
Capital Improvement Program

Design Performance Metrics FY 2016 Q1 EOY 2015
Number of Projects in Design 40 40
Avg. # of Projects per Project Manager 8.0 8.0
Total Project Value in Design $59,377,000 $59,377,000
Avg Value of Projects per Project Manager $11,875,400 $11,875,400
Projects on Schedule from Previous Qtr 29 29
Projects Behind Schedule from Previous Qtr 11 11
% On Schedule 73% 73%
# of Previous FY Projects Not Started  4 1
$ Value of Previous FY  Projects Not Started  $950,000 $250,000
Completed Master Plans 0 1

Construction Performance Metrics FY 2016 Q1 EOY 2015
Number of Projects in Construction 7 7
Avg. # of Projects per PM 1.4 1.4
Total Project Value in Construction $41,003,500 $41,003,500
Avg Value of Projects per PM $8,200,700.00 $8,200,700
Projects on Schedule from Previous Qtr 7 7
% on Schedule  100% 100%
Completed Construction Projects in Closeout 8 8

Projects Complete and Closed 2 5
Avg % Spent Over Original Contract Amount 5% 26%
Avg % Contract Increase (w/ contingency) 0% 23%
% Completed on Time 50% 100%

Engineering Services for Land Development

FY 2016 YTD FY 2015 FY 2016 YTD FY 2015 FY 2016 YTD FY 2015
Average Review (Days) 26.3 Days 16.7 Days 16.2 Days 12.4 Days 9.4 Days 8.6 Days
% Reviews Meeting Goal 9% 29% 18% 42% 59% 71%
Total Projects Completing Review & Approved 2 12 2 18 8 41
Number of Projects Reviewed 10 24 8 24 23 60
Avg Number of Reviews per Project 3.0 1.7 3.0 2.7 2.6 2.5
Avg. Cycle Time (initial submittal to approval) 103 Days 33 Days 61 Days 52 Days 51 Days 59 Days
Development Meetings Attended

Inspection Services for  Public Infrastructure
Engineering Inspections Services FY 2016 YTD FY 2015

Total Number of Projects inspected 18 42
Avg Number of projects per inspector 4.5 8.4
CIP Projects 7 14
Development Projects (PICP) 11 28
Total ROW Inspections 65 309

Acquisition Services
Engineering Acquisition Services FY 2016 YTD FY 2015

ROW acquired 0 4
Easements acquired 5 8
Temporary Licenses acquired 13 33
Current Projects with Acquisition 21 23

Communications  

Engineering Communications FY 2016 YTD FY 2015
Public Meetings 1 11
Press Releases  3 18
Project Progress Mailouts/Notifications 1 21

Engineering & Capital Improvements 
Department Progress Report

Jan 1st, 2016

Performance Metrics By Permit Type Watershed  Protection Plan Public Improvement  Site Development Permit
Initial Review Goal = 10 Days Initial Review Goal = 10 Days Initial Review Goal = 10 Days

88 Meetings ‐ FY 2016 YTD 403 Meetings ‐ FY 2015

Key Milestones
• Drainage 101 Workshop with City Council
• Began an Impact Fee Update Study, and began an 

Analysis on Bugg Lane/Hwy 80 Intersection
• Started Design on Davis Lane Sidewalk,  River Road 

Drainage Improvements, Posey Road Bridge Utility 
Relocation, River Road Pavement and Bank Stabilization, 
Bishop Sidewalk

• Bidding of  Yarrington Inlet Repair, Airport Control 
Tower Driveway Relocation & Drainage Imps, Airport 
Water and Wastewater

• Installed  Landscaping on N LBJ 
• Completed Construction  of  University Drainage,  FM 

2439 - Hunter Road Widening,  Stagecoach Drive 
Widening

• Completed Closeout on Harmon's Way Ph II and Loop 
Street Fire Protection

• Public Meeting  on Victory Gardens Neighborhood

Department Initiatives:
• Revised Residential Driveway Detail requirements to 

address ADA and Long-term quality issues
• On-going Professional Development which included;  2D 

Modeling with LAN, Stormwater Solutions with Contech 
Engineered Solutions,  Pavestone Structural Wall 
Systems,  NATCO Designing Cities Conference, 
ASCE Webinars: Stream Restoration, Stream 
Restoration and Bioengineered Bank Stabilization, Storm 
Water Management Alternatives for Small Commercial 
Sites, 

• Two Open Positions - GIS Analyst, Engineer-In-
Training 

• Filled 2 positions within our department.
• Michael Villalpando- Engineering Inspector
• Gerald McLeod - Lead Inspector 

T:\C.I.P\Reports ‐ Dept Progress\FY 2016\1/27/2016



§̈¦35

§̈¦35

§̈¦35

§̈¦35

£¤123

£¤80

£¤80

£¤21W SESSOM DR E SESSOM

DR

E
M

C
C

A
R

TY
LN

C
EN

TER
P

O
IN

T R
D

AQUARENA

SPRINGS DR

HUNTER RD

E HOPKINS ST

W
HOPKINS ST

S
 L

B
J 

D
R

N
LB

J
D

R

W MCCARTY LN

N
G

U
A

D
A

LU
P

E
S

T

S
TA

P
LE

S
RD

RED
W

O
O

D
R

D

OLD RANCHROAD 12

W
 W

onder

W
orld D

r

S
G

U
A

D
A

LU
P

E
S

T

FM
110

C
LO

VIS

B
A

R
K

ER RD

OLD BASTROP HWY

R
E

D
W

O
O

D
 R

D

RANCH ROAD 12

N OLD

BASTROP HWY

OLD BASTROP HWY

W
O

N
DE

R

W
O

RLD
D

R

OLDBAST RO
P

HWY

Saddlebrook

La Cima

Vista
De Los
Santos

LaSalleWhisper
North

Chuck
Nash

The
Woods
of SM

Blanco River Village

Thorpe
Lane Lofts

Concho
Commons

Chestnut
Street Lofts

Park at
Willow
CreekThe Retreat

at Willow
Creek

HEB

McCarty
Commons

Cottonwood
Creek

SMCISD
Stadium

ChurchGas Lamp
District

Las
Colinas

Windemere

AIRPORT

BLANCO
VISTA

TRIANGLE

MIDTOWN
DOWNTOWN

EAST
VILLAGE

PASO
ROBLES

SOUTH
END

MEDICAL
DISTRICT

STAR
PARK

1 Acre
Lots
- ETJ

Highpointe
Communities

Cotton
Center

Whisper
South

Yarrington
Commons

Hillert

Studio 6Hilton
Garden

Inn
Self

Storage

Griffith
Ford Site

Hotel
Site

La Quinta

54th
St./Starbucks

MF Site
Hooters

Amazon

Vistas II
The Local

MF -
Tuttle

Mixed
Use

Schlotzsky's/Chipotle
Sac N Pac

ETJ
Development

Hotel
Site

Hotel
Site

Texas 1st
Rentals

MF Development

Office

In and
Out

Burger

Springtown
Redevelopment

-

Legend
Development
STATUS

Not Active

Pre-Development

Permitting

Construction

Complete

DOWNTOWN

Mixed Use
The Local

Vistas II

MF - Tuttle

Concho Commons

N
 L

B
J 

D
R

S
 L

B
J 

D
R

W H
OPKIN

S ST

E HOPKINS ST E HOPKINS ST

W HOPKINS ST

S
 L

B
J 

D
R

E HOPKINS ST

W
HOPKINS ST

N
 L

B
J 

D
R



ID ID Task Name Start Finish PM Inspector

19 19 Downtown Reconstruction Phase I Mon 5/5/08 Fri 4/15/16 Laurie Moyer Michael Cardwell
1 1 Design Phase Mon 5/5/08 Fri 7/5/13

36 36 Bid Phase Mon 1/30/12 Sun 8/26/12
43 43 Construction Phase Mon 8/27/12 Wed 5/6/15
47 47 University Drainage Construction Mon 10/19/15 Tue 11/17/15
49 49 Close-Out Wed 11/18/15 Fri 4/15/16
92 92 Rio Vista Archaeology Mitigation Mon 7/1/13 Sat 7/2/16 Laurie Moyer N/A
1 1 Design Phase (Study) Mon 7/1/13 Sat 7/2/16

97 97 Water Master Plan Mon 7/8/13 Thu 3/31/16 Laurie Moyer N/A
1 1 Water Master Plan Mon 7/8/13 Thu 3/31/16

