
Capital Improvement Program

Design Performance Metrics FY 2016 Q4 EOY 2015
Number of Projects in Design 37 33
Avg. # of Projects per Project Manager 7.4 4.7
Total Project Value in Design $60,333,500 $54,577,610
Avg Value of Projects per Project Manager $12,066,700 $10,915,522
Projects on Schedule from Previous Qtr 23 20
Projects Behind Schedule from Previous Qtr 14 13
% On Schedule 62% 61%
# of Previous FY Projects Not Started  3 3
$ Value of Previous FY  Projects Not Started  $700,000 $3,372,500
Completed Master Plans & Studies  1 1

Construction Performance Metrics FY 2016 Q4 EOY 2015
Number of Projects in Construction 10 11
Avg. # of Projects per PM 2.0 2.2
Total Project Value in Construction $31,914,040 $41,836,000
Avg Value of Projects per PM $6,382,808 $8,367,200
Projects on Schedule from Previous Qtr 4 5
% on Schedule  33% 45%
Completed Construction Projects in Closeout 2 3

Projects Complete and Closed 4 5
Avg % Spent Over Original Contract Amount 20% 26%
Avg % Contract Increase (w/contingency) 13% 26%
% Completed on Time 75% 100%

Engineering Services for Land Development

FY 2016 YTD FY 2015 FY 2016 YTD FY 2015 FY 2016 YTD FY 2015
Average Review (Days) 21.3 Days 16.7 Days 19.5 Days 12.4 Days 8.9 Days 8.6 Days
% Reviews Meeting Goal 20% 29% 14% 42% 65% 71%
Total Projects Completing Review & Approved 21 12 22 18 46 41
Number of Projects Reviewed 36 24 39 24 69 60
Avg Number of Reviews per Project 2.9 1.7 3.0 2.7 3.2 2.5
Avg. Cycle Time (initial submittal to approval) 95 Days 33 Days 98 Days 52 Days 81 Days 59 Days
Development Meetings Attended

Inspection Services for  Public Infrastructure
Engineering Inspections Services FY 2016 YTD FY 2015

Total Number of Projects inspected 46 42
Avg Number of projects per inspector 9.2 8.4
CIP Projects 13 14
Development Projects (PICP) 33 28
Total ROW Inspections 306 309

Acquisition Services
Engineering Acquisition Services FY 2016 YTD FY 2015

ROW acquired 15 4
Easements acquired 26 8
Temporary Licenses and Right of Entry's acquired 107 33
Current Projects with Acquisition 28 23

Communications  

Engineering Communications FY 2016 YTD FY 2015
Public Meetings 5 11
Press Releases  8 18
Project Progress Mailouts/Notifications 7 21

Engineering & Capital Improvements 
Department Progress Report

Oct 1st, 2016

Performance Metrics By Permit Type Watershed  Protection Plan Public Improvement  Site Development Permit
Initial Review Goal = 10 Days Initial Review Goal = 10 Days Initial Review Goal = 10 Days

436 Meetings ‐ FY 2016 YTD 403 Meetings ‐ FY 2015

Key Milestones
• Completed Design and Bid of Victory Gardens 

Overhead to Underground Conversion
• Completed Design of Earle St Minor Drainage 
• Bidding of Sessom Bike Ped and Peques Imps
• Started Construction on  N. LBJ Wastewater 

Main/Oakridge Lift Station and Davis Lane Sidewalks
• Completed Construction of River Road Outfall, 

Underground Conduit on Sessom Drive, Hunter Rd 
Monuments

• Completed Closeout of the Water Master Plan, Rio 
Vista Archeology Mitigation, North LBJ Lift Station, 
Hwy 123 at Wonderworld Utilities and Downtown 
Reconstruction Ph 1 

• Conducted 2 Neighborhood Meetings for N LBJ 
Wastewater & Oakridge Lift Station and Sessom 
Dr./Academy St. Drainage & Intersection Imps

• Completed the FY 2017 10 Yr CIP
• Completed FEMA Community Assistance Visit and 

Maintained Community Rating System Class 7

Department Initiatives:
• Rey Garcia and Greg Schwarz attended the 

Environmental Water Resource Institute: International Low 
Impact Development Conference in Maine

• Greg Schwarz gave a presentation at the Civil Engineering  
Conference 

• Kirk Abbott gave an Assett Management Briefing and 
also co-wrote Turning Data into Information publicized in 
The Military Engineer Online

• Richard Reynosa attended the Texas Floodplain 
Management Association Fall Conference

• On-going Professional Development which included;  
AutoCAD 2017 Webinar: Staying at the Forefront of 
Design with New Features, Presentation on Decentralized 
Green Infrastructure Focusing on Flood Mitigation, 
Flowable Fill and Concrete Demonstration and 
Presentation on Volumetric Concrete, Best Practices for 
FloodWebinar: Protecting People and Property with GIS
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ID ID Task Name Start Finish PM

71 71 N.LBJ Tue 2/21/12 Sun 12/25/16 Shaun Condor
1 1 Design Phase Tue 2/21/12 Sun 8/4/13 Shaun Condor

