-2019
Governmental Funds
General Fund 15,833,897 74,607,806 73,311,942 17,129,761 80,378,645 80,659,797 16,848,609
Debt Service Fund 9,152,034 18,426,714 16,268,512 11,310,235 18,529,078 19,515,550 10,323,763
Special Revenue Funds
Hotel Occupancy Tax Fund 210,540 3,747,494 3,858,994 99,040 3,744,494 3,794,050 49,484
Municipal Court Technology Fund 152,936 25,600 80,000 98,536 25,000 5,000 118,536
Municipal Court Security Fee Fund 145,305 18,620 74,962 88,963 18,500 87,073 20,390
Municipal Court Juvenile Fee Fund 42,879 36,000 31,379 47,500 36,000 29,363 54,137
Municipal Court Efficiency Fee Fund 36,642 4,100 24,000 16,742 4,000 20,000 742
Seized Assets Fund 154,821 16,608 9,000 162,429 5,000 73,180 94,249
TIRZ #2, #3, #5, TRZ #1 910,579 2,761,082 2,101,087 1,570,574 3,955,409 5,197,087 328,896
CDBG Program Fund 73,135 562,798 562,798 73,135 649,948 649,948 73,135
WIC Program Fund - 1,997,355 1,997,355 - 2,033,209 2,033,209 -
Cemetery Operations Fund 14,859 222,400 233,331 3,928 235,500 239,224 204
PEG Funds 517,665 96,700 70,000 544,365 97,000 100,000 541,365
Permanent Funds
SAN MARCOS | Cemetery Perpetual Care Fund 1,068,959 3,000 - 1,071,959 3,000 - 1,074,959
Enterprise Funds
Water & Wastewater Utility Fund 9,668,838 40,239,285 40,088,872 9,819,251 43,192,537 42,855,299 10,156,489
Drainage Utility Fund 943,439 4,978,410 4,662,562 1,259,287 5,838,920 5,552,604 1,545,603
Electric Utility Fund 9,882,900 64,552,050 64,880,011 9,554,939 62,843,735 62,883,688 9,514,986 40
Municipal Airport Fund 3,330 553,365 555,911 784 598,816 598,882 718



Inputs-Headers

		These are the fiscal years that are shown as part of the page headers on the expense summary sheets.



		Adopted		2016/2017		2017/2018		2017/2018		2018/2019

		These are the fiscal years that are shown as part of the page headers on the expense detail sheets.

		Fiscal Year 2015/2016		2016/2017		2017/2018		2017/2018		2018/2019





		These are the fund names that are shown as part of the page headers.

		Fund 100 - General Fund

		Fund 110 - Hotel Occupancy Tax Fund

		Fund 200 - Public Safety Grants Fund

		Fund 210 - Emergency Relief Grants

		Fund 240 - Municipal Court Technology Fund

		Fund 241 - Municipal Court Security Fee Fund

		Fund 242 - Municipal Court Juvenile Fee Fund

		Fund 245 - Seized Forfeiture Fee Fund

		Fund 290 - TIRZ #2

		Fund 291 - TIRZ #3

		Fund 310 - Debt Service Fund

		Fund 600 - Electric Utility Interest & Sinking Fund (Debt Service)

		Fund 610 - Water/Wastewater Utility Fund

		Fund 640 - Water/WW Interest & Sinking Fund (Debt Service)

		Fund 650 - Electric Utility Fund

		Fund 680 - Municipal Airport Fund

		Fund 685 - Waste Collection Utility Fund

		Fund 810 - Women, Infants & Children Program

		Fund 820 - Library Memorial Fund





Major Sources & Uses

		City of San Marcos																		City of San Marcos

		Consolidated Summary of Major Revenues and Expenses																		Consolidated Summary of Major Revenues and Expenses

		2018/2019 Annual Budget																		2018/2019 Annual Budget



				General 
Fund		Debt Service Fund		Hotel Occupancy Tax Fund		CDBG Program Fund		WIC    Program Fund		Other Special Revenue Funds		Water & Wastewater Utility Fund		Drainage Utility Fund				Electric Utility Fund		Municipal Airport Fund		Resource Recovery Fund		Cemetery Fund		Transit Fund		Permanent Funds		Total from All Funds





		Beginning Fund Balance																		Beginning Fund Balance

		October 1 2018		17,129,761		11,310,235		99,040		73,135		- 0		2,529,109		9,819,251		1,259,287		October 1 2018		9,554,939		784		1,430,012		3,928		59,746		1,071,959		54,341,186

		Major Revenues																		Major Revenues

		Taxes		65,901,342		11,451,017		3,600,013		- 0		- 0		- 0		- 0		- 0		Taxes		- 0		- 0		- 0		- 0		- 0		- 0		80,952,372

		Licenses and Permits		2,939,239		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Licenses and Permits		- 0		- 0		- 0		- 0		- 0		- 0		2,939,239

		Fines and Penalties		1,448,666		- 0		- 0		- 0		- 0		88,500		- 0		41,321		Fines and Penalties		- 0		- 0		- 0		- 0		- 0		- 0		1,578,486

		Interest Income		263,586		90,000		1,000		- 0		- 0		- 0		238,000		5,000		Interest Income		244,420		- 0		- 0		- 0		- 0		500		842,506

		Cultural and Recreational		785,411		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Cultural and Recreational		- 0		- 0		- 0		- 0		- 0		- 0		785,411

		Current Services		941,763		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Current Services		- 0		646,249		- 0		55,500		- 0		- 0		1,643,512

		Grants		- 0		- 0		- 0		649,948		2,033,209		- 0		- 0		- 0		Grants		- 0		- 0		- 0		- 0		- 0		- 0		2,683,157

		Water Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		20,788,214		- 0		Water Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		20,788,214

		Wastewater Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		18,671,906		- 0		Wastewater Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		18,671,906

		Drainage Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,750,325		Drainage Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		5,750,325

		Electric Service Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Electric Service Revenue		58,043,982		- 0		- 0		- 0		- 0		- 0		58,043,982

		Resource Recovery Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Resource Recovery Revenue		- 0		- 0		4,357,733		- 0		- 0		- 0		4,357,733

		Operating Transfers		6,312,291		- 0		143,481		- 0		- 0		- 0		- 0		- 0		Operating Transfers		- 0		- 0		- 0		180,000		610,000		- 0		7,245,772

		Other Revenues		1,786,349		6,988,061		- 0		- 0		- 0		4,052,409		3,494,417		42,274		Other Revenues		4,555,333		(47,433)		55,000		- 0		- 0		2,500		20,928,910

		One-Time Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		One-Time Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenues		80,378,645		18,529,078		3,744,494		649,948		2,033,209		4,140,909		43,192,537		5,838,920		Total Revenues		62,843,735		598,816		4,412,733		235,500		610,000		3,000		227,211,524

		Major Expenses																		Major Expenses

		Personnel Services		50,583,291		- 0		- 0		129,990		1,576,531		61,436		5,005,823		794,086		Personnel Services		6,227,382		- 0		363,566		- 0		133,917		- 0		64,876,023		215,076,034

		Contracted Services		7,663,684		- 0		2,283,222		519,958		321,689		75,000		11,028,513		1,051,139		Contracted Services		40,913,761		499,637		3,783,545		237,224		496,000		- 0		68,873,372		14,322,279

		Materials and Supplies		4,616,689		- 0		- 0		- 0		102,341		10,000		1,446,918		143,135		Materials and Supplies		1,382,591		5,000		27,000		2,000		3,000		- 0		7,738,674

		Other Charges		4,155,720		- 0		- 0		- 0		32,647		4,972,665		9,729,127		328,594		Other Charges		8,453,953		94,245		264,778		- 0		3,500		- 0		28,035,229

		Capital Outlay and Maintenance		200,000		- 0		- 0		- 0		- 0		100,000		343,000		110,000		Capital Outlay and Maintenance		615,803		- 0		- 0		- 0		- 0		- 0		1,368,803

		System Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		System Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Social Services		500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Social Services		- 0		- 0		- 0		- 0		- 0		- 0		500,000

		Debt Service		- 0		19,515,550		- 0		- 0		- 0		- 0		13,364,310		3,125,650		Debt Service		4,250,198		- 0		- 0		- 0		- 0		- 0		40,255,708

		Operating Transfers		2,924,172		- 0		1,510,828		- 0		- 0		224,422		137,607		- 0		Operating Transfers		- 0		- 0		- 0		- 0		- 0		- 0		4,797,029

		Transfer to Capital Reserves		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000		- 0		Transfer to Capital Reserves		1,000,000		- 0		- 0		- 0		- 0		- 0		2,800,000

		One-Time Expenses		10,016,242		- 0		- 0		- 0		- 0		- 0		- 0		- 0		One-Time Expenses		40,000		- 0		- 0		- 0		- 0		- 0		10,056,242

		Total Expenses		80,659,797		19,515,550		3,794,050		649,948		2,033,209		5,443,523		42,855,299		5,552,604		Total Expenses		62,883,688		598,882		4,438,889		239,224		636,417		- 0		229,301,079		15,247,464		7.87%

																																				Increase from FY18		% increase from FY18

		Ending Fund Balance																		Ending Fund Balance

		on 09/30/2017		16,848,609		10,323,764		49,484		73,135		- 0		1,226,495		10,156,489		1,545,603		on 09/30/2017		9,514,986		718		1,403,856		203		33,329		1,074,959		52,251,631		22.79%

																																								214,053,615.00		2018 total budget

				16,848,609		10,323,764		49,484		73,135		- 0		1,226,495		10,156,489		1,545,603		on 09/30/2017		9,514,986		718		1,403,856		203		33,329		1,074,959		52,251,631				Best Buy		4,700,000

		Check Figure		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				Amazon Rebate		876,000

				(281,152)		(986,472)		(49,556)		- 0		- 0		(1,302,614)		337,238		286,316				(39,953)		(66)		(26,156)				(26,417)		3,000		(2,089,555)						5,576,000

																																								2.6%

		FY 16 Revenue		59,772,816		13,053,051		3,807,168		517,077		2,049,407		1,777,176		34,431,239		3,637,640		Total Revenues		61,853,520		437,522		3,631,634				610,000		8,000		186,109,111

		FY 16 Expenses		61,338,338		12,889,520		3,706,553		517,077		2,049,407		2,194,913		33,991,135		3,852,448		Total Expenses		61,506,892		437,972		3,634,656				613,450		- 0		187,054,821

		FY16 Revenue var		20,605,829		5,476,027		(62,674)		132,871		(16,199)		2,363,733		8,761,298		2,201,280				990,215		161,294		781,100				- 0		(5,000)		41,102,413

		FY16 Expense Var		19,321,460		6,626,029		87,496		132,871		(16,199)		3,248,610		8,864,165		1,700,155				1,376,795		160,910		804,233				22,967		- 0		42,246,258





				Apr-12		Jan-92		Sep-72						Dec-03				Sep-72								Jul-87

				(19,732,872)		(6,990,625)		(5,497)						(3,396,710)				(1,910,132)								(1,192,784)								Dec-69

				375K clean fee		365K TIRz		downtown						150K TIRZ 110				210K CIP								New contract rate





















































































































































































































































































































































































































































































































































































































































































































































































Waterfall Charts Expenditures

		$24.0

		$89.0				Base PLUSrecommended Budget Requests												Base PLUS all Budget Requests

		$60.0

		$51.0

		$4.0

		$17.0				FY18 
Forecast		66,916,000										FY18 *
Forecast		66,916,000

		$43.0				FY19 *
Base		66,916,000		6,578,000								FY19 **
Full Base		66,916,000		6,578,000

		$17.5				Personnel Requests 
in Capacity		73,494,000		383,000								Capacity for
New Expenses		73,494,000		500,000

		$66.0				Operating Requests 
in Capacity		73,877,000		103,500								Budget Requests 
in excess of Capacity		73,994,000		1,698,000

		$80.0				FY19 Prelim
Expenditures		73,980,500										FY19 Total Expenditures		73,994,000		1,698,000		$75,692,000
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General Fund Expenditures 

Preliminary FY19 Budget





FY18 
Forecast	FY19 *
Base	Personnel Requests 
in Capacity	Operating Requests 
in Capacity	FY19 Prelim
Expenditures	66916000	66916000	73494000	73877000	73980500	

FY18 
Forecast	FY19 *
Base	Personnel Requests 
in Capacity	Operating Requests 
in Capacity	FY19 Prelim
Expenditures	6578000	383000	103500	







General Fund Expenditures 

Preliminary FY19 Budget



[CELLREF]
$75,692,000	
FY18 *
Forecast	FY19 **
Full Base	Capacity for
New Expenses	Budget Requests 
in excess of Capacity	FY19 Total Expenditures	66916000	66916000	73494000	73994000	73994000	
FY18 *
Forecast	FY19 **
Full Base	Capacity for
New Expenses	Budget Requests 
in excess of Capacity	FY19 Total Expenditures	6578000	500000	1698000	1698000	



Waterfall Charts Revenue

				FY18 Forecast		FY19 Personnel Wage Increases		FY19 Other Operating Exp Changes		FY19 Personnel Requests		FY19 Operating Request		FY19 Capital Requests (Cash Funded)		FY19 Total Expenditures

		General Fund										2,525,863		5,121,653		7,647,516

		Special Fund

		Enterprise Fund

		Total		- 0

						FY18 
Forecast		68,278,000

						Property 
Tax		68,278,000		3,678,000		FY18 Net REV		FY19 NET REV

		Jan-55				Sales 
Tax		71,956,000		235,000		29,242,438		29,477,245		234,807		0.8%

						Franchise 
Fees		72,191,000		480,000

						All Other 
Revenue		72,671,000		541,000

						FY19 Projected 
Revenue		73,212,000				2,408,784								4,934,000.00

																				7%



















































































General Fund Revenue 

Preliminary FY19 Budget









FY18 
Forecast	Property 
Tax	Sales 
Tax	Franchise 
Fees	All Other 
Revenue	FY19 Projected 
Revenue	68278000	68278000	71956000	72191000	72671000	73212000	

FY18 
Forecast	Property 
Tax	Sales 
Tax	Franchise 
Fees	All Other 
Revenue	FY19 Projected 
Revenue	3678000	235000	480000	541000	





Fund Summary

		City of San Marcos

		Consolidated Fund Balance Statement

		2018/2019 Annual Budget





				Fund		Estimated		Estimated		Fund		Adopted		Adopted		Fund				Fund

				Balance		Revenues		Expenses		Balance		Revenues		Expenses		Balance				Balance

				10-01-2017		FY 2017-18		FY 2017-18		10-01-2018		FY 2018-19		FY 2018-19		09-30-2019				09-30-2019



		Governmental Funds																				Check Figure

		General Fund		15,833,897		74,607,806		73,311,942		17,129,761		80,378,645		80,659,797		16,848,609				16,848,609		- 0		10.1%		(5,770,839)

		Debt Service Fund		9,152,034		18,426,714		16,268,512		11,310,235		18,529,078		19,515,550		10,323,763				10,323,763		- 0		12.2%		(102,364)

																										- 0

		Special Revenue Funds																								- 0

		Hotel Occupancy Tax Fund		210,540		3,747,494		3,858,994		99,040		3,744,494		3,794,050		49,484				49,484		- 0				3,000

		Municipal Court Technology Fund		152,936		25,600		80,000		98,536		25,000		5,000		118,536				118,536		- 0				600

		Municipal Court Security Fee Fund		145,305		18,620		74,962		88,963		18,500		87,073		20,390				20,390		- 0				120

		Municipal Court Juvenile Fee Fund		42,879		36,000		31,379		47,500		36,000		29,363		54,137				54,137		- 0				- 0

		Municipal Court Efficiency Fee Fund		36,642		4,100		24,000		16,742		4,000		20,000		742				742		- 0				100

		Seized Assets Fund		154,821		16,608		9,000		162,429		5,000		73,180		94,249				94,249		- 0				11,608

		TIRZ #2, #3, #5, TRZ #1		910,579		2,761,082		2,101,087		1,570,574		3,955,409		5,197,087		328,896				328,896		- 0				(1,194,327)

		CDBG Program Fund		73,135		562,798		562,798		73,135		649,948		649,948		73,135				73,135		- 0				(87,150)

		WIC Program Fund		- 0		1,997,355		1,997,355		- 0		2,033,209		2,033,209		- 0				- 0		- 0				(35,854)

		Cemetery Operations Fund		14,859		222,400		233,331		3,928		235,500		239,224		204				204		- 0				(13,100)

		PEG Funds		517,665		96,700		70,000		544,365		97,000		100,000		541,365				541,365		- 0				(300)

																										- 0

		Permanent Funds																								- 0

		Cemetery Perpetual Care Fund		1,068,959		3,000		- 0		1,071,959		3,000		- 0		1,074,959				1,074,959		- 0				- 0

																						- 0				- 0

		Enterprise Funds																				- 0				- 0

		Water & Wastewater Utility Fund		9,668,838		40,239,285		40,088,872		9,819,251		43,192,537		42,855,299		10,156,489				10,156,489		- 0		16.2%		(2,953,252)

		Drainage Utility Fund		943,439		4,978,410		4,662,562		1,259,287		5,838,920		5,552,604		1,545,603				1,545,603		- 0				(860,510)

		Electric Utility Fund		9,882,900		64,552,050		64,880,011		9,554,939		62,843,735		62,883,688		9,514,986				9,514,986		- 0		8.4%		1,708,315

		Municipal Airport Fund		3,330		553,365		555,911		784		598,816		598,882		718				718		- 0				(45,451)

		Resource Recovery Fund		1,258,039		4,281,902		4,109,929		1,430,012		4,412,733		4,438,889		1,403,856				1,403,856		- 0				(130,831)

		Transit		77,369		610,000		627,623		59,746		610,000		636,417		33,329				33,329		- 0				- 0

																										- 0









		All Funds		50,148,165		217,741,289		213,548,268		54,341,186		227,211,524		229,369,259		52,183,450				52,183,450		- 0

																22.75%				0





		







Fiscal Year Comparison

		City of San Marcos										City of San Marcos										City of San Marcos

		Consolidated Revenue Comparison										Consolidated Expense Comparison										Consolidated Fund Balance Comparison

		2018/2019 Annual Budget										2018/2019 Annual Budget										2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted				Actual		Approved		Estimated		Adopted				Actual		Approved		Estimated		Adopted		Adopted

				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

				2016/2017		2017/2018		2017/2018		2018/2019				2016/2017		2017/2018		2017/2018		2018/2019				2016/2017		2017/2018		2017/2018		2018/2019		2018/2019



		Governmental Funds										Governmental Funds										Governmental Funds												Check Figure

		General Fund		60,714,083		71,380,287		74,607,806		80,378,645		General Fund		63,102,074		73,277,859		73,311,942		80,659,797		General Fund		15,833,897		13,936,325		17,129,761		16,848,609		16,848,609		(0)		7,381,939

		Debt Service Fund		14,407,941		18,903,348		18,426,714		18,529,078		Debt Service Fund		13,952,929		17,393,311		16,268,512		19,515,550		Debt Service Fund		9,152,034		10,662,071		11,310,235		10,323,764		6,915,839		(3,407,925)		2,122,239

		Special Revenue Funds										Special Revenue Funds										Special Revenue Funds												- 0		- 0

		Hotel Occupancy Tax Fund		3,892,252		4,103,267		3,747,494		3,744,494		Hotel Occupancy Tax Fund		4,166,605		4,168,921		3,858,994		3,794,050		Hotel Occupancy Tax Fund		210,540		144,886		99,040		49,484		49,484		- 0		(374,871)

		Municipal Court Technology Fund		26,015		30,025		25,600		25,000		Municipal Court Technology Fund		78,647		80,000		80,000		5,000		Municipal Court Technology Fund		152,936		102,961		98,536		118,536		118,536		- 0		(75,000)

		Municipal Court Security Fee Fund		18,915		22,012		18,620		18,500		Municipal Court Security Fee Fund		27,895		74,962		74,962		87,073		Municipal Court Security Fee Fund		145,305		92,355		88,963		20,390		20,390		- 0		12,111

		Municipal Court Juvenile Fee Fund		35,899		40,000		36,000		36,000		Municipal Court Juvenile Fee Fund		30,311		31,379		31,379		29,363		Municipal Court Juvenile Fee Fund		42,879		51,500		47,500		54,137		54,137		- 0		(2,016)

		Municipal Court Efficiency Fee Fund		4,082		27,000		4,100		4,000		Municipal Court Efficiency Fee Fund		- 0		24,000		24,000		20,000		Municipal Court Efficiency Fee Fund		36,642		39,642		16,742		742		742		- 0		(4,000)

		Seized Assets Fund		35,743		5,100		16,608		5,000		Seized Assets Fund		3,082		5,000		9,000		73,180		Seized Assets Fund		154,821		154,921		162,429		94,249		162,429		68,180		68,180

		TIRZ #2, #3, #5, TRZ #1, TIZ #1		1,933,111		2,457,852		2,761,082		3,955,409		TIRZ #2, #3, #5, TRZ #1, TIZ #1		1,870,938		3,368,606		2,101,087		5,197,087		TIRZ #2, #3, #5, TRZ #1, TIZ #1		910,579		(175)		1,570,574		328,896		328,896		- 0		1,828,481

		CDBG Program Fund		424,895		562,798		562,798		649,948		CDBG Program Fund		424,895		562,798		562,798		649,948		CDBG Program Fund		73,135		73,135		73,135		73,135		73,135		- 0		87,150

		WIC Program Fund		1,561,723		1,997,355		1,997,355		2,033,209		WIC Program Fund		1,561,723		1,997,355		1,997,355		2,033,209		WIC Program Fund		- 0		- 0		- 0		- 0		- 0		- 0		35,854

		Cemetery Operations Fund		177,927		205,000		222,400		235,500		Cemetery Operations Fund		199,426		236,273		233,331		239,224		Cemetery Operations Fund		14,859		(16,414)		3,928		203		203		- 0		2,951

		PEG Funds		96,727		100,000		96,700		97,000		PEG Funds		400		25,000		70,000		100,000		PEG Funds		517,665		592,665		544,365		541,365		541,365		- 0		75,000

		Permanent Funds										Permanent Funds										Permanent Funds												- 0		- 0

		Cemetery Perpetual Care Fund		2,325		4,000		3,000		3,000		Cemetery Perpetual Care Fund		- 0		- 0		- 0		- 0		Cemetery Perpetual Care Fund		1,068,959		1,072,959		1,071,959		1,074,959		1,074,959		- 0		- 0

		Enterprise Funds										Enterprise Funds										Enterprise Funds												- 0		- 0

		Water/Wastewater Utility Fund		38,195,730		40,403,790		40,239,285		43,192,537		Water/Wastewater Utility Fund		36,717,519		39,475,918		40,088,872		42,855,299		Water/Wastewater Utility Fund		8,641,259		10,596,710		9,819,251		10,156,489		10,156,489		- 0		3,379,381

		Drainage Utility Fund		4,249,961		4,993,581		4,978,410		5,838,920		Drainage Utility Fund		4,080,144		4,715,520		4,662,562		5,552,604		Drainage Utility Fund		943,439		1,221,500		1,259,287		1,545,603		1,545,603		- 0		837,083

		Electric Utility Fund		58,373,293		63,593,605		64,552,050		62,843,735		Electric Utility Fund		57,750,396		63,292,857		64,880,011		62,883,688		Electric Utility Fund		8,914,381		10,183,648		9,554,939		9,514,986		9,514,986		- 0		(409,170)

		Municipal Airport Fund		487,592		538,340		553,365		598,816		Municipal Airport Fund		486,791		563,046		555,911		598,882		Municipal Airport Fund		3,330		(21,376)		784		718		718		- 0		35,836

		Resource Recovery Fund		3,970,038		4,172,435		4,281,902		4,412,733		Resource Recovery Fund		3,907,377		4,133,188		4,109,929		4,438,889		Resource Recovery Fund		1,258,039		1,297,287		1,430,012		1,403,856		1,403,856		- 0		305,701

		Transit Fund		535,000		610,000		610,000		610,000		Transit Fund		603,535		627,623		627,623		636,417		Transit Fund		77,369		59,746		59,746		33,329		33,329		- 0		8,794

																																		- 0		- 0

																																		- 0		- 0

		Total		189,143,252		214,149,795		217,741,289		227,211,524		Total		188,964,688		214,053,615		213,548,268		229,369,259		Total		48,152,067		50,244,346		54,341,186		52,183,450		48,843,705		(3,339,745)		15,315,644

																																		- 0

						$9,550,409				$10,804,060						$10,574,294				$12,228,133														- 0

										$13,061,729										$15,315,644										$1,939,105		Oct-46		1,511,263

										6.1%										7.2%										3.9%		Dec-99		0

																																		- 0

																																		- 0





































































































































































































































































































































































































































































































































































































































































































































Total Revenue Summary

		2018/2019 Annual Budget Revenue Summary

				FY 2017
Original
Budget		FY 2018 Adopted
Budget		Dollar
Change		Percent
Change

		General Fund		71,380,287		80,378,645		8,998,358		12.61%

		Debt Service Fund		18,903,348		18,529,078		(374,270)		-1.98%

		Special Revenue Funds		9,550,409		10,804,060		1,253,651		13.13%

		Permanent Funds		4,000		3,000		(1,000)		-25.00%

		Proprietary Funds		114,311,751		117,496,741		3,184,990		2.79%

		Total		214,149,795		227,211,524		13,061,729		6.10%

		Hard Coded		$   191,431,525		$   214,149,796

				22,718,270		13,061,728















Total Expense Summary

		2018/2019 Annual Budget Expense Summary



				FY 2017
Original
Budget		FY 2018 Adopted
Budget		Dollar
 Change		Percent 
Change

		General Fund		73,277,859		80,659,797		7,381,939		10.07%

		Debt Service Fund		17,393,311		19,515,550		2,122,239		12.20%

		Special Revenue Funds		10,574,294		12,228,133		1,653,840		15.64%

		Permanent Funds		- 0		- 0		- 0		0.00%

		Enterprise Funds		112,808,152		116,965,778		4,157,627		3.69%

		Total		214,053,615		229,369,259		15,315,644		7.16%

				193,811,647.00		214,053,615.00



				20,241,968		15,315,644

























































































Total Fund Balance Summary

		2018/2019 Annual Budget Fund Balance Summary



				Actual
FY 2015-16		Approved
FY 2016-17		Revised
FY 2016-17		Adopted
FY 2017-18

		Beginning Fund Balance		47,973,503		50,148,165		48,152,067		54,341,186

		Total Revenues		189,143,252		214,149,795		217,741,289		227,211,524

		Total Funds Available		237,116,755		264,297,961		265,893,356		281,552,711

		Total Expenses		188,964,688		214,053,615		213,548,268		229,369,259

		Ending Fund Balance		48,152,067		50,244,346		54,341,186		52,183,450		1,939,105

		Percentage		25.48%		23.47%		25.45%		22.75%

				49,805,526		47,425,404		50,170,668		50,266,851		68,181

										-3.1%

				(1,653,459)		2,818,942		4,170,518		1,916,599

		8/24/17

























































































GF Revenue Summary

		2018/2019 Annual Budget General Fund Revenue Summary



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent                    of Total

		Ad Valorem Tax		13,122,716		15,918,827		19,626,697		24.42%

		Sales Tax		27,364,449		34,678,028		35,719,111		44.44%		26.01

		Franchise Fees - City		6,216,633		7,766,248		8,186,363		10.18%

		Franchise Fees - Other		1,377,943		1,504,869		1,534,194		1.91%

		Other Taxes		749,776		803,999		834,977		1.04%

		Licenses and Permits		2,300,319		3,256,971		2,939,239		3.66%

		Fines and Penalties		1,267,097		1,354,458		1,448,666		1.80%

		Interest Income		217,834		264,000		263,586		0.33%

		Cultural and Recreational		715,316		743,541		785,411		0.98%

		Other Agencies		512,669		585,572		691,068		0.86%

		Current Services		777,730		732,133		941,763		1.17%

		Other Revenue		932,043		1,158,267		1,095,281		1.36%

		Prior Period Adjustment		- 0		- 0		- 0		0.00%

		Reimbursements from Other Funds		5,159,558		5,840,893		6,312,291		7.85%

		Total		60,714,083		74,607,806		80,378,645		100.00%



				60,714,083		74,607,806		80,378,645

		Ad Valorem Tax		Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Current Ad Valorem Tax		13,009,078		15,600,450		19,234,163

		TIRZ Allocation		- 0		- 0		- 0

		Delinquent Ad Valorem Tax		62,960		206,945		255,147

		Penalties and Interest		50,677		111,432		137,387

		Total		13,122,716		15,918,827		19,626,697





		Other Taxes		Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Total Taxes		48,831,517		60,671,971		65,901,342

		Ad Valorem Tax		13,122,716		15,918,827		19,626,697

		Sales Tax		27,364,449		34,678,028		35,719,111

		Other Utility Franchise Fee		1,297,308		1,427,649		1,456,202

		Electric Franchise		3,735,095		4,759,789		4,746,593

		Water/WW Franchise		2,481,538		3,006,459		3,439,770

		Telephone Franchise		80,635		77,220		77,992

		Solid Waste Hauler Street Use/Permit		288,882		307,389		313,537

		Mixed Beverage		460,894		496,610		521,441

		Total		- 0		- 0		- 0





		Prior Year Adjustments		Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Prior Year Adjustments		- 0		- 0		- 0

		Total		- 0		- 0		- 0





		Reimbursements from Other Funds		Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Reimbursement - Water/WW		2,979,040		3,324,955		3,506,953

		Reimbursements - Electric		1,855,296		2,130,807		2,248,001

		Reimbursements - Drainage		122,497		125,000		131,500

		Reimbursement - WIC		202,725		260,131		273,138

		Total		5,159,558		5,840,893		6,159,591









GF Expenses by Department

		2018/2019 Annual Budget 
General Fund Expenditure Summary by Department



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent                                of Total

		General Government		3,276,307		3,287,976		3,721,761		4.61%

		Human Resources		1,138,653		1,238,382		1,280,899		1.59%

		Finance		1,664,041		1,901,227		1,995,641		2.47%

		Municipal Court		725,029		809,564		846,297		1.05%

		Technology Services		1,917,343		2,141,814		2,310,075		2.86%

		Development Services		2,071,182		2,404,603		2,497,966		3.10%

		Engineering		2,151,228		2,180,421		2,425,768		3.01%

		Fire Services		8,774,574		8,916,676		10,343,240		12.82%

		Police Services		16,180,509		15,925,054		16,751,514		20.77%

		Public Services		4,728,653		5,251,691		5,454,101		6.76%

		Community Services		11,083,924		12,068,556		12,796,856		15.87%

		General Services		9,390,634		17,185,978		20,235,679		25.09%

		Total		63,102,074		73,311,942		80,659,797		100.00%



		Total		59,176,549		61,803,964		73,277,859		100.00%

				3,925,525		11,507,977		7,381,939		- 0

								10%













		2.95%



























































General Government	Adopted                    FY 2017-18	3721760.7899999996	Municipal Court	Adopted                    FY 2017-18	846296.60000000009	Technology Services	Adopted                    FY 2017-18	2310075.44	Development Services	Adopted                    FY 2017-18	2497966.15	Engineering	Adopted                    FY 2017-18	2425767.9	Fire Services	

Adopted                    FY 2017-18	10343239.899999999	Police Services	[VALUE]





Adopted                    FY 2017-18	16751514.409999998	Public Services	Adopted                    FY 2017-18	5454101.2799999993	Community Services	[SERIES NAME], [VALUE]





Adopted                    FY 2017-18	12796856.449999999	General Services	[SERIES NAME], [VALUE]





Adopted                    FY 2017-18	20235679.210000001	Human Resources	Adopted                    FY 2017-18	1280898.6199999999	Finance	Adopted                    FY 2017-18	1995640.65	







GF Expenses by Category

		2018/2019 Annual Budget 
General Fund Expenditure Summary by Expense Category



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent of Total

		Personnel		44,300,986		45,432,674		50,583,291		62.71%

		Contracted Services		6,701,244		7,716,980		7,663,684		9.50%

		Materials and Supplies		4,295,052		4,308,972		4,616,689		5.72%

		Other Charges		3,477,745		4,281,510		4,155,720		5.15%

		Social Services		450,000		450,000		500,000		0.62%

		Operating Transfers		1,365,819		1,488,405		2,924,172		3.63%

		Capital Outlay and Maintenance		2,023,157		3,092,000		2,783,359		3.45%

		One-Time Operating Transfers		- 0		- 0		- 0		0.00%

		Economic Development Incentives		302,348		6,396,400		7,232,883		8.97%

		Other Incentives		185,723		145,000		200,000		0.25%		13,951,112

		Total		63,102,074		73,311,942		80,659,797		100.00%		Dec-99



		Total		59,176,549		61,803,964		73,277,859		100.00%

				3,925,525		11,507,977		7,381,939

















































































W_WW Revenue Summary

		2018/2019 Annual Budget 
Water/ Wastewater Utility Fund Revenue Summary



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent of                Total

		Water Service		19,481,780		20,156,749		20,788,214		48.13%

		Wastewater Service		15,433,001		16,243,297		18,671,906		43.23%

		Effluent Sales		436,805		474,800		426,009		0.99%

		Pretreatment Charges		544,237		705,228		712,280		1.65%

		Interest Income		226,232		238,000		238,000		0.55%

		Penalties		319,675		347,233		357,650		0.83%

		Service Charges		192,936		196,243		202,130		0.47%

		Connection Charges		228,757		298,676		307,636		0.71%

		Debt Service Reimbursement		526,926		450,820		500,000		1.16%

		Other Revenue		805,380		1,128,239		988,711		2.29%

		Prior Period Adjustment		- 0		- 0		- 0		0.00%

		Total		38,195,730		40,239,285		43,192,537		100.00%

		Total		35,213,913		36,564,547		40,403,790		1.00		7/28/16

				2,981,817		3,674,738		2,788,747		- 0

				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Interest Income		226,232		238,000		238,000

		Water Service Revenue		19,481,780		20,156,749		20,788,214

		Wastewater Service Revenue		15,433,001		16,243,297		18,671,906

		Pretreatment Program		544,237		705,228		712,280

		Connections - Water		214,784		286,330		294,920

		Connections - Sewer		13,973		12,346		12,716

		Effluent Revenue		436,805		474,800		426,009

		Wholesale Water Sales		535,764		550,000		522,823

		Penalties		319,675		347,233		357,650

		Operating Transfers		- 0		- 0		- 0

		Other Revenue		112,345		408,731		296,717

		Service Charges		192,936		196,243		202,130

		Debt Service Reimbursement		526,926		450,820		500,000

		Build America Bond Subsidy		157,271		169,508		169,171

		Total		38,195,730		40,239,285		43,192,537











































W_WW Expense Summary

		2018/2019 Annual Budget 
Water/ Wastewater Utility Fund Expense Summary by Category



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent of                  Total

		Personnel		4,442,962		4,741,099		5,005,823		11.68%

		Contracted Services		8,942,956		10,517,334		11,028,513		25.73%

		Materials and Supplies		1,174,495		1,395,330		1,446,918		3.38%

		Other Charges		8,195,658		9,098,055		9,729,127		22.70%

		Operating Transfers		57,626		69,856		137,607		0.32%

		Capital Outlay		693,727		400,000		343,000		0.80%

		Transfer to Capital Reserves		2,050,000		1,500,000		1,800,000		4.20%

		Rate Stabilization Fund		- 0		- 0		- 0		0.00%

		Debt Service		11,160,096		12,367,199		13,364,310		31.18%

		Total		36,717,519		40,088,872		42,855,299		100.00%





		Total		33,607,571.00		36,649,439.00		39,475,918.00		1.00

				3,109,948		3,439,433		3,379,381

















































































Electric Revenue Summary

		2018/2019 Annual Budget 
Electric Utility Fund Revenue Summary



				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent of               Total

		Electric Service		53,358,796		59,497,357		58,043,982		92.36%

		Interest Income		152,669		242,000		244,420		0.39%

		Penalties		545,640		554,804		550,000		0.88%

		Service Charges		71,820		192,711		194,750		0.31%

		Connection Charges		716,031		780,763		720,000		1.15%

		Other Revenue		1,530,591		1,211,011		869,863		1.38%

		Indirect Costs		1,975,278		2,050,904		2,198,743		3.50%

		Operating Transfers		22,467		22,500		21,977		0.03%

		Total		58,373,293		64,552,050		62,843,735		100.00%

		Total		55,669,760		56,474,004		63,593,605		1

				2,703,533		8,078,046		(749,870)

				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18

		Interest Income		152,669		242,000		244,420

		Sales Tax Discount		7,881		9,511		7,500

		Electric Revenue Sales		53,358,796		59,497,357		58,043,982

		Connections - Electric		596,140		647,924		600,000

		Reconnection Charges		119,891		132,839		120,000

		Penalties		545,640		554,804		550,000

		Ferguson Revenue		459,970		750,000		406,348

		Transformers		2,561		1,500		1,515

		Pole Attachment Fee		1,060,179		450,000		454,500

		NSF Service Charges		11,940		25,150		25,402

		Miscellaneous Service Charges		59,880		167,561		169,349

		F&PCRF		- 0		- 0		- 0

		BAB Subsidy		22,467		22,500		21,977

		Reimbursement - Fund 610		1,975,278		2,050,904		2,198,743

		Total		58,373,293		64,552,050		62,843,735























































Electric Expense Summary

		2018/2019 Annual Budget 
Electric Utility Fund Expense Summary by Category

				Actual                           FY 2015-2016		Revised                               FY 2016-17		Adopted                    FY 2017-18		Percent of            Total

		Personnel		5,040,655		6,072,152		6,227,382		9.90%

		Purchase of Power		34,148,552		37,031,976		37,780,820		60.08%

		Contracted Services		1,782,633		2,933,245		3,132,941		4.98%

		Materials and Supplies		1,032,955		1,369,953		1,382,591		2.20%

		Other Charges		6,850,519		8,380,864		8,453,953		13.44%

		Capital Outlay		683,955		509,310		615,803		0.98%

		Transfer to Capital Reserves		4,800,000		4,750,000		1,000,000		1.59%

		Rate Stabilization Fund		- 0		- 0		- 0		0.00%

		Debt Service		3,411,126		3,832,511		4,250,198		6.76%

		Operating Transfers		- 0		- 0		40,000		0.06%

		Total		57,750,396		64,880,011		62,883,688		100.00%

		Total		55,370,426		56,137,805		63,292,857		1

				(2,379,970)		(8,742,206)		409,169







General Fund Summary

		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		18,221,888		15,833,897		15,833,897		17,129,761

		Operating Revenues

		Property Taxes		13,122,716		15,918,827		15,918,827		19,626,697						0.24		3,707,870		23%

		Sales Tax		27,364,449		32,002,025		34,678,028		35,719,111		45%				Dec-99		3,717,086		12%

		Franchise Taxes and other Fees		8,344,352		9,997,074		10,075,116		10,555,534										6%

		Licenses and Permits		2,300,319		2,856,423		3,256,971		2,939,239										3%

		Fines and Penalties		1,267,097		1,742,458		1,354,458		1,448,666										-17%

		Interest Income		217,834		134,000		264,000		263,586										97%

		Cultural and Recreational		715,316		815,241		743,541		785,411										-4%

		Current Services		777,730		764,093		732,133		941,763										23%

		Other Revenue		1,444,712		1,361,031		1,743,839		1,786,349										31%

		Reimbursement from Other Funds		5,159,558		5,789,115		5,840,893		6,312,291										9%

																				ERROR:#DIV/0!