77 77 N.LBJ Tue 2/21/12 Sat 1/30/16 Shaun Condor
1 1 Design Phase Tue 2/21/12 Sun 8/4/13

52 52 Bid Phase Sun 5/26/13 Mon 10/7/13
67 67 Construction Phase Tue 10/8/13 Wed 9/2/15
69 69 Closeout Phase Thu 9/3/15 Sat 1/30/16
54 54 Development PICPs Sun 6/1/14 Sun 11/27/16 Richard Reynosa N/A
1 1 Holiday Inn and Conference Center Sun 6/1/14 Fri 11/13/15
4 4 Paso Robles Mon 1/12/15 Wed 1/6/16
7 7 Hilton Garden Inn & Suites Wed 8/5/15 Thu 3/31/16
9 9 The Woods - Parking on Cape Rd. Mon 5/18/15 Fri 1/29/16

11 11 Sac N Pac Mon 6/8/15 Thu 12/31/15
13 13 Retreat at Willow Creek Phase 4 Mon 5/4/15 Thu 1/28/16
15 15 Blanco Vista Tract K-1 Mon 7/6/15 Fri 1/1/16
17 17 Cottonwood Creek Subdivision 

Phase 1, Section 2
Mon 7/6/15 Fri 1/1/16

19 19 Retreat at Willow Creek Phase 3 Mon 7/27/15 Fri 1/22/16
21 21 Blanco Vista Tract C-2 Mon 9/7/15 Fri 3/4/16
40 40 Vista De Los Santos Phase 2 Mon 11/30/15 Sat 9/24/16
25 25 Lowman Ranch O'Quinn Drive Mon 11/2/15 Fri 4/29/16
28 28 Paso Robles - Centerpoint Road Mon 1/4/16 Wed 6/1/16
30 30 Paso Robles - Phase 1 Mon 11/2/15 Fri 4/29/16
44 44 Vista 2 Wastewater Mon 3/7/16 Mon 7/4/16
46 46 Northgate Center Tue 3/8/16 Tue 7/5/16
48 48 3700 Hunter Road Mon 2/1/16 Mon 5/30/16
23 23 Amazon Site Mon 10/5/15 Fri 6/3/16
32 32 Cottonwood Creek Subdivision 

Phase 1, Section 3
Mon 11/9/15 Fri 4/29/16

34 34 Thorpe Lane Apts Mon 11/9/15 Sat 2/6/16
36 36 In and Out Burger Mon 11/9/15 Sun 6/5/16
38 38 Quarry Street Wastewater Extension Mon 2/1/16 Sun 8/28/16
42 42 Blanco Vista Tract E-2 Mon 12/7/15 Fri 6/3/16
50 50 Paso Robles - Phase 2A Mon 3/7/16 Sun 10/2/16
52 52 La Cima - Craddock 12" Wastewater Mon 5/9/16 Fri 11/4/16
54 54 La Cima - Franklin Lift Station Improv Mon 5/2/16 Sun 11/27/16
56 56 2202 Hunter Road Wastewater Exten Mon 3/7/16 Sun 10/2/16
58 58 Wonder World Wastewater Extension Mon 3/7/16 Sun 10/2/16
60 60 Civic Center Loop Wastewater Mon 3/7/16 Sun 10/2/16
62 62 Urgent Care Waterline Extension Mon 3/7/16 Sun 10/2/16
64 64 R&R Subdivision Wastewater Mon 2/1/16 Sun 8/28/16
66 66 La Cima - Water Tanks Mon 3/7/16 Sun 10/2/16
68 68 La Cima - Offsite Booster Pump Stati Mon 3/7/16 Sun 10/2/16
87 87 Drainage Master Plan Thu 11/1/12 Sun 3/20/16 Rey Garcia N/A
1 1 RFQ Thu 11/1/12 Mon 9/9/13

11 11 Design Phase Sun 2/23/14 Sun 3/20/16
75 75 Harmons Way Phase II Sun 8/5/12 Wed 10/14/15 Shaun Condor
1 1 Design Phase Sun 8/5/12 Wed 7/31/13

39 39 Bid Phase Mon 7/22/13 Fri 3/7/14
48 48 Construction Phase Sat 3/8/14 Mon 2/16/15
50 50 Closeout Phase Tue 2/17/15 Wed 10/14/15
84 84 FM 2439 - Hunter Road Widening Mon 11/16/09 Fri 5/27/16 Richard Reynosa Michael Cardwell
1 1 RFQ Mon 11/16/09 Tue 8/17/10
3 3 Design Phase Sun 1/1/12 Thu 1/30/14

47 47 Bid Phase Mon 7/29/13 Fri 3/14/14
56 56 Construction Phase Sat 3/15/14 Fri 10/30/15
58 58 Closeout Phase Sat 10/31/15 Fri 5/27/16
55 55 GBRA Flood Study Mon 4/14/14 Sat 1/9/16 Rey Garcia N/A
1 1 Flood Study Mon 4/14/14 Sat 1/9/16

79 79 IH 35 at Yarrington - Waterline Wed 1/16/13 Sat 8/13/16 Shaun Condor Dennis Hubbard
1 1 Design Phase Wed 1/16/13 Wed 3/12/14

22 22 Bid Phase Mon 10/7/13 Mon 5/26/14
31 31 Construction Phase Tue 5/27/14 Wed 3/16/16
34 34 Closeout Phase Thu 3/17/16 Sat 8/13/16
93 93 Transportation Master Plan Wed 6/12/13 Fri 5/27/16 Rohit Vij N/A
1 1 RFQ Wed 6/12/13 Tue 1/21/14

11 11  TASK 1 - Project Management Mon 8/4/14 Wed 4/20/16
14 14  TASK 2 - Coordination and Public 

Participation
Mon 8/4/14 Wed 4/20/16

19 19  TASK 3 - Comprehensive Review 
and Evaluation of Existing City 
Documents and Policies with 
Recommendations

Mon 8/4/14 Thu 1/15/15

24 24  TASK 4 - Data Collection and 
Projections

Mon 10/13/14 Fri 10/2/15

30 30  TASK 5 - Travel Demand Model, 
Corridor Analysis and Travel 

Mon 4/6/15 Wed 1/20/16

35 35  TASK 6 - Development and 
Evaluation of Multi-Modal 
Transportation System Alternatives

Mon 7/13/15 Fri 5/27/16

41 41  TASK 7 - Capital Improvements Plan Mon 12/14/15 Fri 2/26/16
44 44  TASK 8 -Transportation Master 

Plan Document
Mon 9/14/15 Wed 4/20/16

Downtown Reconstruction Phase I

Rio Vista Archaeology Mitigation

Water Master Plan

N.LBJ

Development PICPs

Drainage Master Plan

Harmons Way Phase II

FM 2439 - Hunter Road Widening

GBRA Flood Study

IH 35 at Yarrington - Waterline

Transportation Master Plan

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2016 2017 2018
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ID ID Task Name Start Finish PM Inspector

80 80 Highway 123 at Wonderworld Drive Wed 10/17/12 Mon 1/25/16 Shaun Condor N/A
1 1 Design Phase Wed 10/17/12 Fri 10/31/14

45 45 Bid Phase Sun 9/7/14 Mon 12/1/14
55 55 Construction Tue 12/2/14 Sat 5/30/15
58 58 Closeout Phase Sun 5/31/15 Mon 1/25/16
48 48 Loop Street Fire Protection Mon 11/18/13 Mon 12/21/15 Richard Reynosa Matt Darst
1 1 Design Phase Mon 11/18/13 Mon 8/4/14
8 8 Bid Phase Sun 9/7/14 Sat 12/27/14

14 14 Construction Phase Mon 1/19/15 Thu 5/14/15
19 19 Closeout Phase Fri 7/24/15 Sun 12/20/15
18 18 Kingswood Well PER Tue 4/15/14 Sun 12/13/15 Shaun Condor N/A
1 1 Preliminary Phase Tue 4/15/14 Mon 2/9/15

11 11 Design Phase Tue 2/10/15 Sun 12/13/15
88 88 Victory Gardens Drainage Willow 

Springs Channel Imps
Mon 7/8/13 Sun 8/14/16 Rey Garcia Michael Cardwell

1 1 Design Mon 7/8/13 Fri 12/26/14
9 9 Bid Phase Sun 1/11/15 Thu 4/2/15

15 15 Construction Gas Mon 1/12/15 Wed 4/1/15
17 17 Construction Fri 4/3/15 Thu 3/17/16
19 19 Closeout Phase Fri 3/18/16 Sun 8/14/16
90 90 Loop 82 Overpass Tue 4/26/11 Thu 1/31/19 Rey Garcia Dennis Hubbard
1 1 Design Mon 6/13/11 Fri 10/25/13