52 52 Bid Phase Sun 5/26/13 Mon 10/7/13 Shaun Condor
67 67 Construction Phase Tue 10/8/13 Wed 9/2/15 Shaun Condor
69 69 Closeout Phase Thu 9/3/15 Sun 12/25/16 Shaun Condor
50 50 Development PICPs Wed 8/5/15 Sun 11/19/17 Richard Reynosa
1 1 Hilton Garden Inn & Suites Wed 8/5/15 Wed 11/16/16 Richard Reynosa
9 9 Vista De Los Santos Phase 2 Mon 11/30/15 Wed 11/23/16 Richard Reynosa
3 3 Kissing Tree - Centerpoint Road Mon 1/4/16 Sat 10/29/16 Richard Reynosa
7 7 R&R Subdivision Wastewater Mon 2/1/16 Thu 10/27/16 Richard Reynosa
5 5 Urgent Care Waterline Extension Mon 3/7/16 Tue 11/1/16 Richard Reynosa

25 25 2202 Hunter Road Wastewater 
Extension

Mon 4/4/16 Sun 10/30/16 Richard Reynosa

42 42 Old Bastrop Waterline Extension Sun 5/1/16 Thu 10/27/16 Richard Reynosa
43 43 Residences of SM - Stormwater Sun 5/1/16 Wed 1/25/17 Richard Reynosa
11 11 Blanco Vista Tract E-2 Mon 5/2/16 Fri 10/28/16 Richard Reynosa
17 17 3700 Hunter Road (Coachman Dr) Mon 5/9/16 Fri 11/4/16 Richard Reynosa
13 13 Vistas 2 Wastewater Mon 5/16/16 Sun 12/11/16 Richard Reynosa
41 41 Blanco Vista Tract A-1 Wed 6/1/16 Sun 11/27/16 Richard Reynosa
19 19 Kissing Tree - Phase 2A Mon 6/13/16 Sun 1/8/17 Richard Reynosa
44 44 Posey Road Industrial Park Mon 8/15/16 Sun 3/12/17 Richard Reynosa
45 45 Kissing Tree - Phase 2B Mon 8/15/16 Sun 3/12/17 Richard Reynosa
47 47 Olive Garden Public Drainage Mon 9/12/16 Mon 1/9/17 Richard Reynosa
39 39 Cottonwood Creek Subdivision 

Phase 1, Section 4
Mon 10/24/16 Fri 4/14/17 Richard Reynosa

21 21 La Cima - Craddock 12" Wastewater Mon 12/5/16 Fri 6/2/17 Richard Reynosa
23 23 La Cima - Franklin Lift Station 

Improvements
Mon 12/5/16 Sun 7/2/17 Richard Reynosa

27 27 Wonder World Wastewater Extension Mon 12/5/16 Sun 7/2/17 Richard Reynosa
15 15 Northgate Center Mon 1/2/17 Mon 5/1/17 Richard Reynosa
29 29 Civic Center Loop Wastewater Mon 1/2/17 Sun 7/30/17 Richard Reynosa
48 48 Independence Trail (ETJ) Mon 1/23/17 Sun 8/20/17 Richard Reynosa
31 31 La Cima - Water Tanks Mon 1/30/17 Sun 8/27/17 Richard Reynosa
33 33 La Cima - Offsite Booster Pump 

Station
Mon 1/30/17 Sun 8/27/17 Richard Reynosa

35 35 La Cima - Phase 1 Wastewater Mon 1/30/17 Sun 8/27/17 Richard Reynosa
37 37 La Cima - Phase 1 Water Mon 1/30/17 Sun 8/27/17 Richard Reynosa
46 46 La Cima - Centerpoint Road Mon 1/30/17 Sun 8/27/17 Richard Reynosa
49 49 La Cima - Offsite Water Mon 1/30/17 Sun 8/27/17 Richard Reynosa
50 50 Kissing Tree - Dancing Oak Lane Mon 4/24/17 Sun 11/19/17 Richard Reynosa
78 78 Drainage Master Plan Thu 11/1/12 Wed 11/9/16 Rey Garcia
1 1 RFQ Thu 11/1/12 Mon 9/9/13 Rey Garcia

11 11 Design Phase Sun 2/23/14 Wed 11/9/16 Rey Garcia
76 76 FM 2439 - Hunter Road Widening Mon 11/16/09 Mon 10/24/16 Richard Reynosa
1 1 RFQ Mon 11/16/09 Tue 8/17/10 Richard Reynosa
3 3 Design Phase Sun 1/1/12 Thu 1/30/14 Richard Reynosa

47 47 Bid Phase Mon 7/29/13 Fri 3/14/14 Richard Reynosa
56 56 Construction Phase Sat 3/15/14 Fri 10/30/15 Richard Reynosa
58 58 Closeout Phase Sat 10/31/15 Mon 10/24/16 Richard Reynosa
51 51 GBRA Flood Study Mon 4/14/14 Tue 4/1/25 Rey Garcia
1 1 Flood Study Mon 4/14/14 Tue 4/1/25 Rey Garcia