		Total Operating Revenue		60,714,083		71,380,287		74,607,806		80,378,645								8,998,358		13%

		Operating Expenditures

		Personnel Services		44,300,986		46,812,674		45,432,674		50,583,291				Recurring

		Contracted Services		6,701,244		7,037,556		7,716,980		7,663,684		                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

		Materials and Supplies		4,295,052		4,308,972		4,308,972		4,616,689

		Other Charges		3,477,745		3,889,010		4,281,510		4,155,720												48,843,435		(1,739,856)

		Social Services		450,000		450,000		450,000		500,000												7,535,051		(128,632)

		Operating Transfers		1,365,819		1,451,405		1,488,405		2,924,172												4,334,972		(281,716)

																						4,054,836		(100,884)

		Total Operating Expenditures		60,590,846		63,949,618		63,678,541		70,443,555				70,443,555.40		6,493,938						500,000		- 0

																						1,481,405		(1,442,767)

		Non-Recurring Expenses																						- 0

		One-Time Operating Transfers		- 0										Non-Recurring		10.07%						66,749,700		(3,693,855)

		Eco Development		302,348		6,058,241		6,396,400		7,232,883														- 0

		Other Incentives		185,723		115,000		145,000		200,000														- 0

		Capital Outlay and Maintenance		2,023,157		3,155,000		3,092,000		2,783,359														- 0

																						7,210,844		(22,039)

		One-Time Expenditures		2,511,229		9,328,241		9,633,400		10,216,242				10,216,242								200,000		- 0

		Total Expenditures		63,102,074		73,277,859		73,311,942		80,659,797						7,381,939		10.07%				3,705,000		921,641

																								- 0

		Reserved Fund Balance						- 0														11,115,844		899,602



		Ending Unreserved Fund Balance		15,833,897		13,936,325		17,129,761		16,848,609				(1)		Check Figure to Financial Summary



										-281,152

		Fund Balance as a Percentage of Operating Expenditures		26.7%		22.3%		27.5%		25.0%

		Days of Operation		98		81		101		91



		Total Expenses less eco dev				67,219,618		66,915,541		73,426,914		6,207,297











								4.1%		16,856,431

								2,749,000









		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Taxes



		Current Ad Valorem Taxes		13,009,078		15,600,450		15,600,450		19,234,163		3,633,713

		TIRZ Allocation		- 0		- 0		- 0		- 0		- 0

		Delinquent Ad Valorem Taxes		62,960		206,945		206,945		255,147		48,202

		Penalty & Int On Delinq Taxes		50,677		111,432		111,432		137,387		25,955

		Sales Tax		27,364,449		32,002,025		34,678,028		35,719,111		3,717,086

		Mixed Beverage Tax		460,894		496,610		496,610		521,441		24,831

		Other Utility Franchise		1,297,308		1,357,649		1,427,649		1,456,202		98,553

		Telephone Franchise		80,635		92,220		77,220		77,992		(14,228)

		Solid Waste Hauler Permit Fee		288,882		287,389		307,389		313,537		26,148

		Cosm Elec Utility Franchise		3,735,095		4,735,677		4,759,789		4,746,593		10,916

		Cosm W/WW Utility Franchise		2,481,538		3,027,529		3,006,459		3,439,770		412,240



		Total		48,831,517		57,917,925		60,671,971		65,901,342		7,983,416



		Licenses & Permits



		Professional & Occupational		61,725		64,002		64,002		66,426		2,424

		Alcohol Permit		23,895		26,218		26,218		27,322		1,104

		Pet Licenses		2,809		2,527		2,527		2,845		317

		Building Permits		986,278		1,383,397		1,533,397		1,258,325		(125,073)

		Parking Permits		1,420		- 0		1,200		1,536		1,536

		Permit Tech Fee		26,181		30,458		30,458		35,461		5,003

		Mechanical (Htg/Ac) Permit		41,431		42,758		42,758		44,063		1,305

		Plumbing & Gas Permits		70,987		65,767		105,767		90,893		25,126

		Sign Permit Fees		32,672		25,912		25,912		27,792		1,880

		Mobile Home Inspection		3,988		4,002		11,002		6,965		2,962

		Zoning		36,741		50,502		30,502		46,743		(3,759)

		Electrical Permit		43,892		44,070		50,070		50,776		6,706

		Cert Of Occupancy		4,957		5,127		5,127		5,154		27

		Specific Use Permit		21,959		28,249		23,249		27,755		(494)

		Site Development Permit		192,583		214,113		279,113		276,091		61,978

		Plat Review-Subdivisions		81,183		107,443		97,443		92,923		(14,520)

		Variances & Appeals		6,027		4,610		1,610		5,787		1,177

		Construction Plan Review		362,854		411,702		511,702		457,519		45,817

		Temp Food Srvc Facilities		102		1,652		- 0		(0)		(1,652)

		Food Permits/Food Handler		177,953		209,144		259,144		237,774		28,631

		Food Handler Cert Fee		- 0		- 0		- 0		- 0		- 0

		Septic Tank Permits		- 0		2,411		2,411		21,217		18,806

		Other Permits/Fees		11,823		13,989		13,989		13,528		(461)

		Street Closure Permits		11,650		10,000		18,000		12,540		2,540

		Architectural Barrier Review		41,035		33,613		53,613		57,156		23,542

		Moving		4,161		8,095		10,095		6,920		(1,175)

		Security Alarm Permit Fee		28,848		37,809		28,809		30,864		(6,944)

		Fire Prev & Prot Permit Fee		23,164		28,853		28,853		34,866		6,013



		Total		2,300,319		2,856,423		3,256,971		2,939,239









		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Fines & Penalties



		Parking Meter Fines		135,696		157,372		147,372		180,000		22,628

		Traffic Fines		608,005		632,827		572,827		620,000		(12,827)

		School Bus Safety Fines		45		25,000		25,000		- 0		(25,000)

		Mc Technology Fee		92		7,573		7,573		1,166		(6,407)

		Other-Expunction		42,107		135,960		65,960		75,000		(60,960)

		Complaints		280,360		259,865		359,865		365,000		105,135

		Over-Under		221		51		51		- 0		(51)

		Failure To Appear Fee		45,696		24,701		24,701		25,000		299

		Warrant Fee		28,906		38,299		33,299		35,000		(3,299)

		False Alarm Charges		23,211		27,517		17,517		25,000		(2,517)

		Defensive Driving Admin Fee		8,665		29,637		9,637		11,500		(18,137)

		Arrest Fee		45,328		58,199		58,199		63,000		4,801

		Mc-Special Exp Fee		24,441		318,444		8,444		23,000		(295,444)

		Dismissal Fee		13,520		18,908		13,908		13,500		(5,408)

		Traffic Fee		7,056		3,605		6,605		7,500		3,895

		Child Safety-Sb 460		3,749		4,500		3,500		4,000		(500)



		Total		1,267,097		1,742,457		1,354,458		1,448,666



		Interest Income



		Interest Income		217,834		134,000		264,000		263,586		129,586



		Total		217,834		134,000		264,000		263,586



		Cultural and Recreational



		Softball/Athletic Programs		17,346		4,964		34,964		33,049		28,085

		Summer Fun Program Fee		79,068		93,716		93,716		82,811		(10,905)

		Library Lost Materials		6,307		8,345		8,345		8,750		406

		Library Fines		23,834		32,980		22,980		24,689		(8,291)

		Library Cards		8,207		10,510		6,510		7,195		(3,314)

		Library Misc Fee		20,072		20,413		20,413		21,612		1,199

		Aquatic		47,387		12,495		32,495		32,515		20,019

		PARD Building User Fee		92,951		93,464		73,464		94,719		1,255

		Swimming Lessons		6,584		11,511		11,511		11,345		(166)

		Hays County Library Donations		80,000		80,000		85,000		85,000		5,000

		Annual Entry Fee-Resident		96,684		25,909		120,909		120,627		94,718

		Annual Entry Fee-Non Resident		65,921		170,768		50,768		66,523		(104,245)

		Daily Entry Fee-Resident		25,848		38,339		28,339		30,850		(7,489)

		Daily Entry Fee-Non Resident		5,631		6,339		6,339		6,690		351

















		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Basketball Court Rental		1,905		1,233		6,233		6,931		5,699

		Racquetball Court Rental		273		1,041		341		910		(131)

		Equipment Rental Fee		1,287		1,238		1,238		1,502		264

		Aerobics Fee		56,618		81,724		56,724		65,392		(16,332)

		Instructional Fee		14,466		20,586		11,586		14,621		(5,966)

		Lap Swim Fee		2,295		3,565		2,565		3,445		(120)

		Senior Activities		154		2,224		2,224		1,319		(905)

		Travel Programs Fee		3,011		23,876		5,876		4,856		(19,020)

		Activity Center Meeting Room		49,998		54,830		54,830		54,302		(528)

		PARD-Equipment Rent		4,596		4,118		4,118		4,236		118

		Av Equipment		- 0		1,053		1,053		214		(839)

		PARD-Other Revenue		4,873		10,000		1,000		1,305		(8,695)





		Total		715,316		815,242		743,541		785,411		Over/short in with "other' in Other revenue section



		Charges for Current Services



		Passports		165,747		164,369		154,369		158,345		(6,024)

		Animal Shelter Chrgs (Pound)		56,027		60,941		50,941		57,041		(3,900)

		Animal Shelter Adopt Fee		36,408		50,054		40,054		48,219		(1,835)

		Animal Shelter Vaccine-Micro		9,751		14,500		9,500		10,284		(4,216)

		Parking Space Leases		- 0		953		- 0		(0)		(953)

		Births-Vital Stats		69,610		46,742		38,742		59,633		12,891

		Deaths-Vital Stats		2,633		3,681		3,681		2,116		(1,565)

		Police Fees-Various		12,819		12,846		12,846		12,935		89

		Photographs		- 0		- 0		- 0		- 0		- 0

		Criminal Record Name Check		- 0		7		- 0		- 0		(7)

		Fleet Services		- 0		- 0		- 0		- 0		- 0

		Fire Dept Rescue		13,651		- 0		- 0		- 0		- 0

		Community Enhancement Fee		411,084		410,000		422,000		593,190		183,190



		Total		777,730		764,093		732,133		941,763



		Other Revenues



		Txdot Signal Reimbursement		107,933		- 0		- 0		- 0

		Land Sales		- 0		4,215		4,215		- 0		(4,215)

		TX State Reimbursement		- 0		- 0		127,808		65,000		65,000

		SMCISD Reimbursement		168,433		171,258		171,258		172,062		804

		Animal Shelter Svs Expansion		236,303		282,291		282,291		454,006

		Auction Sales		127,661		22,993		172,993		180,515

		Rebates		105,068		202,150		152,150		187,775

		Misc Sales		1,282		729		728		938		209

		Other Revenue		85,692		50,000		200,000		100,000		50,000

		Other Revenue - Property Tax		61,152		79,166		79,166		75,813		(3,353)

		Loan Repayment - JQH		550,850		547,924		547,924		549,894		1,970

		MUD Fees		- 0		- 0		5,000		- 0		- 0

		NSF Service Charge		337		305		306		345		40



		Total		1,444,712		1,361,031		1,743,839		1,786,349

		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Reimbursement from Other Funds												Jan-00



		Water/Wastewater Utility Fund		2,979,040		3,324,955		3,324,955		3,506,953		181,997

		Electric Utility Fund		1,855,296		2,130,807		2,130,807		2,248,001		117,194

		Drainage Utility Fund		122,497		73,222		125,000		131,500		58,278

		WIC Program Fund		202,725		260,131		260,131		273,138		13,007



		Total		5,159,558		5,789,115		5,840,893		6,159,591





		Total Operating Revenues		60,714,083		71,380,286		74,607,806		80,225,945





		One-Time Revenues



		Prior Year Adjustments		- 0		- 0		- 0		- 0

		Other Revenue		- 0		- 0		- 0		- 0



		Total		- 0		- 0		- 0		- 0





		Total Revenues		60,714,083		71,380,286		74,607,806		80,225,945







		Recap of Revenues:



		Taxes		48,831,517		57,917,925		60,671,971		65,901,342		7,983,416		5,229,371

		Licenses & Permits		2,300,319		2,856,423		3,256,971		2,939,239		82,816

		Fines & Penalties		1,267,097		1,742,457		1,354,458		1,448,666		(293,791)

		Interest Income		217,834		134,000		264,000		263,586		129,586

		Cultural and Recreational		715,316		815,242		743,541		785,411		(29,831)

		Charges for Current Services		777,730		764,093		732,133		941,763		177,670

		Other Revenue		1,444,712		1,361,031		1,743,839		1,786,349		425,318

		Reimbursements from Other Funds		5,159,558		5,789,115		5,840,893		6,159,591		370,476

		One-Time Revenues		- 0		- 0		- 0		- 0



		Total Revenues		60,714,083		71,380,286		74,607,806		80,225,945
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				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		General Government



		City Manager

		Personnel Services		901,997		941,739		941,739		1,273,114

		Contracted Services		146,020		15,457		15,457		15,457

		Materials and Supplies		15,159		9,180		9,180		9,180

		Other Charges		42,629		46,666		46,666		46,666



		Total		1,105,805		1,013,042		1,013,042		1,344,417



		Communications

		Personnel Services		384,005		375,049		375,049		404,241

		Contracted Services		9,321		5,500		5,500		6,400

		Materials and Supplies		3,088		6,120		6,120		6,120

		Other Charges		21,094		29,385		29,385		29,385



		Total		417,508		416,054		416,054		446,146



		City Clerk

		Personnel Services		422,731		439,379		439,379		502,318

		Contracted Services		62,372		71,179		71,179		72,079

		Materials and Supplies		62,726		61,529		61,529		60,209

		Other Charges		22,347		39,613		39,613		40,033



		Total		570,176		611,700		611,700		674,638





		City Council

		Personnel Services		10,660		13,031		13,031		13,060

		Contracted Services		6,508		8,280		8,280		8,280

		Materials and Supplies		6,198		6,000		6,000		6,000

		Other Charges		257,117		323,050		323,050		308,050



		Total		280,483		350,361		350,361		335,390





		Legal

		Personnel Services		818,024		793,286		793,286		817,637

		Contracted Services		69,833		85,039		85,039		85,039

		Materials and Supplies		6,063		7,300		7,300		7,300

		Other Charges		8,414		11,194		11,194		11,194



		Total		902,334		896,819		896,819		921,170







		Total General Government		3,276,307		3,287,976		3,287,976		3,721,761































		City of San Marcos
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				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Human Resources

		Personnel Services		1,000,955		1,041,468		1,041,468		1,083,985

		Contracted Services		92,192		139,471		139,471		135,068

		Materials and Supplies		21,858		12,000		12,000		17,500

		Other Charges		23,648		45,443		45,443		44,346



		Total		1,138,653		1,238,382		1,238,382		1,280,899





		Total Human Resources		1,138,653		1,238,382		1,238,382		1,280,899



		Finance

		Personnel Services		1,544,499		1,754,891		1,754,891		1,849,308

		Contracted Services		39,124		49,537		49,537		49,537

		Materials and Supplies		34,329		34,119		34,119		34,115

		Other Charges		46,089		62,680		62,680		62,680



		Total		1,664,041		1,901,227		1,901,227		1,995,641



		Total Finance Department		1,664,041		1,901,227		1,901,227		1,995,641



		Municipal Court

		Personnel Services		593,504		615,285		615,285		646,534

		Contracted Services		112,136		158,292		158,292		163,803

		Materials and Supplies		13,586		19,277		19,277		18,860

		Other Charges		5,803		16,710		16,710		17,100



		Total		725,029		809,564		809,564		846,297



		Total Municipal Court		725,029		809,564		809,564		846,297



		City of San Marcos
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				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Technology Services



		Technology Services

		Personnel Services		1,346,854		1,559,871		1,559,871		1,716,775

		Contracted Services		211,369		195,855		195,855		195,855

		Materials and Supplies		33,375		33,263		33,263		36,728

		Other Charges		81,901		101,274		101,274		101,274



		Total		1,673,499		1,890,263		1,890,263		2,050,632



		GIS Division

		Personnel Services		207,073		213,951		213,951		221,843

		Contracted Services		15,903		15,900		15,900		15,900

		Materials and Supplies		9,138		9,150		9,150		9,150

		Other Charges		11,730		12,550		12,550		12,550



		Total		243,844		251,551		251,551		259,443





		Total Technology Services		1,917,343		2,141,814		2,141,814		2,310,075







		Development Services Department



		Development Services Admin

		Personnel Services		472,386		578,824		578,824		460,072

		Contracted Services		24,170		50,446		50,446		49,935

		Materials and Supplies		32,561		27,751		27,751		30,251

		Other Charges		52,817		80,740		80,740		82,565



		Total		581,933		737,761		737,761		622,823





		Planning-Permit Division

		Personnel Services		1,032,315		1,075,302		1,075,302		1,201,731

		Contracted Services		111,433		135,791		135,791		134,411

		Materials and Supplies		247		- 0		- 0		9,064

		Other Charges		5,054		5,635		5,635		5,635



		Total		1,149,049		1,216,728		1,216,728		1,350,841





		Inspections Division

		Personnel Services		319,707		435,516		435,516		509,288

		Contracted Services		9,884		10,560		10,560		11,115

		Materials and Supplies		8,487		2,038		2,038		1,900

		Other Charges		2,122		2,000		2,000		2,000



		Total		340,200		450,114		450,114		524,303





		Total Development Services Dept		2,071,182		2,404,603		2,404,603		2,497,966
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				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019





		Engineering Department

		Personnel Services		1,907,174		1,902,177		1,902,177		2,170,470

		Contracted Services		145,769		175,129		175,129		148,631

		Materials and Supplies		39,702		37,345		37,345		39,897

		Other Charges		58,582		65,770		65,770		66,770



		Total		2,151,228		2,180,421		2,180,421		2,425,768





		Total Engineering Department		2,151,228		2,180,421		2,180,421		2,425,768



		Fire Operations

		Personnel Services		8,063,646		8,374,825		8,374,825		9,637,777

		Contracted Services		130,916		141,572		141,572		134,072

		Materials and Supplies		458,733		246,607		246,607		362,224

		Other Charges		121,278		153,672		153,672		209,167



		Total		8,774,574		8,916,676		8,916,676		10,343,240





		Total Fire Services Department		8,774,574		8,916,676		8,916,676		10,343,240



		Police Operations

		Personnel Services		14,678,682		14,517,672		14,517,672		15,169,102

		Contracted Services		573,773		684,213		684,213		792,710		227,865.00

		Materials and Supplies		808,844		620,379		620,379		686,913		(217,239.00)

		Other Charges		119,211		102,790		102,790		102,790		8.00



		Total		16,180,509		15,925,054		15,925,054		16,751,514





		Total Police Services Department		16,180,509		15,925,054		15,925,054		16,751,514
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				2016/2017		2017/2018		2017/2018		2018/2019

		Public Services Department



		Transportation Administration

		Personnel Services		523,335		570,438		570,438		596,573

		Contracted Services		36,264		63,534		63,534		62,259

		Materials and Supplies		27,952		20,569		20,569		20,178

		Other Charges		244,206		186,575		186,575		225,146



		Total		831,757		841,116		841,116		904,157





		Traffic Control

		Personnel Services		703,774		733,330		733,330		755,651

		Contracted Services		163,399		148,436		148,436		148,436

		Materials and Supplies		270,049		199,527		199,527		199,106

		Other Charges		8,311		15,734		15,734		15,734



		Total		1,145,532		1,097,027		1,097,027		1,118,926





		Streets

		Personnel Services		1,175,299		1,356,848		1,356,848		1,416,295		2,768,519

		Contracted Services		254,184		202,716		202,716		202,716		413,411

		Materials and Supplies		1,313,670		1,745,460		1,745,460		1,803,482		2,022,767

		Other Charges		8,210		8,525		8,525		8,525		249,405

												5,454,101

		Total		2,751,364		3,313,549		3,313,549		3,431,018





		Total Public Services Department		4,728,653		5,251,691		5,251,691		5,454,101















		City of San Marcos

		General Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Estimated		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Community Services





		Community Services Admin

		Personnel Services		720,788		771,229		771,229		748,191

		Contracted Services		1,111		- 0		- 0		- 0

		Materials and Supplies		5,157		6,200		6,200		16,700

		Other Charges		225		3,325		3,325		3,325



		Total		727,281		780,754		780,754		768,216





		Code Compliance

		Personnel Services		541,585		615,375		615,375		873,776

		Contracted Services		27,451		31,950		31,950		39,570

		Materials and Supplies		33,723		29,641		29,641		78,997

		Other Charges		5,912		4,685		4,685		5,985



		Total		608,671		681,651		681,651		998,328





		Animal Services-Control

		Personnel Services		344,470		339,132		339,132		358,630

		Contracted Services		36,510		47,530		47,530		37,550

		Materials and Supplies		27,793		25,793		25,793		25,974

		Other Charges		5,602		10,600		10,600		8,375



		Total		414,375		423,055		423,055		430,529





		Animal Services- Shelter

		Personnel Services		657,055		677,565		677,565		788,450

		Contracted Services		76,413		67,956		67,956		167,603

		Materials and Supplies		102,995		93,744		93,744		90,732

		Other Charges		4,922		10,015		10,015		10,765



		Total		841,385		849,280		849,280		1,057,550



		Library

		Personnel Services		1,420,229		1,462,135		1,462,135		1,545,549

		Contracted Services		56,257		58,912		58,912		58,912

		Materials and Supplies		171,465		171,298		171,298		170,098

		Other Charges		20,702		21,244		21,244		21,244



		Total		1,668,653		1,713,589		1,713,589		1,795,803



		Marshal

		Personnel Services		512,122		617,715		617,715		478,769

		Contracted Services		67,932		81,665		81,665		100,088

		Materials and Supplies		42,384		62,172		62,172		38,436

		Other Charges		9,608		16,730		16,730		22,730



		Total		632,046		778,282		778,282		640,023
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		Parks & Recreation

		Personnel Services		2,420,542		2,556,711		2,556,711		2,648,503

		Contracted Services		542,826		596,905		596,905		617,243

		Materials and Supplies		518,449		192,209		192,209		256,487

		Other Charges		28,672		28,735		28,735		28,735



		Total		3,510,489		3,374,560		3,374,560		3,550,968



		Activity Center

		Personnel Services		673,748		768,789		768,789		805,423

		Contracted Services		58,054		23,200		23,200		23,200

		Materials and Supplies		48,808		60,540		60,540		60,540

		Other Charges		900		3,500		3,500		3,500



		Total		781,511		856,029		856,029		892,663



		Outdoor Pool

		Personnel Services		60,163		104,228		104,228		104,387

		Contracted Services		1,418		- 0		- 0		- 0

		Materials and Supplies		43,610		39,000		39,000		39,000



		Total		105,191		143,228		143,228		143,387



		Facilities & Grounds

		Personnel Services		- 0		- 0		- 0		- 0

		Contracted Services		749,140		844,570		844,570		846,503

		Materials and Supplies		70,597		50,024		50,024		67,566

		Other Charges		- 0		- 0		- 0		- 0



		Total		819,737		894,594		894,594		914,069



		Park Rangers

		Personnel Services		312,384		390,467		390,467		404,055

		Contracted Services		4,417		20,419		20,419		7,833

		Materials and Supplies		27,666		29,846		29,846		40,017

		Other Charges		8,014		13,350		13,350		15,920



		Total		352,481		454,082		454,082		467,825



		Fleet Services

		Personnel Services		522,982		569,078		569,078		629,049

		Contracted Services		7,577		11,295		11,295		9,120

		Materials and Supplies		29,203		420,792		420,792		368,865

		Other Charges		4,163		8,287		8,287		20,462



		Total		563,924		1,009,452		1,009,452		1,027,495



		PARD Contract Programs

		Contracted Services		58,179		110,000		110,000		110,000		9,280,396

												2,017,622

		Total		58,179		110,000		110,000		110,000		1,214,411

												141,041



		Total Community Services		11,083,924		12,068,556		12,068,556		12,796,856		12,653,469
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				2016/2017		2017/2018		2017/2018		2018/2019



		General Services



		Social Services

		Social Services		450,000		450,000		450,000		500,000



		Total		450,000		450,000		450,000		500,000



		Special Services

		Personnel Services		8,295		647,368		(732,632)		752,736

		Contracted Services		2,799,392		2,786,247		3,465,671		3,214,360

		Materials and Supplies		7,439		30,100		30,100		5,100

		Other Charges		2,248,461		2,458,533		2,851,033		2,623,069

		Operating Transfers		1,365,819		1,451,405		1,488,405		2,924,172		(352,919)

		Eco Development/TIZ Incentives		302,348		6,058,241		6,396,400		7,232,883		5,158,241

		Other Incentives		185,723		115,000		145,000		200,000		115,000

		Capital Outlay & Maintenance		2,023,157		3,155,000		3,092,000		2,783,359		723,976



		Total		8,940,634		16,701,894		16,735,978		19,735,679		7,082,276





		Total General Services		9,390,634		17,151,894		17,185,978		20,235,679







		Total General Fund Expenditures		63,102,074		73,277,859		73,311,942		80,659,797







		Summary of Expenditures by Services



		General Government		3,276,307		3,287,976		3,287,976		3,721,761

		Human Resources		1,138,653		1,238,382		1,238,382		1,280,899

		Finance		1,664,041		1,901,227		1,901,227		1,995,641

		Municpal Court		725,029		809,564		809,564		846,297

		Technology Services		1,917,343		2,141,814		2,141,814		2,310,075

		Development Services		2,071,182		2,404,603		2,404,603		2,497,966

		Engineering		2,151,228		2,180,421		2,180,421		2,425,768

		Fire Services		8,774,574		8,916,676		8,916,676		10,343,240		12%

		Police Services		16,180,509		15,925,054		15,925,054		16,751,514		22%

		Public Services		4,728,653		5,251,691		5,251,691		5,454,101

		Community Services		11,083,924		12,068,556		12,068,556		12,796,856

		General Services		9,390,634		17,151,894		17,185,978		20,235,679



		Total General Fund Expenditures		63,102,074		73,277,859		73,311,942		80,659,797				Dec-99



























												General Fund 13

		General Government

		    Personnel Services		2,593,069

		    Contracted Services		172,575

		    Materials and Supplies		76,689

		    Other Charges		97,893

		    Operating Transfers		- 0

		    Capital Outlay		- 0

				2,940,225



		Human Resources

		    Personnel Services		1,083,985

		    Contracted Services		135,068

		    Materials and Supplies		17,500

		    Other Charges		44,346

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		Finance

		    Personnel Services		2,495,842

		    Contracted Services		213,340

		    Materials and Supplies		52,975

		    Other Charges		79,780

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		Planning and Development

		    Personnel Services		1,661,802

		    Contracted Services		184,346

		    Materials and Supplies		39,315

		    Other Charges		88,200

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		Environment and Engineering

		    Personnel Services		2,170,470

		    Contracted Services		148,631

		    Materials and Supplies		39,897

		    Other Charges		66,770

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		Fire Services

		    Personnel Services		9,637,777

		    Contracted Services		134,072

		    Materials and Supplies		362,224

		    Other Charges		209,167

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		Police Services

		    Personnel Services		ERROR:#REF!

		    Contracted Services		ERROR:#REF!

		    Materials and Supplies		ERROR:#REF!

		    Other Charges		ERROR:#REF!

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		ERROR:#REF!

				ERROR:#REF!



		Public Works

		    Personnel Services		ERROR:#REF!

		    Contracted Services		ERROR:#REF!

		    Materials and Supplies		ERROR:#REF!

		    Other Charges		ERROR:#REF!

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		ERROR:#REF!

				ERROR:#REF!



		Community Services

		    Personnel Services		7,424,387

		    Contracted Services		1,908,414

		    Materials and Supplies		790,411

		    Other Charges		94,524

		    Operating Transfers		ERROR:#REF!

		    Capital Outlay		- 0

				ERROR:#REF!



		General Services

		    Personnel Services		752,736

		    Contracted Services		3,410,215

		    Materials and Supplies		41,828

		    Other Charges		2,724,343

		    Operating Transfers		2,924,172

		    Capital Outlay		ERROR:#REF!

		    Social Services		500,000

				ERROR:#REF!



				ERROR:#REF!











		Public Safety		26,318,328

		Community Service		7,191,050

		Public Works		4,728,653

		General Government/Admin		8,721,372

		Community Development		3,882,209

		Special/Social Service		9,390,634

				60,232,246





























































































































































GF Financial Summary

		Ten-Year General Fund Financial Forecast



						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Forecast

																								Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget



		Operating Revenues																		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		0.00		3,707,870.00

		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		15,918,827		19,626,697		21,749,429		26,306,392		27,600,666		28,959,444		30,385,948		31,883,563		33,455,841		35,106,514		36,839,500		38,658,912		40,569,069		42,574,506		44,679,984		46,890,504		49,211,315		51,647,929		54,206,135		56,892,009

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		41,170,103		41,993,505		42,833,375		43,690,043		44,563,844		45,455,120		46,364,223		47,291,507		48,237,337		49,202,084		50,186,126		51,189,848		52,213,645		53,257,918		54,323,077

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,306,990		13,749,720		14,209,145		14,685,979		15,180,974		15,694,913		16,228,622		16,782,964		17,358,845		17,957,216		18,579,074		19,225,468		19,897,497		20,475,114		21,069,825

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,324,944		3,391,443		3,459,272		3,528,458		3,599,027		3,671,007		3,744,427		3,819,316		3,895,702		3,973,616		4,053,089		4,134,150		4,216,833		4,301,170		4,387,193

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,411,121		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,550,106		1,581,108		1,612,730		1,644,985		1,677,885		1,711,442		1,745,671		1,780,585		1,816,196		1,852,520		1,889,571		1,927,362		1,965,909		2,005,228		2,045,332

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		328,301		334,867		341,565		348,396		355,364		362,471		369,721		377,115		384,657		392,351		400,198		408,202		416,366		424,693		433,187

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,269		715,316		743,541		785,411		788,551		804,763		820,859		837,276		854,021		871,102		888,524		906,294		924,420		942,909		961,767		981,002		1,000,622		1,020,635		1,041,047		1,061,868		1,083,106		1,104,768

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		898,150		916,113		934,435		953,124		972,187		991,630		1,011,463		1,031,692		1,052,326		1,073,373		1,094,840		1,116,737		1,139,072		1,161,853		1,185,090

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,714,435		1,748,723		1,783,698		1,819,372		1,855,759		1,892,874		1,930,732		1,969,346		2,008,733		2,048,908		2,089,886		2,131,684		2,174,317		2,217,804		2,262,160

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,196,612		7,340,544		7,487,355		7,637,102		7,789,844		7,945,641		8,104,554		8,266,645		8,431,978		8,600,618		8,772,630		8,948,083		9,127,044		9,309,585		9,495,777

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,916,829		59,482,956		60,714,083		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417

										2%		10%		5%		11%		6%		2%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		23%		8%		6%		8%		5%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		1,704,625		4,493,917		2,483,247		1,131,689		5,150,617

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		37,323,822		41,817,739		44,300,986		45,432,674		50,583,291		52,353,706		54,186,086		56,082,599		58,045,490		60,077,082		62,480,165		64,666,971		66,930,315		69,607,528		72,043,791		74,565,324		77,175,110		80,262,115		83,071,289		85,978,784		88,988,041		92,102,623		95,326,215

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		5,225,123		5,614,239		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552		8,803,163		8,979,227		9,158,811		9,341,987		9,528,827		9,719,404		9,913,792		10,112,068		10,314,309		10,520,595		10,731,007		10,945,627

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,017,636		4,382,287		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141		5,303,124		5,409,187		5,517,370		5,627,718		5,740,272		5,855,078		5,972,179		6,091,623		6,213,455		6,337,724		6,464,479		6,593,768

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		2,326,201		2,624,427		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016		4,773,616		4,869,088		4,966,470		5,065,799		5,167,115		5,270,458		5,375,867		5,483,384		5,593,052		5,704,913		5,819,011		5,935,391

		Social Services				444,213		443,588		401,142		400,742		410,000		411,100		450,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,409,061		1,444,183		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068		3,135,108		3,166,459		3,198,124		3,230,105		3,262,406		3,295,030		3,327,981		3,361,260		3,394,873		3,428,822		3,463,110		3,497,741

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		50,712,943		56,332,875		60,590,846		63,678,541		70,443,555		72,571,934		74,769,144		77,037,489		79,379,350		81,797,190		84,593,942		87,181,983		89,854,276		92,948,303		95,809,401		98,763,945		101,815,080		105,351,933		108,619,624		111,994,473		115,480,095		119,080,230		122,798,743



		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		5,203,886		3,150,081		123,237		10,929,265		9,935,090		12,368,024		17,036,020		19,345,340		19,907,012		20,498,804		20,822,297		21,469,841		22,153,415		22,540,718		23,291,833		24,086,061		24,926,203		25,429,358		26,356,928		27,339,423		28,380,386		29,362,376		30,399,675



		One-Time Revenues

		Personnel Services				- 0		6%		2%		5%		10%		5%		12%		6%						4%		4%		4%		3%		3%		4%		3%		3%		4%		4%		3%		4%		4%		4%		3%		3%		3%		3%

		Contracted Services						12%		-1%		-1%		7%		10%		7%		19%						2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		9%		9%		-2%						2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		16%		13%		33%						2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		0%		9%		0%						0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-12%		2%		-5%						1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		900,741		504,838		302,348		6,396,400		7,232,883		7,486,034		7,748,045		8,019,227		8,299,900		8,590,396		8,891,060		9,202,247		9,524,326		9,857,677		10,202,696		10,559,790		10,929,383		11,311,911		11,707,828		12,117,602		12,541,718		12,980,678		13,435,002

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		191,999		141,438		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,216,750		2,197,438		2,023,157		3,092,000		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359		2,783,359

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		3,309,490		2,843,714		2,511,229		9,633,400		10,216,242		10,469,393		10,731,404		11,002,586		11,283,259		11,573,755		11,874,419		12,185,606		12,507,685		12,841,036		13,186,055		13,543,149		13,912,742		14,295,270		14,691,187		15,100,961		15,525,077		15,964,037		16,418,361

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		1,894,397		306,368		(2,387,991)		1,295,864		(281,152)		1,898,631		6,304,616		8,342,755		8,623,753		8,925,049		8,947,878		9,284,235		9,645,731		9,699,682		10,105,778		10,542,912		11,013,462		11,134,088		11,665,741		12,238,462		12,855,309		13,398,339		13,981,314

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,915,521		18,221,888		15,833,897		17,129,762		16,848,609		18,747,241		25,051,857		33,394,612		42,018,365		50,943,413		59,891,292		69,175,526		78,821,257		88,520,939		98,626,717		109,169,629		120,183,090		131,317,178		142,982,919		155,221,382		168,076,691		181,475,029