13 13 Environmental Process Tue 7/19/11 Fri 8/30/13
25 25 Union Pacific Railroad Coordination Tue 4/26/11 Fri 8/15/14
37 37 Advertising and Bidding Mon 9/2/13 Fri 5/22/15
41 41 Construction Tue 5/5/15 Thu 5/10/18
45 45 Closeout Phase Fri 5/11/18 Thu 1/31/19
51 51 SH 80 GCAA Mon 11/16/09 Tue 5/3/16 Richard Reynosa N/A
1 1 Design Phase Mon 11/16/09 Sat 8/16/14

31 31 Bid Phase Mon 1/5/15 Sat 5/9/15
41 41 Construction Phase Sun 5/10/15 Wed 2/3/16
43 43 Closeout Phase Thu 2/4/16 Tue 5/3/16
78 78 N.LBJ Lift Station Mon 4/8/13 Tue 10/18/16 Shaun Condor Dennis Hubbard
1 1 Design Phase Mon 4/8/13 Sun 11/2/14

59 59 Bid Phase Mon 11/3/14 Mon 7/6/15
69 69 Construction Phase Tue 7/7/15 Sat 5/21/16
71 71 Closeout Phase Sun 5/22/16 Tue 10/18/16
49 49 Stagecoach Drive Widening Tue 2/25/14 Sun 2/14/16 Richard Reynosa Michael Cardwell
1 1 Design Phase Tue 2/25/14 Thu 4/9/15
7 7 Bid Phase Fri 4/10/15 Sun 7/19/15

17 17 Construction Phase Mon 7/20/15 Sat 10/17/15
19 19 Closeout Phase Sun 10/18/15 Sun 2/14/16
89 89 River Road Outfall Tue 5/6/14 Wed 6/15/16 Rey Garcia
1 1 Design Phase Tue 5/6/14 Tue 3/24/15

11 11 Bid Phase Wed 3/25/15 Sun 7/19/15
17 17 Construction Phase Fri 7/24/15 Tue 2/2/16
25 25 Closeout Phase Wed 2/3/16 Wed 6/15/16
70 70 2015 FEMA Update Mon 4/7/14 Wed 8/2/17 Richard Reynosa
1 1 Preliminary Phase Mon 4/7/14 Fri 9/25/15

13 13 Design Phase Sat 9/26/15 Wed 8/2/17
32 32 Donaldson Street Oversize 

Acquisition
Thu 10/1/15 Thu 6/30/16 Rohit Vij

1 1 Acquisition Phase Thu 10/1/15 Thu 6/30/16
38 38 Landscaping N LBJ Mon 3/30/15 Fri 5/4/18 Shaun Condor
1 1 Design Phase Mon 3/30/15 Thu 10/8/15
9 9 Bid Phase Fri 10/9/15 Thu 11/5/15

19 19 Construction Phase Fri 11/6/15 Thu 11/30/17
21 21 Closeout Phase Fri 12/1/17 Fri 5/4/18
50 50 Downtown Survey Mon 3/9/15 Mon 3/21/16 Rohit Vij
1 1 Preliminary Phase Mon 3/9/15 Mon 11/9/15

13 13 Data Gathering Phase Tue 11/10/15 Mon 3/21/16
10 10 Impact Fee Update Study Mon 11/16/15 Tue 3/1/16 Laurie Moyer
1 1 Preliminary Phase Mon 11/16/15 Fri 12/4/15

12 12 Design Phase Mon 12/7/15 Tue 3/1/16
37 37 Yarrington Inlet Repair Mon 3/30/15 Fri 7/15/16 Shaun Condor
1 1 Design Phase Mon 3/30/15 Sat 11/21/15
9 9 Bid Phase Sun 11/22/15 Sat 1/23/16

19 19 Construction Phase Sun 1/24/16 Sat 2/13/16
21 21 Closeout Phase Sun 2/14/16 Fri 7/15/16
17 17 Landscaping for Downtown Mon 3/30/15 Wed 8/29/18 Shaun Condor
1 1 Design Phase Mon 3/30/15 Sat 2/6/16
9 9 Bid Phase Sun 2/7/16 Sun 3/6/16

19 19 Construction Phase Mon 3/7/16 Fri 3/30/18
21 21 Closeout Phase Sat 3/31/18 Wed 8/29/18
91 91 Victory Gardens Subdivision 

Improvements
Mon 3/25/13 Mon 5/6/19 Rey Garcia

1 1 Design Phase Mon 3/25/13 Mon 2/15/16
21 21 UG Ductbank Phase Sun 1/17/16 Fri 8/12/16
22 22 Bid Phase (UG Ductbank) Sun 1/17/16 Tue 3/8/16
28 28 Construction (UG Ductbank) Wed 3/9/16 Fri 8/12/16
32 32 Subdivision Phase Sun 4/24/16 Wed 11/7/18
33 33 Bid Phase (Subdivision) Sun 4/24/16 Sun 7/31/16
39 39 Construction (Subdivision-1) Sat 8/13/16 Tue 5/16/17
43 43 Construction (Subdivision-2) Wed 5/17/17 Sat 2/10/18
45 45 Construction (Subdivision-3) Sun 2/11/18 Wed 11/7/18
47 47 Closeout Phase Thu 11/8/18 Mon 5/6/19
2 2 Hutchison Street Parking Lot Fri 1/1/16 Thu 5/19/16 Rey Garcia
1 1 Design Phase Fri 1/1/16 Mon 2/29/16
6 6 Bid Phase (Minor Construction 

Contract)
Tue 2/16/16 Mon 3/14/16

Highway 123 at Wonderworld Drive

Loop Street Fire Protection

Kingswood Well PER

Victory Gardens Drainage Willow Springs Channel Imps

SH 80 GCAA

N.LBJ Lift Station

Stagecoach Drive Widening

River Road Outfall

2015 FEMA Update

Donaldson Street Oversize Acquisition

Landscaping N LBJ

Downtown Survey

Impact Fee Update Study

Yarrington Inlet Repair

Landscaping for Down

Hutchison Street Parking Lot

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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ID ID Task Name Start Finish PM Inspector

10 10 Construction Phase Tue 3/15/16 Thu 4/28/16
12 12 Closeout Phase Fri 4/29/16 Thu 5/19/16
40 40 Airport Control Tower Driveway 

Relo & Drainage Imps
Tue 3/18/14 Mon 2/13/17 Rey Garcia

1 1 Design Phase Tue 3/18/14 Sun 8/10/14
12 12 Bid Phase Sun 11/8/15 Sun 3/20/16
21 21 Construction Phase Mon 3/21/16 Fri 9/16/16
23 23 Closeout Phase Sat 9/17/16 Mon 2/13/17
20 20 Davis Lane Sidewalk Mon 11/2/15 Wed 11/30/16 Rohit Vij
1 1 Preliminary Phase Mon 11/2/15 Tue 12/1/15
4 4 Design Phase Wed 12/2/15 Mon 4/4/16

40 40 Construction Phase Tue 4/5/16 Sun 7/3/16
42 42 Closeout Phase Mon 7/4/16 Wed 11/30/16
76 76 Airport Water and WW Thu 11/1/12 Fri 3/10/17 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Wed 7/17/13

11 11 Design Phase Fri 5/10/13 Sat 12/19/15
38 38 Bid Phase Sun 12/20/15 Thu 4/14/16
50 50 Construction Phase Fri 4/15/16 Tue 10/11/16
52 52 Closeout Phase Wed 10/12/16 Fri 3/10/17
31 31 Greenways Master Plan Mon 10/5/15 Thu 10/6/16 Rohit Vij
1 1 Preliminary Phase Mon 10/5/15 Mon 6/13/16

13 13 Greenways & Trails Master Plan Tue 6/14/16 Thu 10/6/16
15 15 Gateway Sign At Yarrington Fri 5/1/15 Thu 10/20/16 Shaun Condor
1 1 Preliminary Phase Fri 5/1/15 Mon 1/4/16

11 11 Design Phase Sun 5/31/15 Mon 5/2/16
39 39 Bid Phase Tue 5/3/16 Wed 6/22/16
47 47 Construction Phase Thu 6/23/16 Fri 7/22/16
49 49 Closeout Phase Sat 7/23/16 Thu 10/20/16
46 46 Bugg Lane Analysis Mon 9/21/15 Thu 8/4/16 Rohit Vij
1 1 Preliminary Phase Mon 9/21/15 Thu 3/17/16

13 13 Preliminary Engineering Fri 3/18/16 Tue 7/5/16
37 37 Documentation Wed 7/6/16 Thu 8/4/16
81 81 N.LBJ WW Main/Oakridge Lift 

Station
Fri 11/1/13 Sat 11/18/17 Shaun Condor

1 1 Preliminary Phase Fri 11/1/13 Thu 5/22/14
10 10 Design Phase Sat 3/1/14 Sun 3/13/16
40 40 Bid Phase Mon 3/14/16 Wed 7/6/16
49 49 Construction Phase Thu 7/7/16 Wed 6/21/17
51 51 Closeout Phase Thu 6/22/17 Sat 11/18/17
83 83 Cottonwood Creek 24-in Waterline Thu 11/1/12 Mon 8/28/17 Richard Reynosa
1 1 RFQ Thu 11/1/12 Fri 1/17/14

11 11 Design Phase Sat 1/18/14 Sat 4/2/16
41 41 Bid Phase Sun 4/3/16 Wed 8/3/16
53 53 Construction Phase Thu 8/4/16 Mon 1/30/17
55 55 Closeout Phase Tue 1/31/17 Mon 8/28/17
73 73 SSES Defect Repairs Mon 12/2/13 Sun 6/10/18 Greg Schwarz
1 1 Design Phase Mon 12/2/13 Tue 8/2/16
7 7 Bid Phase Wed 8/3/16 Fri 10/14/16

13 13 Construction Phase Sat 10/15/16 Sun 11/12/17
18 18 Closeout Phase Mon 11/13/17 Sun 6/10/18
39 39 Mill Street Fri 4/17/15 Mon 9/25/17 Rohit Vij
1 1 Preliminary Phase Fri 4/17/15 Fri 1/8/16

13 13 Design Phase Sat 1/9/16 Mon 8/15/16
43 43 Utility Relocation Sun 5/29/16 Tue 11/15/16
49 49 Bid Phase Thu 8/11/16 Sat 11/26/16
59 59 Construction Phase Sun 11/27/16 Thu 5/25/17
61 61 Closeout Phase Fri 5/26/17 Mon 9/25/17
23 23 River Road Drainage Improvements Mon 10/5/15 Wed 6/14/17 Rey Garcia
1 1 Preliminary Phase Mon 10/5/15 Wed 11/18/15
4 4 Design Phase Thu 11/19/15 Sat 8/27/16

15 15 Bid Phase Sun 8/28/16 Thu 12/1/16
22 22 Construction Phase Fri 12/2/16 Fri 3/31/17
24 24 Closeout Phase Sat 4/1/17 Wed 6/14/17
52 52 Posey Road Bridge Mon 12/7/15 Tue 11/7/17 Rohit Vij
1 1 Design Phase Mon 12/7/15 Thu 9/8/16

41 41 Bid Phase Fri 9/9/16 Mon 12/12/16
51 51 Construction Phase Tue 12/13/16 Sat 6/10/17
53 53 Closeout Phase Sun 6/11/17 Tue 11/7/17
53 53 Loop 110 - Phases 1-3 Sat 11/16/13 Fri 9/7/18 Richard Reynosa
1 1 LOOP 110 South - SH 123 to FM 

621
Sat 11/16/13 Fri 9/7/18

2 2 Design Phase Sat 11/16/13 Wed 9/16/15
78 78 Bid Phase Thu 9/17/15 Fri 12/16/16
88 88 Construction Phase Sat 12/17/16 Tue 4/10/18
90 90 Closeout Phase Wed 4/11/18 Fri 9/7/18
97 97 LOOP 110 Middle - FM 621 to SH 

80
Sat 11/16/13 Fri 9/7/18

98 98 Design Phase Sat 11/16/13 Wed 9/16/15
174 174 Bid Phase Thu 9/17/15 Fri 12/16/16
184 184 Construction Phase Sat 12/17/16 Tue 4/10/18
186 186 Closeout Phase Wed 4/11/18 Fri 9/7/18
193 193 LOOP 110 North - SH 80 to IH 35 Sat 11/16/13 Fri 9/7/18
194 194 Design Phase Sat 11/16/13 Wed 9/16/15
270 270 Bid Phase Thu 9/17/15 Fri 12/16/16
280 280 Construction Phase Sat 12/17/16 Tue 4/10/18
282 282 Closeout Phase Wed 4/11/18 Fri 9/7/18
85 85 Factory Shops WW Improvements 

Phase I
Mon 12/3/12 Thu 11/23/17 Richard Reynosa

1 1 Design Phase Mon 12/3/12 Wed 7/1/15
61 61 Bid Phase Sun 9/4/16 Wed 12/28/16
70 70 Construction Phase Thu 12/29/16 Thu 4/27/17
72 72 Closeout Phase Fri 4/28/17 Thu 11/23/17
71 71 Wallace W and WW Imps Mon 4/21/14 Thu 12/7/17 Rohit Vij

Airport Control Tower Driveway Relo & Drainage Imps

Davis Lane Sidewalk

Airport Water and WW

Greenways Master Plan

Gateway Sign At Yarrington

Bugg Lane Analysis

N.LBJ WW Main/Oakridge Lift Station

Cottonwood Creek 24-in Waterline

SSES Defect Repairs

Mill Street

River Road Drainage Improvements

Posey Road Bridge

Loop 110 - Phases 

Factory Shops WW Improvements Phase I

Wallace W and WW Imps
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ID ID Task Name Start Finish PM Inspector

1 1 Preliminary Phase Mon 4/21/14 Mon 3/23/15
13 13 Design Phase Mon 6/2/14 Fri 9/30/16

100 100 Bid Phase Sun 9/25/16 Wed 1/11/17
110 110 Construction Phase Thu 1/12/17 Mon 7/10/17
112 112 Closeout Phase Tue 7/11/17 Thu 12/7/17
42 42 River Road Pavement and Bank 

Stabilization
Mon 9/1/14 Fri 11/17/17 Rey Garcia

1 1 Preliminary Phase Mon 9/1/14 Fri 6/19/15
13 13 Design Phase Fri 11/13/15 Sun 10/9/16
23 23 Bid Phase Sun 10/9/16 Sun 2/5/17
32 32 Construction Phase Mon 2/6/17 Fri 8/4/17
34 34 Closeout Phase Sat 8/5/17 Fri 11/17/17
56 56 Cheatham St and Blanco River WL 

Bore Imps
Mon 8/17/15 Sun 11/12/17 Rey Garcia

1 1 Preliminary Phase Mon 8/17/15 Tue 2/9/16
14 14 Design Phase Wed 2/10/16 Sat 10/29/16
29 29 Bid Phase Sun 10/30/16 Wed 2/15/17
39 39 Construction Phase Thu 2/16/17 Mon 8/14/17
41 41 Closeout Phase Tue 8/15/17 Sun 11/12/17
94 94 Sessom BikePed and Peques Imps Thu 11/1/12 Wed 5/23/18 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Thu 10/3/13
12 12 Design Fri 10/4/13 Thu 5/26/16
61 61 Utility Relocation Wed 3/18/15 Tue 12/27/16

106 106 Bidding Phase Sun 1/3/16 Wed 4/12/17
120 120 Construction Fri 2/24/17 Sun 12/24/17
125 125 Closeout Phase Mon 12/25/17 Wed 5/23/18
41 41 CM Allen Reconstruction Sat 1/2/16 Sat 5/5/18 Greg Schwarz
1 1 Design Phase Sat 1/2/16 Fri 11/18/16
40 40 Utility Relocation Mon 4/4/16 Sat 10/15/16
67 67 Bid Phase Sat 11/19/16 Tue 2/28/17
77 77 Construction Phase Wed 3/1/17 Fri 12/1/17
79 79 Closeout Phase Sat 12/2/17 Sat 5/5/18
61 61 William Pettus Drainage Wed 1/6/16 Mon 9/11/17 Greg Schwarz
1 1 Preliminary Phase Wed 1/6/16 Tue 4/26/16
13 13 Design Phase Wed 4/27/16 Wed 10/26/16
76 76 Bid Phase Thu 10/27/16 Tue 2/28/17
86 86 Construction Phase Wed 3/1/17 Wed 6/28/17
88 88 Closeout Phase Thu 6/29/17 Mon 9/11/17
64 64 McKie and Lee St Water 