		Reserved Fund Balance

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,915,521		18,221,888		15,833,897		17,129,762		16,848,609		18,747,241		25,051,857		33,394,612		42,018,365		50,943,413		59,891,292		69,175,526		78,821,257		88,520,939		98,626,717		109,169,629		120,183,090		131,317,178		142,982,919		155,221,382		168,076,691		181,475,029		195,456,343

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		36.3%		33.2%		26.7%		27.5%		23.9%		25.8%		33.5%		43.3%		52.9%		62.3%		70.8%		79.3%		87.7%		95.2%		102.9%		110.5%		118.0%		124.6%		131.6%		138.6%		145.5%		152.4%		159.2%

		Days of Operations				131		128		136		147		126		133		121		98		101		87		94		122		158		193		227		258		290		320		348		376		403		431		455		480		506		531		556		581



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		17,915,521		18,221,888		15,833,897		17,129,762		16,848,609		18,747,241		25,051,857		33,394,612		42,018,365		50,943,413		59,891,292		69,175,526		78,821,257		88,520,939		98,626,717		109,169,629		120,183,090		131,317,178		142,982,919		155,221,382		168,076,691		181,475,029		195,456,343

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,916,830		59,482,957		60,714,083		74,607,806		80,378,645		84,939,959		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,482		148,442,606		153,198,417

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		54,022,433		59,176,589		63,102,074		73,311,942		80,659,797		83,041,327		85,500,548		88,040,075		90,662,609		93,370,945		96,468,361		99,367,589		102,361,961		105,789,340		108,995,456		112,307,094		115,727,822		119,647,203		123,310,811		127,095,434		131,005,173		135,044,267		139,217,104

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		36.3%		33.2%		26.7%		27.5%		23.9%		25.8%		33.5%		43.3%		52.9%		62.3%		70.8%		79.3%		87.7%		95.2%		102.9%		110.5%		118.0%		124.6%		131.6%		138.6%		145.5%		152.4%		159.2%

						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,915,521		18,221,888		15,833,898

						(0.08)		0.35		0.04		(0.48)		- 0		0.38		(0.14)		0.69		(17,129,761.62)		(16,848,609.44)



																				17,849,909.25



















GF Revenue Detail

		General Fund Ten-Year Revenue Forecast



								2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037

								Actual		Actual		Actual		Actual		Forecast		Actuals		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget

								Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues

								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28

		OPERATING REVENUES

		TAXES																								0.2329

		100 - GENERAL FUND 40005 - CURRENT AD VALOREM TAXES		40005 - CURRENT AD VALOREM TAXES				5,446,352		5,412,372		5,967,890		7,382,128		7,757,428

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		9,089,890

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		11,194,169

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		13,009,078

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		15,600,450

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		19,234,163

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		21,314,441		25,780,264		27,069,277		28,422,741		29,843,878		31,336,072		32,902,875		34,548,019		36,275,420		38,089,191		39,993,651		41,993,333		44,093,000		46,297,650		48,612,532		51,043,159		53,595,317		56,275,083		2,591,372		20%

		100 - GENERAL FUND 40010 - TIRZ ALLOCATION		40010 - TIRZ ALLOCATION				- 0		- 0		- 0		- 0		351,472		847,211		527,985		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 40015 - DELINQUENT AD VALOREM TAXES		40015 - DELINQUENT AD VALOREM TAXES				50,412		56,831		70,269		47,825		90,655		76,738		114,099		62,960		206,945		255,147		282,743		341,983		345,403		348,857		352,346		355,869		359,428		363,022		366,652		370,319		374,022		377,762		381,540		385,355		389,209		393,101		397,032		401,002		143,985		229%

		100 - GENERAL FUND 40020 - PENALTY & INT ON DELINQ TAXES		40020 - PENALTY & INT ON DELINQ TAXES				37,944		37,792		52,597		48,666		51,750		80,422		56,449		50,677		111,432		137,387		152,246		184,145		185,986		187,846		189,725		191,622		193,538		195,473		197,428		199,402		201,396		203,410		205,444		207,499		209,574		211,670		213,786		215,924		60,755		120%

		100 - GENERAL FUND 40025 - SALES TAX		40025 - SALES TAX				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		41,170,103		41,993,505		42,833,375		43,690,043		44,563,844		45,455,120		46,364,223		47,291,507		48,237,337		49,202,084		50,186,126		51,189,848		52,213,645		53,257,918		54,323,077		7,313,579		27%

		100 - GENERAL FUND 40030 - MIXED BEVERAGE TAX		40030 - MIXED BEVERAGE TAX				266,589		263,346		243,974		292,544		360,903		364,092		409,330		460,894		496,610		521,441		547,513		574,888		580,637		586,443		592,308		598,231		604,213		610,255		616,358		622,521		628,747		635,034		641,385		647,798		654,276		660,819		667,427		674,102		35,716		8%

		100 - GENERAL FUND 40035 - OTHER UTILITY FRANCHISE		40035 - OTHER UTILITY FRANCHISE				899,414		895,667		902,617		1,277,746		1,191,147		1,312,436		1,301,856		1,297,308		1,427,649		1,456,202		1,485,326		1,515,033		3,443,288		3,603,409		3,771,744		3,948,743		4,134,882		4,330,667		4,536,629		4,753,332		4,981,373		5,221,382		5,474,025		5,740,007		6,020,075		6,315,016		6,504,467		6,699,601		130,341		10%

		100 - GENERAL FUND 40040 - TELEPHONE FRANCHISE		40040 - TELEPHONE FRANCHISE				107,705		100,419		92,468		98,569		89,891		84,482		86,185		80,635		77,220		77,992		78,772		79,560		80,355		81,159		81,971		82,790		83,618		84,454		85,299		86,152		87,013		87,884		88,762		89,650		90,547		91,452		92,367		93,290		(3,415)		-4%

		100 - GENERAL FUND 40045 - SOLID WASTE HAULER PERMIT FEE		40045 - SOLID WASTE HAULER PERMIT FEE				203,755		188,137		197,093		235,832		254,452		263,159		270,369		288,882		307,389		313,537		319,808		323,006		329,466		336,055		342,776		349,632		356,624		363,757		371,032		378,453		386,022		393,742		401,617		409,649		417,842		426,199		434,723		443,417		18,507		6%

		100 - GENERAL FUND 40050 - COSM ELEC UTILITY FRANCHISE		40050 - COSM ELEC UTILITY FRANCHISE				3,491,620		3,805,542		4,094,426		3,768,253		4,007,492		4,293,290		3,615,626		3,735,095		4,759,789		4,746,593		4,339,607		4,497,351		4,632,272		4,771,240		4,914,377		5,061,809		5,213,663		5,370,073		5,531,175		5,697,110		5,868,024		6,044,064		6,225,386		6,412,148		6,604,512		6,802,648		7,006,727		7,216,929		1,024,693		27%		Oct-21

		100 - GENERAL FUND 40055 - COSM W/WW UTILITY FRANCHISE		40055 - COSM W/WW UTILITY FRANCHISE				2,164,884		2,291,338		2,212,316		1,893,909		1,985,302		2,127,545		2,281,664		2,481,538		3,006,459		3,439,770		3,377,350		3,703,161		3,814,256		3,928,683		4,046,544		4,167,940		4,292,978		4,421,768		4,554,421		4,691,053		4,831,785		4,976,738		5,126,041		5,279,822		5,438,217		5,601,363		5,769,404		5,942,486		524,921		21%		Mar-41

				  TOTAL                                           				31,067,381		32,905,844		34,913,232		37,897,836		40,161,111		44,415,567		48,287,381		48,831,517		60,671,971		65,901,342		70,388,032		76,570,808		80,843,786		83,436,537		86,129,173		88,926,082		91,831,863		94,851,332		97,989,534		101,251,757		104,643,540		108,170,688		111,839,284		115,655,704		119,626,632		123,759,072		127,939,168		132,284,910

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		LICENSES AND PERMITS

		100 - GENERAL FUND 41005 - PROFESSIONAL & OCCUPATIONAL		41005 - PROFESSIONAL & OCCUPATIONAL				46,906		44,680		42,372		50,160		47,200		53,824		60,508

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		61,725		64,002		66,426		67,759		71,011		72,431		73,880		75,358		76,865		78,402		79,970		81,569		83,201		84,865		86,562		88,293		90,059		91,860		93,698		95,572		97,483		2,277		4%

		100 - GENERAL FUND 41010 - ALCOHOL PERMIT		41010 - ALCOHOL PERMIT				22,843		24,653		24,033		22,970		23,258		28,153		22,148

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		23,895		26,218		27,322		24,005		23,974		24,453		24,942		25,441		25,950		26,469		26,999		27,539		28,089		28,651		29,224		29,809		30,405		31,013		31,633		32,266		32,911		2,323		10%

		100 - GENERAL FUND 41015 - PET LICENSES		41015 - PET LICENSES				1,114		1,861		1,312		1,894		1,569		2,545		2,174

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		2,809		2,527		2,845		2,955		3,142		3,204		3,268		3,334		3,400		3,468		3,538		3,609		3,681		3,754		3,829		3,906		3,984		4,064		4,145		4,228		4,313		(282)		-10%

		100 - GENERAL FUND 41020 - BUILDING PERMITS		41020 - BUILDING PERMITS				356,162		424,184		408,693		1,112,787		1,151,365		1,252,684		865,491

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		986,278		1,533,397		1,258,325		1,275,172		1,373,021		1,400,481		1,428,491		1,457,061		1,486,202		1,515,926		1,546,245		1,577,170		1,608,713		1,640,887		1,673,705		1,707,179		1,741,323		1,776,149		1,811,672		1,847,906		1,884,864		547,119		55%

		100 - GENERAL FUND 41022 - PARKING PERMITS		41022 - PARKING PERMITS				- 0		- 0		- 0		- 0		- 0		530		201

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,420		1,200		1,536		1,600		1,700		1,734		1,769		1,804		1,840		1,877		1,914		1,953		1,992		2,032		2,072		2,114		2,156		2,199		2,243		2,288		2,334		(220)		-16%

		100 - GENERAL FUND 41025 - PERMIT TECH FEE		41025 - PERMIT TECH FEE				- 0		- 0		- 0		17,840		20,623		20,255		25,325

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		26,181		30,458		35,461		39,247		43,948		44,827		45,723		46,638		47,570		48,522		49,492		50,482		51,492		52,522		53,572		54,643		55,736		56,851		57,988		59,148		60,331		4,277		16%

		100 - GENERAL FUND 41030 - MECHANICAL (HTG/AC) PERMIT		41030 - MECHANICAL (HTG/AC) PERMIT				28,860		28,925		26,135		42,005		41,155		41,490		24,196

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		41,431		42,758		44,063		43,963		45,146		46,049		46,970		47,910		48,868		49,845		50,842		51,859		52,896		53,954		55,033		56,134		57,256		58,402		59,570		60,761		61,976		1,327		3%

		100 - GENERAL FUND 41035 - PLUMBING & GAS PERMITS		41035 - PLUMBING & GAS PERMITS				41,446		40,272		34,455		60,119		50,925		45,750		54,223

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		70,987		105,767		90,893		91,910		96,100		98,022		99,982		101,982		104,021		106,102		108,224		110,388		112,596		114,848		117,145		119,488		121,878		124,315		126,801		129,337		131,924		34,780		49%

		100 - GENERAL FUND 41040 - SIGN PERMIT FEES		41040 - SIGN PERMIT FEES				3,711		3,314		2,779		10,359		12,710		15,143		31,608

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		32,672		25,912		27,792		32,390		37,765		38,521		39,291		40,077		40,879		41,696		42,530		43,381		44,248		45,133		46,036		46,957		47,896		48,854		49,831		50,827		51,844		(6,760)		-21%

		100 - GENERAL FUND 41045 - MOBILE HOME INSPECTION		41045 - MOBILE HOME INSPECTION				1,415		5,350		420		530		765		3,225		4,465

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		3,988		11,002		6,965		7,374		7,613		7,765		7,921		8,079		8,241		8,405		8,574		8,745		8,920		9,098		9,280		9,466		9,655		9,848		10,045		10,246		10,451		7,014		176%

		100 - GENERAL FUND 41050 - ZONING		41050 - ZONING				5,334		23,716		3,235		(1,600)		34,684		34,515		47,262

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		36,741		30,502		46,743		51,658		57,488		58,638		59,811		61,007		62,227		63,472		64,741		66,036		67,357		68,704		70,078		71,480		72,909		74,367		75,855		77,372		78,919		(6,239)		-17%

		100 - GENERAL FUND 41055 - ELECTRICAL PERMIT		41055 - ELECTRICAL PERMIT				31,625		34,594		30,740		47,750		50,335		31,961		28,341

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		43,892		50,070		50,776		52,535		52,796		53,852		54,929		56,028		57,148		58,291		59,457		60,646		61,859		63,096		64,358		65,645		66,958		68,297		69,663		71,056		72,478		6,178		14%

		100 - GENERAL FUND 41060 - CERT OF OCCUPANCY		41060 - CERT OF OCCUPANCY				8,294		9,326		3,075		4,320		4,700		3,993		4,304

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		4,957		5,127		5,154		5,500		6,000		6,120		6,242		6,367		6,495		6,624		6,757		6,892		7,030		7,171		7,314		7,460		7,609		7,762		7,917		8,075		8,237		170		3%

		100 - GENERAL FUND 41065 - SPECIFIC USE PERMIT		41065 - SPECIFIC USE PERMIT				7,200		4,750		(150)		(1,220)		15,890		15,060		21,635

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		21,959		23,249		27,755		31,039		35,020		35,720		36,435		37,163		37,907		38,665		39,438		40,227		41,031		41,852		42,689		43,543		44,414		45,302		46,208		47,132		48,075		1,290		6%

		100 - GENERAL FUND 41075 - SITE DEVELOPMENT PERMIT		41075 - SITE DEVELOPMENT PERMIT				15,999		32,390		31,295		153,682		125,993		151,550		221,892

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		192,583		279,113		276,091		283,419		314,121		320,403		326,811		333,347		340,014		346,815		353,751		360,826		368,042		375,403		382,911		390,570		398,381		406,349		414,475		422,765		431,220		86,530		45%

		100 - GENERAL FUND 41080 - PLAT REVIEW-SUBDIVISIONS		41080 - PLAT REVIEW-SUBDIVISIONS				8,791		21,033		(100)		- 0		47,130		74,592		76,983

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		81,183		97,443		92,923		92,000		95,000		96,900		98,838		100,815		102,831		104,888		106,985		109,125		111,308		113,534		115,804		118,121		120,483		122,893		125,350		127,857		130,415		16,260		20%

		100 - GENERAL FUND 41085 - VARIANCES & APPEALS		41085 - VARIANCES & APPEALS				3,600		3,500		- 0		(1,210)		3,000		1,810		5,481

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		6,027		1,610		5,787		6,509		7,279		7,425		7,573		7,724		7,879		8,037		8,197		8,361		8,528		8,699		8,873		9,050		9,231		9,416		9,604		9,796		9,992		(4,417)		-73%

		100 - GENERAL FUND 41090 - CONSTRUCTION PLAN REVIEW		41090 - CONSTRUCTION PLAN REVIEW				69,163		81,660		157,727		316,998		322,507		368,991		301,438

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		362,854		511,702		457,519		484,417		526,667		537,201		547,945		558,904		570,082		581,483		593,113		604,975		617,075		629,416		642,004		654,845		667,941		681,300		694,926		708,825		723,001		148,848		41%

		100 - GENERAL FUND 41095 - TEMP FOOD SRVC FACILITIES		41095 - TEMP FOOD SRVC FACILITIES				100		700		463		664		1,423		601		383

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		102		- 0		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(102)		-100%

		100 - GENERAL FUND 41100 - FOOD PERMITS/FOOD HANDLER		41100 - FOOD PERMITS/FOOD HANDLER				95,798		94,470		137,360		194,787		178,799		190,362		208,587

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		177,953		259,144		237,774		230,000		235,000		239,700		244,494		249,384		254,372		259,459		264,648		269,941		275,340		280,847		286,464		292,193		298,037		303,998		310,078		316,279		322,605		81,191		46%

		100 - GENERAL FUND 41105 - FOOD HANDLER CERT FEE		41105 - FOOD HANDLER CERT FEE				32,670		25,790		23,115		19,595		4,475		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 41110 - SEPTIC TANK PERMITS		41110 - SEPTIC TANK PERMITS				1,000		1,000		500		2,125		2,050		2,100		1,421

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		2,411		21,217		1,302		1,310		1,336		1,363		1,390		1,418		1,447		1,476		1,505		1,535		1,566		1,597		1,629		1,662		1,695		1,729		1,763		1,799		2,411		ERROR:#DIV/0!

		100 - GENERAL FUND 41115 - OTHER PERMITS/FEES		41115 - OTHER PERMITS/FEES				13,218		7,675		9,293		12,414		17,785		8,382		11,520

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		11,823		13,989		13,528		13,568		14,027		14,308		14,594		14,886		15,184		15,487		15,797		16,113		16,435		16,764		17,099		17,441		17,790		18,146		18,509		18,879		19,256		2,166		18%

		100 - GENERAL FUND 41116 - STREET CLOSURE PERMITS		41116 - STREET CLOSURE PERMITS				- 0		- 0		- 0		- 0		- 0		- 0		6,525

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		11,650		18,000		12,540		13,000		14,000		14,280		14,566		14,857		15,154		15,457		15,766		16,082		16,403		16,731		17,066		17,407		17,755		18,110		18,473		18,842		19,219		6,350		55%

		100 - GENERAL FUND 41120 - ARCHITECTURAL BARRIER REVIEW		41120 - ARCHITECTURAL BARRIER REVIEW				240		- 0		80		10,340		8,860		10,820		18,090

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		41,035		53,613		57,156		61,247		66,947		68,286		69,652		71,045		72,466		73,915		75,394		76,902		78,440		80,008		81,609		83,241		84,906		86,604		88,336		90,102		91,905		12,578		31%

		100 - GENERAL FUND 41125 - MOVING		41125 - MOVING				50		150		100		90		550		4,380		6,921

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		4,161		10,095		6,920		7,687		8,757		8,932		9,111		9,293		9,479		9,669		9,862		10,059		10,260		10,466		10,675		10,888		11,106		11,328		11,555		11,786		12,022		5,934		143%

		100 - GENERAL FUND 41130 - SECURITY ALARM PERMIT FEE		41130 - SECURITY ALARM PERMIT FEE				9,940		11,126		12,447		26,866		27,153		26,551		27,334

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		28,848		28,809		30,864		31,000		32,000		32,640		33,293		33,959		34,638		35,331		36,037		36,758		37,493		38,243		39,008		39,788		40,584		41,395		42,223		43,068		43,929		(39)		-0%

		100 - GENERAL FUND 41135 - FIRE PREV & PROT PERMIT FEE		41135 - FIRE PREV & PROT PERMIT FEE				16,374		15,333		10,521		25,055		24,356		22,251		22,263

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		23,164		28,853		34,866		25,000		26,000		26,520		27,050		27,591		28,143		28,706		29,280		29,866		30,463		31,072		31,694		32,328		32,974		33,634		34,306		34,993		35,692		5,690		25%

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		XXXXX		New Revenue												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				  TOTAL                                           				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,324,944		3,391,443		3,459,272		3,528,458		3,599,027		3,671,007		3,744,427		3,819,316		3,895,702		3,973,616		4,053,089		4,134,150		4,216,833		4,301,170		4,387,193		956,652		42%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FINES AND PENALTIES

		100 - GENERAL FUND 42010 - PARKING METER FINES		42010 - PARKING METER FINES				100,845		131,467		110,586		80,759		129,699		192,882		131,295

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		135,696		147,372		180,000		165,000		170,000		173,400		176,868		180,405		184,013		187,694		191,448		195,277		199,182		203,166		207,229		211,374		215,601		219,913		224,311		228,798		233,374		11,676		9%

		100 - GENERAL FUND 42020 - TRAFFIC FINES		42020 - TRAFFIC FINES				529,851		491,980		472,602		460,590		393,380		410,521		444,921

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		608,005		572,827		620,000		650,000		680,000		693,600		707,472		721,621		736,054		750,775		765,790		781,106		796,728		812,663		828,916		845,495		862,404		879,653		897,246		915,190		933,494		(35,178)		-6%

		100 - GENERAL FUND 42015 - PARKING BOOT FINES		42015 - PARKING BOOT FINES				- 0		10		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 42022 - SCHOOL BUS SAFETY FINES		42022 - SCHOOL BUS SAFETY FINES				- 0		- 0		- 0		- 0		- 0		- 0		58,129

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		ERROR:#DIV/0!

		100 - GENERAL FUND 42023 - SCHOOL BUS ARM HEARING FEE		42023 - SCHOOL BUS ARM HEARING FEE				- 0		- 0		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(45)		-100%

		100 - GENERAL FUND 42025 - MC TECHNOLOGY FEE		42025 - MC TECHNOLOGY FEE				1,006		1,680		1,672		2,086		1,753		2,142		2,263

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		92		7,573		1,166		1,040		914		932		951		970		989		1,009		1,029		1,049		1,070		1,092		1,114		1,136		1,159		1,182		1,206		1,230		1,254		7,481		8167%

		100 - GENERAL FUND 42045 - OTHER-EXPUNCTION		42045 - OTHER-EXPUNCTION				186,054		63,623		60,644		63,049		49,308		52,333		49,765

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		42,107		65,960		75,000		60,000		65,000		66,300		67,626		68,979		70,358		71,765		73,201		74,665		76,158		77,681		79,235		80,819		82,436		84,084		85,766		87,481		89,231		23,853		57%

		100 - GENERAL FUND 42055 - COMPLAINTS		42055 - COMPLAINTS				340,285		287,373		320,778		325,209		272,523		290,528		271,443

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		280,360		359,865		365,000		340,000		345,000		351,900		358,938		366,117		373,439		380,908		388,526		396,297		404,222		412,307		420,553		428,964		437,543		446,294		455,220		464,325		473,611		79,505		28%

		100 - GENERAL FUND 42060 - OVER-UNDER		42060 - OVER-UNDER				(71)		260		178		68		(19)		(104)		109

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		221		51		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(170)		-77%

		100 - GENERAL FUND 42065 - OMNI-CITY ($4) OF FTA		42065 - OMNI-CITY ($4) OF FTA				1,856		- 0		- 0		- 0		60		60		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		45,696		24,701		25,000		26,000		27,000		27,540		28,091		28,653		29,226		29,810		30,406		31,015		31,635		32,267		32,913		33,571		34,243		34,927		35,626		36,338		37,065		(20,995)		-46%

		100 - GENERAL FUND 42070 - WARRANT FEE		42070 - WARRANT FEE				39,971		39,644		36,686		33,519		29,761		31,837		29,604

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		28,906		33,299		35,000		36,000		37,000		37,740		38,495		39,265		40,050		40,851		41,668		42,501		43,351		44,218		45,103		46,005		46,925		47,863		48,821		49,797		50,793		4,393		15%

		100 - GENERAL FUND 42075 - FALSE ALARM CHARGES		42075 - FALSE ALARM CHARGES				3,030		- 0		- 0		16,758		12,396		17,383		30,139

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		23,211		17,517		25,000		26,000		27,000		27,540		28,091		28,653		29,226		29,810		30,406		31,015		31,635		32,267		32,913		33,571		34,243		34,927		35,626		36,338		37,065		(5,694)		-25%

		100 - GENERAL FUND 42080 - DEFENSIVE DRIVING ADMIN FEE		42080 - DEFENSIVE DRIVING ADMIN FEE				16,763		14,850		12,149		11,838		10,860		11,690		8,813

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		8,665		9,637		11,500		11,700		12,000		12,240		12,485		12,734		12,989		13,249		13,514		13,784		14,060		14,341		14,628		14,920		15,219		15,523		15,834		16,150		16,473		972		11%

		100 - GENERAL FUND 42083 - CIVIL FINES		42083 - CIVIL FINES				60,459		56,844		70,205		83,893		66,175		68,694		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,475		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,475)		-100%

		100 - GENERAL FUND 42085 - ARREST FEE		42085 - ARREST FEE				60,459		56,844		70,205		83,893		66,175		68,694		69,677

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		43,853		58,199		63,000		64,000		65,000		66,300		67,626		68,979		70,358		71,765		73,201		74,665		76,158		77,681		79,235		80,819		82,436		84,084		85,766		87,481		89,231		14,346		33%

		100 - GENERAL FUND 42090 - MC-SPECIAL EXP FEE		42090 - MC-SPECIAL EXP FEE				347,151		350,970		357,976		333,864		262,819		309,734		299,358

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		24,441		8,444		23,000		28,000		33,000		33,660		34,333		35,020		35,720		36,435		37,163		37,907		38,665		39,438		40,227		41,031		41,852		42,689		43,543		44,414		45,302		(15,997)		-65%

		100 - GENERAL FUND 42095 - DISMISSAL FEE		42095 - DISMISSAL FEE				17,663		17,740		13,176		10,390		13,831		9,590		12,354

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		13,520		13,908		13,500		14,000		14,500		14,790		15,086		15,388		15,695		16,009		16,329		16,656		16,989		17,329		17,675		18,029		18,390		18,757		19,132		19,515		19,905		388		3%

		100 - GENERAL FUND 42110 - TRAFFIC FEE		42110 - TRAFFIC FEE				12,986		11,872		10,483		10,008		8,478		9,293		8,450

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		7,056		6,605		7,500		8,000		8,500		8,670		8,843		9,020		9,201		9,385		9,572		9,764		9,959		10,158		10,361		10,569		10,780		10,996		11,216		11,440		11,669		(451)		-6%

		100 - GENERAL FUND 42115 - CHILD SAFETY-SB 460		42115 - CHILD SAFETY-SB 460				2,840		6,571		7,004		8,604		9,765		4,537		3,152

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		3,749		3,500		4,000		4,500		5,000		5,100		5,202		5,306		5,412		5,520		5,631		5,743		5,858		5,975		6,095		6,217		6,341		6,468		6,597		6,729		6,864		(249)		-7%

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

				  TOTAL                                           				1,721,149		1,531,729		1,544,343		1,524,528		1,326,964		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,550,106		1,581,108		1,612,730		1,644,985		1,677,885		1,711,442		1,745,671		1,780,585		1,816,196		1,852,520		1,889,571		1,927,362		1,965,909		2,005,228		2,045,332		87,361		7%

								ERROR:#REF!		56,844		70,205		83,893		66,175		68,694		- 0		- 0		- 0		- 0		- 0		- 0

		INTEREST INCOME

		100 - GENERAL FUND 43010 - INTEREST INCOME		43010 - INTEREST INCOME				83,606		48,096		48,956		60,434		32,100		72,442		131,195

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		205,623		251,000		250,000		275,000		300,000		306,000		312,120		318,362		324,730		331,224		337,849		344,606		351,498		358,528		365,698		373,012		380,473		388,082		395,844		403,761		411,836		45,377		22%

		100 - GENERAL FUND 43015 - GAIN/LOSS INVESTMENTS		43015 - GAIN/LOSS INVESTMENTS				- 0		- 0		- 0		3,977		(3,977)		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 43020 - EARNINGS ALLOW NET CURR POS		43020 - EARNINGS ALLOW NET CURR POS				- 0		7,002		7,573		8,226		8,445		12,904		11,193

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		12,211		13,000		13,586		14,569		15,553		15,864		16,181		16,505		16,835		17,172		17,515		17,866		18,223		18,587		18,959		19,338		19,725		20,120		20,522		20,932		21,351		789		6%

				  TOTAL                                           				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		328,301		334,867		341,565		348,396		355,364		362,471		369,721		377,115		384,657		392,351		400,198		408,202		416,366		424,693		433,187		46,166		21%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000		- 0		- 0		- 0		(19,673)		328,301		71,282		341,565		58,827		355,364		46,918		369,721		35,578		384,657		24,830		400,198		408,202		416,366		424,693		433,187

		CULTURAL AND RECREATIONAL

		100 - GENERAL FUND 44005 - ATHLETIC FIELDS RENTAL		44005 - ATHLETIC FIELDS RENTAL				46,225		46,060		34,230		6,215		19,285		11,245		8,960

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		17,346		34,964		33,049		32,000		34,000		34,680		35,374		36,081		36,803		37,539		38,290		39,055		39,836		40,633		41,446		42,275		43,120		43,983		44,862		45,760		46,675		17,618		102%

		100 - GENERAL FUND 44010 - SUMMER FUN PROGRAM FEE		44010 - SUMMER FUN PROGRAM FEE				38,060		15,178		48,298		45,814		65,357		75,077		79,072

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		79,068		93,716		82,811		82,000		83,000		84,660		86,353		88,080		89,842		91,639		93,471		95,341		97,248		99,193		101,177		103,200		105,264		107,369		109,517		111,707		113,941		14,648		19%

		100 - GENERAL FUND 44015 - LIBRARY LOST MATERIALS		44015 - LIBRARY LOST MATERIALS				15,853		20,626		14,764		9,549		9,554		9,414		9,902

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		6,307		8,345		8,750		8,500		9,000		9,180		9,364		9,551		9,742		9,937		10,135		10,338		10,545		10,756		10,971		11,190		11,414		11,642		11,875		12,113		12,355		2,038		32%

		100 - GENERAL FUND 44020 - LIBRARY FINES		44020 - LIBRARY FINES				45,048		42,439		42,405		27,857		25,872		26,922		25,826

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		23,834		22,980		24,689		24,750		25,250		25,755		26,270		26,796		27,331		27,878		28,436		29,004		29,584		30,176		30,780		31,395		32,023		32,664		33,317		33,983		34,663		(854)		-4%

		100 - GENERAL FUND 44025 - LIBRARY CARDS		44025 - LIBRARY CARDS				- 0		- 0		- 0		7,848		8,409		8,094		8,965

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		8,207		6,510		7,195		7,200		7,500		7,650		7,803		7,959		8,118		8,281		8,446		8,615		8,787		8,963		9,142		9,325		9,512		9,702		9,896		10,094		10,296		(1,697)		-21%

		100 - GENERAL FUND 44030 - LIBRARY MISC FEE		44030 - LIBRARY MISC FEE				- 0		- 0		- 0		17,755		18,930		18,926		19,386

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		20,072		20,413		21,612		21,500		22,000		22,440		22,889		23,347		23,814		24,290		24,776		25,271		25,777		26,292		26,818		27,354		27,901		28,459		29,029		29,609		30,201		341		2%

		100 - GENERAL FUND 44031 - INTERLIBRARY LOAN SVCS		44031 - INTERLIBRARY LOAN SVCS				- 0		- 0		- 0		- 0		- 0		111		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44035 - SPECIAL EVENTS FEE		44035 - SPECIAL EVENTS FEE				275		450		325		163		188		250		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0																																								- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44040 - AQUATIC		44040 - AQUATIC				4,278		3,531		4,144		1,379		684		1,296		48,053

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		47,387		32,495		32,515		32,000		34,000		34,680		35,374		36,081		36,803		37,539		38,290		39,055		39,836		40,633		41,446		42,275		43,120		43,983		44,862		45,760		46,675		(14,892)		-31%

		100 - GENERAL FUND 44045 - PARD BUILDING USER FEE		44045 - PARD BUILDING USER FEE				41,469		64,231		110,078		121,195		102,101		112,914		73,805

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		92,951		73,464		94,719		94,706		94,896		96,794		98,730		100,705		102,719		104,773		106,868		109,006		111,186		113,410		115,678		117,991		120,351		122,758		125,213		127,718		130,272		(19,487)		-21%

		100 - GENERAL FUND 44050 - SM YOUTH NIGHT		44050 - SM YOUTH NIGHT				400		19,040		1,325		1,448		2,105		(65)		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44055 - SWIMMING LESSONS		44055 - SWIMMING LESSONS				39,555		36,737		33,111		32,866		40,779		37,063		6,786

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		6,584		11,511		11,345		10,000		10,300		10,506		10,716		10,930		11,149		11,372		11,599		11,831		12,068		12,309		12,556		12,807		13,063		13,324		13,591		13,862		14,140		4,927		75%

		100 - GENERAL FUND 44060 - HAYS COUNTY LIBRARY DONATIONS		44060 - HAYS COUNTY LIBRARY DONATIONS				80,000		80,000		80,000		80,000		80,000		60,000		80,000

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		80,000		85,000		85,000		85,000		85,000		86,700		88,434		90,203		92,007		93,847		95,724		97,638		99,591		101,583		103,615		105,687		107,801		109,957		112,156		114,399		116,687		5,000		6%

		100 - GENERAL FUND 44065 - ANNUAL ENTRY FEE-RESIDENT		44065 - ANNUAL ENTRY FEE-RESIDENT				100,656		100,240		59,040		91,143		100,495		107,992		66,434

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		96,684		120,909		120,627		120,000		125,000		127,500		130,050		132,651		135,304		138,010		140,770		143,586		146,457		149,387		152,374		155,422		158,530		161,701		164,935		168,234		171,598		24,225		25%

		100 - GENERAL FUND 44070 - ANNUAL ENTRY FEE-NON RESIDENT		44070 - ANNUAL ENTRY FEE-NON RESIDENT				67,214		60,608		40,642		60,190		62,406		65,198		101,047

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		65,921		50,768		66,523		68,000		71,000		72,420		73,868		75,346		76,853		78,390		79,958		81,557		83,188		84,852		86,549		88,280		90,045		91,846		93,683		95,557		97,468		(15,153)		-23%

		100 - GENERAL FUND 44075 - DAILY ENTRY FEE-RESIDENT		44075 - DAILY ENTRY FEE-RESIDENT				31,571		30,476		31,818		34,758		35,313		36,381		32,087

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		25,848		28,339		30,850		31,000		32,000		32,640		33,293		33,959		34,638		35,331		36,037		36,758		37,493		38,243		39,008		39,788		40,584		41,395		42,223		43,068		43,929		2,491		10%

		100 - GENERAL FUND 44080 - DAILY ENTRY FEE-NON RESIDENT		44080 - DAILY ENTRY FEE-NON RESIDENT				- 0		- 0		- 0		- 0		- 0		- 0		4,913

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		5,631		6,339		6,690		6,700		7,000		7,140		7,283		7,428		7,577		7,729		7,883		8,041		8,202		8,366		8,533		8,704		8,878		9,055		9,236		9,421		9,609		708		13%

		100 - GENERAL FUND 44085 - AQUATICS ENTRY FEE-RESIDENT		44085 - AQUATICS ENTRY FEE-RESIDENT				11,706		10,983		11,658		9,516		7,923		6,820		305

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44090 - BASKETBALL COURT RENTAL		44090 - BASKETBALL COURT RENTAL				80		(105)		- 0		- 0		- 0		50		1,427

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,905		6,233		6,931		6,064		6,383		6,510		6,640		6,773		6,909		7,047		7,188		7,332		7,478		7,628		7,780		7,936		8,095		8,257		8,422		8,590		8,762		4,328		227%

		100 - GENERAL FUND 44095 - RACQUETBALL COURT RENTAL		44095 - RACQUETBALL COURT RENTAL				1,060		1,056		1,155		803		1,120		1,048		688

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		273		341		910		1,035		927		945		964		983		1,003		1,023		1,044		1,065		1,086		1,108		1,130		1,152		1,175		1,199		1,223		1,247		1,272		68		25%

		100 - GENERAL FUND 44100 - ATHLETIC TEAM USE FEE		44100 - ATHLETIC TEAM USE FEE				28,817		32,785		24,554		12,746		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44110 - EQUIPMENT RENTAL FEE		44110 - EQUIPMENT RENTAL FEE				1,720		954		1,086		1,324		1,852		1,064		673

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,287		1,238		1,502		1,562		1,559		1,590		1,622		1,654		1,687		1,721		1,755		1,790		1,826		1,863		1,900		1,938		1,977		2,016		2,057		2,098		2,140		(49)		-4%

		100 - GENERAL FUND 44105 - BABYSITTING FEE		44105 - BABYSITTING FEE				684		- 0		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44115 - AEROBICS FEE		44115 - AEROBICS FEE				26,981		61,396		61,858		76,542		84,252		78,121		66,171

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		56,618		56,724		65,392		65,542		65,395		66,703		68,037		69,398		70,786		72,201		73,645		75,118		76,621		78,153		79,716		81,310		82,937		84,595		86,287		88,013		89,773		106		0%

		100 - GENERAL FUND 44120 - WATER AEROBICS FEE		44120 - WATER AEROBICS FEE				4,513		989		25		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44125 - INSTRUCTIONAL FEE		44125 - INSTRUCTIONAL FEE				20,884		19,338		26,284		23,999		21,241		17,638		16,830

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		14,466		11,586		14,621		15,848		15,924		16,243		16,567		16,899		17,237		17,581		17,933		18,292		18,658		19,031		19,411		19,800		20,196		20,599		21,011		21,432		21,860		(2,880)		-20%

		100 - GENERAL FUND 44130 - LAP SWIM FEE		44130 - LAP SWIM FEE				3,084		3,014		3,341		3,231		3,783		3,465		3,185

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		2,295		2,565		3,445		3,788		3,708		3,783		3,858		3,935		4,014		4,094		4,176		4,260		4,345		4,432		4,521		4,611		4,703		4,797		4,893		4,991		5,091		271		12%

		100 - GENERAL FUND 44135 - SENIOR ACTIVITIES		44135 - SENIOR ACTIVITIES				37		80		- 0		- 0		- 0		1,575		1,720

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		154		2,224		1,319		1,439		1,626		1,659		1,692		1,726		1,760		1,796		1,832		1,868		1,906		1,944		1,983		2,022		2,063		2,104		2,146		2,189		2,233		2,070		1344%

		100 - GENERAL FUND 44140 - TRAVEL PROGRAMS FEE		44140 - TRAVEL PROGRAMS FEE				13,691		20,037		19,712		21,077		24,699		10,926		22,983

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		3,011		5,876		4,856		7,727		5,774		5,889		6,007		6,127		6,249		6,374		6,502		6,632		6,765		6,900		7,038		7,179		7,322		7,469		7,618		7,770		7,926		2,865		95%

		100 - GENERAL FUND 44145 - ACTIVITY CENTER MEETING ROOM		44145 - ACTIVITY CENTER MEETING ROOM				24,539		42,156		65,558		42,253		39,399		47,674		37,910

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		49,998		54,830		54,302		55,716		56,775		57,910		59,069		60,250		61,455		62,684		63,938		65,217		66,521		67,851		69,208		70,592		72,004		73,444		74,913		76,412		77,940		4,832		10%

		100 - GENERAL FUND 44215 - PARD-EQUIPMENT RENT		44215 - PARD-EQUIPMENT RENT				5,266		4,260		3,786		4,933		4,104		4,363		3,294

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		4,596		4,118		4,236		4,393		4,473		4,563		4,654		4,747		4,842		4,939		5,038		5,139		5,241		5,346		5,453		5,562		5,673		5,787		5,903		6,021		6,141		(478)		-10%

		100 - GENERAL FUND 44220 - AV EQUIPMENT		44220 - AV EQUIPMENT				870		485		485		703		515		992		78

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		1,053		214		612		641		654		667		680		694		708		722		736		751		766		782		797		813		829		846		863		880		1,053		ERROR:#DIV/0!

		100 - GENERAL FUND 44225 - PARD-OTHER		44225 - PARD-OTHER				- 0		2,310		1,212		- 0		- 0		- 0		6,659

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		4,873		1,000		1,305		1,469		1,633		1,665		1,699		1,733		1,767		1,803		1,839		1,875		1,913		1,951		1,990		2,030		2,071		2,112		2,154		2,197		2,241		(3,873)		-79%



																				

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
																																												- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		XXXX		New Revenue								- 0																																																				- 0		ERROR:#DIV/0!

				  TOTAL                                           				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		837,276		854,021		871,102		888,524		906,294		924,420		942,909		961,767		981,002		1,000,622		1,020,635		1,041,047		1,061,868		1,083,106		1,104,768		28,225		4%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		(93)		- 0		- 0		- 0		- 0		- 0		3,583		105,887		68,611		837,452		99,973		868,444		119,657		900,359		144,491		933,552		269,234		1,020,635		1,041,047		1,061,868		1,083,106		1,104,768

		CURRENT SERVICES																																																														- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44475 - PASSPORTS		44475 - PASSPORTS				84,637		61,825		76,936		91,545		98,925		114,395		129,432

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		165,747		154,369		158,345		184,045		199,745		203,740		207,815		211,971		216,210		220,535		224,945		229,444		234,033		238,714		243,488		248,358		253,325		258,392		263,559		268,831		274,207		(11,378)		-7%

		100 - GENERAL FUND 44480 - ANIMAL SHELTER CHRGS (POUND)		44480 - ANIMAL SHELTER CHRGS (POUND)				36,991		41,232		44,053		49,795		47,797		46,555		50,030

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		56,027		50,941		57,041		57,409		59,305		60,491		61,701		62,935		64,194		65,478		66,787		68,123		69,486		70,875		72,293		73,739		75,213		76,718		78,252		79,817		81,413		(5,086)		-9%

		100 - GENERAL FUND 44485 - ANIMAL SHELTER ADOPT FEE		44485 - ANIMAL SHELTER ADOPT FEE				- 0		- 0		- 0		34,470		33,755		33,547		39,215

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		36,408		40,054		48,219		58,687		65,356		66,663		67,996		69,356		70,743		72,158		73,601		75,073		76,575		78,106		79,668		81,262		82,887		84,545		86,235		87,960		89,719		3,646		10%

		100 - GENERAL FUND 44490 - ANIMAL SHELTER VACCINE-MICRO		44490 - ANIMAL SHELTER VACCINE-MICRO				- 0		- 0		- 0		5,369		6,427		8,078		9,803

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		9,751		9,500		10,284		14,841		16,682		17,016		17,356		17,704		18,058		18,419		18,787		19,163		19,546		19,937		20,336		20,742		21,157		21,580		22,012		22,452		22,901		(251)		-3%

		100 - GENERAL FUND 44495 - PARKING SPACE LEASES		44495 - PARKING SPACE LEASES				- 0		- 0		- 0		- 0		- 0		1,725		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		(0)		554		616		628		641		654		667		680		694		708		722		736		751		766		781		797		813		829		846		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44500 - BIRTHS-VITAL STATS		44500 - BIRTHS-VITAL STATS				34,747		38,999		35,493		37,389		41,288		38,175		44,948

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		69,610		38,742		59,633		63,617		67,600		68,952		70,331		71,738		73,172		74,636		76,128		77,651		79,204		80,788		82,404		84,052		85,733		87,448		89,197		90,981		92,800		(30,868)		-44%

		100 - GENERAL FUND 44505 - DEATHS-VITAL STATS		44505 - DEATHS-VITAL STATS				5,123		3,127		2,847		2,433		2,506		2,068		2,247

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		2,633		3,681		2,116		2,007		1,898		1,936		1,975		2,015		2,055		2,096		2,138		2,181		2,224		2,269		2,314		2,361		2,408		2,456		2,505		2,555		2,606		1,048		40%

		100 - GENERAL FUND 44510 - POLICE FEES-VARIOUS		44510 - POLICE FEES-VARIOUS				10,675		10,834		12,851		12,333		11,010		12,548		12,561

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		12,819		12,846		12,935		13,134		13,334		13,600		13,872		14,150		14,433		14,722		15,016		15,316		15,623		15,935		16,254		16,579		16,910		17,249		17,594		17,946		18,304		28		0%

		100 - GENERAL FUND 44515 - PHOTOGRAPHS		44515 - PHOTOGRAPHS				2		- 0		- 0		- 0		- 0		- 0

																				

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		100 - GENERAL FUND 44520 - CRIMINAL RECORD NAME CHECK		44520 - CRIMINAL RECORD NAME CHECK				25		5		30		20		10		15		5

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44525 - FLEET SERVICES		44525 - FLEET SERVICES				5,722		729		1,081		(1,800)		1,956		(2,579)		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 44530 - FIRE DEPT RESCUE		44530 - FIRE DEPT RESCUE				- 0		- 0		- 0		- 0		- 0		22,154		61,951

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		13,651		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13,651)		-100%

		100 - GENERAL FUND 44531 - COMMUNITY ENHANCEMENT FEE		44531 - COMMUNITY ENHANCEMENT FEE				- 0		- 0		- 0		- 0		- 0		- 0		253,000

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		411,084		422,000		593,190		436,864		438,737		447,512		456,462		465,592		474,903		484,401		494,089		503,971		514,051		524,332		534,818		545,515		556,425		567,553		578,905		590,483		602,292		10,916		3%

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		XXXX										- 0						- 0																																														- 0		ERROR:#DIV/0!

				  TOTAL                                           				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		898,150		916,113		934,435		953,124		972,187		991,630		1,011,463		1,031,692		1,052,326		1,073,373		1,094,840		1,116,737		1,139,072		1,161,853		1,185,090		(45,597)		-6%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(18,015)		740,438		(25,650)		922,572		121,967		963,449		128,356		1,002,688		133,138		1,043,451		139,475		1,094,840		1,116,737		1,139,072		1,161,853		1,185,090		- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		OTHER REVENUE																																																														- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 45035 - TXDOT SIGNAL REIMB		45035 - TXDOT SIGNAL REIMB				- 0		- 0		- 0		- 0		- 0		48,414		10,374

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		107,933		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(107,933)		-100%

		100 - GENERAL FUND 45090 - LAND SALES		45090 - LAND SALES				6,189		6,262		5,350		14,900		2,264		- 0		8,811

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		4,215		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,215		ERROR:#DIV/0!

		100 - GENERAL FUND 45105 - OTHER-TX STATE		45105 - OTHER-TX STATE				41,534		45,400		49,313		52,650		55,486		57,769		59,579

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		127,808		65,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		127,808		ERROR:#DIV/0!

		100 - GENERAL FUND 45110 - OTHER-SMCISD		45110 - OTHER-SMCISD				141,291		137,125		138,952		166,732		155,318		156,852		158,295

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		168,433		171,258		172,062		227,204		180,829		184,445		188,134		191,897		195,735		199,649		203,642		207,715		211,869		216,107		220,429		224,838		229,334		233,921		238,599		243,371		248,239		2,825		2%

		100 - GENERAL FUND 45115 - RIVER NATURE TRAIL SYS-LCRA		45115 - RIVER NATURE TRAIL SYS-LCRA				- 0		- 0		- 0		- 0		- 0		- 0

																				

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		100 - GENERAL FUND 45120 - ANIMAL SHELTER SRVCS EXPAN		45120 - ANIMAL SHELTER SRVCS EXPAN				168,702		175,256		198,398		209,376		218,467		227,179		236,303

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		236,303		282,291		454,006		263,890		273,774		279,249		284,834		290,531		296,341		302,268		308,314		314,480		320,770		327,185		333,729		340,403		347,211		354,155		361,239		368,463		375,833		45,988		19%

		100 - GENERAL FUND 47010 - AUCTION SALES		47010 - AUCTION SALES				36,394		20,791		18,378		137,066		28,390		39,784		1,655

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		127,661		172,993		180,515		187,297		194,078		197,960		201,919		205,957		210,076		214,278		218,564		222,935		227,393		231,941		236,580		241,312		246,138		251,061		256,082		261,204		266,428		45,332		36%

		100 - GENERAL FUND 47015 - REBATES		47015 - REBATES				20,763		3,420		40,009		77,105		208,338		162,189		171,095

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		105,068		152,150		187,775		226,068		249,361		254,348		259,435		264,624		269,916		275,315		280,821		286,437		292,166		298,010		303,970		310,049		316,250		322,575		329,027		335,607		342,319		47,082		45%

		100 - GENERAL FUND 47025 - SALES OF MAPS		47025 - SALES OF MAPS				199		56		- 0		- 0		130		73		25

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		72		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		72		ERROR:#DIV/0!

		100 - GENERAL FUND 47035 - SALES OF MATERIAL & SERVICE		47035 - SALES OF MATERIAL & SERVICE				573		848		3,997		148		119		199		2,205

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,282		656		938		858		779		794		810		826		843		860		877		894		912		930		949		968		987		1,007		1,027		1,048		1,069		(626)		-49%

		100 - GENERAL FUND 47040 - SALES OF P & Z ORDINANCE		47040 - SALES OF P & Z ORDINANCE				30		- 0		- 0		- 0		- 0		- 0

																				

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		100 - GENERAL FUND 47055 - TROLLEY OPERATIONS		47055 - TROLLEY OPERATIONS				- 0		1,290		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 47060 - OTHER REVENUE		47060 - OTHER REVENUE				37,505		21,576		82,411		148,032		31,066		637,388		244,695

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		85,692		200,000		100,000		100,000		100,000		102,000		104,040		106,121		108,243		110,408		112,616		114,869		117,166		119,509		121,899		124,337		126,824		129,361		131,948		134,587		137,279		114,308		133%

		100 - GENERAL FUND 47065 - OTHER REVENUE-PROP TAX		47065 - OTHER REVENUE-PROP TAX				- 0		- 0		- 0		5,643		45,512		47,112		48,782

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		61,152		79,166		75,813		87,331		98,848		100,825		102,842		104,899		106,997		109,137		111,319		113,546		115,817		118,133		120,496		122,906		125,364		127,871		130,428		133,037		135,698		18,014		29%

		100 - GENERAL FUND 47070 - LOAN TO JQ HAMMONS		47070 - LOAN TO JQ HAMMONS				1,585,814		549,031		550,106		550,610		550,491		549,638		548,088

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		550,850		547,924		549,894		549,910		549,926		560,925		572,143		583,586		595,258		607,163		619,306		631,692		644,326		657,213		670,357		683,764		697,439		711,388		725,616		740,128		754,931		(2,926)		-1%

		100 - GENERAL FUND 47075 - OTHER-MUD FEES		47075 - OTHER-MUD FEES				- 0		- 0		- 0		- 0		11,642		170,000		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000		ERROR:#DIV/0!

		100 - GENERAL FUND 47110 - NSF SERVICE CHARGE		47110 - NSF SERVICE CHARGE				1,281		602		306		635		934		476		213

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		350		382		345		306		266		272		277		283		288		294		300		306		312		318		325		331		338		345		351		358		366		32		9%

		100 - GENERAL FUND 47135 - SERVICE CHARGES		47135 - SERVICE CHARGES				- 0		- 0		- 0		- 0		- 0		- 0

																				

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		100 - GENERAL FUND 47160 - CASHIER'S OVER/UNDER		47160 - CASHIER'S OVER/UNDER				(190)		(21)		103		(25)		30		(45)		(58)

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		(13)		(76)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(63)		502%

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

				  TOTAL                                           				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,714,435		1,748,723		1,783,698		1,819,372		1,855,759		1,892,874		1,930,732		1,969,346		2,008,733		2,048,908		2,089,886		2,131,684		2,174,317		2,217,804		2,262,160		299,127		21%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		382,808		- 0		- 0		- 0		(22,799)		1,364,435		(37,625)		1,632,939		176,508		1,755,759		245,013		1,830,732		265,729		1,908,733		289,535		2,089,886		2,131,684		2,174,317		2,217,804		2,262,160		382,808		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		OPERATING TRANSFERS																0.00																																														- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48200 - OPERATING TRANSFER/FUND 200		48200 - OPERATING TRANSFER/FUND 200				- 0		64,526		- 0		- 0		- 0		- 0		20,000

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48220 - OPERATING TRANSFER/FUND 220		48220 - OPERATING TRANSFER/FUND 220				28,114		28,114		- 0		28,114		32,797		34,416		36,274

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		32,626		35,000		36,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,374		7%

		100 - GENERAL FUND 48240 - OPERATING TRANSFER/FUND 240		48240 - OPERATING TRANSFER/FUND 240				- 0		36,664		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		152,700		159,572		165,954		169,273		172,659		176,112		179,634		183,227		186,892		190,629		194,442		198,331		202,297		206,343		210,470		214,680		218,973		223,353		227,820		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48250 - OPERATING TRANSFER/FUND 250		48250 - OPERATING TRANSFER/FUND 250				63,314		- 0		- 0		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48300 - OPERATING TRANSFER/FUND 300		48300 - OPERATING TRANSFER/FUND 300				- 0		1,312,547		146,918		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48500 - OPERATING TRANSFER/FUND 500		48500 - OPERATING TRANSFER/FUND 500				- 0		90,000		1,100		- 0		- 0		- 0		- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		100 - GENERAL FUND 48920 - INDIRECT COST/FUND 120		48920 - INDIRECT COST/FUND 120				152,496		200,538		172,544		175,857		191,313		208,673		214,202

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		202,725		260,131		273,138		286,794		301,134		307,157		313,300		319,566		325,957		332,476		339,126		345,908		352,827		359,883		367,081		374,422		381,911		389,549		397,340		405,287		413,393		57,406		28%

		100 - GENERAL FUND 48925 - INDIRECT COST/FUND 200		48925 - INDIRECT COST/FUND 200				- 0		- 0		65,817		65,171		65,171		65,171		70,385

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		72,497		75,000		78,750		82,688		86,822		88,558		90,329		92,136		93,979		95,858		97,776		99,731		101,726		103,760		105,835		107,952		110,111		112,313		114,560		116,851		119,188		2,503		3%

		100 - GENERAL FUND 48930 - INDIRECT COST/FUND 210		48930 - INDIRECT COST/FUND 210				1,543,707		1,559,144		1,588,751		1,574,735		1,604,735		1,604,735		1,684,972

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		1,855,296		2,130,807		2,248,001		2,360,401		2,478,422		2,527,990		2,578,550		2,630,121		2,682,723		2,736,378		2,791,105		2,846,927		2,903,866		2,961,943		3,021,182		3,081,606		3,143,238		3,206,103		3,270,225		3,335,629		3,402,342		275,511		15%

		100 - GENERAL FUND 48935 - INDIRECT COST/FUND 220		48935 - INDIRECT COST/FUND 220				2,503,905		2,532,019		2,555,034		2,532,019		2,562,019		2,562,019		2,686,643

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		2,946,414		3,289,955		3,470,903		3,644,448		3,826,670		3,903,203		3,981,268		4,060,893		4,142,111		4,224,953		4,309,452		4,395,641		4,483,554		4,573,225		4,664,689		4,757,983		4,853,143		4,950,206		5,049,210		5,150,194		5,253,198		343,541		12%

		100 - GENERAL FUND 48940 - INDIRECT COST/FUND 240		48940 - INDIRECT COST/FUND 240																- 0

Hurlbert, Heather: Hurlbert, Heather:
Change Formula to tie to tax model page when values come in
		50,000		50,000		52,750		55,388		58,157		59,320		60,506		61,717		62,951		64,210		65,494		66,804		68,140		69,503		70,893		72,311		73,757		75,232		76,737		78,271		79,837		- 0		0%

				  TOTAL                                           				4,291,536		5,823,552		4,530,164		4,375,896		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,196,612		7,340,544		7,487,355		7,637,102		7,789,844		7,945,641		8,104,554		8,266,645		8,431,978		8,600,618		8,772,630		8,948,083		9,127,044		9,309,585		9,495,777		681,335		13%

								ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		51,778		6,260,513		- 0		6,446,810		(33,263)		6,726,264		1,028,253		7,021,607		1,047,812		7,302,404		1,028,482		7,766,994		1,177,880		8,077,540		1,157,415		8,772,630		8,948,083		9,127,044		9,309,585		9,495,777		51,778		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		TOTAL OPERATING REVENUES						40,858,070		43,094,416		43,985,672		48,329,950		50,512,162		55,985,523		59,482,843		60,714,083		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417		13,893,723		23%

								ERROR:#REF!		56,844		70,205		83,893		66,175		68,694		(93)		- 0		- 0		- 0		- 0		- 0		78,014,527		97,975,797		21,917,349		104,714,778		23,711,865		111,336,601		23,683,857		118,575,164		104,481,704		126,193,212		111,685,050		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417		- 0		ERROR:#DIV/0!

		ONE-TIME REVENUES																																																														- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		OTHER REVENUE																																																														- 0		ERROR:#DIV/0!

		47190		Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		PRIOR YEAR ADJUSTMENTS																																																														- 0		ERROR:#DIV/0!

		49850		Prior Year Adjustments				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		49890		Use Of Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				  TOTAL                                           				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				                                                																																																												- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		GRAND TOTAL						40,858,070		43,094,416		43,985,672		48,329,950		50,512,162		55,985,523		59,482,843		60,714,083		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417		13,893,723		23%

																																																																- 0		ERROR:#DIV/0!

																																																																- 0		ERROR:#DIV/0!

		SUMMARY																																																														- 0		ERROR:#DIV/0!

		TAXES						31,067,381		32,905,844		34,913,232		37,897,836		40,161,111		44,415,567		48,287,381		48,831,517		60,671,971		65,901,342		70,388,032		76,570,808		80,843,786		83,436,537		86,129,173		88,926,082		91,831,863		94,851,332		97,989,534		101,251,757		104,643,540		108,170,688		111,839,284		115,655,704		119,626,632		123,759,072		127,939,168		132,284,910		11,840,454		24%

		LICENSES AND PERMITS						821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,324,944		3,391,443		3,459,272		3,528,458		3,599,027		3,671,007		3,744,427		3,819,316		3,895,702		3,973,616		4,053,089		4,134,150		4,216,833		4,301,170		4,387,193		956,652		42%

		FINES AND PENALTIES						1,721,149		1,531,729		1,544,343		1,524,528		1,326,964		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,550,106		1,581,108		1,612,730		1,644,985		1,677,885		1,711,442		1,745,671		1,780,585		1,816,196		1,852,520		1,889,571		1,927,362		1,965,909		2,005,228		2,045,332		87,361		7%

		INTEREST INCOME						83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		328,301		334,867		341,565		348,396		355,364		362,471		369,721		377,115		384,657		392,351		400,198		408,202		416,366		424,693		433,187		46,166		21%

		CULTURAL AND RECREATIONAL						654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		837,276		854,021		871,102		888,524		906,294		924,420		942,909		961,767		981,002		1,000,622		1,020,635		1,041,047		1,061,868		1,083,106		1,104,768		28,225		4%

		CURRENT SERVICES						177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		898,150		916,113		934,435		953,124		972,187		991,630		1,011,463		1,031,692		1,052,326		1,073,373		1,094,840		1,116,737		1,139,072		1,161,853		1,185,090		(45,597)		-6%

		OTHER REVENUE						2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,714,435		1,748,723		1,783,698		1,819,372		1,855,759		1,892,874		1,930,732		1,969,346		2,008,733		2,048,908		2,089,886		2,131,684		2,174,317		2,217,804		2,262,160		299,127		21%

		OPERATING TRANSFERS						4,291,536		5,823,552		4,530,164		4,375,896		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,196,612		7,340,544		7,487,355		7,637,102		7,789,844		7,945,641		8,104,554		8,266,645		8,431,978		8,600,618		8,772,630		8,948,083		9,127,044		9,309,585		9,495,777		681,335		13%

		TOTAL OPERATING REVENUES						40,858,070		43,094,416		43,985,672		48,329,950		50,512,162		55,985,523		59,482,843		60,714,083		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417		13,893,723		23%

		ONE-TIME REVENUES						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		TOTAL REVENUES						40,858,070		43,094,416		43,985,672		48,329,950		50,512,162		55,985,523		59,482,843		60,714,083		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829		99,286,362		102,295,994		105,416,240		108,651,824		112,007,692		115,489,021		119,101,234		122,850,006		126,741,283		130,781,291		134,976,552		139,333,896		143,860,481		148,442,606		153,198,417		13,893,723		23%







		Assumptions:



		Sales Tax % Increase						0.02		0.03		0.02		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03

		Other Revenue Increases 																														0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Electric Utility Fund Summary

		City of San Marcos

		Electric Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		10,036,690		9,882,900		9,882,900		9,554,939

		Operating Revenues

		Interest Income		152,669		143,420		242,000		244,420

		Sales Tax Discount		7,881		7,500		9,511		7,500		Forecast to budget		Budget to budget

		Electric Service Revenue		53,358,796		59,195,959		59,497,357		58,043,982		(1,453,375)		(1,151,977)

		Connections - Electric		596,140		600,000		647,924		600,000

		Reconnection Charges		119,891		120,000		132,839		120,000

		Penalties		545,640		550,000		554,804		550,000

		Pole Attachment Contracts		1,060,179		383,800		450,000		454,500

		Sale of Transformers		2,561		1,515		1,500		1,515

		Ferguson Revenue		459,970		406,348		750,000		406,348

		Service Charges		11,940		12,554		25,150		25,402

		Other Revenue		59,880		96,243		167,561		169,349

		F&PCRF 		- 0		- 0		- 0		- 0

		Reimbursement from Other Funds		1,975,278		2,054,289		2,050,904		2,198,743

		   BAB Subsidy		22,467		21,977		22,500		21,977



		Total Operating Revenues		58,373,293		63,593,605		64,552,050		62,843,735



		Operating Expenses

		Personnel Services		5,040,655		6,072,152		6,072,152		6,227,382		155,230

		Purchase of Power		34,148,552		40,016,327		37,031,976		37,780,820		(2,235,507)		(2,235,507)

		Contracted Services		1,782,633		2,937,169		2,933,245		3,132,941		195,772

		Materials and Supplies		1,032,955		1,369,953		1,369,953		1,382,591		12,638

		Other Charges		3,115,424		3,621,075		3,621,075		3,810,434		189,359

		Franchise Fee		3,735,095		4,735,677		4,759,789		4,643,519		(92,158)

		Debt Service		3,411,126		4,031,194		3,832,511		4,250,198		219,004



		Total Operating Expenses		52,266,441		62,783,547		59,620,701		61,227,885		56,977,687



		One-Time Expenses

		One-Time Operating Transfers		- 0		- 0		- 0		40,000

		Capital Outlay		683,955		509,310		509,310		615,803

		Transfer to Capital Reserves		4,800,000		- 0		4,750,000		1,000,000

		Total One-Time Expenses		5,483,955		509,310		5,259,310		1,655,803

		Total Expenses		57,750,396		63,292,857		64,880,011		62,883,688

		Ending Fund Balance		10,659,587		10,183,648		9,554,939		9,514,986

		Fund Balance Reserve-Revenue Stabilization		776,687		- 0		- 0		- 0

		Enbcumbrance Reserve		968,519		- 0		- 0		- 0

		Ending Unreserved Fund Balance		8,914,381		10,183,648		9,554,939		9,514,986		Operating Income/ (Loss)		6,106,852		810,058		4,931,348		1,615,850

														- 0		Check Figure to EF Financial Summary



		Fund Balance in Days of Opertation		66.13		63.16		62.70		60.54

				24,136		23,052		22,885		22,096

														Dec-93		(4,095,381)

				2,660,288

										16%

				49,539,269				56,297,500		57,593,490

												Electric Utility Fund 82		Budget Summaries 32		Electric Utility Fund 88

		City of San Marcos

		Electric Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019







		Conservation

		Personnel Services		104,659		179,540		179,540		91,059

		Contracted Services		106,731		150,762		150,762		5,538

		Materials and Supplies		10,180		28,639		28,639		23,335

		Other Charges		44		5,458		5,458		500

		Capital Outlay		- 0		- 0		- 0		- 0



		Total		221,615		364,399		364,399		120,432





		Meter Operations

		Personnel Services		785,298		983,051		983,051		1,091,368

		Contracted Services		91,258		86,505		86,505		86,505

		Materials and Supplies		421,262		358,182		358,182		364,886

		Other Charges		35,910		34,465		34,465		50,465

		Capital Outlay		51,520		10,000		10,000		- 0



		Total		1,385,249		1,472,203		1,472,203		1,593,224





		Administration

		Personnel Services		668,828		956,049		956,049		1,071,238

		Contracted Services		132,072		389,148		389,148		579,148

		Materials and Supplies		15,235		23,855		23,855		23,001

		Other Charges		44,546		59,415		59,415		86,415

		Capital Outlay		14,041		30,000		30,000		- 0



		Total		874,723		1,458,467		1,458,467		1,759,802





		Maintenance

		Personnel Services		1,912,375		2,245,897		2,245,897		2,259,181

		Contracted Services		367,214		664,389		664,389		629,389

		Materials and Supplies		540,322		850,847		850,847		874,289

		Other Charges		85,209		70,890		70,890		70,890

		Capital Outlay		568,394		388,000		388,000		240,000



		Total		3,473,514		4,220,023		4,220,023		4,073,749





		Utility Business Office

		Personnel Services		1,027,294		1,081,047		1,081,047		1,085,459

		Contracted Services		334,641		401,742		401,742		523,430

		Materials and Supplies		29,991		52,680		52,680		52,680

		Other Charges		9,853		21,125		21,125		22,005

		Capital Outlay		- 0		- 0		- 0		- 0



		Total		1,401,779		1,556,594		1,556,594		1,683,574







												Electric Utility Fund 83		Budget Summaries 33		Electric Utility Fund 89

		City of San Marcos

		Electric Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



														May-21

		Public Services Administration

		Personnel Services		503,464		506,994		506,994		491,598

		Contracted Services		139,528		150,101		150,101		230,111

		Materials and Supplies		11,036		10,550		10,550		9,200

		Other Charges		15,340		25,792		25,792		24,550

		Capital Outlay		- 0		31,310		31,310		325,803



		Total		669,367		724,747		724,747		1,081,261







		Special Services

		Personnel Services		38,736		119,574		119,574		137,479

		Purchase Power		34,148,552		40,016,327		37,031,976		37,780,820

		Contracted Services		611,189		1,094,522		1,090,598		1,078,820

		Materials and Supplies		4,928		45,200		45,200		35,200

		Other Charges		2,924,522		3,403,930		3,403,930		3,555,609

		Franchise Fee		3,735,095		4,735,677		4,759,789		4,643,519

		Operating Transfers		- 0		- 0		- 0		40,000

		Capital Outlay		50,000		50,000		50,000		50,000

		Transfer to Capital Reserves		4,800,000		- 0		4,750,000		1,000,000

		Rate Stablization		- 0		- 0		- 0		- 0



		Total		46,313,023		49,465,230		51,251,067		48,321,447





		Debt Service

		Principal Payments		1,630,000		2,315,000		1,915,000		2,170,000

		Interest Payments		1,778,806		1,702,444		1,903,761		2,074,698

		Fiscal Agent Fees		2,320		13,750		13,750		5,500



		Total		3,411,126		4,031,194		3,832,511		4,250,198











		Total Electric Utility Fund Expenses		57,750,396		63,292,857		64,880,011		62,883,688









		Summary of Expenses by Department

		Conservation		221,615		364,399		364,399		120,432

		Meter Operations		1,385,249		1,472,203		1,472,203		1,593,224

		Administration		874,723		1,458,467		1,458,467		1,759,802

		Maintenance		3,473,514		4,220,023		4,220,023		4,073,749

		Utility Business Office		1,401,779		1,556,594		1,556,594		1,683,574

		Public Services Administration		669,367		724,747		724,747		1,081,261

		Special Services		46,313,023		49,465,230		51,251,067		48,321,447

		Debt Service		3,411,126		4,031,194		3,832,511		4,250,198



		Total Electric Utility Fund Expenses		57,750,396		63,292,857		64,880,011		62,883,688
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EF Financial Summary

				Ten-Year Electric Utility Fund Financial Forecast

								2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2022/2023

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget



				Operating Revenues

				Interest Income

		210 - ELEC UTILITY FUND 43010 - INTEREST INCOME		43010 - INTEREST INCOME				28,200		44,381		28,921		20,271		66,383		57,389		164,299		200,000		202,000		204,020		206,060		208,121		210,202

		210 - ELEC UTILITY FUND 43015 - GAIN/LOSS INVESTMENTS		43015 - GAIN/LOSS INVESTMENTS				- 0		- 0		(2,353)		2,353		- 0		631		(52,020)		- 0		- 0		- 0		- 0		- 0		- 0

		210 - ELEC UTILITY FUND 43020 - EARNINGS ALLOW NET CURR POS		43020 - EARNINGS ALLOW NET CURR POS				23,196		25,047		27,210		27,933		42,684		37,023		40,390		42,000		42,420		42,844		43,273		43,705		44,142

				Interest Income Total				51,396		69,428		53,778		50,556		109,067		95,043		152,669		242,000		244,420		246,864		249,333		251,826		254,344



				Charges from Current Services				11986.31%		11968.98%		11106.97%		11587.03%		5934.29%		5132.91%		5728.28%		5715.48%		6296.80%		6708.01%		6846.56%		6988.34%		7133.43%

		210 - ELEC UTILITY FUND 44380 - SALES TAX DISCOUNT		44380 - SALES TAX DISCOUNT				7,293		7,223		7,495		7,460		9,791		8,083		7,881		9,511		7,500		7,694		7,694		7,694		7,694

		210 - ELEC UTILITY FUND 44415 - CONNECTIONS-ELECTRIC		44415 - CONNECTIONS-ELECTRIC				290,565		305,200		317,560		329,860		656,505		611,864		596,140		647,924		600,000		602,578		602,578		602,578		602,578

		210 - ELEC UTILITY FUND 44430 - RECONNECTION CHARGES		44430 - RECONNECTION CHARGES				47,214		61,785		52,553		66,924		127,081		97,638		119,891		132,839		120,000		109,375		109,375		109,375		109,375

		210 - ELEC UTILITY FUND 44450 - PENALTIES		44450 - PENALTIES				551,006		537,604		489,397		562,828		675,869		533,131		545,640		554,804		550,000		540,739		540,739		540,739		540,739

		210 - ELEC UTILITY FUND XXXXX-Current Service		XXXXX-Current Service				48,085,619		48,162,314		47,102,921		53,433,236		61,332,740		51,651,894		53,358,796		59,497,357		58,043,982		59,332,411		60,647,310		61,994,386		63,110,780

		210 - ELEC UTILITY FUND 44385 - UTILITY REV ACCR EOY ADJ		44385 - UTILITY REV ACCR EOY ADJ				(28,633)		(417,645)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Charges from Current Services Total				48,953,063		48,656,480		47,969,926		54,400,308		62,801,986		52,902,611		54,628,349		60,842,435		59,321,482		60,592,798		61,907,696		63,254,773		64,371,167

																		-6.80%		-2.57%		8.69%												Sep-87

				Other Revenue

		210 - ELEC UTILITY FUND 44615 - F&PCRF ADJUSTMENT		44615 - F&PCRF ADJUSTMENT				- 0		- 0		- 0		681,711		2,624,433		90,129		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		210 - ELEC UTILITY FUND 45095 - BAB SUBSIDY		45095 - BAB SUBSIDY				36,646		27,645		24,467		23,485		23,166		22,919		22,467		22,500		21,977		20,888		19,720		18,432		17,102

		210 - ELEC UTILITY FUND 47005 - LCRA CREDITS, REFUNDS & REBATE		47005 - LCRA CREDITS, REFUNDS & REBATE				- 0		1,033,416		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		210 - ELEC UTILITY FUND 47060 - OTHER REVENUE		47060 - OTHER REVENUE				58,628		204,702		96,700		57,133		91,720		95,526		50,206		158,537		160,122		161,724		163,341		164,974		166,624

		210 - ELEC UTILITY FUND 47085 - POLE ATTACHMENT/LINE MAINT		47085 - POLE ATTACHMENT/LINE MAINT				125,964		130,794		132,060		131,424		389,117		389,814		1,060,179		450,000		454,500		459,045		463,635		468,272		472,955

		210 - ELEC UTILITY FUND 47090 - SALE OF TRANSFORMERS		47090 - SALE OF TRANSFORMERS				179,245		185,879		94,117		264,068		41,178		6,688		2,561		1,500		1,515		1,530		1,545		1,561		1,577

		210 - ELEC UTILITY FUND 47095 - FERGUSON REVENUE		47095 - FERGUSON REVENUE				- 0		- 0		- 0		- 0		529,604		289,191		459,970		750,000		406,348		609,006		805,666		918,931		945,513

		210 - ELEC UTILITY FUND 47096 - BANNER SERVICES		47096 - BANNER SERVICES				- 0		- 0		- 0		- 0		4,000		2,800		2,000		1,200		1,212		1,224		1,236		1,249		1,261

		210 - ELEC UTILITY FUND 47110 - NSF SERVICE CHARGE		47110 - NSF SERVICE CHARGE				9,046		5,890		4,950		4,620		4,620		5,175		7,785		7,935		8,014		8,094		8,175		8,257		8,340

		210 - ELEC UTILITY FUND 47135 - SERVICE CHARGES		47135 - SERVICE CHARGES				26,280		28,110		30,510		25,214		38,125		11,870		11,940		25,150		25,402		25,656		25,912		26,171		26,433

		210 - ELEC UTILITY FUND 47160 - CASHIER'S OVER/UNDER		47160 - CASHIER'S OVER/UNDER				(11)		(268)		(93)		284		8		(306)		(110)		(111)		- 0		- 0		- 0		- 0		- 0



				Other Revenue Total				435,797		1,616,167		382,711		1,187,939		3,745,971		913,804		1,616,997		1,416,711		1,079,090		1,287,167		1,489,231		1,607,847		1,639,803



				Reimbursement from Other Funds

		210 - ELEC UTILITY FUND 48515 - OPERATING TRANSFER/FUND 515		48515 - OPERATING TRANSFER/FUND 515				400,000		700,000		2,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		210 - ELEC UTILITY FUND 48915 - INDIRECT COST/FUND 100		48915 - INDIRECT COST/FUND 100				- 0		- 0		107,053		127,053		143,550		193,822		227,210		154,738		193,310		201,042		209,084		217,447		226,145

		210 - ELEC UTILITY FUND 48925 - INDIRECT COST/FUND 200		48925 - INDIRECT COST/FUND 200				65,101		65,100		67,725		69,757		71,850		152,188		195,688		189,001		215,232		223,841		232,795		242,107		251,791

		210 - ELEC UTILITY FUND 48935 - INDIRECT COST/FUND 220		48935 - INDIRECT COST/FUND 220				550,000		550,000		677,506		683,091		1,343,550		1,412,292		1,432,429		1,492,638		1,655,515		1,721,736		1,790,605		1,862,229		1,936,718

		210 - ELEC UTILITY FUND 48940 - INDIRECT COST/FUND 240		48940 - INDIRECT COST/FUND 240														- 0		119,951		214,527		134,686		140,073		145,676		151,503		157,564