Replacement
Sun 6/14/15 Sun 1/21/18 Shaun Condor

1 1 Preliminary Phase Sun 6/14/15 Sun 1/3/16
14 14 Design Phase Mon 1/4/16 Sat 12/31/16
35 35 Bid Phase Sun 1/1/17 Wed 4/26/17
45 45 Construction Phase Thu 4/27/17 Thu 8/24/17
47 47 Closeout Phase Fri 8/25/17 Sun 1/21/18
57 57 Sessom Imps at Academy Mon 11/2/15 Wed 2/7/18 Rohit Vij
1 1 Preliminary Phase Mon 11/2/15 Tue 4/5/16
11 11 Design Phase Wed 4/6/16 Thu 2/2/17
42 42 Bid Phase Tue 1/17/17 Fri 4/28/17
51 51 Construction Phase Sat 4/29/17 Wed 10/25/17
53 53 Closeout Phase Thu 10/26/17 Wed 2/7/18
69 69 Main Lift Station Force Main & 

Reclaimed Water Imps
Mon 9/8/14 Mon 9/17/18 Richard Reynosa

1 1 RFQ Mon 9/8/14 Sun 12/13/15
11 11 Design Phase Fri 7/10/15 Sat 8/13/16
83 83 Bid Phase Mon 1/30/17 Thu 5/25/17
92 92 Construction Phase Fri 5/26/17 Mon 2/19/18
94 94 Closeout Phase Tue 2/20/18 Mon 9/17/18
43 43 Reclaimed Water System Expansion

Project
Tue 5/5/15 Wed 11/27/19 Greg Schwarz

1 1 Permitting and Preliminary Design Tue 5/5/15 Fri 6/17/16
30 30 Transmission Fri 10/9/15 Fri 1/11/19
31 31 Design Phase Fri 10/9/15 Thu 12/22/16
46 46 Bid Phase Fri 12/23/16 Mon 6/5/17
52 52 Construction Phase Tue 6/6/17 Fri 6/15/18
54 54 Closeout Phase Mon 6/18/18 Fri 1/11/19
61 61 Storage Mon 9/21/15 Wed 11/27/19
62 62 Design Phase Mon 9/21/15 Mon 1/1/18
80 80 Bid Phase Tue 1/2/18 Wed 6/13/18
86 86 Construction Phase Thu 6/14/18 Wed 5/1/19
88 88 Closeout Phase Thu 5/2/19 Wed 11/27/19
58 58 Gateway Beautification at 

Guadalupe - IH35
Mon 12/1/14 Fri 12/15/17 Rey Garcia

1 1 Preliminary Phase Mon 12/1/14 Mon 6/20/16
13 13 Design Phase Tue 6/21/16 Fri 3/3/17
25 25 Bid Phase Sat 3/4/17 Sun 6/18/17
35 35 Construction Phase Mon 6/19/17 Sat 9/16/17
37 37 Closeout Phase Sun 9/17/17 Fri 12/15/17
74 74 SSES EARZ Repairs Mon 1/2/12 Fri 9/14/18 Greg Schwarz
1 1 Preliminary Phase Mon 1/2/12 Thu 6/5/14
13 13 Design Phase Mon 11/2/15 Tue 3/14/17
32 32 Bid Phase Sun 1/8/17 Wed 7/5/17
42 42 Construction Phase Thu 7/6/17 Mon 2/12/18
44 44 Closeout Phase Tue 2/13/18 Fri 9/14/18
59 59 Downtown SmartCode Water 

Quality Plan
Wed 3/19/14 Sat 2/10/18 Rey Garcia N/A

1 1 Preliminary Phase Wed 3/19/14 Thu 5/8/14
5 5 Design Phase Fri 5/9/14 Sat 3/25/17
20 20 Bid Phase Sun 3/26/17 Tue 7/11/17
29 29 Construction Phase Wed 7/12/17 Wed 11/8/17
31 31 Closeout Phase Thu 11/9/17 Sat 2/10/18
14 14 Coers Drive Imps Tue 7/14/15 Sun 4/1/18 Shaun Condor
1 1 Preliminary Phase Tue 7/14/15 Thu 3/10/16
13 13 Design Phase Fri 3/11/16 Wed 3/22/17
60 60 Utility Relocation Sat 7/9/16 Sun 6/11/17

River Road Pavement and Bank Stabilization

Cheatham St and Blanco River WL Bore Imps

Sessom BikePed and Peques Imps

CM Allen Reconstruction

William Pettus Drainage

McKie and Lee St Water Replacement

Sessom Imps at Academy

Main Lift Station

Gateway Beautification at Guadalupe - IH35

SSES EARZ Repa

Downtown SmartCode Water Quality Plan

Coers Drive Imps
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88 88 Bid Phase Thu 3/23/17 Tue 7/25/17
98 98 Construction Phase Wed 7/26/17 Thu 11/2/17
100 100 Closeout Phase Fri 11/3/17 Sun 4/1/18
45 45 CCN Exchange Phase 1 Tue 7/1/14 Sat 7/14/18 Shaun Condor
1 1 Preliminary Phase Tue 7/1/14 Sun 11/2/14

13 13 Design Phase Mon 11/3/14 Mon 4/10/17
61 61 Bid Phase Tue 4/11/17 Fri 8/18/17
71 71 Construction Phase Sat 8/19/17 Wed 2/14/18
73 73 Closeout Phase Thu 2/15/18 Sat 7/14/18
65 65 West Purgatory Creek 18-in WW 

Interceptor
Sun 6/1/14 Sat 8/24/19 Richard Reynosa

1 1 Preliminary Phase Sun 6/1/14 Wed 8/12/15
20 20 Design Phase Tue 5/19/15 Tue 7/11/17
116 116 Bid Phase Thu 6/1/17 Tue 10/3/17
126 126 Construction Phase Wed 10/4/17 Wed 3/27/19
128 128 Closeout Phase Thu 3/28/19 Sat 8/24/19
25 25 East Side Interceptor 36-inch 

Wastewater
Tue 12/15/15 Tue 7/31/18 Greg Schwarz

1 1 Preliminary Phase Tue 12/15/15 Thu 7/14/16
13 13 Design Phase Fri 7/15/16 Thu 6/1/17
73 73 Bid Phase Fri 6/2/17 Wed 10/4/17
83 83 Construction Phase Thu 10/5/17 Sat 3/3/18
85 85 Closeout Phase Sun 3/4/18 Tue 7/31/18
36 36 Bishop Sidewalk Thu 10/1/15 Mon 7/9/18 Shaun Condor
1 1 Preliminary Phase Thu 10/1/15 Sun 1/3/16

13 13 Design Phase Mon 11/23/15 Tue 7/4/17
64 64 Utility Relocation Tue 5/24/16 Thu 4/6/17
91 91 Bid Phase Wed 7/5/17 Sat 11/11/17
101 101 Construction Phase Sun 11/12/17 Fri 2/9/18
103 103 Closeout Phase Sat 2/10/18 Mon 7/9/18
33 33 Staples Road 12in Waterline Thu 10/22/15 Fri 1/25/19 Greg Schwarz
1 1 Preliminary Phase Thu 10/22/15 Fri 6/17/16

13 13 Design Phase Sat 6/18/16 Wed 8/30/17
62 62 Bid Phase Thu 8/31/17 Sun 12/31/17
72 72 Construction Phase Mon 1/1/18 Tue 8/28/18
74 74 Closeout Phase Wed 8/29/18 Fri 1/25/19
86 86 Hopkins Bishop to Moore Thu 5/1/14 Mon 12/16/19 Richard Reynosa
1 1 Preliminary Phase Thu 5/1/14 Sun 3/29/15

13 13 Design Phase Fri 4/17/15 Sat 6/24/17
119 119 Bid Phase Sun 6/25/17 Fri 10/27/17
129 129 Construction Phase Mon 1/1/18 Fri 7/19/19
131 131 Closeout Phase Sat 7/20/19 Mon 12/16/19
44 44 Columbia Imp Tue 3/1/16 Thu 12/6/18 Greg Schwarz
1 1 Preliminary Phase Tue 3/1/16 Thu 9/15/16

13 13 Design Phase Fri 9/16/16 Thu 9/7/17
58 58 Bid Phase Fri 9/8/17 Wed 1/10/18
68 68 Construction Phase Thu 1/11/18 Mon 7/9/18
70 70 Closeout Phase Tue 7/10/18 Thu 12/6/18
96 96 Old RR12 Bike and Ped Thu 11/1/12 Mon 12/9/19 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Tue 6/11/13