				Reimbursement from Other Funds Total				1,015,101		1,315,100		2,852,284		879,901		1,558,950		1,758,302		1,975,278		2,050,904		2,198,743		2,286,693		2,378,160		2,473,287		2,572,218



				Total Operating Revenues				50,455,357		51,657,176		51,258,699		56,518,705		68,215,973		55,669,760		58,373,293		64,552,050		62,843,735		64,413,521		66,024,421		67,587,732		68,837,533

																																		Dec-99

				Operating Expenses

				Personnel				3,323,154		3,339,652		3,869,626		4,133,395		4,252,321		4,516,786		5,040,655		6,072,152		6,227,382		6,414,204		6,606,630		6,804,829		7,008,974

				Purchase of Power				34,828,017		36,529,320		35,271,281		38,220,968		38,958,899		31,406,403		34,148,552		37,031,976		37,780,820		40,421,001		41,255,864		42,110,197		42,984,476

				Contracted Services				1,159,209		1,224,274		1,277,453		1,327,476		1,684,908		1,653,322		1,782,633		2,933,245		3,132,941		3,195,600		3,259,512		3,324,702		3,391,196

				Materials And Supplies				394,936		489,663		448,878		432,635		534,603		1,314,944		1,032,955		1,369,953		1,382,591		1,410,242		1,438,447		1,467,216		1,496,561

				Other Charges				2,882,371		2,643,617		2,635,345		2,895,763		2,959,912		2,734,488		3,115,424		3,621,075		3,810,434		3,886,643		3,964,376		4,043,663		4,124,537		Sep-53

				Reimbursements to Other Funds				7,161		- 0		- 0														- 0		- 0		- 0		- 0		340,514.57

				Franchise Fee				3,805,542		4,094,426		3,768,253		4,007,492		4,293,290		3,615,626		3,735,095		4,759,789		4,643,519		5,453,352		4,333,539		4,427,834		4,505,982		3,783,495.20

				Debt Service				1,383,862		1,597,874		1,704,186		1,867,886		2,358,345		2,890,961		3,411,126		3,832,511		4,250,198		3,966,829		3,967,179		3,962,849		3,967,899

				Debt Service - New Projects				- 0		- 0		- 0		- 0		- 0						- 0		- 0		820,463		1,513,560		2,527,340		2,670,237

				Total Operating Expenses				47,784,251		49,918,826		48,975,022		52,885,615		55,042,278		48,132,530		52,266,441		59,620,701		61,227,885		65,568,333		66,339,106		68,668,631		70,149,861





				Operating Income/ (Loss)				2,671,106		1,738,350		2,283,677		3,633,090		13,173,695		7,537,229		6,106,852		4,931,348		1,615,850		(1,154,812)		(314,686)		(1,080,898)		(1,312,328)



				One-Time Expenses

				One-Time Operating Transfers				406,458		345,000		266,735		157,000		150,000				- 0		- 0		40,000		- 0		- 0		- 0		- 0

				Capital Outlay				517,024		880,948		742,364		1,024,322		1,168,263		638,272		683,955		509,310		615,803		615,803		615,803		615,803		615,803

				Transfer to Capital Reserves				- 0		3,145,000		- 0		- 0		10,317,000		6,400,000		4,800,000		4,750,000		1,000,000

				Rate Stablization				- 0						- 0		- 0



				Total One-Time Expenses				923,482		4,370,948		1,009,099		1,181,322		11,635,263		7,038,272		5,483,955		5,259,310		1,655,803		615,803		615,803		615,803		615,803



				Net Change in Fund Balance				1,747,624		(2,632,598)		1,274,578		2,451,768		1,538,433		498,957		622,898		(327,962)		(39,953)		(1,770,615)		(930,488)		(1,696,701)		(1,928,131)

				Beginning Fund Balance				5,157,928		6,905,552		4,272,953		5,547,531		7,999,300		9,537,732		10,036,690		10,659,587		10,331,626		10,291,673		8,521,058		7,590,570		5,893,869

				Reserve-Rate Stabilization												843,053		764,555		776,687		776,687		776,687		776,687		776,687		776,687		776,687

				Reserve-Encumbrances																968,519

				Unreserved Fund Balance				6,905,552		4,272,953		5,547,531		7,999,300		7,156,246		9,272,135		8,914,381		9,554,939		9,514,986		7,744,371		6,813,883		5,117,182		3,189,051



				Ending Fund Balance				6,905,552		4,272,953		5,547,531		7,999,300		9,537,732		10,036,690		10,659,587		10,331,626		10,291,673		8,521,058		7,590,570		5,893,869		3,965,738

				Ending Fund Balance (no encumbrances)																9,882,900		9,554,939		9,514,986		7,744,371		6,813,883		5,117,182		3,189,051

				Fund Balance Percentage				53.30%		31.91%		40.48%		15.13%		17.33%		20.85%		20.39%		17.33%		16.81%		13.00%		11.44%		8.58%		5.65%

				Unreserved Fund Balance								40.48%		54.55%		44.49%		55.44%		49.20%		42.30%		40.58%		30.80%		27.17%		19.27%		11.74%

				Times Coverage Ratio				2.93%		2.09%		2.34%		2.95%		6.59%		3.61%		2.79%		2.29%		1.38%		0.92%		1.30%		1.37%		1.34%



				Distribution Revenue				(34,537,452)		(36,224,120)		(34,953,721)		(37,891,108)		(38,302,394)		(30,794,539)		(33,552,412)		(36,384,052)		(37,180,820)		(39,818,423)		(40,653,286)		(41,507,619)		(42,381,898)





				Electric Utility

				Revenue Check				50,455,357		51,657,176		51,258,699		56,518,705		68,215,973		55,669,760		58,373,293		64,552,050		62,843,735		64,413,521		66,024,421		67,587,732		68,837,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										`

				Expense Check				48,707,733		54,289,774		49,984,121		54,066,937		66,677,541		55,170,802		57,750,396		64,880,011		62,883,688		66,184,136		66,954,909		69,284,433		70,765,664



				Fund Balance				6,905,552		4,272,953		5,547,531		7,999,660		9,537,732		10,036,690		10,659,587		10,331,626		10,291,673		8,521,058		7,590,570		5,893,869		3,965,738



				Fund Balance %				53.3%		31.9%		40.5%		15.1%		17.3%		20.9%		20.4%		17.3%		16.8%		13.0%		11.4%		8.6%		5.7%

				Operating Revenue Percentage Growth

				Operating Expense Percentage Growth

				Operating Expenses Including Capital				48,301,276		50,799,774		49,717,386		53,909,937		56,210,541		48,770,802		52,950,396		60,130,011		61,843,688		66,184,136		66,954,909		69,284,433		70,765,664



								6,905,551		4,272,953		5,547,531		7,999,299		9,537,732		10,036,689		10,659,588

								0.190		0.340		0.310		0.80		0.33		0.49		(0.68)



















																 





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































W&WW Utility Fund Summary

		City of San Marcos

		Water/Wastewater Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		10,910,455		9,668,838		9,668,838		9,819,251

		Operating Revenues

		Interest Income		226,232		108,000		238,000		238,000								Actual		Budget		Estimated		Budget

		Water Service Revenue		19,481,780		19,379,216		20,156,749		20,788,214		2,957,554				Curr Svs		36,980,019		39,156,974		38,775,983		41,786,519

		Wastewater Service Revenue		15,433,001		17,590,204		16,243,297		18,671,906						Other Revenue		688,785		746,816		1,012,482		906,019

		Pretreatment Program		544,237		514,561		705,228		712,280						Debt Service		526,926		500,000		450,820		500,000

		Connections-Water		214,784		188,327		286,330		294,920						Total		38,195,730		40,403,790		40,239,285		43,192,537

		Connections-Sewer		13,973		13,000		12,346		12,716

		Effluent Revenue		436,805		373,843		474,800		426,009

		Wholesale Water Sales		535,764		772,823		550,000		522,823

		Penalties		319,675		325,000		347,233		357,650

		Other Revenue		112,345		290,135		408,731		296,717

		Service Charges		192,936		179,510		196,243		202,130

		Debt Service Reimbursement (Series 2006 and 2006A)		526,926		500,000		450,820		500,000

		Build America Bond Subsidy		157,271		169,171		169,508		169,171



		Total Operating Revenues		38,195,730		40,403,790		40,239,285		43,192,537		1,478,211

		Operating Expenses

		Personnel Services		4,442,962		4,969,044		4,741,099		5,005,823

		Contracted Services		8,942,956		10,579,994		10,517,334		11,028,513

		Materials and Supplies		1,174,495		1,395,330		1,395,330		1,446,918

		Other Charges		5,714,119		6,020,526		6,070,526		6,477,586

		Franchise Fee		2,481,538		3,027,529		3,027,529		3,251,541

		Debt Service		11,160,096		12,613,639		12,367,199		13,364,310



		Total Operating Expenses		33,916,167		38,606,062		38,119,016		40,574,692



		Non-Recurring Expenses

		Operating/Administrative Transfers		57,626		69,856		69,856		137,607

		Capital Outlay		693,727		400,000		400,000		343,000

		Transfer to Capital Reserves		2,050,000		400,000		1,500,000		1,800,000

		Total One-Time Expenses		2,801,353		869,856		1,969,856		2,280,607

		Total Expenses		36,717,519		39,475,918		40,088,872		42,855,299		3,379,381		8.56%

		Ending Fund Balance		12,388,666		10,596,710		9,819,251		10,156,489

		Fund Balance Reserve-Revenue Stabilization		2,719,828		- 0		- 0		- 0

		Enbcumbrance Reserve		1,027,579

		Ending Unreserved Fund Balance		8,641,259		10,596,710		9,819,251		10,156,489

														Times Coverage



		Fund Balance as a Percentage of Total Expenses		25.48%		27.45%		25.76%		25.03%		Operating Income/ (Loss)		Jan-17		Jan-22		Feb-05		May-67



				93		100		94		91

				23,507,423		26,462,279		26,221,673		27,690,989

								- 0		Check Figure to WF Financial Summary
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		City of San Marcos

		Water/Wastewater Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019





		Wastewater Collection

		Personnel Services		1,150,365		1,309,658		1,309,658		1,325,857

		Contracted Services		33,571		66,235		66,235		84,150

		Materials and Supplies		421,885		437,564		437,564		462,174

		Other Charges		68,799		45,457		45,457		37,397

		Capital Outlay		380,539		140,000		140,000		113,000



		Total		2,055,159		1,998,914		1,998,914		2,022,578





		Water Quality Services

		Personnel Services		521,081		560,722		560,722		569,624

		Contracted Services		111,196		242,914		242,914		248,811

		Materials and Supplies		41,412		57,561		57,561		59,048

		Other Charges		5,266		13,667		13,667		13,917

		Capital Outlay		(78)		40,000		40,000		- 0



		Total		678,877		914,863		914,863		891,400





		Water Distribution Maintenance

		Personnel Services		2,034,122		2,084,704		2,084,704		2,286,684

		Contracted Services		116,383		168,104		168,584		230,053

		Materials and Supplies		696,688		830,075		830,075		866,606

		Other Charges		39,411		54,170		54,170		60,170

		Capital Outlay		95,950		170,000		170,000		180,000



		Total		2,982,554		3,307,053		3,307,533		3,623,512





		Water Conservation

		Personnel Services		88,495		319,228		91,283		91,059

		Contracted Services		16,643		122,566		95,006		95,006

		Materials and Supplies		888		21,000		21,000		21,000

		Other Charges		738		2,307		2,307		2,307

		Capital Outlay		- 0		- 0		- 0		- 0



		Total		106,764		465,101		209,596		209,372
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		City of San Marcos

		Water/Wastewater Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019





		Water/Wastewater Administration

		Personnel Services		580,756		587,941		587,941		613,830

		Contracted Services		134,829		144,307		144,307		278,851

		Materials and Supplies		11,525		28,130		28,130		27,090

		Other Charges		12,002		20,325		20,325		20,405

		Capital Outlay		167,316		- 0		- 0		- 0



		Total		906,427		780,703		780,703		940,177





		Special Services

		Personnel Services		68,144		106,791		106,791		118,769

		Contracted Services		8,530,334		9,835,869		9,800,288		10,091,642

		Materials and Supplies		2,098		21,000		21,000		11,000

		Other Charges		5,587,903		5,884,600		5,934,600		6,343,391

		Franchise Fee		2,481,538		3,027,529		3,027,529		3,251,541

		Operating / Administrative Transfers		57,626		69,856		69,856		137,607

		Capital Outlay		50,000		50,000		50,000		50,000

		Transfer to Capital Reserves		2,050,000		400,000		1,500,000		1,800,000

		Rate Stablization Fund		0		- 0		- 0		0



		Total		18,827,642		19,395,645		20,510,063		21,803,949





		Debt Service

		Principal Payments		7,340,000		8,855,000		8,205,000		8,925,000

		Interest Payments		3,813,496		3,734,889		4,138,699		4,424,660

		Fiscal Agent Fees		6,601		23,750		23,500		14,650

		New Debt Issued



		Total		11,160,096		12,613,639		12,367,199		13,364,310







		Total Water/Wastewater Utility Fund Expenses		36,717,519		39,475,918		40,088,872		42,855,299



		Summary of Expenses by Department



		Wastewater Collection		2,055,159		1,998,914		1,998,914		2,022,578

		Water Quality Services		678,877		914,863		914,863		891,400

		Water Distribution Maintenance		2,982,554		3,307,053		3,307,533		3,623,512

		Water Conservation		106,764		465,101		209,596		209,372

		Water/ Wastewater Administration		906,427		780,703		780,703		940,177

		Special Services		18,827,642		19,395,645		20,510,063		21,803,949

		Debt Service		11,160,096		12,613,639		12,367,199		13,364,310



		Total Water/Wastewater Utility Fund Expenses		36,717,519		39,475,918		40,088,872		42,855,299



		Special Services Break Down

		Personnel		68,144		106,791		106,791		118,769

		Contracted Services		8,183,570.67		9,155,737.00		9,120,155.93		9,367,337.68				Budget Summaries 30		Water/Wastewater Utility Fund 74

		GBRA Plant Operating Contract		- 0		2,666		2,666		2,666

		Surface Water Cost		343,067		577,466		577,466		621,638

		GBRA Pipeline Debt		3,697		100,000		100,000		100,000

		Materials and Supplies		2,098		21,000		21,000		11,000

		Other Charges		5,560,181		5,852,550		5,902,550		6,308,297

		Franchise Fee		2,481,538		3,027,529		3,027,529		3,251,541

		Reimbursements to General Fund		22,462		24,300		24,300		25,610

		Reimbursement to Electric Utility Fund		5,260		7,750		7,750		9,484

		Capital Outlay		50,000.00		50,000.00		50,000.00		50,000.00

		Transfer to Capital Reserves		2,050,000		400,000		1,500,000		1,800,000

		Operating Transfers		57,626		69,856		69,856		137,607

		Total Special Services		18,827,642		19,395,645		20,510,063		21,803,949







WF Financial Summary

				Ten-Year Water & Wastewater Utility Fund Forecast

								2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2022/2023		2023/2024		2024/2025		2025/2026		2026/2027		2027/2028		2028/2029		2029/2030		2030/2031		2031/2032		2032/2033		2033/2034		2034/2035		2035/2036

				Fiscal Year				Actual		Actual		Budget		Budget		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast



				Operating Revenues



				Interest Income

		220 - WWW UTILITY FUND 43010 - INTEREST INCOME		43010 - INTEREST INCOME				79,170		50,917		16,457		49,187		38,834		66,138		181,083		200,000		200,000		200,000		200,000		200,000		202,000		204,020		206,060		208,121		210,202		212,304		214,427		216,571		218,737		220,924		223,134		225,365		227,619		229,895

		220 - WWW UTILITY FUND 43015 - GAIN/LOSS INVESTMENTS		43015 - GAIN/LOSS INVESTMENTS				- 0		- 0				14,794		1,180		1,745		3,820		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 43020 - EARNINGS ALLOW NET CURR POS		43020 - EARNINGS ALLOW NET CURR POS				23,699		25,630		27,843		28,582		43,676		37,883		41,329		38,000		38,000		38,000		38,000		38,000		38,380		38,764		39,151		39,543		39,938		40,338		40,741		41,149		41,560		41,976		42,395		42,819		43,248		43,680



				Interest Income Total				102,870		76,547		44,299		92,564		83,690		105,767		226,232		238,000		238,000		238,000		238,000		238,000		240,380		242,784		245,212		247,664		250,140		252,642		255,168		257,720		260,297		262,900		265,529		268,184		270,866		273,575



				Charges from Current Services

		220 - WWW UTILITY FUND 44395 - WATER-CURRENT SERVICE		44395 - WATER-CURRENT SERVICE				13,492,494		13,378,574		13,615,998		14,444,657		15,721,624		17,040,995		19,481,780		20,156,749		20,788,214		22,488,635		23,844,736		25,527,005		27,058,625		28,682,143		30,403,071		32,227,256		34,160,891		36,210,544		38,383,177		40,686,168		43,127,338		45,714,978		48,457,877		51,365,349		54,447,270		57,714,107

		220 - WWW UTILITY FUND 44400 - WASTEWATER-CURRENT SERVICE		44400 - WASTEWATER-CURRENT SERVICE				12,108,366		12,648,683		12,854,770		13,422,420		14,125,003		15,027,152		15,433,001		16,243,297		18,671,906		19,472,218		20,454,568		21,486,600		22,131,198		22,795,134		23,478,988		24,183,358		24,908,858		25,656,124		26,425,808		27,218,582		28,035,139		28,876,194		29,742,479		30,634,754		31,553,796		32,500,410

		220 - WWW UTILITY FUND 44410 - SEWER SURCHARGE		44410 - SEWER SURCHARGE				350,846		371,918		443,009		429,449		400,140		442,508		544,237		705,228		712,280		719,403		726,597		733,863		748,540		763,511		778,781		794,357		810,244		826,449		842,978		859,838		877,034		894,575		912,467		930,716		949,330		968,317

		220 - WWW UTILITY FUND 44420 - CONNECTIONS-WATER		44420 - CONNECTIONS-WATER				60,982		68,854		93,884		81,319		163,834		131,756		214,784		286,330		294,920		303,767		312,881		322,267		328,712		335,287		341,992		348,832		355,809		362,925		370,183		377,587		385,139		392,842		400,698		408,712		416,887		425,224

		220 - WWW UTILITY FUND 44425 - CONNECTIONS-SEWER		44425 - CONNECTIONS-SEWER				13,867		16,216		9,806		4,754		14,645		13,614		13,973		12,346		12,716		13,098		13,491		13,896		14,173		14,457		14,746		15,041		15,342		15,649		15,962		16,281		16,606		16,939		17,277		17,623		17,975		18,335

		220 - WWW UTILITY FUND 44435 - REUSE WATER REVENUE		44435 - REUSE WATER REVENUE				138,225		233,120		282,659		303,732		372,871		363,189		436,805		474,800		426,009		445,123		445,123		445,123		454,025		463,106		472,368		481,815		491,452		501,281		511,306		521,533		531,963		542,602		553,455		564,524		575,814		587,330

		220 - WWW UTILITY FUND 44440 - WHOLESALE WATER SALES		44440 - WHOLESALE WATER SALES				468,775		573,755		494,001		494,377		546,873		527,051		535,764		550,000		522,823		525,000		525,000		525,000		535,500		546,210		557,134		568,277		579,642		591,235		603,060		615,121		627,424		639,972		652,772		665,827		679,143		692,726

		220 - WWW UTILITY FUND 44445 - WHEELING SALES		44445 - WHEELING SALES				- 0		- 0		- 0		380,800		367,805		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 44450 - PENALTIES		44450 - PENALTIES				330,524		358,096		269,011		317,851		309,088		322,336		319,675		347,233		357,650		368,379		379,431		390,814		398,630		406,603		414,735		423,029		431,490		440,120		448,922		457,901		467,059		476,400		485,928		495,646		505,559		515,671

		220 - WWW UTILITY FUND 44442 - HCPUA Revenue		44442 - ARWA REVENUE																		176,793		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220		164,220





				Charges from Current Services Total				26,964,079		27,649,216		28,063,138		29,879,359		32,021,883		33,868,600		36,980,019		38,952,776		41,950,739		44,499,844		46,866,046		49,608,787		51,833,625		54,170,670		56,626,036		59,206,185		61,917,948		64,768,547		67,765,617		70,917,230		74,231,922		77,718,721		81,387,172		85,083,151		89,145,776		93,422,120



				Other Revenue

		220 - WWW UTILITY FUND 45095 - BAB SUBSIDY		45095 - BAB SUBSIDY				237,927		148,714		164,279		157,688		155,541		157,159		157,271		169,508		169,171		168,808		168,419		166,889

		220 - WWW UTILITY FUND 47015 - REBATES		47015 - REBATES				- 0		- 0		- 0		- 0		- 0		15,375		- 0		- 0		- 0		- 0		- 0		- 0		1,200		1,212		1,224		1,236		1,249		1,261		1,274		1,287		1,299		1,312		1,326		1,339		1,352		1,366

		220 - WWW UTILITY FUND 47035 - SALES OF MATERIAL & SERVICE		47035 - SALES OF MATERIAL & SERVICE				500		3,660		225		- 0		- 0		75		- 0		100,000		- 0		- 0		- 0		- 0		16,800		16,968		17,138		17,309		17,482		17,657		17,834		18,012		18,192		18,374		18,558		18,743		18,931		19,120

		220 - WWW UTILITY FUND 47060 - OTHER REVENUE		47060 - OTHER REVENUE				243,802		390,920		550,482		223,714		149,972		125,144		105,150		125,000		128,750		132,613		136,591		140,689		142,095		143,516		144,952		146,401		147,865		149,344		150,837		152,346		153,869		155,408		156,962		158,531		160,117		161,718

		220 - WWW UTILITY FUND 47090 - SALE OF TRANSFORMERS		47090 - SALE OF TRANSFORMERS				- 0		- 0		- 0		- 0		2,740		3,825		3,300		3,300		- 0		- 0		- 0		- 0		58,986		59,576		60,172		60,773		61,381		61,995		62,615		63,241		63,873		64,512		65,157		65,809		66,467		67,132

		220 - WWW UTILITY FUND 47110 - NSF SERVICE CHARGE		47110 - NSF SERVICE CHARGE				3,673		2,500		2,370		2,130		2,430		2,445		3,795		3,638		3,747		3,860		3,975		4,095		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 47135 - SERVICE CHARGES		47135 - SERVICE CHARGES				76,740		84,846		81,040		89,606		159,707		158,198		192,936		196,243		202,130		208,194		214,440		220,873		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 47140 - LANDSCAPING-PERMIT		47140 - LANDSCAPING-PERMIT				1,250		700		650		100		400		300		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 47145 - DEBT SERVICE REIMBURSEMENT		47145 - DEBT SERVICE REIMBURSEMENT				932,966		854,461		842,601		842,446		845,483		777,026		526,926		450,820		500,000		858,069		862,608		854,208		859,998		859,998		859,998		859,998		859,998		859,998

		220 - WWW UTILITY FUND 47205 - WATER CONSERVATION VIOLATION		47205 - WATER CONSERVATION VIOLATION				- 0		- 0		- 0		- 0		2,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0				140,877		127,620		114,102		100,320		84,497		68,673		51,901		34,495		- 0		- 0		- 0		- 0		- 0



				Reimbursements from Other Funds

		220 - WWW UTILITY FUND 48220 - OPERATING TRANSFER/FUND 220		48220 - OPERATING TRANSFER/FUND 220				- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220 - WWW UTILITY FUND 48520 - OPERATING TRANSFER/FUND 520		48520 - OPERATING TRANSFER/FUND 520				34,614		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





				Other Revenue Total				1,531,472		1,685,800		1,641,647		1,315,683		1,319,172		1,239,546		989,479		1,048,509		1,003,799		1,371,543		1,386,033		1,386,754		1,079,079		1,222,147		1,211,103		1,199,820		1,188,295		1,174,752		301,232		286,786		271,729		239,606		242,002		244,422		246,867		249,335



				Total Operating Revenues				28,598,420		29,411,563		29,749,084		31,287,606		33,424,745		35,213,913		38,195,730		40,239,285		43,192,537		46,109,387		48,490,079		51,233,541		53,153,084		55,635,601		58,082,351		60,653,669		63,356,384		66,195,941		68,322,017		71,461,736		74,763,948		78,221,228		81,894,704		85,595,758		89,663,509		93,945,030

																				0

				Operating Expenses

				Personnel				3,012,790		2,987,917		2,890,032		3,125,581		3,322,009		3,886,500		4,442,962		4,741,099		5,005,823		5,206,056		5,414,299		5,630,871		5,856,105		6,090,350		6,333,964		6,587,322		6,850,815		7,124,848		7,409,842		7,706,235		8,014,485		8,335,064		8,668,467		9,015,205		9,375,813		9,750,846

				Contracted Services				4,312,370		4,396,543		4,316,801		4,705,211		5,599,719		8,138,947		8,596,193		9,837,202		10,304,209		10,407,251		10,615,396		10,827,704		11,044,258		11,265,143		11,490,446		11,720,255		11,954,660		12,193,754		12,437,629		12,686,381		12,940,109		13,198,911		13,462,889		13,732,147		14,006,790		14,286,926

				GBRA Plant Operating Contract				1,124,064		1,237,182		1,194,418		1,196,987		2,568,864		295,229		- 0		2,666		2,666		1,547,032		1,608,913		1,673,270		1,723,468		1,775,172		1,828,427		1,883,280		1,939,779		1,997,972		2,057,911		2,119,648		2,183,238		2,248,735		2,316,197		2,385,683		2,457,253		2,530,971

				Surface Water Cost				962,500		1,111,500		1,250,000		1,250,000		807		- 0		343,067		577,466		621,638		665,153		711,713		761,533		814,841		839,286		864,464		890,398		917,110		944,624		972,962		1,002,151		1,032,216		1,063,182		1,095,078		1,127,930		1,161,768		1,196,621

				GBRA Pipeline Debt				652,596		644,734		646,498		647,685		431,530		- 0		3,697		100,000		100,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000		727,000

				Materials and Supplies				984,788		1,089,019		1,102,692		1,102,244		972,776		1,023,166		1,174,495		1,395,330		1,446,918		1,461,387		1,476,001		1,505,521		1,535,632		1,566,344		1,597,671		1,629,624		1,662,217		1,695,461		1,729,371		1,763,958		1,799,237		1,835,222		1,871,926		1,909,365		1,947,552		1,986,503

				Other Charges				684,028		436,297		377,734		493,053		4,787,437		955,456		5,686,398		6,038,476		6,442,492		6,506,917		6,571,986		6,637,706		6,704,083		6,771,124		6,838,835		6,907,224		6,976,296		7,046,059		7,116,520		7,187,685		7,259,562		(5,221,382)		(5,474,025)		(5,740,007)		(6,020,075)		(6,315,016)

				Franchise Fee				2,075,335		2,231,178		1,893,909		1,985,302		2,127,545		2,281,664		2,481,538		3,027,529		3,251,541		2,937,260		3,100,951		3,290,952		3,443,288		3,603,409		3,771,744		3,948,743		4,134,882		4,330,667		4,536,629		4,753,332		4,981,373		5,221,382		5,474,025		5,740,007		6,020,075		6,315,016

				Reimbursements to General Fund				2,532,019		2,555,034		2,363,400		2,574,797		29,338		2,686,643		22,462		24,300		25,610		25,866		26,125		26,386		26,650		26,916		27,186		27,457		27,732		28,009		28,289		28,572		28,858		29,147		29,438		29,732		30,030		30,330

				Reimbursement to Electric Utility Fund				550,000		550,000		677,506		683,091		- 0		1,412,292		5,260		7,750		9,484		9,579		9,675		9,771		9,869		9,968		10,067		10,168		10,270		10,373		10,476		10,581		10,687		10,794		10,902		11,011		11,121		11,232

				Debt Service - Current				9,836,903		9,995,979		9,759,438		9,795,506		9,862,655		10,528,892		11,160,096		12,367,199		13,364,310		12,210,406		12,209,369		10,066,924		10,011,225		9,911,465		9,885,183		9,854,567		9,816,025		9,805,166		5,824,732		5,802,169		5,826,066		3,765,403		3,769,360		3,764,038		3,455,233		3,102,927

				Debt Service - New Projects										- 0		- 0		- 0		- 0		- 0		- 0		1,233,746		2,960,059		5,607,896		7,803,771		9,766,446		11,826,884		13,162,971		14,448,239		15,052,551		15,378,014		16,038,014		16,698,014		17,358,014		18,018,014		18,678,014		19,338,014		19,998,014		20,658,014

				Total Operating Expenses				26,727,392		27,235,383		26,472,427		27,559,456		29,702,678		31,208,789		33,916,167		38,119,016		40,574,692		42,937,654		45,431,487		46,765,535		49,700,190		52,352,624		55,201,872		57,349,011		59,465,025		60,956,483		58,229,374		59,825,727		61,500,844		48,571,471		49,969,270		50,653,125		51,783,574		52,894,369





				Operating Income/ (Loss)				1,871,028		2,176,180		3,276,657		3,728,150		3,722,067		4,005,125		4,279,564		2,120,269		2,617,846		3,171,734		3,058,592		4,468,006		3,452,894		3,282,977		2,880,479		3,304,658		3,891,359		5,239,458		10,092,643		11,636,008		13,263,105		29,649,757		31,925,434		34,942,633		37,879,935		41,050,661



				One-Time Revenues

				44110 - Interest Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				47020 - EAA Surface Water Reimbursement				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				47025 - SWTP Reservation Charge				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Prior Period Adjustment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Operating Transfers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				48620 - Operating Transfer from Fund 620				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				48640 - Operating Transfer from Fund 640				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				48690 - Operating Transfer from Fund 690				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				49100 - Indirect Cost from Fund 100				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				49680 - Indirect Cost from Fund 680				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				49840 - Indirect Cost from Fund 840				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total One-Time Revenues				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				                                                

				One-Time Expenses

				One-Time Operating Transfers				478,414		363,363		602,904		4,857,797		209,416		61,274		57,626		69,856		137,607		- 0		- 0		- 0		- 0

				Capital Outlay				326,238		333,262		79,597		330		498,325		351,948		693,727		400,000		343,000		346,430		349,894		353,393		356,927		360,496		364,101		367,742		371,420		375,134		378,885		382,674		386,501		390,366		394,270		398,212		402,194		406,216

				Transfer to Capital Reserves						7,959,000		1,440,118		- 0		2,600,000		2,325,000		2,050,000		1,500,000		1,800,000		1,000,000		300,000		1,000,000		1,500,000

				Rate Stabilization						- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

				System Improvements				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Prior Period Adjustment				- 0		- 0		- 0		- 0												- 0		- 0		- 0		- 0



				Total One-Time Expenses				804,652		8,655,625		2,122,619		4,858,127		3,307,741		2,738,222		2,801,353		1,969,856		2,280,607		1,346,430		649,894		1,353,393		1,856,927		360,496		364,101		367,742		371,420		375,134		378,885		382,674		386,501		390,366		394,270		398,212		402,194		406,216



				Total Expenses				27,532,044		35,891,008		28,595,046		32,417,583		33,010,419		33,947,011		36,717,519		40,088,872		42,855,299		44,284,084		46,081,381		48,118,929		51,557,117		52,713,121		55,565,973		57,716,753		59,836,445		61,331,617		58,608,259		60,208,401		61,887,345		48,961,837		50,363,540		51,051,337		52,185,768		53,300,586		- 0

				Net Change in Fund Balance				1,066,376		(6,479,445)		1,154,038		(1,129,977)		414,326		1,266,903		1,478,211		150,413		337,238		1,825,304		2,408,698		3,114,612		1,595,967		2,922,481		2,516,377		2,936,916		3,519,939		4,864,324		9,713,758		11,253,334		12,876,604		29,259,391		31,531,164		34,544,421		37,477,740		40,644,444

				Beginning Fund Balance				14,618,234		15,684,610		9,205,165		10,359,203		9,229,226		9,643,552		10,910,455		12,388,666		12,539,079		12,876,317		14,701,621		17,110,318		20,224,931		21,820,898		24,743,378		27,259,756		30,196,671		33,716,610		38,580,934		48,294,692		59,548,026		72,424,630		101,684,021		133,215,185		167,759,606		205,237,346

				Encumbrance Reserve														1,149,198		1,027,579

				Reserve-Rate Stabilization										2,719,828		2,115,586		2,115,586		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828		2,719,828

				Unreserved Fund Balance								10,359,203		6,509,398		7,527,966		7,645,671		8,641,259		9,819,251		10,156,489		11,981,793		14,390,490		17,505,103		19,101,070		22,023,550		24,539,928		27,476,843		30,996,782		35,861,106		45,574,864		56,828,198		69,704,802		98,964,193		130,495,357		165,039,778		202,517,518		243,161,962



				Ending Fund Balance				15,684,610		9,205,165		10,359,203		9,229,226		9,643,552		10,910,455		12,388,666		12,539,079		12,876,317		14,701,621		17,110,318		20,224,931		21,820,898		24,743,378		27,259,756		30,196,671		33,716,610		38,580,934		48,294,692		59,548,026		72,424,630		101,684,021		133,215,185		167,759,606		205,237,346		245,881,790



				Fund Balance Percentage				58.68%		33.80%		39.13%		33.49%		32.47%		34.96%		36.53%		32.89%		31.73%		34.24%		37.66%		43.25%		43.91%		47.26%		49.38%		52.65%		56.70%		63.29%		82.94%		99.54%		117.76%		209.35%		266.59%		331.19%		396.34%		464.85%

				Unreserved Fund Balance								39.13%		23.62%		25.34%		24.50%		25.48%		25.76%		25.03%		27.91%		31.68%		37.43%		38.43%		42.07%		44.45%		47.91%		52.13%		58.83%		78.27%		94.99%		113.34%		203.75%		261.15%		325.82%		391.08%		459.71%

				Times Coverage Ratio				1.27		2.42		2.63		2.79		1.38		1.38		1.38		1.17		1.20		1.24		1.20		1.29		1.19		1.17		1.13		1.14		1.16		1.21		1.48		1.53		1.59		2.40		2.47		2.56		2.66		2.78



				Operating Income/ (Loss) Before Debt Service				11,707,931		12,172,160		13,036,095		13,523,655		13,584,722		14,534,016		15,439,660		14,487,468		15,982,156		16,615,886		18,228,020		20,142,826		21,267,891		22,960,888		24,592,545		26,322,196		28,155,622		30,097,175		31,295,389		33,476,191		35,787,184		50,773,173		53,712,807		57,384,685		60,673,181		64,151,601

				Interest Income from CIP Funds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Net Revenue Available for Time Coverage Ratio				11,707,931		12,172,160		13,036,095		13,523,655		13,584,722		14,534,016		15,439,660		14,487,468		15,982,156		16,615,886		18,228,020		20,142,826		21,267,891		22,960,888		24,592,545		26,322,196		28,155,622		30,097,175		31,295,389		33,476,191		35,787,184		50,773,173		53,712,807		57,384,685		60,673,181		64,151,601



				Annual Debt Service				9,211,338		5,038,761		4,952,737		4,851,452		9,862,655		10,528,892		11,160,096		12,367,199		13,364,310		13,444,152		15,169,428		15,674,820		17,814,996		19,677,911		21,712,067		23,017,538		24,264,264		24,857,717		21,202,746		21,840,183		22,524,080		21,123,417		21,787,374		22,442,052		22,793,247		23,100,941

				Excluded Debt Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Annual Debt Service Applicable to Time Coverage Ratio				9,211,338		5,038,761		4,952,737		4,851,452		9,862,655		10,528,892		11,160,096		12,367,199		13,364,310		13,444,152		15,169,428		15,674,820		17,814,996		19,677,911		21,712,067		23,017,538		24,264,264		24,857,717		21,202,746		21,840,183		22,524,080		21,123,417		21,787,374		22,442,052		22,793,247		23,100,941



				Target Times Coverage Ratio				1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20



				Target Times Coverage Ratio Cash Needed				11,053,606		6,046,513		5,943,284		5,821,742		11,835,186		12,634,670		13,392,116		14,840,639		16,037,172		16,132,983		18,203,313		18,809,784		21,377,995



				Revenue Needed to Meet Times Coverage Ratio/ Fund Balance %				- 0		6,479,445		- 0		1,129,977		- 0		- 0		- 0		2,473,440		2,672,862		- 0		- 0		- 0		3,562,999



				Percentage Rate Increase Required				0.0%		24.9%		0.0%		4.1%		0.0%		0.0%		0.0%		6.8%		6.8%		0.0%		0.0%		0.0%		7.2%

								15,684,610		9,205,166		10,359,204		9,229,226		9,643,552		10,910,454		12,388,666

				FISCAL YEAR 2004 RATE INCREASE				0.160		1		1		(0.11)		- 0		(0.58)		0.36

				FISCAL YEAR 2005 RATE INCREASE

				FISCAL YEAR 2006 RATE INCREASE

				FISCAL YEAR 2007 RATE INCREASE

				FISCAL YEAR 2008 RATE INCREASE

				FISCAL YEAR 2009 RATE INCREASE

				FISCAL YEAR 2010 RATE INCREASE

				FISCAL YEAR 2011 RATE INCREASE

				FISCAL YEAR 2012 RATE INCREASE

				FISCAL YEAR 2013 RATE INCREASE







				Ten-Year CIP Water Projects as Planned

				Ten-Year CIP Wastewater Projects as Planned



				Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022



				Revenues				28,598,420		29,411,563		29,749,084		31,287,606		33,424,745		35,213,913		38,195,730		40,239,285		43,192,537		46,109,387		48,490,079		51,233,541		53,153,084



				Expenses				27,532,044		35,891,008		28,595,046		32,417,583		33,010,419		33,947,011		36,717,519		40,088,872		42,855,299		44,284,084		46,081,381		48,118,929		51,557,117



				Ending Fund Balance				15,684,610		9,205,165		10,359,203		9,229,226		9,643,552		10,910,455		12,388,666		12,539,079		12,876,317		14,701,621		17,110,318		20,224,931		21,820,898



				Percentage of Expenses				58.68%		33.80%		39.13%		33.49%		32.47%		34.96%		36.53%		32.89%		31.73%		34.24%		37.66%		43.25%		43.91%





Drainage Utility Fund Summary

		City of San Marcos

		Drainage Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		773,622		943,439		943,439		1,259,287

		Operating Revenues

		Interest Income		3,000		3,000		5,000		5,000								860.00		1,000.00		1,000.00

		Drainage Utility Fee		4,168,254		4,909,302		4,873,157		5,750,325								3,090,000.00		3,583,000.00		3,810,000.00

		Penalties		36,145		37,698		40,117		41,321								29,000.00		29,000.00		29,300.00

		Other Revenue		837		- 0		16,555		- 0								43,000.00		45,800.00		44,700.00

		Build America Subsidy		41,725		43,581		43,581		42,274								3,162,860.00		3,658,800.00		3,885,000.00



		Total Operating Revenues		4,249,961		4,993,581		4,978,410		5,838,920		845,339

		Total Funds Available		5,023,583		5,937,020		5,921,849		7,098,207

		Operating Expenses

		Personnel Services		479,730		663,190		663,190		794,086		130,896		Recurring				314,000.00		429,000.00		448,000.00				3,660,000.00		4,243,000.00		1,610,000.00

		Contracted Services		781,103		1,055,642		1,055,642		1,051,139		(4,503)						800,000.00		841,000.00		842,000.00				3,365,000.00		3,765,000.00

		Materials and Supplies		70,222		134,842		134,842		143,135		8,293						36,000.00		57,000.00		81,000.00				206,500.00		407,000.00

		Other Charges		284,798		293,827		293,827		328,594		34,767						173,000.00		236,000.00		235,000.00				1,539,000.00		1,610,000.00

		Debt Service		2,092,839		2,513,019		2,460,061		3,125,650		612,631		7,804,212.87		Potential Debt Service		1,587,000.00		1,801,000.00		2,107,000.00				0.46		0.43

												- 0						2,910,000.00		3,364,000.00		3,713,000.00

		Total Operating Expenses		3,708,692		4,660,520		4,607,562		5,442,604		782,083

												- 0

		One-Time Expenses										- 0

		Capital Outlay		371,452		55,000		55,000		110,000		55,000		One-time

		Operating Transfer		- 0		- 0		- 0		- 0		- 0

		Total One-Time Expenses		371,452		55,000		55,000		110,000		55,000

		Reserved Fund Balance		- 0								- 0

		Ending Unreserved Fund Balance		943,439		1,221,500		1,259,287		1,545,603		324,103



		Fund Balance as a Percentage of Total Expenses		25.44%		26.21%		27.33%		28.40%		Operating Income/ (Loss)

								- 0		Check Figure to DF Financial Summary

				541,268.97		333,060.81		370,848.00		396,316.27



		





DF Financial Summary

		Ten-Year Drainage Utility Fund Financial Forecast

												hard code

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2022/2023		2023/2024		2024/2025

						Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast



		Operating Revenues

		Interest Income

		Interest Income				3,624		784		(8,992)		718		421		631		3,906		3,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		Interest Income Total				3,624		784		(8,992)		718		421		631		3,906		3,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000



		Charges from Current Services						42%		21%		3%		8%		9%		17%		15%		17%		18%		18%		19%		19%		9%		4%		4%

		Current Service - Drainage				1,473,689		2,098,433		2,543,656		2,611,993		2,824,586		3,090,074		3,630,325		4,168,254

Hurlbert, Heather: Hurlbert, Heather:
4% growth 
10% rate increase
84K Amazon		4,873,157		5,750,325		6,785,384		8,074,607		9,608,782		10,473,572		10,892,515		11,328,216

		Penalties - Utilities				17,544		22,598		27,922		24,733

Weisinger, Ashley: Weisinger, Ashley:
Plugged $(63.19) for Gain/Loss Investments		29,377		29,156		32,784		36,145		40,117		41,321		42,560		43,837		45,152		46,507		47,902		49,339

		Build America Subsidy						67,872		46,675		45,439		43,616		43,022		42,564		41,725		43,581		42,274		40,795		39,265		37,603		35,802		33,858		31,875

		Charges from Current Services Total				1,491,234		2,188,904		2,618,253		2,682,165		2,897,579		3,162,252		3,705,673		4,246,124		4,956,855		5,833,920		6,868,739		8,157,709		9,691,537		10,555,881		10,974,275		11,409,430



		Other Revenue

		Other Revenue				- 0		- 0		- 0		- 0		59		233		459		837		16,555		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Revenue Total				- 0		- 0		- 0		- 0		59		233		459		837		16,555		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Operating Transfers

		Operating Transfer - Fund 616				169		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Transfers Total				169		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Operating Revenues				1,495,027		2,189,688		2,609,261		2,682,883		2,898,059		3,163,116		3,710,038		4,249,961		4,978,410		5,838,920		6,873,739		8,162,709		9,696,537		10,560,881		10,979,275		11,414,430



		Operating Expenses

		Personnel Services				114,365		122,044		121,907		131,340		138,777		313,956		393,252		479,730		663,190		794,086		833,790		875,480		919,254		965,216		1,013,477		1,064,151

		Contracted Services				564,518		434,617		653,980		620,798		658,754		799,690		787,319		781,103		1,055,642		1,051,139		1,103,696		1,158,881		1,216,825		1,277,666		1,341,549		1,408,627

		Materials and Supplies				22,795		49,242		39,435		20,978		27,267		36,033		61,618		70,222		134,842		143,135		150,292		157,806		165,697		173,981		182,680		191,814

		Other Charges				14,373		13,040		150,173		144,953		160,174		173,140		249,678		284,798		293,827		328,594		345,024		362,275		380,389		399,408		419,379		440,347

		Debt Service				1,382,723		1,562,428		1,598,066		1,584,320		1,590,015		1,587,281		1,789,066		2,092,839		2,460,061		3,125,650		2,444,156		2,444,436		2,442,054		2,438,759		2,437,504		2,436,039

		Debt Service - New Debt				- 0														- 0		- 0		- 0		726,423		1,526,193		3,274,993		4,341,873		5,025,473		5,475,073

		Total Operating Expenses				2,098,774		2,181,372		2,563,561		2,502,390		2,574,987		2,910,101		3,280,934		3,708,692		4,607,562		5,442,604		5,603,381		6,525,071		8,399,211		9,596,904		10,420,063		11,016,052





		Operating Income/ (Loss)				(603,748)		8,316		45,700		180,494		323,072		253,015		429,104		541,269		370,848		396,316		1,270,358		1,637,638		1,297,326		963,977		559,212		398,378



		One-Time Expenses

		Capital Outlay				- 0		- 0								- 0		205,641		371,452		55,000		110,000		200,000		150,000		150,000		200,000		200,000		200,000

		Operating Transfers				28,112

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund
		129,627

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund
		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund
		200,000

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund
		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund
		100,000

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		900,000

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		

Weisinger, Ashley: Weisinger, Ashley:
Plugged $(63.19) for Gain/Loss Investments								- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		

Hurlbert, Heather: Hurlbert, Heather:
4% growth 
10% rate increase
84K Amazon						- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund		- 0

hurlbert_heather: hurlbert_heather:
distributed to Electric and General Fund

		Prior Period Adjustment				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total One-Time Expenses				28,112		129,627		- 0		200,000		- 0		100,000		1,105,641		371,452		55,000		110,000		200,000		150,000		150,000		200,000		200,000		200,000



		Net Change in Fund Balance		- 0		(631,860)		(121,311)		45,700		(19,506)		323,072		153,015		(676,537)		169,817		315,848		286,316		1,070,358		1,487,638		1,147,326		763,977		359,212		198,378

		Beginning Fund Balance				1,701,049		1,069,189		947,879		993,579		974,072		1,297,144		1,450,159		773,622		943,439		1,259,287		1,545,603		2,615,961		4,103,599		5,250,925		6,014,902		6,374,114

		Ending Fund Balance																773,622		943,439		1,259,287		1,545,603		2,615,961		4,103,599		5,250,925		6,014,902		6,374,114		6,572,491

		Encumbrance																279,881		- 0

		Ending Unreserved Fund Balance				1,069,189		947,879		993,579		974,073		1,297,144		1,450,159		493,741		943,439		1,259,287		1,545,603		2,615,961		4,103,599		5,250,925		6,014,902		6,374,114		6,572,491



		Fund Balance Percentage				50.94%		43.45%		38.76%		38.93%		50.37%		49.83%		15.05%		25.44%		27.33%		28.40%		46.69%		62.89%		62.52%		62.68%		61.17%		59.66%



		Times Coverage Ratio				0.65%		1.08%		1.10%		1.20%		1.29%		1.16%		1.24%		1.26%		1.15%		1.13%		1.40%		1.41%		1.23%		1.14%		1.07%		1.05%





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2017		2017		2017		2017		2017		2017		2017		2017



		Revenues				1,495,027		2,189,688		2,609,261		2,682,883		2,898,059		3,163,116		3,710,038		4,249,961		4,978,410		5,838,920		6,873,739		8,162,709		9,696,537		10,560,881		10,979,275		11,414,430



		Expenses				2,126,886		2,310,999		2,563,561		2,702,390		2,574,987		3,010,101		4,386,575		4,080,144		4,662,562		5,552,604		5,803,381		6,675,071		8,549,211		9,796,904		10,620,063		11,216,052



		Ending Fund Balance				1,069,189		947,879		993,579		974,073		1,297,144		1,450,159		493,741		943,439		1,259,287		1,545,603		2,615,961		4,103,599		5,250,925		6,014,902		6,374,114		6,572,491



		Percentage of Expenses				50.94%		43.45%		38.76%		38.93%		50.37%		49.83%		15.05%		25.44%		27.33%		28.40%		46.69%		62.89%		62.52%		62.68%		61.17%		59.66%



						1,069,189		947,880		993,579		974,073		1,297,143

										Dec-99		Dec-99		Jan-70



		% Increase

		Personnel Services						6.7%		-0.1%		7.7%		5.7%		126.2%		25.3%		22.0%

		Contracted Services						-23.0%		50.5%		-5.1%		6.1%		21.4%		-1.5%		-0.8%

		Materials and Supplies						116.0%		-19.9%		-46.8%		30.0%		32.1%		71.0%		14.0%

		Other Charges						-9.3%		1051.7%		-3.5%		10.5%		8.1%		44.2%		14.1%

		Debt Service						13.0%		2.3%		-0.9%		0.4%		-0.2%		12.7%		17.0%

		Debt Service - New Debt

		Growth %																				4%		3%		3%		4%		4%		4%		4%		4%

		Debt Service %																		7.75%		7.75%		7.75%		7.85%		7.95%		8.00%		8.00%		8.00%		8.00%

		Proposed Debt																				10,080,000		9,253,800		10,060,000		21,860,000		13,336,000		8,545,000		5,620,000		4,660,000

		Rate Increase																		10%		15%		15%		15%		15%		15%		5%		0%

																1,450,159		773,622		943,439

		Variance														- 0		(0)		(0)

		Bad Debt														- 0						16,213.80		19,112.43		22,532.21		26,790.86



































Transit Fund

		City of San Marcos

		Transit Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Fund Balance - Reserved and Unreserved		145,904		77,369		77,369		59,746

		Operating Revenues

		Federal Transit Funds		- 0		- 0		- 0		- 0

		State Transit Funds		- 0		- 0		- 0		- 0

		Fare Revenue		- 0		- 0		- 0		- 0

		Other Revenue		- 0		- 0		- 0		- 0



		Total Operating Revenue		- 0		- 0		- 0		- 0

		Operating Transfer - General Fund		535,000		610,000		610,000		610,000

		Total One-Time Operating Revenues		535,000		610,000		610,000		610,000

		Total Funds Available		680,904		687,369		687,369		669,746

		Operating Expenses

		Personnel Services		126,251		125,123		125,123		133,917

		Contracted Services		476,249		496,000		496,000		496,000

		Materials and Supplies		1,035		3,000		3,000		3,000

		Other Charges		- 0		3,500		3,500		3,500



		Total Operating Expenses		603,535		627,623		627,623		636,417



		Capital Improvemements		- 0		- 0		- 0		- 0



		Ending Unreserved Fund Balance		77,369		59,746		59,746		33,329





		Fund Balance as a Percentage of Operating Expenses								5.24%





		





Resource Recovery Fund Summary

		City of San Marcos

		Resource Recovery Utility Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Fund Balance - Reserved and Unreserved		1,195,378		1,258,039		1,258,039		1,430,012

		Operating Revenues

		Residential Garbage Collection Fee		2,533,125		2,792,910		2,746,601		2,969,223		222,621.64

		Penalties		66,164		69,618		67,381		72,487		5,105.76

		Recycling Collection Fee		1,328,081		1,254,907		1,393,580		1,316,024		(77,556.11)

		Other Revenue		42,668		55,000		74,340		55,000		(19,340.00)		Includes 25K from Water



		Total Operating Revenue		3,970,038		4,172,435		4,281,902		4,412,733

		Operating Expenses

		Personnel Services		240,564		252,491		252,491		363,566

		Contracted Services		3,305,295		3,551,669		3,586,410		3,783,545

		Materials and Supplies		18,598		27,000		27,000		27,000

		Other Charges		241,539		262,028		234,028		264,778



		Total Operating Expenses		3,805,996		4,093,188		4,099,929		4,438,889



		Capital Improvemements		101,381		40,000		10,000		- 0

		Total Expenses		3,907,377		4,133,188		4,109,929		4,438,889



		Ending Unreserved Fund Balance		1,258,039		1,297,287		1,430,012		1,403,856





		Fund Balance as a Percentage of Operating Expenses		33.05%		31.69%		34.88%		31.63%

		DONE

												Waste Collection Utility Fund 95		Budget Summaries 31		Waste Collection Utility Fund 95





Airport Fund Summary

				City of San Marcos

				Municipal Airport Fund Summary

				2018/2019 Annual Budget



						Actual		Approved		Revised		Adopted

						2016/2017		2017/2018		2017/2018		2018/2019



				Beginning Unreserved Fund Balance		2,529		3,330		3,330		784

				Operating Revenues

				Interest Income		- 0		- 0		- 0		- 0

				Penalties Assessed		- 0		- 0		- 0		- 0

				City-Owned T-Hangar Rentals		52,210		47,600		57,600		57,600

				City-Owned Shelter Rentals		13,716		14,280		14,280		14,280

				Agricultural Land Lease		134,130		134,000		134,130		134,130

				Fuel Flowage Fees		52,821		60,000		71,870		94,000

				City-Owned Storage Area Rentals		4,040		4,200		4,200		4,200

				Private Hangar/Land Rentals		39,042		62,900		58,247		71,457

				Commercial Land/Facility Rentals		142,115		214,529		167,614		239,082

				Tie-Down Rent		3,231		16,000		22,500		22,500

				Commercial Gross Receipts		33,720		30,831		33,357		9,000

				Other Revenue		- 0		- 0		- 0		- 0



				Total Operating Revenues		475,025		584,340		563,798		646,249

				Non-Operating Revenues

				Commercial Land/Facility Improvement Credits		(47,433)		(46,000)		(47,433)		(47,433)

				Transfer from General Fund		60,000		- 0		37,000		- 0				Change in General Fund Detail

				Total Non-Operating Revenues		12,567		(46,000)		(10,433)		(47,433)

				Total Revenue		487,592		538,340		553,365		598,816

				Operating Expenses

				Contracted Services		408,592		476,605		476,605		499,637

				Materials and Supplies		- 0		5,000		5,000		5,000

				Other Charges		78,199		81,441		74,306		94,245



				Total Operating Expenses		486,791		563,046		555,911		598,882

				One-Time Expenses

				   One-Time Operating Transfer

				Total One-Time Expenses		- 0		- 0		- 0		- 0

				Total Expenses

				Ending Unreserved Fund Balance		3,330		(21,376)		784		718



				Fund Balance as a Percentage of Operating Expenses		0.68%		-3.80%		0.14%		0.12%

								609,046				646,315





												646,315







				Initial Revenue forecast complete-5-15-18-waiting on forecast from TAP













				





Hotel Tax Fund Summary

		City of San Marcos

		Hotel Occupancy Tax Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		

		Beginning Fund Balance - Reserved and Unreserved		1,093,556		210,540		210,540		99,040		4.7%

		Operating Revenues

		Hotel Occupancy Tax		2,194,800		2,303,155		2,088,185		2,088,185		100.0%				$   213.00

		Penalties		869		1,000		4,000		1,000		0.0%

		Embassy Tax Revenue		973,679		995,000		914,206		914,206		43.8%

		Venue Tax-2%		627,085		659,631		596,622		596,622		28.6%

		Interest Income		- 0		1,000		1,000		1,000		0.0%

		Other Revenue		- 0		- 0		- 0		- 0		0.0%

		Operating Transfer for Main Street		95,819		143,481		143,481		143,481		6.9%



		Total Operating Revenues		3,892,252		4,103,267		3,747,494		3,744,494		179.3%

		Operating Expenditures

		Convention & Visitor Bureau (Contribution from City)		- 0		- 0		- 0		(250,000)		-12.0%

		Tanger Marketing Program		150,000		150,000		150,000		150,000		7.2%

		Downtown Mrktng Coop		31,091		30,000		30,000		30,000		1.4%

		Eco Tourism		7,066		40,000		40,000		40,000		1.9%

		Sports Tourism		504,688		60,000		60,000		60,000		2.9%

		Tourist Account		- 0		5,000		- 0		- 0		0.0%

		Transportation		- 0		5,000		- 0		- 0		0.0%

		Mural Funding		27,776		35,000		35,000		35,000		1.7%

		Arts Project Funding		146,397		125,000		125,000		125,000		6.0%

		Permanent Art		93,908		125,000		125,000		125,000		6.0%

		Repairs-Building Materials		- 0		10,000		10,000		10,000		0.5%

		Main Street Program		286,395		366,067		331,943		375,133		18.0%

		Convention & Visitor Bureau (City Department)		1,318,518		1,563,223		1,441,223		1,583,089		75.8%





		Total Operating Expenditures		2,565,840		2,514,290		2,348,166		2,283,222



		Operating Transfers and Adjustments

		Transfer of Venue Tax		1,600,765		1,654,631		1,510,828		1,510,828

		Total Transfers and Adjustments		1,600,765		1,654,631		1,510,828		1,510,828



		Reserved for Unspent Allocations - Arts Funding		203,069

		Reserved for Unspent Allocations - Mural Funding		41,911

		Reserved for Unspent Allocations - Conference Ctr Repairs		109,000								12.96%

		Reserve for Unspent Allocation-Eco/Sports Tourism		109,566		- 0		- 0		- 0

		Reserve for Unspent Allocation-Branding		23,825								12.96%

		Reserved for Unspent Allocations - Wayfinding		46,292		- 0		- 0		- 0

		Reserved for Unspent Allocations - Airport Improvements		50,000		- 0		- 0		- 0

		Reserved for Unspent Allocations - Master Plan		25,000		- 0		- 0		- 0

		Total Reserves for Unspent Allocations		608,663		- 0		- 0		- 0		0

		Ending Unreserved Fund Balance		210,540		144,886		99,040		49,484



		Fund Balance as a Percentage of Total Expenditures		8.21%		5.76%		4.22%		2.17%

										2,332,706

		Revenue updated and balanced 5-15-18								2%





































Debt Service Fund Summary

		City of San Marcos

		Debt Service Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		8,697,022		9,152,034		9,152,034		11,310,235

		Operating Revenues

		Current Ad Valorem		8,016,226		11,447,855		11,447,855		11,221,997

		Delinquent Ad Valorem		105,530		151,859		151,859		148,863

		Penalties and Interest		42,615		81,770		52,850		80,157

		Interest Income		60,354		90,000		80,000		90,000

		Hammonds Transfer		548,087		505,053		462,500		505,053				7,820,718

		BAB Subsidy		104,772		102,608		99,498		102,608

		Pass Thru Toll Revenue		3,723,316		3,030,000		3,400,000		3,030,000				505,000

		TIRZ Transfer		196,877		1,839,572		1,221,324		1,839,572

		Venue Tax Transfer		1,610,164		1,654,631		1,510,828		1,510,828



		Total Operating Revenues		14,407,941		18,903,348		18,426,714		18,529,078				1,944

		One-Time Revenues

		One-Time Operating Transfers		- 0		- 0		- 0		- 0				Capitalized Interest- Hotel and Wonder World

		Total One-Time Revenues		- 0		- 0		- 0		- 0



		Operating Expenditures

		Principal Payments		7,870,000		10,825,000		9,985,000		10,235,000

		Interest Payments		4,934,158		4,703,739		5,040,938		7,429,528

		Fiscal Agent Fees		8,003		25,000		21,250		11,450

		TIZ Payments		1,140,768		1,839,572		1,221,324		1,839,572

		Total Operating Expenditures		13,952,929		17,393,311		16,268,512		19,515,550







		Ending  Fund Balance		9,152,034		10,662,071		11,310,235		10,323,764



		Fund Balance as a Percentage of Total Expenditures		65.59%		61.30%		69.52%		52.90%



		Total Outstanding Tax Supported Debt		71,430,000		76,700,000		76,700,000		102,925,000





		Outstanding Tax Supported Debt								Outstanding Principal



		Series 2008A Combination Tax and Revenue Certificates of Obligation								4,790,000

		Series 2009 GO Refunding Bonds								600,000

		Series 2009 GO Refunding Bonds								325,000

		Series 2009 General Obligation Bonds								800,000

		Series 2010 Taxable Build America Bonds								5,160,000

		Series 2010 General Obligation Refunding Bonds								4,140,000

		Series 2012 General Obligation Refunding Bonds								3,895,000

		Series 2013 General Obligation Refunding Bonds								670,000

		Series 2013 Combination Tax & Revenue Bonds								2,925,000

		Series 2014 Combination Tax & Revenue Bonds								5,275,000

		Series 2014 General Obligation Refunding Bonds								6,420,000

		Series 2014A General Obligation Refunding Bonds 								8,390,000

		Series 2015 Combination Tax & Revenue Bonds								4,350,000

		Series 2016 GO Refunding Bonds								6,495,000

		Series 2016 Combination Tax & Revenue Bonds								9,515,000

		Series 2017 Combination Tax & Revenue Bonds								6,870,000

		Series 2018 Combination Tax & Revenue Bonds								9,025,000

		Series 2018 General Obligation Bonds								23,280,000



		Total								102,925,000



		Fund Balance as a Percentage of Total Original Principal Amount for Outstanding Tax Supported Debt								10.03%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CDBG Fund Summary

		City of San Marcos

		Community Development Block Grant Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		73,135		73,135		73,135		73,135

		Operating Revenues

		Grant Revenue		424,895		562,798		562,798		649,948		87,149.83



		Total Operating Revenues		424,895		562,798		562,798		649,948

		One-Time Operating Revenues

		Operating Transfer - General Fund		- 0		- 0		- 0		- 0

		Total One-Time Operating Revenues		- 0		- 0		- 0		- 0

		Operating Expenditures

		Personnel Services		97,908		112,561		112,561		129,990

		Contracted Services		326,987		450,237		450,237		519,958



		Total Operating Expenditures		424,895		562,798		562,798		649,948



		Ending Unreserved Fund Balance		73,135		73,135		73,135		73,135



		Fund Balance as a Percentage of Total Expenditures		17.21%		12.99%		12.99%		11.25%

												CDBG Fund 56		Budget Summaries 25		CDBG Fund 64





MC Technology Fund Summary

		City of San Marcos

		Municipal Court Technology Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		205,568		152,936		152,936		98,536

		Operating Revenues

		Technology Fee		26,015		30,000		25,600		25,000

		Interest Income		- 0		25



		Total Operating Revenues		26,015		30,025		25,600		25,000

		Operating Expenditures

		Materials and Supplies		1,251		5,000		5,000		5,000



		Total Operating Expenditures		1,251		5,000		5,000		5,000



		One-Time Expenditures

		Capital Outlay		77,396		75,000		75,000		- 0

		Total One-Time Expenditures		77,396		75,000		75,000		- 0



		Ending Unreserved Fund Balance		152,936		102,961		98,536		118,536





		Fund Balance as a Percentage of Total Expenditures		12225.10%		2059.22%		1970.72%		2370.72%





		Tied out 5-15-18











		Updated 7/16/15
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MC Security Fee Fund Summary

		City of San Marcos

		Municipal Court Security Fee Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		154,285		145,305		145,305		88,963

		Operating Revenues

		Security Fee		18,915		22,000		18,620		18,500

		Interest Income		- 0		12



		Total Operating Revenues		18,915		22,012		18,620		18,500

		Operating Expenditures

		Personnel		27,895		19,962		19,962		32,073

		Contracted Services		- 0		50,000		50,000		50,000

		Materials & Supplies		- 0		5,000		5,000		5,000



		Total Operating Expenditures		27,895		74,962		74,962		87,073



		One-Time Expenditures

		Capital Outlay		- 0		- 0		- 0		- 0

		Total One-Time Expenditures		- 0		- 0		- 0		- 0

		Ending Unreserved Fund Balance		145,305		92,355		88,963		20,390





		Fund Balance as a Percentage of Total Expenditures		520.89%		123.20%		118.68%		23.42%



		Tied out 5-15-18-revevnue tied out. 















		Updated 6-27-14
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MC Juvenile Fee Fund Summary

		City of San Marcos

		Municipal Court Juvenile Fee Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		37,291		42,879		42,879		47,500

		Operating Revenues

		Juvenile Fee		30,539		35,000		30,500		30,500

		Truancy Fee		5,360		5,000		5,500		5,500

		Interest Income		- 0		- 0		- 0		- 0

		Total Operating Revenues		35,899		40,000		36,000		36,000

		Operating Expenditures

		Personnel Services		30,311		31,379		31,379		29,363



		Total Operating Expenditures		30,311		31,379		31,379		29,363



		One-Time Expenditures

		Capital Outlay		- 0		- 0		- 0		- 0

		Total One-Time Expenditures		- 0		- 0		- 0		- 0





		Ending Unreserved Fund Balance		42,879		51,500		47,500		54,137





		Fund Balance as a Percentage of Total Expenditures		141.46%		164.13%		151.38%		184.37%





		Tied out 5-15-18-revenue updated
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MC Efficiency Fund Summary

		City of San Marcos

		Municipal Court Efficiency Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		32,560		36,642		36,642		16,742

		Operating Revenues

		Efficiency Fee		4,082		3,000		4,100		4,000

		Other Revenue		- 0		24,000		- 0		- 0



		Total Operating Revenues		4,082		27,000		4,100		4,000

		Operating Expenditures

		Contracted Services		- 0		24,000		24,000		20,000



		Total Operating Expenditures		- 0		24,000		24,000		20,000



		Ending Unreserved Fund Balance		36,642		39,642		16,742		742





		Fund Balance as a Percentage of Total Expenditures		100.00%		165.18%		69.76%		3.71%





		Tied out 5-15-18-revenue updated
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Seized Assets Fund Summary

		City of San Marcos

		Seized Assets Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		122,160		154,821		154,821		162,429

		Operating Revenues

		Seized Assets		35,743		5,000		16,608		5,000

		Interest Income		- 0		100		- 0		- 0



		Total Operating Revenues		35,743		5,100		16,608		5,000

		Operating Expenditures

		Contracted Services		- 0		5,000		9,000		5,000

		Materials and Supplies		- 0		- 0		- 0		- 0

		Other Charges		- 0		- 0		- 0		- 0

		Capital Outlay		3,082		- 0		- 0		68,180



		Total Operating Expenditures		3,082		5,000		9,000		73,180



		Ending Unreserved Fund Balance		154,821		154,921		162,429		94,249





		Fund Balance as a Percentage of Total Expenditures		5023.39%		3098.42%		1804.77%		128.79%

				120,077		123,677		136,676		136,776



		Tied out 5-15-18-revenue updated
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TIZ

		City of San Marcos

		Tax Increment Financing Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		848,406		910,579		910,579		1,570,574

		Operating Revenues

		Interest Income		- 0		- 0		- 0		- 0

		TIRZ Revenue City		1,443,133		1,839,573		2,312,691		3,438,759

		TIRZ Revenue County		489,978		618,279		448,391		516,650

		Total Operating Revenues		1,933,111		2,457,852		2,761,082		3,955,409

		Operating Expenditures

		Distribution		1,674,061		3,148,756		1,881,237		4,972,665

		Debt Service Transfer		196,877		219,850		219,850		224,422



		Total Operating Expenditures		1,870,938		3,368,606		2,101,087		5,197,087



		Ending Unreserved Fund Balance		910,579		(175)		1,570,574		328,896

				- 0		4,001		- 0		- 0

		City of San Marcos

		Tax Increment Reinvestment Zone #2

		Blanco Vista Development

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		- 0		- 0		- 0		4,676

		Operating Revenues

		TIRZ Revenue City		676,437		935,143		997,981		1,307,833

		TIRZ Revenue County		298,742		363,338		103,325		- 0

		Total Operating Revenues		975,179		1,298,481		1,101,306		1,307,833

		Operating Expenditures

		Distributions		975,179		1,298,481		1,096,630		1,107,833



		Total Operating Expenditures		975,179		1,298,481		1,096,630		1,107,833



		Ending Unreserved Fund Balance		- 0		- 0		4,676		204,676



		Tax Increment Reinvestment Zone #3

		Conference Center

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		- 0		- 0		- 0		- 0

		Operating Revenues

		TIRZ Revenue City		127,019		147,908		147,908		150,984

		TIRZ Revenue County		69,858		71,942		71,942		73,438		 

		Total Operating Revenues		196,877		219,850		219,850		224,422

		Operating Expenditures

		Operating Transfers To Debt Service Fund		196,877		219,850		219,850		224,422



		Total Operating Expenditures		196,877		219,850		219,850		224,422



		Ending Unreserved Fund Balance		- 0		- 0		- 0		- 0

		Tax Increment Reinvestment Zone #4

		Kissing Tree

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance				- 0		- 0		- 0

		Operating Revenues

		Interest Income								- 0

		TIRZ Revenue City				51,265		51,101		92,094

		TIRZ Revenue County				8,689		8,350		15,609		 

		Total Operating Revenues		- 0		59,954		59,451		107,703

		Operating Expenditures

		Distributions		- 0		59,954		59,451		107,703



		Total Operating Expenditures		- 0		59,954		59,451		107,703



		Ending Unreserved Fund Balance		- 0		- 0		- 0		- 0





		Tax Increment Reinvestment Zone #5

		Downtown

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		615,506		910,579		910,579		1,565,898

		Operating Revenues

		Interest Income		- 0		- 0		- 0		- 0

		TIRZ Revenue City		173,695		257,574		390,545		630,719

		TIRZ Revenue County		121,378		174,310		264,774		427,603		 

		Total Operating Revenues		295,073		431,884		655,319		1,058,322

		Operating Expenditures

		Distributions		- 0		1,346,639		- 0		2,500,000



		Total Operating Expenditures		- 0		1,346,639		- 0		2,500,000



		Ending Unreserved Fund Balance		910,579		(4,176)		1,565,898		124,220



		Transportation Reinvestment Zone

		Loop 110

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019

		Beginning Unreserved Fund Balance		232,900		- 0		- 0		- 0

		Operating Revenues

		Interest Income		- 0		- 0		- 0		- 0

		TRZ Revenue City		465,982		443,682		725,156		1,257,129

		Total Operating Revenues		465,982		443,682		725,156		1,257,129

		Operating Expenditures

		Distributions		698,882		443,682		725,156		1,257,129



		Total Operating Expenditures		698,882		443,682		725,156		1,257,129



		Ending Unreserved Fund Balance		- 0		- 0		- 0		- 0











































PEG Funds

		City of San Marcos

		PEG Fund

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		421,338		517,665		517,665		544,365



		Operating Revenues

		Public Education Governmental Fee		96,727		100,000		96,700		97,000



		Total Operating Revenues		96,727		100,000		96,700		97,000

		Capital Outlay

		Equipment		400		25,000		70,000		100,000



		Total One-Time Expenditures		400		25,000		70,000		100,000



		Ending Unreserved Fund Balance		517,665		592,665		544,365		541,365





		Tied out 5-15-18-revenue updated







Cemetery Ops Fund Summary

		City of San Marcos

		Cemetery Operations Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		36,358		14,859		14,859		3,928

		Operating Revenues

		Burial Permits		- 0				- 0		- 0

		Monument Permits		- 0				- 0		- 0

		Other Revenue		- 0						- 0

		Interest Income		- 0						- 0

		Sale of Cemetery Lots		57,927		55,000		72,400		55,500

		Sale of Memorial Plaques		- 0		- 0		- 0		- 0



		Total Operating Revenues		57,927		55,000		72,400		55,500

		One-Time Operating Revenues

		Operating Transfer - General Fund		120,000		150,000		150,000		180,000

		Operating Transfer - Cemetery Perpetual Care Fund		- 0		- 0		- 0		- 0

		Total One-Time Operating Revenues		120,000		150,000		150,000		180,000

		Operating Expenditures

		Contracted Services		198,457		234,273		231,331		237,224

		Materials and Supplies		969		2,000		2,000		2,000



		Total Operating Expenditures		199,426		236,273		233,331		239,224

		Ending Unreserved Fund Balance		14,859		(16,414)		3,928		203

				24,900

				(10,041)

		Fund Balance as a Percentage of Total Expenditures		7.45%		-6.95%		1.68%		0.09%





		Tied out 5-15-18-revenue updated-fund balance not balancing
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WIC Program Fund Summary

		City of San Marcos

		Women, Infant & Children Program Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		- 0		- 0		- 0		- 0

		Operating Revenues

		Grant Revenue		1,561,723		1,997,355		1,997,355		2,033,209



		Total Operating Revenues		1,561,723		1,997,355		1,997,355		2,033,209

		Operating Expenditures

		Personnel Services		1,089,155		1,538,846		1,538,846		1,576,531

		Contract Services		208,049		322,961		322,961		321,689

		Materials and Supplies		52,328		102,901		102,901		102,341

		Other Charges		212,191		32,647		32,647		32,647

		Capital Outlay		- 0		- 0		- 0		- 0



		   		1,561,723		1,997,355		1,997,355		2,033,209



		Ending Unreserved Fund Balance		- 0		- 0		- 0		- 0



		Fund Balance as a Percentage of Total Expenditures		0.00%		0.00%		0.00%		0.00%

												WIC Fund 58		Budget Summaries 26		WIC Fund 66

		City of San Marcos

		Women, Infant & Children Program Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		WIC Administration

		Personnel Services		690,730		927,448		927,448		899,595

		Contracted Services		171,566		263,019		263,019		257,747

		Materials and Supplies		40,884		89,001		89,001		88,441

		Other Charges		136,800		19,563		19,563		19,563

		Capital Outlay		- 0		- 0		- 0		- 0



		Total		1,039,979		1,299,031		1,299,031		1,265,347





		WIC Nutritional Education

		Personnel Services		202,001		397,122		397,122		410,316

		Contracted Services		20,363		23,575		23,575		23,575

		Materials and Supplies		3,850		6,400		6,400		6,400

		Other Charges		38,195		5,133		5,133		5,133



		Total		264,409		432,230		432,230		445,424





		WIC Lactation

		Personnel Services		73,286		63,531		63,531		63,949

		Contracted Services		14,054		19,217		19,217		23,217

		Materials and Supplies		7,595		4,700		4,700		4,700

		Other Charges		14,267		6,683		6,683		6,683



		Total		109,202		94,131		94,131		98,549





		WIC Peer Counseling

		Personnel Services		123,138		150,745		150,745		202,672

		Contracted Services		2,066		17,150		17,150		17,150

		Materials and Supplies		- 0		2,800		2,800		2,800

		Other Charges		22,928		1,268		1,268		1,268



		Total		148,133		171,963		171,963		223,890





		Total WIC Expenditures		1,561,723		1,997,355		1,997,355		2,033,209









		Recap of WIC Expenditures



		WIC Administration		1,039,979		1,299,031		1,299,031		1,265,347

		WIC Nutritional Education		264,409		432,230		432,230		445,424

		WIC Lactation		109,202		94,131		94,131		98,549

		WIC Peer Counseling		148,133		171,963		171,963		223,890



		Total WIC Expenditures		1,561,723		1,997,355		1,997,355		2,033,209
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Perpetual Care Fund Summary