11 11 Design Phase Tue 6/18/13 Sat 9/23/17
62 62 Utility Relocation Sat 7/9/16 Sun 11/12/17
90 90 Bid Phase Sun 9/24/17 Thu 1/18/18
99 99 Construction Phase Fri 1/19/18 Fri 7/12/19
101 101 Closeout Phase Sat 7/13/19 Mon 12/9/19
47 47 SSES San Antonio Armstead MLK 

WW
Sat 10/1/16 Tue 12/25/18 Unassigned

1 1 Preliminary Phase Sat 10/1/16 Mon 12/26/16
8 8 Design Phase Mon 12/26/16 Fri 12/15/17

104 104 Bid Phase Sat 12/16/17 Thu 4/19/18
114 114 Construction Phase Fri 4/20/18 Sat 7/28/18
116 116 Closeout Phase Sun 7/29/18 Tue 12/25/18
82 82 Pat Garrison Imps Mon 12/7/15 Mon 4/22/19 Rohit Vij
1 1 Preliminary Phase Mon 12/7/15 Wed 11/2/16

13 13 Design Phase Thu 11/3/16 Mon 1/22/18
82 82 Bid Phase Tue 1/23/18 Sun 5/27/18
92 92 Construction Phase Mon 5/28/18 Fri 11/23/18
94 94 Closeout Phase Sat 11/24/18 Mon 4/22/19
22 22 Comanche Well Improvements Mon 5/2/16 Wed 7/24/19 Greg Schwarz
1 1 Preliminary Phase Mon 5/2/16 Tue 1/17/17

13 13 Design Phase Wed 1/18/17 Sat 2/24/18
51 51 Bid Phase Sun 2/25/18 Fri 6/29/18
61 61 Construction Phase Sat 6/30/18 Tue 3/26/19
63 63 Closeout Phase Wed 3/27/19 Wed 7/24/19
29 29 Long Street Realignment Mon 1/11/16 Sun 5/26/19 Rohit Vij
1 1 Preliminary Phase Mon 1/11/16 Fri 9/30/16

13 13 Design Phase Sat 10/1/16 Tue 5/22/18
77 77 Utility Relocation Wed 5/31/17 Tue 5/1/18
105 105 Bid Phase Thu 3/1/18 Sat 6/30/18
115 115 Construction Phase Sun 7/1/18 Thu 12/27/18
117 117 Closeout Phase Fri 12/28/18 Sun 5/26/19
72 72 Guadalupe/LBJ Improvements Mon 3/16/15 Tue 12/17/19 Rohit Vij
1 1 Preliminary Phase Mon 3/16/15 Wed 5/20/15
5 5 Design Phase Thu 5/21/15 Sat 12/9/17

85 85 Utility Relocation Mon 7/10/17 Tue 7/10/18
113 113 Bid Phase Sun 12/10/17 Wed 7/25/18
123 123 Construction Phase Thu 7/26/18 Sat 7/20/19
125 125 Closeout Phase Sun 7/21/19 Tue 12/17/19
66 66 Hopkins Sidewalk Widening CM 

Allen to Thorpe
Wed 4/15/15 Tue 8/13/19 Shaun Condor

1 1 Preliminary Phase Wed 4/15/15 Wed 8/24/16
20 20 Design Phase Thu 8/25/16 Wed 4/4/18
50 50 Bid Phase Thu 4/5/18 Wed 8/8/18
60 60 Utility Relocation Wed 5/24/17 Tue 7/24/18

CCN Exchange Phase 1

East Side Interceptor 36-inch Was

Bishop Sidewalk
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88 88 Construction Phase Thu 8/9/18 Sat 3/16/19
90 90 Closeout Phase Sun 3/17/19 Tue 8/13/19
95 95 Girard-Earle Drainage Improvements Mon 9/4/17 Wed 8/7/19 Rey Garcia
1 1 Design Phase Mon 9/4/17 Sat 5/26/18
14 14 Bid Phase Sun 5/27/18 Tue 9/11/18
21 21 Construction Phase Wed 9/12/18 Sun 3/10/19
23 23 Closeout Phase Mon 3/11/19 Wed 8/7/19
12 12 Primrose Way Water Mon 8/8/16 Wed 4/24/19 Shaun Condor
1 1 Preliminary Phase Mon 8/8/16 Thu 4/27/17
13 13 Design Phase Fri 1/27/17 Sat 5/12/18
55 55 Bid Phase Sun 5/13/18 Wed 9/26/18
65 65 Construction Phase Thu 9/27/18 Sun 11/25/18
67 67 Closeout Phase Mon 11/26/18 Wed 4/24/19
21 21 IH 35S Water Improvements � 

Clovis South Across Creek
Wed 7/20/16 Sat 7/20/19 Greg Schwarz

1 1 Preliminary Phase Wed 7/20/16 Thu 4/6/17
13 13 Design Phase Fri 4/7/17 Sun 6/3/18
69 69 Utility Relocation Mon 8/21/17 Sat 3/31/18
79 79 Bid Phase Mon 6/4/18 Sat 10/6/18
89 89 Construction Phase Sun 10/7/18 Tue 5/14/19
91 91 Closeout Phase Wed 5/15/19 Sat 7/20/19
16 16 IH35 Waterline Crossing Wed 7/13/16 Mon 9/14/20 Greg Schwarz
1 1 Preliminary Phase Wed 7/13/16 Mon 2/13/17
13 13 Design Phase Tue 2/14/17 Fri 5/18/18
90 90 Utility Relocation Fri 6/16/17 Sun 6/17/18

118 118 Phase 1 Mon 6/18/18 Sun 9/15/19
119 119 Bid Phase Mon 6/18/18 Sat 10/20/18
129 129 Construction Phase Sun 10/21/18 Thu 4/18/19
131 131 Closeout Phase Fri 4/19/19 Sun 9/15/19
138 138 Phase 2 Tue 6/18/19 Mon 9/14/20
139 139 Bid Phase Tue 6/18/19 Sun 10/20/19
149 149 Construction Phase Mon 10/21/19 Fri 4/17/20
151 151 Closeout Phase Sat 4/18/20 Mon 9/14/20
3 3 Hilltop Drainage Mon 4/2/18 Tue 1/8/19 Rey Garcia
1 1 Design Phase Mon 4/2/18 Mon 7/30/18
5 5 Bid Phase (Minor Construction 

Contract)
Tue 7/31/18 Sat 11/3/18

9 9 Construction Phase Sun 11/4/18 Tue 12/18/18
11 11 Closeout Phase Wed 12/19/18 Tue 1/8/19
68 68 Chestnut St. Improvements Thu 10/1/15 Wed 5/13/20 Shaun Condor
1 1 Preliminary Phase Thu 10/1/15 Mon 4/17/17
20 20 Design Phase Tue 4/18/17 Mon 11/26/18
50 50 Utility Relocation Wed 2/14/18 Wed 4/24/19
78 78 Bid Phase Tue 11/27/18 Thu 5/9/19
88 88 Construction Phase Fri 5/10/19 Sun 12/15/19
90 90 Closeout Phase Mon 12/16/19 Wed 5/13/20
35 35 Ed JL Green 10-in WW Mon 1/2/17 Sun 3/29/20 Richard Reynosa
1 1 Preliminary Phase Mon 1/2/17 Fri 9/28/18
20 20 Design Phase Wed 12/20/17 Thu 2/28/19
64 64 Bid Phase Fri 3/1/19 Wed 7/3/19
74 74 Construction Phase Thu 7/4/19 Thu 10/31/19
76 76 Closeout Phase Wed 2/27/19 Fri 7/26/19
30 30 Highway 123 12-inch Water AC Thu 12/3/15 Sun 7/26/20 Rohit Vij
1 1 Preliminary Phase Thu 12/3/15 Mon 10/9/17
13 13 Design Phase Sun 10/1/17 Fri 5/3/19
77 77 Utility Relocation Mon 7/30/18 Sat 6/1/19

100 100 Bid Phase Sat 5/4/19 Sat 8/31/19
110 110 Construction Phase Sun 9/1/19 Thu 2/27/20
112 112 Closeout Phase Fri 2/28/20 Sun 7/26/20
11 11 Red Sky Water Imps Tue 8/8/17 Mon 6/1/20 Shaun Condor
1 1 Preliminary Phase Tue 8/8/17 Thu 4/26/18
13 13 Design Phase Sat 1/27/18 Sat 5/11/19
55 55 Bid Phase Sun 5/12/19 Wed 9/25/19
65 65 Construction Phase Thu 9/26/19 Fri 1/3/20
67 67 Closeout Phase Sat 1/4/20 Mon 6/1/20
28 28 I35 Ellis to Wonderworld WW 