		City of San Marcos

		Cemetery Perpetual Care Trust Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		1,066,634		1,068,959		1,068,959		1,071,959

		Operating Revenues

		Interest Income		65		1,000		500		500

		Perpetual Care Sales		2,260		3,000		2,500		2,500



		Total Operating Revenues		2,325		4,000		3,000		3,000

		Operating Expenditures

		Operating Transfers		- 0		- 0		- 0		- 0



		Total Operating Expenditures		- 0		- 0		- 0		- 0



		Ending Unreserved Fund Balance		1,068,959		1,072,959		1,071,959		1,074,959





		Fund Balance as a Percentage of Total Expenditures		100.00%		100.00%		100.00%		100.00%



		Tied out 5-15-18-revenue updated













																 











		Updated 6-27-14
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Health Insurance Fund Summary

		City of San Marcos

		Health Insurance Fund Summary

		2018/2019 Annual Budget



				Actual		Approved		Revised		Adopted

				2016/2017		2017/2018		2017/2018		2018/2019



		Beginning Unreserved Fund Balance		2,132,479		7,627,894		7,627,894		13,027,894

		Operating Revenues

		Interest Income		476		8,000		8,000		8,000

		Medical Contribution - Employee		974,496		840,000		840,000		840,000

		Dental Contribution - Employee		83,132		82,000		82,000		82,000

		Medical Contribution - COSM		3,637,334		4,050,000		4,050,000		4,050,000

		Dental Contributin - COSM		264,146		250,000		250,000		250,000

		Medical Contributions - Retiree		201,892		87,500		87,500		87,500

		Dental Contributions - Retiree		19,717		87,500		87,500		87,500

		Pharmacy Rebates		24,022		10,000		10,000		10,000

		Other Refunds		299,430		- 0		- 0		- 0



		Total Operating Revenues		5,504,645		5,415,000		5,415,000		5,415,000

		Total Funds Available		7,637,124		13,042,894		13,042,894		18,442,894

		Operating Expenditures

		Health Claims		9,231		15,000		15,000		- 0



		Total Operating Expenditures		9,231		15,000		15,000		- 0



		Ending Unreserved Fund Balance		7,627,894		13,027,894		13,027,894		18,442,894





		Fund Balance as a Percentage of Total Expenditures		100.00%		100.00%		100.00%		100.00%
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Perpetual Fund True Up

		Operating Transfer from Perpetual Fund

		Fiscal Year		Interest Income		Transfer Out		Difference		Cumulative

		FY 1993-94		17,350.06		21,000.00		(3,649.94)		(3,649.94)

		FY 1994-95		33,042.25		22,000.00		11,042.25		7,392.31

		FY 1995-96		35,177.94		27,500.00		7,677.94		15,070.25

		FY 1996-97		37,840.64		30,000.00		7,840.64		22,910.89

		FY 1997-98		31,602.70		33,500.00		(1,897.30)		21,013.59

		FY 1998-99		36,463.05		30,000.00		6,463.05		27,476.64

		FY 1999-00		50,526.45		32,500.00		18,026.45		45,503.09

		FY 2000-01		43,196.72		32,500.00		10,696.72		56,199.81

		FY 2001-02		16,238.21		80,803.00		(64,564.79)		(8,364.98)

		FY 2002-03		7,680.49		20,900.00		(13,219.51)		(21,584.49)

		FY 2003-04		16,025.21		16,720.00		(694.79)		(22,279.28)

		FY 2004-05		24,546.80		- 0		24,546.80		2,267.52

		FY 2005-06		29,364.41		26,400.00		2,964.41		5,231.93

		FY 2006-07		22,960.00		43,800.00		(20,840.00)		(15,608.07)

		FY 2007-08		18,045.06		27,500.00		(9,454.94)		(25,063.01)

		FY 2008-09		4,110.28		- 0		4,110.28		(20,952.73)

		FY 2009-10		1,771.00		- 0		1,771.00		(19,181.73)

		FY 2010-11		7,022.15		- 0		7,022.15		(12,159.58)

		FY 2011-12		4,526.00		- 0		4,526.00		(7,633.58)

		FY 2012-13		5,894.00				5,894.00		(1,739.58)

		FY 2013-14		8,660.55				8,660.55		6,920.97

		FY 2014-15		1,688.29				1,688.29		8,609.26

		FY 2015-16		299.56				299.56		8,908.82

		FY 2016-17





FY 2008 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2007-08 Annual Budget





		Total Market Value																$   2,159,759,539

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations								                        								$   2,159,759,539





		Assessed Value    X						$0.5302		Tax Rate								$   11,451,045		9,590,359.00

				98.00%		Collection Rate												$   11,222,024

				2.00%		Delinquent Rate												$   229,021



		Total Taxes To Be Collected:

				Current Collections														$   11,222,024

				Delinquent Collections						65.00%								148,864

				Penalties and Interest						35.00%								80,157

																		$   11,451,045



		Division of Tax Rate:

				Debt Service						62.1652%				$   0.3296				$   7,118,567

				O & M						37.8348%				0.2006				4,332,478

										100.0000%				$   0.5302				$   11,451,045







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   4,245,828				Current Ad Valorem				$   6,976,196

				Delinquent						56,322				Delinquent				92,541

				Penalties						30,327				Penalties				49,830

										$   4,332,478								$   7,118,567



				One-cent equals:						$   215,976
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FY 2009 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2008-09 Annual Budget





		Total TaxableValue																$   2,276,934,847

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   2,276,934,847





		Assessed Value    X						$0.5302		Tax Rate								$   12,072,309

				98.00%		Collection Rate												$   11,830,862

				2.00%		Delinquent Rate												$   241,446



		Total Taxes To Be Collected:

				Current Collections														$   11,830,862

				Delinquent Collections						65.00%								156,940

				Penalties and Interest						35.00%								84,506				(1,836,773.65)

																		$   12,072,309



		Division of Tax Rate:

				Debt Service						62.1652%				$   0.3296				$   7,504,777

				O & M						37.8348%				0.2006				4,567,531

										100.0000%				$   0.5302				$   12,072,309







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   4,476,181				Current Ad Valorem				$   7,354,682

				Delinquent						59,378				Delinquent				97,562

				Penalties						31,973				Penalties				52,533

										$   4,567,531								$   7,504,777



				One-cent equals:						$   227,693
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FY 2010 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2009-10 Annual Budget





		Total Market Value																$   2,623,365,185

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   2,623,365,185





		Assessed Value    X						$0.5302		Tax Rate								$   13,909,082		1,836,774

				98.00%		Collection Rate												$   13,630,901		0

				2.00%		Delinquent Rate												$   278,182		694,940



		Total Taxes To Be Collected:

				Current Collections														$   13,630,901

				Delinquent Collections						65.00%								180,818

				Penalties and Interest						35.00%								97,364

																		$   13,909,082



		Division of Tax Rate:

				Debt Service						60.3546%				$   0.3200				$   8,394,769

				O & M						39.6454%				0.2102				5,514,314		946,782

										100.0000%				$   0.5302				$   13,909,082







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   5,404,027				Current Ad Valorem				$   8,226,873

				Delinquent						71,686				Delinquent				109,132

				Penalties						38,600				Penalties				58,763

										$   5,514,314								$   8,394,769



				One-cent equals:						$   262,337
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FY 2011 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2010-11 Annual Budget





		Total Market Value																$   2,592,604,714

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   2,592,604,714





		Assessed Value    X						$0.5302		Tax Rate								$   13,745,990		(163,092)		(163,092.02)

				98.00%		Collection Rate												$   13,471,070		(159,830)		39.6454%

				2.00%		Delinquent Rate												$   274,920		(3,262)		$   (64,658.51)



		Total Taxes To Be Collected:

				Current Collections														$   13,471,070				352,591.23

				Delinquent Collections						65.00%								178,698		(2,120)		139,786.26

				Penalties and Interest						35.00%								96,222		(1,142)

																		$   13,745,990



		Division of Tax Rate:

				Debt Service						60.3546%				$   0.3200				$   8,296,335		(98,434)

				O & M						39.6454%				0.2102				5,449,655		(64,659)

										100.0000%				$   0.5302				$   13,745,990







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   5,340,662				Current Ad Valorem				$   8,130,408

				Delinquent						70,846				Delinquent				107,852

				Penalties						38,148				Penalties				58,074

										$   5,449,655								$   8,296,335



				One-cent equals:						$   259,260
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FY 2012 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2011-12 Annual Budget





		Total Market Value																$   2,699,820,281

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   2,699,820,281





		Assessed Value    X						$0.5302		Tax Rate								$   14,314,447

				98.00%		Collection Rate												$   14,028,158

				2.00%		Delinquent Rate												$   286,289



		Total Taxes To Be Collected:

				Current Collections														$   14,028,158

				Delinquent Collections						65.00%								186,088

				Penalties and Interest						35.00%								100,201

																		$   14,314,447



		Division of Tax Rate:

				Debt Service						56.0217%				$   0.2970				$   8,019,200

				O & M						43.9783%				0.2332				6,295,247

										100.0000%				$   0.5302				$   14,314,447







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   6,169,342				Current Ad Valorem				$   7,858,816

				Delinquent						81,838				Delinquent				104,250

				Penalties						44,067				Penalties				56,134

										$   6,295,247								$   8,019,200



				One-cent equals:						$   269,982
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FY 2013 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2012-13 Annual Budget





		Total Market Value																$   2,861,809,498

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   2,861,809,498





		Assessed Value    X						$0.5302		Tax Rate								$   15,173,314

				98.00%		Collection Rate												$   14,869,848

				2.00%		Delinquent Rate												$   303,466



		Total Taxes To Be Collected:

				Current Collections														$   14,869,848

				Delinquent Collections						65.00%								197,253

				Penalties and Interest						35.00%								106,213

																		$   15,173,314



		Division of Tax Rate:

				Debt Service						50.0000%				$   0.2651				$   7,586,657

				O & M						50.0000%				0.2651				7,586,657

										100.0000%				$   0.5302				$   15,173,314						256,758.00







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   7,434,924				Current Ad Valorem				$   7,434,924

				Delinquent						98,627				Delinquent				98,627

				Penalties						53,107				Penalties				53,107

										$   7,586,657								$   7,586,657



				One-cent equals:						$   286,181
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FY 2014 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2013-14 Annual Budget





		Total Market Value																$   3,057,698,401		6.84%

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   3,057,698,401





		Assessed Value    X						$0.5302		Tax Rate								$   16,211,917

				98.00%		Collection Rate												$   15,887,679

				2.00%		Delinquent Rate												$   324,238



		Total Taxes To Be Collected:

				Current Collections														$   15,887,679

				Delinquent Collections						65.00%								210,755

				Penalties and Interest						35.00%								113,483

																		$   16,211,917



		Division of Tax Rate:

				Debt Service						48.6853%				$   0.2581				$   7,892,828

				O & M						51.3147%				0.2721				8,319,089

										100.0000%				$   0.5302				$   16,211,917		15,173,314		-6.84%







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   7,780,947				Current Ad Valorem				$   7,734,971

				TIRZ Payments						371,760				Delinquent				102,607

				Delinquent						108,148				Penalties				55,250

				Penalties						58,234								$   7,892,828

										$   8,319,089



				One-cent equals:						$   305,770
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FY 2015 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2014-15 Annual Budget





		Total Market Value																$   3,394,045,225		3,392,533,249

				Less:  Exemptions & Exempt Properties														- 0		7,899,911		Sales Tax .5

		Net Taxable Assessed Valuations																$   3,394,045,225		0.2329		cents on the tax rate

																				0.7631



		Assessed Value    X						$0.5302		Tax Rate								$   17,995,228

				98.00%		Collection Rate												$   17,635,323

				2.00%		Delinquent Rate												$   359,905



		Total Taxes To Be Collected:

				Current Collections														$   17,635,323

				Delinquent Collections						65.00%								233,938

				Penalties and Interest						35.00%								125,967

																		$   17,995,228



		Division of Tax Rate:

				Debt Service						45.0019%				$   0.2386				$   8,098,192

				O & M						54.9981%				0.2916				9,897,036

										100.0000%				$   0.5302				$   17,995,228







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   9,067,831				Current Ad Valorem				$   7,936,228

				TIRZ						$   631,264				Delinquent				105,276

				Delinquent						128,661				Penalties				56,687

				Penalties						69,279								$   8,098,192

										$   9,897,036



				One-cent equals:						$   339,405
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FY 2016 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2015-16 Annual Budget





		Total Market Value																$   3,667,359,174				366,735.92

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   3,667,359,174





		Assessed Value    X						$0.5302		Tax Rate								$   19,444,338

				98.00%		Collection Rate												$   19,055,452

				2.00%		Delinquent Rate												$   388,887



		Total Taxes To Be Collected:

				Current Collections														$   19,055,452

				Delinquent Collections						65.00%								252,776

				Penalties and Interest						35.00%								136,110

																		$   19,444,338



		Division of Tax Rate:

				Debt Service						38.8287%				$   0.2059				$   7,549,977

				O & M						61.1713%				0.3243				11,894,361

										100.0000%				$   0.5302				$   19,444,338







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   11,656,474				Current Ad Valorem				$   5,559,405

				TIZ						- 0				TIZ				1,839,572

				Delinquent						154,627				Delinquent				98,150

				Penalties						83,261				Penalties				52,850

										$   11,894,361								$   7,549,977



				One-cent equals:						$   366,736
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FY 2017 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2016-17 Annual Budget





		Total Market Value																$   4,070,768,683				407,077

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   4,070,768,683





		Assessed Value    X						$0.5302		Tax Rate								$   21,583,216

				98.00%		Collection Rate												$   21,151,551

				2.00%		Delinquent Rate												$   431,664



		Total Taxes To Be Collected:

				Current Collections														$   21,151,551

				Delinquent Collections						65.00%								280,582

				Penalties and Interest						35.00%								151,083

																		$   21,583,216



		Division of Tax Rate:

				Debt Service						38.2220%				$   0.2027				$   8,249,536

				O & M						61.7780%				0.3275				13,333,680				13,333,680		(0)

										100.0000%				$   0.5302				$   21,583,216







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   13,067,006				Current Ad Valorem				$   6,244,973

				TIZ						- 0				TIZ				1,839,572

				Delinquent						173,338				Delinquent				107,244

				Penalties						93,336				Penalties				57,747

										$   13,333,680								$   8,249,536



				One-cent equals:						$   407,077















												

																				Budget Summary 7



























































































































FY 2018 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2017-18 Annual Budget





		Total Market Value																$   4,577,343,557				457,734

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   4,577,343,557





		Assessed Value    X						$0.6139		Tax Rate								$   28,100,312

				98.00%		Collection Rate												$   27,538,306

				2.00%		Delinquent Rate												$   562,006



		Total Taxes To Be Collected:

				Current Collections														$   27,538,306

				Delinquent Collections						65.00%								365,304

				Penalties and Interest						35.00%								196,702

																		$   28,100,312



		Division of Tax Rate:

				Debt Service						41.5707%				$   0.2552				$   11,681,485				8,249,536		3,431,949

				O & M						58.4293%				0.3587				16,418,827				13,333,680		3,085,147

										100.0000%				$   0.6139				$   28,100,312				21,583,216		6,517,097







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   16,090,450				Current Ad Valorem				$   9,608,283

														TIZ				1,839,572

				Delinquent						213,445				Delinquent				151,859

				Penalties						114,932				Penalties				81,770

										$   16,418,827								$   11,681,485



				One-cent equals:						$   457,734
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FY 2019 Tax Rate Revenue

		City of San Marcos

		Property Tax Valuation and Revenue

		2018-19 Annual Budget





		Total Market Value																$   5,062,341,891				506,234

				Less:  Exemptions & Exempt Properties														- 0

		Net Taxable Assessed Valuations																$   5,062,341,891





		Assessed Value    X						$0.6139		Tax Rate								$   31,077,717

				98.00%		Collection Rate												$   30,456,163

				2.00%		Delinquent Rate												$   621,554



		Total Taxes To Be Collected:

				Current Collections														$   30,456,163

				Delinquent Collections						65.00%								404,010

				Penalties and Interest						35.00%								217,544

																		$   31,077,717



		Division of Tax Rate:

				Debt Service						36.8464%				$   0.2262				$   11,451,017				8,249,536		3,201,481

				O & M						63.1536%				0.3877				19,626,700				13,333,680		6,293,020

										100.0000%				$   0.6139				$   31,077,717				21,583,216		9,494,501







		General Fund Detail:										         Debt Service Fund Detail:

				Current Ad Valorem						$   19,234,166				Current Ad Valorem				$   9,382,425

														TIZ				1,839,572

				Delinquent						255,147				Delinquent				148,863

				Penalties						137,387				Penalties				80,157

										$   19,626,700								$   11,451,017



				One-cent equals:						$   506,234















												

																				Budget Summary 7



























































































































Tax Base and Rates

		Taxable Value Calculation

		Fiscal Year		Beginning		Valuation Increase		Construction		Annexation		Abatement Gain		Ending		Actual Annual Increase		Tax Rate		Forecasted Valuation Increase		Tax Generated		increase from prior year				tax geneated by new valuation

		2002		1,593,787,711										1,593,787,711				0.4710

		2003		1,593,787,711		35,953,401								1,629,741,112		2.3%		0.4710

		2004		1,629,741,112		121,422,400								1,751,163,512		7.5%		0.4710

		2005		1,751,163,512		26,789,594		55,886,520		(51,774,597)		24,892,910		1,806,957,939		3.2%		0.4710

		2006		1,806,957,939		15,302,933		45,702,175		2,751,837				1,870,714,884		3.5%		0.4702		3.0%

		2007		1,870,714,884		168,919,137								2,039,634,021		9.0%		0.4702		3.0%

		2008		2,039,634,021		120,125,518								2,159,759,539		5.9%		0.5302		3.0%

		2009		2,159,759,539		117,175,308								2,276,934,847		5.4%		0.5302		7.5%

		2010		2,276,934,847		131,036,938						215,393,400		2,623,365,185		15.2%		0.5302		5.0%		13,909,082

		2011		2,623,365,185		(30,760,471)								2,592,604,714		-1.2%		0.5302		4.1%		13,745,990

		2012		2,592,604,714		107,215,567								2,699,820,281		4.1%		0.5302		1.0%		14,314,447

		2013		2,699,820,281		161,989,217								2,861,809,498		6.0%		0.5302		2.0%		15,173,314

		2014		2,861,809,498		195,888,903								3,057,698,401		6.8%		0.5302		3.0%		16,211,917

		2015		3,057,698,401		336,346,824								3,394,045,225		11.0%		0.5302		11.0%		17,995,228

		2016		3,394,045,225		273,313,949								3,667,359,174		8.1%		0.5302		8.1%		19,444,338		1,449,111		8%

		2017		3,667,359,174		403,409,509								4,070,768,683		11.0%		0.5302		11.0%		21,583,216		2,138,877		11%

		2018		4,070,768,683		506,574,874								4,577,343,557		12.4%		0.6139		12.4%		28,100,312		6,517,097		30%

		2019		4,577,343,557		484,998,334								5,062,341,891		10.6%		0.6139		11.4%		31,077,717		2,977,405		10.6%		560,210

		2020		5,062,341,891		151,870,257								5,214,212,148		3.0%		0.6139		3.0%

		2021		5,214,212,148		156,426,364								5,370,638,512		3.0%		0.6139		3.0%

		2022		5,370,638,512		161,119,155								5,531,757,668		3.0%		0.6139		3.0%

		2023		5,531,757,668		165,952,730								5,697,710,398		3.0%		0.6139		3.0%





GF Income Statement

		General Fund

		Financial Forecast





				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



		Operating Revenues

		Sales Taxes		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846

		Ad Valorem Taxes		15,918,827		19,626,697		21,749,429		26,306,392		27,600,666

		Other Taxes		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273

		Licenses and Permits		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749

		Fines and Penalties		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712

		Interest Income		264,000		263,586		289,569		315,553		321,864

		Cultural and Recreational		743,541		785,411		788,551		804,763		820,859

		Charges from Current Services		732,133		941,763		831,158		863,274		880,539

		Other Revenue		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818

		Reimbursements from Other Funds		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502

		Total Operating Revenues		74,607,806		80,378,645		84,939,958		91,805,164		96,382,829

		                                           

		Operating Expenditures

		Personnel Services		45,432,674		50,583,291		52,353,706		54,186,086		56,082,599

		Contracted Services		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762

		Materials and Supplies		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267

		Other Charges		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083

		Social Services		450,000		500,000		500,000		500,000		500,000

		Operating Transfers		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777

		Total Operating Expenditures		63,678,541		70,443,555		72,571,934		74,769,144		77,037,489

		Operating Income/ (Loss)		10,929,265		9,935,090		12,368,024		17,036,020		19,345,340



		One-Time Revenues

		Prior Period Adjustment		- 0		- 0		- 0		- 0		- 0

		Other Revenue		- 0		- 0		- 0		- 0		- 0



		One-Time Expenses

		One-Time Operating Transfers		- 0		- 0		- 0		- 0		- 0

		Other Incentives		145,000		200,000		200,000		200,000		200,000

		Economic Development Incentives		6,396,400		7,232,883		7,486,034		7,748,045		8,019,227

		Capital Outlay and Maintenance		3,092,000		2,783,359		2,783,359		2,783,359		2,783,359

		Net Change in Fund Balance		1,295,864		(281,152)		1,898,631		6,304,616		8,342,755

		Beginning Unreserved Fund Balance		15,833,897		17,129,762		16,848,609		18,747,241		25,051,857

		Ending Unreserved Fund Balance		17,129,762		16,848,609		18,747,241		25,051,857		33,394,611

		Percentage of Operating Expenditures		27.5%		25.0%		26.9%		34.9%		45.1%

		Days of Operation		101		91		98		127		165



		One Time Expenses - Defined		One Time Operating Expenses				Capital Outlay











































EF Income Statement

		Electric Utility Fund

		Financial Forecast





				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



		Operating Revenues

		Interest Income		244,420		246,864		249,333		251,826		254,344

		Electric Service Revenue		600,000		602,578		602,578		602,578		602,578

		Charges from Other Services		58,721,482		59,990,220		61,305,118		62,652,195		63,768,589

		Other Revenue		1,079,090		1,287,167		1,489,231		1,607,847		1,639,803

		Reimbursements from Other Funds		2,198,743		2,286,693		2,378,160		2,473,287		2,572,218

		Total Operating Revenues		62,843,735		64,413,521		66,024,421		67,587,732		68,837,533

		                                           

		Operating Expenses

		Personnel Services		6,227,382		6,414,204		6,606,630		6,804,829		7,008,974

		Contracted Services		3,132,941		3,195,600		3,259,512		3,324,702		3,391,196

		Purchase of Power		37,780,820		40,421,001		41,255,864		42,110,197		42,984,476

		Materials and Supplies		1,382,591		1,410,242		1,438,447		1,467,216		1,496,561

		Other Charges		3,810,434		3,886,643		3,964,376		4,043,663		4,124,537

		Franchise Fee		4,643,519		5,453,352		4,333,539		4,427,834		4,505,982

		Reimbursement to Other Funds		- 0		- 0		- 0		- 0		- 0

		Debt Service		4,250,198		4,787,292		5,480,739		6,490,189		6,638,136

		Total Operating Expenses		61,227,885		65,568,333		66,339,106		68,668,631		70,149,861

		Operating Income / (Loss)		1,615,850		(1,154,812)		(314,686)		(1,080,898)		(1,312,328)



		One-Time Revenues

		Transfer from Capital Reserves		- 0		- 0		- 0		- 0		1

		Residual Transfer from Electric CIP Fund		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Prior Period Adjustment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		One-Time Expenses

		One-Time Operating Transfers		40,000		- 0		- 0		- 0		- 0

		Capital Outlay		615,803		615,803		615,803		615,803		615,803

		Transfer to Capital Reserves		1,000,000		- 0		- 0		- 0		- 0

		Rate Stabilization		- 0		- 0		- 0		- 0		1

		Net Change in Fund Balance		47		(1,770,615)		(930,488)		(1,696,701)		(1,928,132)

		Beginning Unreserved Fund Balance		9,554,939		9,554,986		7,784,371		6,853,883		5,157,182

		Ending Unreserved Fund Balance		9,554,986		7,784,371		6,853,883		5,157,182		3,229,050

		Percentage of Operating Expenses		15.6%		11.9%		10.3%		7.5%		4.6%

		Days of Operation		57		43		38		27		17

































WF Income Statement

		Water/ Wastewater Utility Fund

		Financial Forecast





				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



		Operating Revenues

		Interest Income		238,000		238,000		238,000		238,000		240,380

		Water Service Revenue		20,788,214		22,488,635		23,844,736		25,527,005		27,058,625

		Wastewater Service Revenue		18,671,906		19,472,218		20,454,568		21,486,600		22,131,198

		Charges from Other Services		2,490,619		2,538,991		2,566,742		2,595,182		2,643,802

		Other Revenue		1,003,799		1,371,543		1,386,033		1,386,754		1,079,079

		Total Operating Revenues		43,192,537		46,109,387		48,490,079		51,233,541		53,153,084

		                                           

		Operating Expenses

		Personnel Services		5,005,823		5,206,056		5,414,299		5,630,871		5,856,105

		Contracted Services		11,028,513		13,346,436		13,663,023		13,989,507		14,309,567

		Materials and Supplies		1,446,918		1,461,387		1,476,001		1,505,521		1,535,632

		Other Charges		6,442,492		6,506,917		6,571,986		6,637,706		6,704,083

		Franchise Fee		3,251,541		2,937,260		3,100,951		3,290,952		3,443,288

		Reimbursement to Other Funds		35,094		35,445		35,799		36,157		36,519

		Debt Service		13,364,310		13,444,152		15,169,428		15,674,820		17,814,996

		Total Operating Expenses		40,574,692		42,937,654		45,431,487		46,765,535		49,700,190

		Operating Income / (Loss)		2,617,846		3,171,734		3,058,592		4,468,006		3,452,894



		One-Time Expenses

		Capital Outlay		343,000		346,430		349,894		353,393		356,927

		System Improvements		- 0		- 0		- 0		- 0		- 0

		Rate Stabilization		- 0		- 0		- 0		- 0		- 0

		One-Time Operating Transfers		137,607		- 0		- 0		- 0		- 0

		Transfer to Capital Reserves		1,800,000		1,000,000		300,000		1,000,000		1,500,000

		Net Change in Fund Balance		337,238		1,825,304		2,408,698		3,114,612		1,595,967

		Beginning Unreserved Fund Balance		9,819,251		10,156,489		11,981,793		14,390,490		17,505,103

		Ending Unreserved Fund Balance		10,156,489		11,981,793		14,390,490		17,505,103		19,101,070

		Percentage of Operating Expenses		25.0%		27.9%		31.7%		37.4%		38.4%

		Days of Operation		91		102		116		137		140





























DF Income Statement

		Drainage Utility Fund

		Financial Forecast





				FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



		Operating Revenues

		Interest Income		5,000		5,000		5,000		5,000		5,000

		Drainage Service Revenue		4,873,157		5,750,325		6,785,384		8,074,607		9,608,782

		Charges from Other Services		83,698		83,595		83,355		83,102		82,755

		Other Revenue		16,555		- 0		- 0		- 0		- 0

		Total Operating Revenues		4,978,410		5,838,920		6,873,739		8,162,709		9,696,537

		                                           

		Operating Expenses

		Personnel Services		663,190		794,086		833,790		875,480		919,254

		Contracted Services		1,055,642		1,051,139		1,103,696		1,158,881		1,216,825

		Materials and Supplies		134,842		143,135		150,292		157,806		165,697

		Other Charges		293,827		328,594		345,024		362,275		380,389

		Debt Service		2,460,061		3,125,650		3,170,579		3,970,629		5,717,047

		Total Operating Expenses		4,607,562		5,442,604		5,603,381		6,525,071		8,399,211

		Operating Income / (Loss)		370,848		396,316		1,270,358		1,637,638		1,297,326



		One-Time Revenues

		Prior Period Adjustment		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Transfer to Drainage CIP Fund



		One-Time Expenses

		Capital Outlay		55,000		110,000		200,000		150,000		150,000

		One-Time Operating Transfers		- 0		- 0		- 0		- 0		- 0

		Prior Period Adjustment		- 0		- 0		- 0		- 0		- 0

		Net Change in Fund Balance		315,848		286,316		1,070,358		1,487,638		1,147,326

		Beginning Unreserved Fund Balance		943,439		1,259,287		1,545,603		2,615,961		4,103,599

		Ending Unreserved Fund Balance		1,259,287		1,545,603		2,615,961		4,103,599		5,250,925

		Percentage of Operating Expenses		27.3%		28.4%		46.7%		62.9%		62.5%

		Days of Operation		100		104		170		230		228

































GF Projects

		General Fund New Debt Issuance Schedule



		Project List				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016



		Parks and Public Buildings

		ADA Building Renovations

		Parkland Improvements										220,000				240,000				240,000

		Consolidated Permitting Services						2,446,000

		Habitat Conservation Plan Implementation										700,000				700,000				700,000

		Downtown Parking Garage						4,000,000

		Library Expansion										397,580		4,236,390

		Sink Creek Green Space				2,000,000

		Rio Vista Dam Repair



		Public Safety

		Relocation of Central Fire Station				5,000,000

		Purchase Second Rescue Unit								400,000

		Outlet Mall Station										965,000		2,725,000

		Replace 65' Aerial Fire Truck												700,000

		Hwy 123 SMCISD Fire Station												975,000		2,400,000

		Replace Engine @ Academy Station				460,000

		Blanco Vista Fire Station								200,000		2,100,000

		Replace Rescue Unit										400,000

		Airport Fire Station																		210,000		3,750,000

		Replace Broadway Street Engine										550,000



		Street Projects

		Sessom Drive Reconstruction				575,000

		McCarty Lane Improvements				1,200,000

		River Ridge Entrance				250,000

		Wonderworld Drive Extension						42,750,000

		Bike and Pedestrian Improvments				245,000		350,000		390,000		100,000

		Transportation Improvement				250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

		Misc. Intersection Improvements				150,000

		Donaldson St. U-turn Improvements				200,000

		Thorpe Lane & Hopkins 				225,000		1,100,000

		Victory Gardens				70,000		750,000

		Railroad Quiet Zone				598,000						552,000

		Comanche/Sessom & CM Allen						200,000

		Loop 82 RR Overpass						11,380,000

		Wallace Addition Street								2,600,000

		Repair Cape Rd Bridge								50,000		350,000

		River Road RR Overpass Improvements										9,775,001

		Transportation Master Plan										420,000										400,000

		FM 2439 Hunter Road										262,500		2,520,000

		River Ridge Extension to Post Road												735,000		2,887,500

		River Ridge Extension to SH 21														1,312,500		9,555,000

		Dunbar Street Reconstruction																1,625,000

		SH 21 Bridge Across SM River																500,000		1,500,000		15,000,000

		IH 35 River Road Underpass																		1,500,000		11,500,000





		Total Projects				11,223,000		63,226,000		3,890,000		17,042,081		12,141,390		7,790,000		11,930,000		4,400,000		30,900,000

		Debt Issuance Costs				168,345		948,390		77,800		255,631		182,121		116,850		178,950		88,000		463,500

		Total Issued				11,400,000		64,180,000		3,970,000		17,300,000		12,330,000		7,910,000		12,110,000		4,490,000		31,370,000

		Annual Payment Estimate				993,738.00		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875





		Debt Service Schedule		Current Annual Debt Service		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Use of Fund Balance		Increased Debt Payment		Total Annual Debt Service

		FY 2008		3,935,000		993,738		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		993,738		4,928,738

		FY 2009		2,650,000		993,738		5,594,571		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,588,309		9,238,309

		FY 2010		2,765,000		993,738		5,594,571		346,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,934,374		9,699,374

		FY 2011		2,860,000		993,738		5,594,571		346,065		1,513,750		- 0		- 0		- 0		- 0		- 0		- 0		8,448,124		11,308,124

		FY 2012		2,975,000		993,738		5,594,571		346,065		1,513,750		1,078,875		- 0		- 0		- 0		- 0		- 0		9,526,999		12,501,999

		FY 2013		3,060,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		- 0		- 0		- 0		- 0		10,219,124		13,279,124

		FY 2014		3,155,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		- 0		- 0		- 0		11,278,749		14,433,749

		FY 2015		2,805,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		- 0		- 0		11,671,624		14,476,624

		FY 2016		2,900,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		17,316,499

		FY 2017		3,015,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		17,431,499

		FY 2018		3,135,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		17,551,499

		FY 2019		3,255,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		17,671,499

		FY 2020		2,825,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		17,241,499

		FY 2021		1,940,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		16,356,499

		FY 2022		2,040,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		16,456,499

		FY 2023		1,990,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		16,406,499

		FY 2024		1,445,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		15,861,499

		FY 2025		1,310,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		15,726,499

		FY 2026		870,000		993,738		5,594,571		346,065		1,513,750		1,078,875		692,125		1,059,625		392,875		2,744,875		- 0		14,416,499		15,286,499













WF Projects

		Water & Wastewater CIP Projects



		Project List				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		Total



		Water Utility

		Water Distribution Improvements																								

		Water Pump Station Improvements																								

		Water Supply																								

		River Road Water Line Extension																								

		Post Road 16" to 24" Oversize																								

		Comanche Waterline Hutchinson to Hopkins																								

		Rio Vista Water Improvements																								

		Project Management																								

		24" Transmission Main Spring Lake																								

		Multi-Service Center Design																								

		Victory Gardens Water Improvements																								

		Oakridge BoosterPump station Improvemetns																								

		Quail Run Water Replacement																								

		Main Extensions and Replacements																								

		Redwood Road Oversize																								

		Horizons Comprehensive Plan																								

		Camino Real Transmission Imp Ph 3B																								

		Wallace Addition Water Improvements																								

		Hwy 123 12" AC Replacement																								

		IH35 S 12" Water from FM 3407																								

		Cottonwood Creek Pkwy																								

		IH35 S Water N. of McCarty to Centerpoint																								

		Leah Dr 12" Water Cottonwood Pkwy																								

		Heritage Water Improvements																								

		SWTP Expansion to 18 MGD																								

		River Ridge 16" Water																								

		Water Master Plan																								

		Centerpoint 24" Xmission Main -IH 35																								

		Hunter Rd 12" Water- Posey to Centerpoint																								

		Staples Rd 16" Water Dezavala to Old Bastrop																								

		Centerpoint  12" Dist Line Old Bastrop																								

		Red Sky Sd Water Line																								

		Southridge Estates Water Line 																								

		Soyars Storage Tank																								

		Airport 12" River Ridge to Wm Pettus																								

		Dunbar Water Replacement																								

		Green Haven & Briarwood Improvements																								

		Old Bastrop Hwy 12" Posey to Francis Harris																								

		Old Bastrop Hwy 16" Centerpoint to Posey																								

		Stagecoach Trail to McCarty Tank 16"								(613,923)		(595,993)		(650,508)		(753,900)		(805,000)		(805,000)		(805,000)

		Deerwood Estates & Sleepy Hollow Improvments								6,573,750		7,508,275		5,253,856		1,250,009		5,243,059		1,059,500		1,261,250

		Northeast Elevate Storage Tank								8,776,673		6,124,768		7,457,864		12,124,409		6,033,559		5,520,000		3,415,000

																										



		Total Water Utility Projects				- 0		- 0		14,736,500		13,037,050		12,061,212		12,620,518		10,471,618		5,774,500		3,871,250		- 0		- 0

																										

		Wastewater Utility																								

																										

		River Rd Lift Station																								

		MKT RR 8" Rehabilitation																								

		Nevada Strret Wastewater Improvements																								

		Concho Street WW Improvements																								

		Davis Lane Wastewater Improvements																								

		Rio Vista WW Improvements																								

		WWTP Expansion of Grit Chamber Fac.																								

		Old Plant Upstream WW Improvements																								

		Wet Weather Improvements to WWTP																								

		Factory Shops WW Replacements Phase I																								

		Multi-Service Center Design & Construction																								

		Clara & Brown Wastewater Slipline																								

		Comanche Wastewater Hutchinson to MLK																								

		Sink Creek Interceptor Phase 2																								

		Eastside Willowcreek Interceptor Phase 3																								

		Purgatory Creek WW Interceptor																								

		Roosevelt Patton S Mitchell Street																								

		Victory Gardens WW Improvements																								

		WW Collection Improvements																								

		WW Lift Station Improvements																								

		Main Improvements & Replacements																								

		Sanitary Sewer Eval Survey & Repairs for I/I Reduction																								

		Horizons Comprehensive Plan																								

		Purgatory Creek WW Interceptor																								

		Wonder World Force Main Relocation																								

		Main Lift Station Force Main																								

		Southeast WW Treatment Plant																								

		MLK CM Allen McGehee WW																								

		Posey Road WW IH35 to Old Bastrop Road																								

		Smith Tract 12" Gravity Line																								

		Bypass Creek Interceptor																								

		Smith Tract Lift Station & Force Main																								

		Old Bastrop WW Staples to Cottonwood Cr																								

		Force Main from Cape Rd Lift Station to SMRLS																								

		Galisteo Ranch WW Oversize																								

		Willow Creek WW Phase I																								

		WW Master Plan Update																								

		East Centerpoint WW Oversize																								

		Dunbar WW Improvements																								

		Airport 8" Wastewater Line																								

		Willow Creek WW Improvement Phase II																								

		Wallace Addition Wastewater Improvements																								

		Cottonwood Creek Interceptor SH 123 to CR 266

		Cottonwood Creek Interceptor S of CR 266																								

																										





		Total Wastewater Utility Projects				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Adjustment to 10-Year CIP (FY 2013-2017)																						- 0

																										

		Total Water & Wastewater Utility Projects				- 0		- 0		14,736,500		13,037,050		12,061,212		12,620,518		10,471,618		5,774,500		3,871,250		- 0		- 0

		Less: Use of Fund Balance								- 0		- 0		- 0

		Net Water & Wastewater Utility Project Cost				- 0		- 0		14,736,500		13,037,050		12,061,212		12,620,518		10,471,618		5,774,500		3,871,250		- 0

		Debt Issuance Costs				- 0		- 0		221,048		195,556		180,918		189,308		157,074		86,618		77,425		- 0		1,107,946

		Total Issued				- 0		- 0		14,960,000		13,240,000		12,250,000		12,810,000		10,630,000		5,870,000		3,950,000		- 0		73,710,000

		Annual Payment Estimate				- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		5,896,800

		Debt Service Schedule		Current Annual Debt Service		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Use of Fund Balance		Increased Debt Payment		Total Annual Debt Service

		FY 2008		13,364,310				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,364,310

		FY 2009		8,730,392						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,730,392

		FY 2010		8,724,746		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,724,746

		FY 2011		8,723,837		- 0		- 0		1,196,800				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,196,800		9,920,637

		FY 2012		8,706,211		- 0		- 0		1,196,800		1,059,200				- 0		- 0		- 0		- 0		- 0		- 0		2,256,000		10,962,211

		FY 2013		8,698,964		- 0		- 0		1,196,800		1,059,200		980,000				- 0		- 0		- 0		- 0		- 0		3,236,000		11,934,964

		FY 2014		8,692,269		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		- 0		- 0		- 0		- 0		5,111,200		13,803,469

		FY 2015		8,681,079		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		- 0		- 0		- 0		5,580,800		14,261,879

		FY 2016		8,677,811		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		14,574,611

		FY 2017		8,657,573		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		14,554,373

		FY 2018		8,654,075		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		14,550,875

		FY 2019		8,642,808		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		14,539,608

		FY 2020		8,569,373		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		14,466,173

		FY 2021		4,801,888		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		10,698,688

		FY 2022		4,803,530		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		10,700,330

		FY 2023		4,801,308		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		10,698,108

		FY 2024		4,805,916		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		10,702,716

		FY 2025		4,804,367		- 0		- 0		1,196,800		1,059,200		980,000		1,024,800		850,400		469,600		316,000		- 0		- 0		5,896,800		10,701,167













EF Projects

		Electric Utility CIP Projects



		Project List						FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		Total



		Electric Utility

		Redwood Substation Bank #3																								

		Testing Maintenance Substation Power Transformer																								

		Conversion of SM Treatment Center to URD																								

		Hutchinson to San Antonio Street Tie Line																								

		Phase III Post Road Relocate - Travis																								

		Relocate Line Cape Rd to Flores																								

		Rio Vista Terrace Line Relocation																								

		Spring Lake Feeder Relocation																								

		Transfer Switch Change out at Hospital																								

		Upgrade Lines Springlake Hills Subd																								

		URD Installation I-35 & McCarty Lane																								

		Multi-Service Center Design & Construction																								

		Automated Meter Reading																								

		Reconductor Castle Forest Feeder Line																								

		Reconductor Feeder San Marcos Sub #180																								

		Reconductor Ranch Road 12 Feeders																								

		Substation #7																								

		Horizons Comprehensive Plan																								

		Change Out existing SCADA Systems																								

		Change Out Poles Feeder SM 160 Feeder																								

		Rebuild Hillcrest Ridgeway Area																								

		McCarty Lane Pole Change Out																								

		Replace Power Bank No.2 SM Substation																								

		Mitchell Street Pole Change Out																								

		Replace PWT 2 Redwood Sub																								

		Replace Power Bank #1 SM Substation																								

		Change Out Poles Hopkins Street

		Rebuild SM to Loop 82 Dbi Circuit																								

																										



		Total Electric Utility Projects				- 0		- 0		- 0		3,872,000		1,622,000		2,933,750		4,367,347		2,161,666		4,714,215		1,394,679		1,478,247

																										

		Adjustment to 10-year CIP

																										

		Total Electric Utility Projects				- 0		- 0		- 0		3,872,000		1,622,000		2,933,750		4,367,347		2,161,666		4,714,215		1,394,679		1,478,247

		Less: Use of Fund Balance																		- 0		- 0		- 0

		Net Electric Utility Project Cost				- 0		- 0		- 0		3,872,000		1,622,000		2,933,750		4,367,347		2,161,666		4,714,215		1,394,679

		Debt Issuance Costs				- 0		- 0		- 0		77,440		32,440		58,675		87,347		43,233		94,284		27,894		393,420

		Total Issued				- 0		- 0		- 0		3,950,000		1,660,000		3,000,000		4,460,000		2,210,000		4,810,000		1,430,000		400,000

		Annual Payment Estimate				- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		32,000

		Debt Service Schedule		Current Annual Debt Service		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Use of Fund Balance		Increased Debt Payment		Total Annual Debt Service

		FY 2008		1,259,994		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,259,994

		FY 2009		1,264,006		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,264,006

		FY 2010		1,264,406		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,264,406

		FY 2011		1,261,231		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,261,231

		FY 2012		1,261,556		- 0		- 0		- 0		316,000				- 0		- 0		- 0		- 0		- 0		- 0		316,000		1,577,556

		FY 2013		1,260,381		- 0		- 0		- 0		316,000		132,800				- 0		- 0		- 0		- 0		- 0		448,800		1,709,181

		FY 2014		1,261,334		- 0		- 0		- 0		316,000		132,800		240,000				- 0		- 0		- 0		- 0		688,800		1,950,134

		FY 2015		Nov-58		- 0		- 0		- 0		316,000		132,800		240,000		356,800				- 0		- 0		- 0		1,045,600		2,308,918

		FY 2016		1,266,586		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		- 0		- 0		- 0		1,222,400		2,488,986

		FY 2017		59,124		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		- 0		- 0		1,607,200		1,666,324

		FY 2018		57,374		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,778,974

		FY 2019		55,614		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,777,214

		FY 2020		58,814		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,780,414

		FY 2021		56,744		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,778,344

		FY 2022		59,663		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,781,263

		FY 2023		57,338		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,778,938

		FY 2024		54,988		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,776,588

		FY 2025		57,613		- 0		- 0		- 0		316,000		132,800		240,000		356,800		176,800		384,800		114,400		- 0		1,607,200		1,779,213
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DF Projects

		Drainage Utility CIP Projects



		Project List				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		Total



		Drainage Utility

		Rio Vista Drainage																																

		Hutchison Drainage																																

		Sessom Drive Drainage																																

		McCarty Lane Improvements																																

		County & Uhland Road Drainage																																

		Rio Vista Drainage																																

		Multi-Service Center Design & Construction																																

		Stormwater Drainage Improvements																																

		Thorpe Lane Drainage Improvements																																

		Victory Gardens Drainage Improvements																																

		South Bishop Street Drainage Improvements																																

		Horizons Comprehensive Plan																																

		Bishop & Prospect Drainage																																

		Wallace Addition Drainage Improvements																																

		East Guadalupe Drainage Improvements																																

		River Road Drainage																																

		Drainage Master Plan Update																																

		Blanco Gardens Drainage Improvements																																

		Dunbar Drainage Improvements																																

		Sunset Acres Drainage Improvements				1,805,571		708,618		716,847		6,715,000		3,340,000		3,340,000		4,090,000		4,090,000		90,000		90,000		- 0		- 0		- 0		- 0		24,986,036



		Total Drainage Utility Projects				1,805,571		708,618		716,847		6,715,000		3,340,000		3,340,000		4,090,000		4,090,000		90,000		90,000		- 0		- 0		- 0		- 0		24,986,036

																																		

		Adjustment to 10-Year CIP (FY 2011-2016)												- 0

																																		

		Total Drainage Utility Projects				1,805,571		708,618		716,847		6,715,000		3,340,000		3,340,000		4,090,000		4,090,000		90,000		90,000		- 0		- 0		- 0		- 0		24,986,036

		Less: Use of Fund Balance				- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Net Drainage Utility Project Cost				1,805,571		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debt Issuance Costs				36,111		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Issued				1,850,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Annual Payment Estimate				161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debt Service Schedule		Current Annual Debt Service		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Increased Debt Payment		Use of Fund Balance		Increased Debt Payment		Total Annual Debt Service

		FY 2016		1,749,114		161,265		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		161,265		1,910,379

		FY 2017		1,749,114		161,265		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2018		1,556,120		161,265		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2019		1,548,787		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2020		1,547,929		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2021		1,543,109		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2022		1,545,250		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2023		1,539,917		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2024		1,543,070		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2025		1,544,581		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2026		1,544,078		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2027		1,546,690		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2028		1,542,416		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2029		1,545,848		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2030		1,546,721		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2031		1,555,001		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2032		1,552,259		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!

		FY 2033		1,555,568		161,265		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!













FY 2007 Drainage Fee Increase

		Customer Category		Utility 
Rate Code		Monthly # of 
ERU's Billed		Current Drainage Rate per ERU		Percentage Increase		Proposed Drainge Rate per ERU		Monthly Revenue		Annual Revenue

		Commercial - Small Lot		DRN1		7,743		2.00		23.5%		2.47		19,125.83		229,509.93

		Commercial - Average Lot		DRN2		14,769		3.21		23.5%		3.96		58,549.82		702,597.79

		Commercial - Large Lot		DRN3		43		3.67		23.5%		4.53		194.14		2,329.68

		Commercial Totals				22,555								77,869.78		934,437.40

		Residential - Small Lot		DRN1		1,892		2.00		23.5%		2.47		4,672.00		56,064.06

		Residential - Average Lot		DRN2		2,883		3.21		23.5%		3.96		11,431.17		137,174.06

		Residential - Large Lot		DRN3		1,748		3.67		23.5%		4.53		7,922.34		95,068.14

		Residential Totals				6,523								24,025.52		288,306.25

		Totals				29,078								101,895.30		1,222,743.65

														Additional Annual Revenue		232,667.82



														Commercial (Average Lot) Monthly Increase		14.57



														Residential (Average Lot) Monthly Increase		0.75

						Fiscal Year 2004 Totals								Fiscal Year 2004 Averages

		Customer Category		Utility 
Rate Code		Total # of 
Customers Billed		Total # of ERU's		Total Billed				Average # of Customers 
Billed per Month		Average # of ERU's 
per Customer		Average Billed 
per Customer

		Commercial - Small Lot		DRN1		2,408		94,912		188,714.81				201		39		78.37

		Commercial - Average Lot		DRN2		10,967		220,151		668,899.83				914		20		60.99

		Commercial - Large Lot		DRN3		476		1,107		3,640.64				40		2		7.65

		Commercial Totals				13,851		316,170		861,255.28				1,154		62		147.01

		Residential - Small Lot		DRN1		18,403		21,169		42,375.80				1,534		1		2.30

		Residential - Average Lot		DRN2		34,298		36,241		115,871.62				2,858		1		3.38

		Residential - Large Lot		DRN3		22,076		22,183		80,649.25				1,840		1		3.65

		Residential Totals				74,777		79,593		238,896.67				6,231		3		9.33

		Totals				88,628		395,763		1,100,151.95				7,386		65		156.34

						Fiscal Year 2005 Totals								Fiscal Year 2005 Averages

		Customer Category		Utility 
Rate Code		Total # of 
Customers Billed		Total # of ERU's		Total Billed				Average # of Customers 
Billed per Month		Average # of ERU's 
per Customer		Average Billed 
per Customer

		Commercial - Small Lot		DRN1		2,328		94,276		185,838.00				194		40		79.83

		Commercial - Average Lot		DRN2		10,116		195,352		568,905.09				843		19		56.24

		Commercial - Large Lot		DRN3		319		724		1,886.38				27		2		5.91

		Commercial Totals				12,763		290,352		756,629.47				1,064		62		141.98

		Residential - Small Lot		DRN1		19,179		22,751		45,396.00				1,598		1		2.37

		Residential - Average Lot		DRN2		33,072		34,738		111,072.11				2,756		1		3.36

		Residential - Large Lot		DRN3		20,934		21,025		76,978.25				1,745		1		3.68

		Residential Totals				73,185		78,514		233,446.36				6,099		3		9.40

		Totals				85,948		368,866		990,075.83				7,162		65		151.38



		Variance				-2,680		-26,897		-110,076				-223		0		-4.96





		Customer Category		Utility 
Rate Code		Annual # of ERU's		Monthly # of 
ERU's Billed		Monthly # of 
Customers Billed		Drainage 
Rate per ERU		Monthly Revenue		Annual Revenue

		Commercial - Small Lot		DRN1		92,919		7,743		191		2.00		15,486.50		185,838.00

		Commercial - Average Lot		DRN2		177,229		14,769		765		3.21		47,408.76		568,905.09

		Commercial - Large Lot		DRN3		514		43		19		3.67		157.20		1,886.38

		Commercial Totals				270,662		22,555		975				63,052.46		756,629.47

		Residential - Small Lot		DRN1		22,698		1,892		1,595		2.00		3,783.00		45,396.00

		Residential - Average Lot		DRN2		34,602		2,883		2,745		3.21		9,256.01		111,072.11

		Residential - Large Lot		DRN3		20,975		1,748		1,740		3.67		6,414.85		76,978.25

		Residential Totals				78,275		6,523		6,080				19,453.86		233,446.36

		Totals				348,937		29,078		7,055				82,506.32		990,075.83





GF Financial Summary base

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023						2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2022/2023				Revenue Reduction

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues																		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue


		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		15,918,827		19,626,697		21,749,429		26,306,392		27,600,666		26,306,392				Base		14,519,872		15,666,263		16,927,901		18,512,854		19,060,835		20,716,242		105,403,966

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0				30M		14,019,843		15,066,263		15,227,901		16,312,854		17,429,754		18,571,242		96,627,856		8,776,110

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682				16M		14,019,872		15,066,263		15,927,901		17,012,854		18,229,754		19,071,242		99,327,885		6,076,081

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542				16M 40%		14,019,872		15,066,263		16,227,901		17,412,854		18,629,754		19,871,242		101,227,885		4,176,081

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303				30M 50%		14,019,872		15,066,263		15,927,901		17,112,854		18,329,754		19,171,242		99,627,885		5,776,081

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520				30M 40%		14,019,872		15,066,263		16,027,901		17,212,854		18,429,754		19,471,242		100,227,885		5,176,081

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																- 0		607,141		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		61,321,224		75,266,115		81,065,479		85,655,670		92,548,518		97,151,790		56,374,319

										2%		10%		5%		11%		6%		3%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		23%		8%		6%		8%		5%		-42%

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,408,871)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,034,684		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(7,713,461)		3,294,108		6,128,704		7,597,358		11,223,386		12,407,499		(31,948,873)

		One-Time Revenues

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(17,929,703)		(7,673,256)		(72,412,089)		(1,403,451)		(2,462,653)		(2,366,470)		(47,916,959)

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-22,355,677		-30,028,933		-102,441,021		-103,844,473		-106,307,125		-108,673,595

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(22,355,677)		(30,028,933)		(102,441,021)		(103,844,473)		(106,307,125)		(108,673,595)		(156,590,554)

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-33.8%		-43.5%		-136.7%		-133.0%		-130.7%		-128.2%		-177.3%

		Days of Operations				131		128		136		147		126		55		(26)		(123)		(159)		(499)		(486)		(477)		(468)		(647)



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(22,355,677)		(30,028,933)		(102,441,021)		(103,844,473)		(106,307,125)		(108,673,595)		(156,590,554)

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		61,321,224		75,266,115		81,065,479		85,655,670		92,548,518		97,151,790		56,374,319

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,250,926		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-33.8%		-43.5%		-136.7%		-133.0%		-130.7%		-128.2%		-177.3%



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































GF Financial Summary CH30M

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues																		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue


		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																- 0		628,750		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										2%		10%		5%		11%		6%		3%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,230,690)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,212,866		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(7,870,033)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		One-Time Revenues

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(18,086,275)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-22,512,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Days of Operations				131		128		136		147		126		55		(26)		(124)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































GF Financial Summary CH16M

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues																		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue


		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																- 0		628,750		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										2%		10%		5%		11%		6%		3%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,230,690)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,212,866		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(7,870,033)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		One-Time Revenues

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(18,086,275)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-22,512,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Days of Operations				131		128		136		147		126		55		(26)		(124)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































GF Financial Summary CH16M 40%

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues																		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		0.00

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue


		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		27,364,449		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																- 0		628,750		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										2%		10%		5%		11%		6%		3%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,230,690)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,212,866		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(7,870,033)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		One-Time Revenues

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(18,086,275)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-22,512,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Days of Operations				131		128		136		147		126		55		(26)		(124)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































GF Financial SummaryCH 50% 30M

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues

		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		32,002,025		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																		628,750		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		65,980,408		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										2%		10%		5%		11%		6.2%		10.9%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,230,690)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,212,866		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(3,232,457)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Expense Increase										7.35%		10.12%		18.54%		13.34%		8.33%		4.23%		45.96%		-76.29%		8.37%		4.53%		4.58%

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(13,448,699)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-17,874,674		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(17,874,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Days of Operations				131		128		136		147		126		55		(26)		(98)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(17,874,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		65,980,409		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,429,108		82,939,371		86,727,867		90,752,976		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































GF Financial SummaryCH 40% 30M

		Ten-Year General Fund Financial Forecast

						2009/2010		2010/2011		2011/2012		2012/2013		2013/2014		2014/2015		2015/2016		2016/2017		2017/2018		2018/2019		2019/2020		2020/2021		2021/2022		2021/2023

						Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Budget		Budget		Budget		Budget		Budget		Budget		Budget

		Operating Revenues

		Property Taxes				5,534,708		5,506,995		6,090,756		7,478,619		8,251,304		10,094,261		11,892,702		13,122,716		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Sales Tax				18,398,707		19,854,399		21,079,582		22,852,364		24,020,619		25,876,302		28,429,649		32,002,025		34,678,028		35,719,111		38,490,227		39,571,418		40,362,846		- 0

		Franchise Taxes and other Fees				7,133,967		7,544,449		7,742,894		7,566,853		7,889,188		8,445,004		7,965,030		8,344,352		10,075,116		10,555,534		10,148,375		10,692,998		12,880,273		13,266,682

		Licenses And Permits				821,852		940,453		959,898		2,129,320		2,219,259		2,411,516		2,100,716		2,300,319		3,256,971		2,939,239		2,976,256		3,195,833		3,259,749		3,357,542

		Fines And Penalties				1,660,690		1,474,885		1,474,138		1,440,635		1,260,789		1,479,815		1,419,472		1,267,097		1,354,458		1,448,666		1,434,240		1,489,914		1,519,712		1,565,303

		Interest Income				83,606		55,098		56,529		72,637		36,568		85,346		142,388		217,834		264,000		263,586		289,569		315,553		321,864		331,520

		Cultural And Recreational				654,537		719,353		720,892		735,308		760,364		744,555		727,156		715,316		743,541		785,411		788,551		804,763		820,859		845,484

		Current Services				177,922		156,752		173,291		231,554		243,673		276,681		603,191		777,730		732,133		941,763		831,158		863,274		880,539		906,956

		Other Revenue				2,040,086		961,636		1,087,323		1,362,872		1,308,187		2,097,029		1,490,063		1,444,712		1,743,839		1,786,349		1,642,863		1,647,861		1,680,818		1,731,243

		Annual Surplus 1%																- 0		629,750		658,309		686,833		715,711		743,354		768,961		796,031

		Operating Transfers				4,291,536		5,823,552		4,530,164		4,375,895		4,456,035		4,475,014		4,712,476		5,159,558		5,840,893		6,312,291		6,589,290		6,917,159		7,055,502		7,267,167

		Total Operating Revenues				40,797,611		43,037,572		43,915,466		48,246,056		50,445,987		55,985,523		59,482,843		65,981,408		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										2%		10%		5%		11%		6.2%		10.9%

Hurlbert, Heather: Hurlbert, Heather:
Additional amount for EMS expense and personnel		

Hurlbert, Heather: Hurlbert, Heather:
EMS revnue		

Hurlbert, Heather: Hurlbert, Heather:
EMS revenue
		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Operating Expenditures						1,639,638		484,679		1,529,224		3,170,974		8,681,789		1,131,689		5,150,617		2,529,165		2,655,623		2,788,404		2,927,824		3,074,215

		Personnel Services				28,794,682		30,434,320		30,918,999		32,448,223		35,619,197		44,300,986		45,432,674		50,583,291		53,112,456		55,768,078		58,556,482		61,484,307		64,558,522		67,786,448

		Contracted Services				4,014,829		4,515,542		4,488,652		4,450,435		4,761,331		6,701,244		7,716,980		7,663,684		7,816,957		7,973,296		8,132,762		8,295,417		8,461,326		8,630,552

		Materials And Supplies				2,515,245		2,544,869		2,888,430		3,153,516		3,685,971		4,295,052		4,308,972		4,616,689		4,709,023		4,803,203		4,899,267		4,997,252		5,097,197		5,199,141

		Other Charges				1,481,248		1,470,921		1,404,063		1,601,704		2,009,641		3,477,745		4,281,510		4,155,720		4,238,834		4,323,611		4,410,083		4,498,285		4,588,251		4,680,016

		Social Services				444,213		443,588		401,142		400,742		410,000		450,000		450,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000

		Annual Savings 2%																(500,000)		(1,230,690)		(1,358,677)		(1,414,362)		(1,453,061)		(1,493,034)		(1,534,339)		(1,577,033)

		Operating Transfers				2,951,983		2,114,002		2,067,779		1,659,684		1,609,964		1,365,819		1,488,405		2,924,172		2,953,414		2,982,948		3,012,777		3,042,905		3,073,334		3,104,068

		Total Operating Expenditures				40,202,200		41,523,242		42,169,065		43,714,304		48,092,968		60,590,846		63,178,541		69,212,866		71,972,007		74,936,774		78,058,312		81,325,132		84,744,291		88,323,192

		Operating Income/ (Loss)				595,411		1,514,330		1,746,401		4,531,752		2,353,019		(4,605,322)		(3,695,698)		(3,231,457)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Expense Increase										7.35%		10.12%		18.54%		13.34%		8.33%		4.23%		45.96%		-76.29%		8.37%		4.53%		4.58%

		Personnel Services				- 0		6%		2%		5%		10%		24%		3%		11%		5%		5%		5%		5%		5%		5%

		Contracted Services						12%		-1%		-1%		7%		41%		15%		-1%		2%		2%		2%		2%		2%		2%

		Materials And Supplies						1%		14%		9%		17%		17%		0%		7%		2%		2%		2%		2%		2%		2%

		Other Charges				- 0		-1%		-5%		14%		25%		73%		23%		-3%		2%		2%		2%		2%		2%		2%

		Social Services						-0%		-10%		-0%		2%		10%		0%		11%		0%		0%		0%		0%		0%		0%

		Operating Transfers						-28%		-2%		-20%		-3%		-15%		9%		96%		1%		1%		1%		1%		1%		1%

		One-Time Expenses

		One-Time Expenses				4,291,536		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		66,749,700		(3,693,855)		- 0		- 0		- 0

		Eco Development/TIZ Incentives				- 0		918,530		512,793		721,234		968,672		302,348		6,396,400		7,232,883		7,956,171		8,751,788		9,626,967		10,589,664		11,648,630		12,813,493

		Other Incentives				120,695		158,492		123,108		1,763,114		- 0		185,723		145,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Capital Outlay and Maintenance				- 0				- 0				2,340,000		2,023,157		3,092,000		2,783,359		2,811,193		2,839,305		2,867,698		2,896,375		2,925,338		2,954,592

		Total Non-Recurring				120,695		1,077,021		635,901		2,484,348		3,308,672		2,511,229		9,633,400		10,216,242		10,967,364		78,540,793		9,000,810		13,686,039		14,773,969		15,968,085

		Net Change in Fund Balance				4,766,252		437,309		1,110,500		2,047,405		(955,653)		(7,116,549)		(13,329,099)		(13,447,699)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Beginning Fund Balance				12,902,270		13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		-4,425,974		-17,873,674		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,019,674		8,903,124		(4,425,974)		(17,873,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percentage				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Days of Operations				131		128		136		147		126		55		(26)		(98)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Debt Issued														1		1		1		1		- 0		- 0		- 0		- 0		- 0



		Increased Debt Payment				1,513,750		1,078,875		692,125						0		0		0		0		- 0		- 0		- 0		- 0		- 0





		Fiscal Year				2010		2011		2012		2013		2014		2015		2016		2017		2018		2018		2018		2018		2018		2018

		Ending Fund Balance				13,376,978		13,814,287		14,924,787		16,972,191		16,016,539		8,903,124		(4,425,974)		(17,873,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				45,089,147		43,037,572		43,915,466		48,246,056		50,445,987		55,985,525		59,482,843		65,981,409		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				40,322,895		42,600,263		42,804,966		46,198,652		51,401,640		63,102,074		72,811,942		79,429,108		82,939,371		86,727,867		90,752,976		95,011,171		99,518,260		104,291,277

		Fund Balance %				35.9%		35.1%		37.2%		40.4%		34.5%		15.0%		-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						13,376,978		13,814,287		14,924,787		16,972,191		16,021,124		17,412,593

						(0.08)		0.35		0.04		(0.48)		1,450.42		8,509,468.73

















































































































































































































































































































































































































































































































































































































































































































































































































Scenario summary

		Base Scenario

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(22,355,677)		(30,028,933)		(102,441,021)		(103,844,473)		(106,307,125)		(108,673,595)		(156,590,554)

		Revenues				59,482,843		61,321,224		75,266,115		81,065,479		85,655,670		92,548,518		97,151,790		56,374,319

		Expenditures				72,811,942		79,250,926		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-33.8%		-43.5%		-136.7%		-133.0%		-130.7%		-128.2%		-177.3%

		30M Scenario

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		30M 50%

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(17,874,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				59,482,843		65,980,409		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				72,811,942		79,429,108		82,939,371		86,727,867		90,752,976		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		30M 40%

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(17,873,674)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				59,482,843		65,981,409		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				72,811,942		79,429,108		82,939,371		86,727,867		90,752,976		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-27.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		16M

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		16M 40%

		Fiscal Year				2016		2017		2018		2019		2020		2021		2022		2023

		Ending Fund Balance				(4,425,974)		(22,512,249)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Revenues				59,482,843		61,342,833		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Expenditures				72,811,942		79,429,108		82,939,371		153,477,567		87,059,121		95,011,171		99,518,260		104,291,277

		Fund Balance %				-7.2%		-34.0%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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THE CITY OF

SAN MARCOS

CONSOLIDATED

ANNUAL BUDGET 2019

EXPENSE
COMPARISON
Actual Approved Estimated Adopted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2016/2017 2017/2018 2017/2018 2018/2019

Governmental Funds

General Fund 63,102,074 73,277,859 73,311,942 80,659,797

Debt Service Fund 13,952,929 17,393,311 16,268,512 19,515,550
Special Revenue Funds

Hotel Occupancy Tax Fund 4,166,605 4,168,921 3,858,994 3,794,050

Municipal Court Technology Fund 78,647 80,000 80,000 5,000

Municipal Court Security Fee Fund 27,895 74,962 74,962 87,073

Municipal Court Juvenile Fee Fund 30,311 31,379 31,379 29,363

Municipal Court Efficiency Fee Fund - 24,000 24,000 20,000

Seized Assets Fund 3,082 5,000 9,000 73,180

TIRZ#2, #3, #5, TRZ#1, TIZ #1 1,870,938 3,368,606 2,101,087 5,197,087

CDBG Program Fund 424,895 562,798 562,798 649,948

WIC Program Fund 1,561,723 1,997,355 1,997,355 2,033,209

Cemetery Operations Fund 199,426 236,273 233,331 239,224

PEG Funds 400 25,000 70,000 100,000
Permanent Funds

Cemetery Perpetual Care Fund - - - -
Enterprise Funds

Water/Wastewater Utility Fund 36,717,519 39,475,918 40,088,872 42,855,299

Drainage Utility Fund 4,080,144 4,715,520 4,662,562 5,552,604

Electric Utility Fund 57,750,396 63,292,857 64,880,011 62,883,688

Municipal Airport Fund 486,791 563,046 555,911 598,882

Resource Recovery Fund 3,907,377 4,133,188 4,109,929 4,438,889

Transit Fund 603,535 627,623 627,623 636,417
Total 188,964,688 214,053,615 213,548,268 229,369,259
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ANNUAL BUDGET 2019
CONSOLIDATED

FUND BALANCE
COMPARISON

Actual Approved Estimated Adopted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2016/2017 2017/2018 2017/2018 2018/2019

Governmental Funds

General Fund 15,833,897 13,936,325 17,129,761 16,848,609

Debt Service Fund 9,152,034 10,662,071 11,310,235 10,323,764
Special Revenue Funds

Hotel Occupancy Tax Fund 210,540 144,886 99,040 49,484

Municipal Court Technology Fund 152,936 102,961 98,536 118,536

Municipal Court Security Fee Fund 145,305 92,355 88,963 20,390

Municipal Court Juvenile Fee Fund 42,879 51,500 47,500 54,137

Municipal Court Efficiency Fee Fund 36,642 39,642 16,742 742

Seized Assets Fund 154,821 154,921 162,429 94,249

TIRZ #2, #3, #5, TRZ #1, TIZ #1 910,579 (175) 1,570,574 328,896

CDBG Program Fund 73,135 73,135 73,135 73,135

WIC Program Fund - - - -

Cemetery Operations Fund 14,859 (16,414) 3,928 203

PEG Funds 517,665 592,665 544,365 541,365
Permanent Funds

Cemetery Perpetual Care Fund 1,068,959 1,072,959 1,071,959 1,074,959
Enterprise Funds

Water/Wastewater Utility Fund 8,641,259 10,596,710 9,819,251 10,156,489

— Drainage Utility Fund 943,439 1,221,500 1,259,287 1,545,603
SAN MARCOS

Electric Utility Fund 8,914,381 10,183,648 9,554,939 9,514,986

Municipal Airport Fund 3,330 (21,376) 784 718

Resource Recovery Fund 1,258,039 1,297,287 1,430,012 1,403,856

Transit Fund 77,369 59,746 59,746 33,329
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Total 48,152,067 50,244,346 54,341,186 52,183,450




GENERAL FUND

PERSONNEL

RECOMMENDATION

ANNUAL BUDGET 2019

Department B e Requested | Other Funding | General
i : $ Source Fund $

City Clerk

Community Services:

Facilities & Grounds

Fleet Services

Engineering:

Marshals Office:
Code Compliance
Animal Shelter

Animal Shelter

Development Services:

Police:

Finance

Clerk — part time

Construction Specialist
Emergency Vehicle Technician
Acquisition Assistant

Increase OT for project inspections of construction

FOG Enforcement Officer — supplies only

Veterinary Technician

Volunteer Coordinator — part time

Senior Planner

Electrical Inspector

Narcotics Officer — mid-year

School Resource Officer

Incremental adjustment for Purchasing staffing levels

Personnel Total:

$24,000

$89,000
$60,000
$51,000

$4,000

$17,000
$43,000
$17,500

66,000
$80,000
$61,500
$87,500

$6,000

$607,000

$15,000

$35,000

$54,000
$35,000

$40,000

$34,500

$213,500

$9,000

$54,000
$6,000
$16,000
$4,000

$17,000
$43,000
$17,500
$66,000
$40,000
$61,500
$53,000

$6,000

$393,000
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ANNUAL BUDGET 2019

OPERATING

GENERAL FUND | -coumenDaTION

Department General Fund $

Community Services:

CS Admin Increase to Operating Expenditures $5,500
Parks & Recreation Increase Parks Maintenance $25,000
Parks & Recreation Greenspace / Natural Area repairs to ADA Trails $25,000

Marshals Office:
Park Rangers Increase to Operating Expenditures $3,000
Animal Shelter Contracted Services - Veterinarian $35,000
Engineering Contracted Services — Environmental Inspections $10,000
Operating Total: $103,500

Budget Request Recommendations | General Fund $

Personnel $393,000
Operating $103,500
Total Recommendations: $496,500

44



ANNUAL BUDGET 2019
COMMUNITY

GENERAL FUND | ENHANCEMENT

FEE
Customer $.50
Count Increase
Commercial
Customers 1,675 $ 10,050
Residential
Customers 25,450 $152,700
Potential
CEF
Revenue: $162,750
Proposed Code Program
Two Code Enforcement Officers $140,000
Increase Community Enhancement Technicians from 15 hours/week to
25 hours/week to provide community assistance $17,500
Supplies and educational and outreach materials $5,250
Total $162,750
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ANNUAL BUDGET 2019
GENERAL FUND | FIRE STAFFING

* Operational capacity created by tax rate increase for FY19 is $1,000,000

e Recommend adding additional Fire personnel:

* Rescue squad of 8 fire fighters
e 2 Fire Inspectors

e Addition of the rescue squad will allow for an increase from 5 to 6 total units
available to respond to calls during all shifts

e Addition of the fire inspectors will allow for more frequent inspections of
multifamily and hotel establishments

| Amount__

Additional Fire Staffing 8 — Fire Fighters & Equipment $605,000
Fund Balance 25% $151,250

Total $756,250

Additional Fire Marshal Staffing 2-Fire Inspectors $161,000
Fund Balance 25% $ 40,250

Total $201,250

Grand Total $957,500 46



ANNUAL BUDGET 2019

EXPENSE

ELECTRIC FUND | RccomvENDATIONS

Operating Expenses One-time/ | Annual
° o = Recurring Cost

Metering Administrative Assistant Recurring 57,000
Electrical Inspector-Split with Development Services Recurring 39,000
OMS, SCADA, Milsoft, CAD, and GIS Interfaces One-Time 125,000
Increase Iin Energy Assistance Fund - CUAB
Recommendation Recurring 30,000
Utility Analytics Dashboard One-Time 80,000
Eaton Conference for Metering Team One-Time 8,000
American Public Power Association dues Recurring 13,500
Additional Engineering and Technical professional services One-time 90,000
Total Recurring Expenses $139,500
Total One-Time Expenses $303,000
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ANNUAL BUDGET 2019
WATER/WASTEWATER | ExPENSE

FUND RECOMMENDATIONS

Operating Expenses One-time/ | Annual
° J =P Recurring Cost

Large Meter Testing Program One-Time 20,000

| & C Technician Recurring 86,400

Equipment Operator Recurring 71,700
Increase in Energy Assistance Fund —

CUAB Recommendation Recurring 30,000

FOG Enforcement Officer-Personnel costs only Recurring 67,000

2 of 5 Modules for Phase 2 Data Analytics System One-Time 36,000

Total Recurring Expenses $225,100

Total One-Time Expenses $ 56,000

CCTV Van replacement /8,000

Hydra-Stop valve insertion equipment 85,000

Smart Cover remote monitoring system 35,000

.. | John Deere 4WD backhoe replacement 95,000

Total Capital Expenses $293,000
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ANNUAL BUDGET 2019
EXPENSE

STORMWATER FUND | ot v oaions

: One-time / Annual
*
Operating Expenses Recurring Cost

Street Sweeper Operator Recurring 47,000
Contracted Services for MS4 program reguirements Recurring 50,000
Total Recurring Expenses $97,000

Street Sweeper 235,000
18 Yd Dump Truck 177,000
Compact Track Loader 124,000
Total Capital Expenses $301,000*

+ Exploring financing over a 5-7 year timeframe
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ANNUAL BUDGET 2019

EXPENSE

RESOURCE RECOVERY RECOMMENDATIONS

Operating Expenses OEHIRE ¢ AIUEL
P J =XP Recurring Cost

3 Interns to assist with operations and special events Recurring 34,200
Lease Vehicle Recurring 8,000
Total Recurring Expenses $42,200
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ANNUAL BUDGET 2019

EXPENSE
PEG FUNDS RECOMMENDATIONS

Operating Expenses QUEHIRE AIUEL
P J =XP Recurring Cost

Upgrade cameras and sound equipment One-time 80,000
Lease Vehicle Recurring 13,000
Reconfiguration of council chambers One-time 5,500

Total Annual Expenses $98,500
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ANNUAL BUDGET 2019
EXPENSE

SEIZED ASSETS | RecomMENDATIONS

Operating Expenses One-time / Annual
° =P Recurring Cost

Crash date recorders Both 7,140
Crash module ticket writer Both 13,750
Investigation cameras One-time 1,800
Crash module ticket writer Both 13,750
Forensics software Both 3,000

Total Annual Expenses $25,690
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