Improvements
Mon 1/2/17 Fri 12/11/20 Richard Reynosa

1 1 Preliminary Phase Mon 1/2/17 Mon 9/25/17
13 13 Design Phase Thu 10/26/17 Tue 6/4/19
62 62 Bid Phase Wed 6/5/19 Fri 10/18/19
72 72 Construction Phase Sat 10/19/19 Tue 7/14/20
74 74 Closeout Phase Wed 7/15/20 Fri 12/11/20
5 5 Purgatory/Willow Creek Trail 

Corridor #157
Sat 7/1/17 Sat 4/3/21 Greg Schwarz

1 1 Preliminary Phase Sat 7/1/17 Sun 3/18/18
13 13 Design Phase Mon 3/19/18 Mon 7/8/19
76 76 Bid Phase Tue 7/9/19 Sun 11/10/19
86 86 Construction Phase Mon 11/11/19 Wed 11/4/20
88 88 Closeout Phase Thu 11/5/20 Sat 4/3/21
63 63 Sessom Imps - NLBJ to Comanche Sat 8/1/15 Fri 4/2/21 Shaun Condor
1 1 Preliminary Phase Sat 8/1/15 Thu 3/24/16
13 13 Design Phase Fri 3/25/16 Tue 9/3/19
77 77 Bid Phase Wed 9/4/19 Wed 1/8/20
87 87 Utility Relocation Sat 5/27/17 Sun 5/27/18

115 115 Construction Phase Thu 1/9/20 Tue 11/3/20
117 117 Closeout Phase Wed 11/4/20 Fri 4/2/21
6 6 Centerpoint Rd 12in Water Main 

Extension #24
Mon 1/1/18 Mon 10/26/20 Shaun Condor

1 1 Preliminary Phase Mon 1/1/18 Thu 9/20/18
13 13 Design Phase Fri 6/22/18 Sat 10/5/19
55 55 Bid Phase Sun 10/6/19 Wed 2/19/20
65 65 Construction Phase Thu 2/20/20 Fri 5/29/20
67 67 Closeout Phase Sat 5/30/20 Mon 10/26/20
1 1 IH-35 Water Imps - Hwy 123 to 

Wonder World
Mon 10/19/15 Tue 9/7/21 Rey Garcia

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2016 2017 2018

Fri 1/22/16  Master Project Schedule 6 of 7



ID ID Task Name Start Finish PM Inspector

1 1 Preliminary Phase Mon 10/19/15 Sun 1/1/17
20 20 Design Phase Fri 3/16/18 Sat 11/30/19
44 44 Bid Phase Sun 12/1/19 Wed 4/15/20
54 54 Construction Phase Thu 4/16/20 Sat 4/10/21
56 56 Closeout Phase Sun 4/11/21 Tue 9/7/21
24 24 Old Batrop Hwy Water McCarty to 

Posey
Wed 9/13/17 Wed 10/27/21 Greg Schwarz

1 1 Preliminary Phase Wed 9/13/17 Mon 10/15/18
13 13 Design Phase Tue 10/16/18 Fri 1/31/20
81 81 Utility Relocation Fri 3/1/19 Fri 8/30/19
86 86 Bid Phase Sat 2/1/20 Thu 6/4/20
96 96 Construction Phase Fri 6/5/20 Sun 5/30/21
98 98 Closeout Phase Mon 5/31/21 Wed 10/27/21
62 62 Lazy Lane Water Imps Tue 5/15/18 Sat 5/8/21 Shaun Condor
1 1 Preliminary Phase Tue 5/15/18 Sun 1/27/19
13 13 Design Phase Sat 11/3/18 Wed 2/26/20
62 62 Bid Phase Sun 2/9/20 Fri 6/12/20
72 72 Construction Phase Sat 6/13/20 Wed 12/9/20
74 74 Closeout Phase Thu 12/10/20 Sat 5/8/21
7 7 Main Lift Station (LS #1) Expansion 

#427
Mon 1/8/18 Thu 12/30/21 Richard Reynosa

1 1 Preliminary Phase Mon 1/8/18 Fri 10/4/19
20 20 Design Phase Wed 12/26/18 Sat 4/4/20
64 64 Bid Phase Sun 4/5/20 Fri 8/7/20
74 74 Construction Phase Sat 8/8/20 Mon 8/2/21
76 76 Closeout Phase Tue 8/3/21 Thu 12/30/21
8 8 Highway 80 LS and 10-inch FM #555 Mon 1/8/18 Thu 12/30/21 Richard Reynosa
1 1 Preliminary Phase Mon 1/8/18 Fri 10/4/19
20 20 Design Phase Wed 12/26/18 Sat 4/4/20
64 64 Bid Phase Sun 4/5/20 Fri 8/7/20
74 74 Construction Phase Sat 8/8/20 Mon 8/2/21
76 76 Closeout Phase Tue 8/3/21 Thu 12/30/21
9 9 Briarwood Water Imp #325 Mon 1/8/18 Thu 12/30/21 Richard Reynosa
1 1 Preliminary Phase Mon 1/8/18 Fri 10/4/19
20 20 Design Phase Wed 12/26/18 Sat 4/4/20
64 64 Bid Phase Sun 4/5/20 Fri 8/7/20
74 74 Construction Phase Sat 8/8/20 Mon 8/2/21
76 76 Closeout Phase Tue 8/3/21 Thu 12/30/21
67 67 Deerwood Water Imps Fri 6/1/18 Fri 10/22/21 Shaun Condor
1 1 Preliminary Phase Fri 6/1/18 Wed 2/13/19
13 13 Design Phase Tue 11/20/18 Mon 5/25/20
62 62 Bid Phase Tue 5/26/20 Sun 9/27/20
72 72 Construction Phase Mon 9/28/20 Tue 5/25/21
74 74 Closeout Phase Wed 5/26/21 Fri 10/22/21
13 13 Ladybird and Fenway Wastewater Fri 10/19/18 Sun 11/21/21 Shaun Condor
1 1 Preliminary Phase Fri 10/19/18 Thu 7/11/19
13 13 Design Phase Tue 4/9/19 Thu 10/15/20
69 69 Utility Relocation Tue 12/10/19 Wed 12/9/20
97 97 Bid Phase Fri 10/16/20 Wed 2/24/21

107 107 Construction Phase Thu 2/25/21 Thu 6/24/21
109 109 Closeout Phase Fri 6/25/21 Sun 11/21/21
4 4 Bishop Street Improvements Mon 11/6/17 Tue 5/24/22 Rey Garcia
1 1 Preliminary Phase Mon 11/6/17 Sun 1/20/19
20 20 Design Phase Thu 1/24/19 Sat 11/14/20
69 69 Bid Phase Sun 11/15/20 Tue 3/30/21
79 79 Construction Phase Wed 3/31/21 Sat 12/25/21
81 81 Closeout Phase Sun 12/26/21 Tue 5/24/22
26 26 Faris Street Drainage Thu 1/17/19 Tue 4/12/22 Greg Schwarz
1 1 Preliminary Phase Thu 1/17/19 Fri 10/4/19
13 13 Design Phase Sat 10/5/19 Sun 11/8/20
81 81 Utility Relocation Sun 2/9/20 Mon 2/8/21

109 109 Bid Phase Tue 2/9/21 Wed 6/16/21
119 119 Construction Phase Thu 6/17/21 Sat 11/13/21
121 121 Closeout Phase Sun 11/14/21 Tue 4/12/22
27 27 East Purgatory Creek 15-18-in WW 

Interceptor
Mon 1/7/19 Sat 7/2/22 Richard Reynosa

1 1 Preliminary Phase Mon 1/7/19 Fri 10/2/20
20 20 Design Phase Wed 12/25/19 Thu 3/4/21
64 64 Bid Phase Fri 3/5/21 Wed 7/7/21
74 74 Construction Phase Thu 7/8/21 Wed 2/2/22
76 76 Closeout Phase Thu 2/3/22 Sat 7/2/22
34 34 Linda 18-in WW Sun 1/6/19 Wed 12/28/22 Richard Reynosa
1 1 Preliminary Phase Sun 1/6/19 Sat 3/21/20
20 20 Design Phase Tue 12/24/19 Fri 4/2/21
64 64 Bid Phase Sat 4/3/21 Thu 8/5/21
74 74 Construction Phase Fri 8/6/21 Sun 7/31/22
76 76 Closeout Phase Mon 8/1/22 Wed 12/28/22
60 60 Uhland Road Improvements Mon 6/3/19 Sat 12/10/22 Greg Schwarz
1 1 Preliminary Phase Mon 6/3/19 Wed 12/18/19
13 13 Design Phase Thu 12/19/19 Sun 6/13/21
89 89 Bid Phase Mon 6/14/21 Sat 10/16/21
99 99 Construction Phase Sun 10/17/21 Fri 8/12/22

101 101 Closeout Phase Sat 8/13/22 Sat 12/10/22
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Quarterly Active C.I.P. Construction - Jan to Mar 2016

Document Path: W:\Eng. Files\C.I.P\Maps\QuaterlyActiveConstructionUpdate-2013-2015\ARC MXD's\2016\2016 - Jan 1\2015-01-25jan-mar-2016.mxd

Print Date: 1/25/2016

Loop 82 OverpassLoop 82 Overpass

May 2015 - May 2018May 2015 - May 2018

PM - R. GarciaPM - R. Garcia

This product is for informational purposes only and may not have been prepared for or be
suitable for legal, engineering, or surveying purposes.  It does not represent an on-the-ground
 survey and represents only the approximate relative location of property boundaries

- City of San Marcos Engineering Dept.

Yarrington at IH 35 WaterlineYarrington at IH 35 Waterline

Jun 2014 - Mar 2016Jun 2014 - Mar 2016

PM - S. CondorPM - S. Condor

Hutchison Street Parking LotHutchison Street Parking Lot

Mar 2016 - Apr 2016Mar 2016 - Apr 2016

PM - R. GarciaPM - R. Garcia

Airport Control Tower Driveway Relocate & Drainage ImpsAirport Control Tower Driveway Relocate & Drainage Imps

Mar 2016 - Sep 2016Mar 2016 - Sep 2016

PM - R. GarciaPM - R. Garcia

Victory Gardens DrainageVictory Gardens Drainage

Willow Springs Channel Imp.Willow Springs Channel Imp.

Apr 2015 - Mar 2016Apr 2015 - Mar 2016

PM - R. GarciaPM - R. Garcia

SH 80 GCAASH 80 GCAA

May 2015 - Feb 2016May 2015 - Feb 2016

PM - R. ReynosaPM - R. Reynosa

City of San Marcos ProjectsCity of San Marcos Projects

Texas Department of Transportation ProjectsTexas Department of Transportation Projects

Texas State UniversityTexas State University

San Marcos City LimitsSan Marcos City Limits

F
0 10.5

Miles

North LBJ Lift StationNorth LBJ Lift Station

Jul 2015 - May 2016Jul 2015 - May 2016

PM - S. CondorPM - S. Condor

River Rd. OutfallRiver Rd. Outfall

Jul 2015 - Feb 2016Jul 2015 - Feb 2016

PM - R. GarciaPM - R. Garcia

Yarrington Inlet RepairYarrington Inlet Repair

Jan 2016 - Feb 2016Jan 2016 - Feb 2016
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suitable for legal, engineering, or surveying purposes.  It does not represent an on-the-ground
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 survey and represents only the approximate relative location of property boundaries

- City of San Marcos Engineering Dept.

North LBJ Sewer Main/Oakridge Lift StationNorth LBJ Sewer Main/Oakridge Lift Station

Jul 2016 - Jun 2017Jul 2016 - Jun 2017

PM - S. CondorPM - S. Condor

Factory Shops WW Improvements Ph 1Factory Shops WW Improvements Ph 1

Dec 2016 - Apr 2017Dec 2016 - Apr 2017

PM - R. ReynosaPM - R. Reynosa

Loop 110 Phase I - IIILoop 110 Phase I - III

Dec 2016 - Apr 2018Dec 2016 - Apr 2018

PM - R. ReynosaPM - R. Reynosa

Victory Gardens Subdivision ImprovementsVictory Gardens Subdivision Improvements

Mar 2016 - Nov 2018Mar 2016 - Nov 2018

PM - R. GarciaPM - R. Garcia

Airport Water & WWAirport Water & WW

Apr 2016 - Oct 2016Apr 2016 - Oct 2016

PM - S. CondorPM - S. Condor

City of San Marcos ProjectsCity of San Marcos Projects

Texas Department of Transportation ProjectsTexas Department of Transportation Projects

Hays County ProjectsHays County Projects

Texas State UniversityTexas State University

San Marcos City LimitsSan Marcos City Limits

F
0 10.5

Miles

Cottonwood Creek 24-In WaterlineCottonwood Creek 24-In Waterline

Aug 2016 - Jan 2017Aug 2016 - Jan 2017

PM - R. ReynosaPM - R. Reynosa

Landscaping N LBJLandscaping N LBJ

Nov 2015 - Nov 2017Nov 2015 - Nov 2017

PM - S. CondorPM - S. Condor

Landscaping for DowntownLandscaping for Downtown

Mar 2016 - Mar 2018Mar 2016 - Mar 2018

PM - S. CondorPM - S. Condor

Posey Road BridgePosey Road Bridge

Dec 2016 - Jun 2017Dec 2016 - Jun 2017

PM - R. VijPM - R. Vij

River Road Drainage ImprovementsRiver Road Drainage Improvements

Dec 2016 - Mar 2017Dec 2016 - Mar 2017

PM - R. GarciaPM - R. Garcia

Mill StreetMill Street

Nov 2016 - May 2017Nov 2016 - May 2017

PM - R. VijPM - R. Vij



(!!

(!!

(!!

(!!

§̈¦35

§̈¦35

§̈¦35

UV80

UV123

UV21

UV80

Se ssom

M
cC

arty

C
en

terp
o

in
t

Hopkins

AquarenaSprings

O
ld

S
ettlers

Hunter

Sta
ples

LBJ

G
u

ad
al

u
p

e

McCarty

LB
J

R
e

d
wo

o
d

FM 1984

Old Ranch
Road 12

Hunter

W
o

n
d

erW
o

rld

Blanco

Vista

C
lovisBarker

University

R
ed

w
o

o
d

Ranch Road 12

County

Road 227

FM 1102

Old Bastrop

Rat tler

Old

Bastrop

Old Bastrop

W
o

n
d

er

W
o

rld

Quarterly Active C.I.P. Construction - Jan to Mar 2017

Document Path: W:\Eng. Files\C.I.P\Maps\QuaterlyActiveConstructionUpdate-2013-2015\ARC MXD's\2016\2016 - Jan 1\2015-01-25Jan-Mar2017.mxd

Print Date: 1/25/2016

Loop 82 OverpassLoop 82 Overpass

May 2015 - May 2018May 2015 - May 2018

PM - R. GarciaPM - R. Garcia
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PM - G. SchwartzPM - G. Schwartz



(!!

(!!

(!!

(!!

(!!

§̈¦35

§̈¦35

§̈¦35

UV80

UV123

UV21

UV80

Se ssom

M
cC

arty

C
en

terp
o

in
t

Hopkins

AquarenaSprings

O
ld

S
ettlers

Hunter

Sta
ples

LBJ

G
u

ad
al

u
p

e

McCarty

LB
J

R
e

d
wo

o
d

FM 1984

Old Ranch
Road 12

Hunter

W
o

n
d

erW
o

rld

Blanco

Vista

C
lovisBarker

University

R
ed

w
o

o
d

Ranch Road 12

County

Road 227

FM 1102

Old Bastrop

Rat tler

Old

Bastrop

Old Bastrop

W
o

n
d

er

W
o

rld

Quarterly Active C.I.P. Construction - Apr to Jun 2017

Document Path: W:\Eng. Files\C.I.P\Maps\QuaterlyActiveConstructionUpdate-2013-2015\ARC MXD's\2016\2016 - Jan 1\2015-01-25apr-Jun2017.mxd

Print Date: 1/25/2016

Sessom Imps at AcademySessom Imps at Academy
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May 2015 - May 2018May 2015 - May 2018

PM - R. GarciaPM - R. Garcia

This product is for informational purposes only and may not have been prepared for or be
suitable for legal, engineering, or surveying purposes.  It does not represent an on-the-ground
 survey and represents only the approximate relative location of property boundaries

- City of San Marcos Engineering Dept.
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