72 72 IH 35 at Yarrington - Waterline Wed 1/16/13 Mon 4/10/17 Shaun Condor
1 1 Design Phase Wed 1/16/13 Wed 3/12/14 Shaun Condor

22 22 Bid Phase Mon 10/7/13 Mon 5/26/14 Shaun Condor
31 31 Construction Phase Tue 5/27/14 Fri 11/11/16 Shaun Condor
34 34 Closeout Phase Sat 11/12/16 Mon 4/10/17 Shaun Condor
83 83 Transportation Master Plan Wed 6/12/13 Tue 1/3/17 Rohit Vij
1 1 RFQ Wed 6/12/13 Tue 1/21/14 Rohit Vij

11 11  TASK 1 - Project Management Mon 1/5/15 Tue 1/3/17 Rohit Vij

14 14  TASK 2 - Coordination and Public 
Participation

Wed 2/4/15 Tue 10/25/16 Rohit Vij

19 19  TASK 3 - Comprehensive Review 
and Evaluation of Existing City 
Documents and Policies with 
Recommendations

Mon 8/4/14 Mon 7/6/15 Rohit Vij

24 24  TASK 4 - Data Collection and 
Projections

Mon 10/13/14 Tue 5/10/16 Rohit Vij

30 30  TASK 5 - Travel Demand Model, 
Corridor Analysis and Travel 

Mon 4/6/15 Wed 1/20/16 Rohit Vij

35 35  TASK 6 - Development and 
Evaluation of Multi-Modal 
Transportation System Alternatives

Thu 1/21/16 Sun 7/10/16 Rohit Vij

41 41  TASK 7 - Capital Improvements Plan Wed 6/15/16 Tue 11/8/16 Rohit Vij

44 44  TASK 8 -Transportation Master 
Plan Document

Wed 4/20/16 Mon 12/5/16 Rohit Vij

79 79 Victory Gardens Drainage Willow 
Springs Channel Imps

Mon 7/8/13 Thu 5/11/17 Rey Garcia

1 1 Design Mon 7/8/13 Fri 12/26/14 Rey Garcia
9 9 Bid Phase Sun 1/11/15 Thu 4/2/15 Rey Garcia

15 15 Construction Gas Mon 1/12/15 Wed 4/1/15 Rey Garcia

17 17 Construction Fri 4/3/15 Mon 12/12/16 Rey Garcia
20 20 Closeout Phase Thu 9/29/16 Thu 5/11/17 Rey Garcia
81 81 Loop 82 Overpass Tue 4/26/11 Tue 9/25/18 Rey Garcia
1 1 Design Mon 6/13/11 Fri 10/25/13 Rey Garcia

13 13 Environmental Process Tue 7/19/11 Fri 8/30/13 Rey Garcia
25 25 Union Pacific Railroad Coordination Tue 4/26/11 Fri 8/15/14 Rey Garcia
37 37 Advertising and Bidding Mon 9/2/13 Fri 5/22/15 Rey Garcia
41 41 Construction Tue 5/5/15 Tue 1/2/18 Rey Garcia
45 45 Closeout Phase Wed 1/3/18 Tue 9/25/18 Rey Garcia
80 80 River Road Outfall Tue 5/6/14 Sun 12/25/16 Rey Garcia
1 1 Design Phase Tue 5/6/14 Tue 3/24/15 Rey Garcia

11 11 Bid Phase Wed 3/25/15 Sun 7/19/15 Rey Garcia

N.LBJ

Development PICPs

10/27

1/25

11/27

8/15 3/12

8/15 3/12

9/12 1/9

1/23 8/20

1/30 8/27

1/30 8/27

4/24 11/19

Drainage Master Plan

FM 2439 - Hunter Road Widening

IH 35 at Yarrington - Waterline

Transportation Master Plan

Victory Gardens Drainage Willow Springs Channel Imps

Loop 82 Overpass

River Road Outfall
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ID ID Task Name Start Finish PM

17 17 Construction Phase Fri 7/24/15 Fri 10/21/16 Rey Garcia
28 28 Closeout Phase Sat 10/22/16 Sun 12/25/16 Rey Garcia
65 65 2015 FEMA Update Mon 4/7/14 Wed 8/2/17 Richard Reynosa
1 1 Preliminary Phase Mon 4/7/14 Fri 9/25/15 Richard Reynosa

13 13 Design Phase Sat 9/26/15 Wed 8/2/17 Richard Reynosa
39 39 Landscaping N LBJ Mon 3/30/15 Fri 5/4/18 Shaun Condor
1 1 Design Phase Mon 3/30/15 Thu 10/8/15 Shaun Condor
9 9 Bid Phase Fri 10/9/15 Thu 11/5/15 Shaun Condor

19 19 Construction Phase Fri 11/6/15 Thu 11/30/17 Shaun Condor
21 21 Closeout Phase Fri 12/1/17 Fri 5/4/18 Shaun Condor
21 21 Impact Fee Update Study Mon 11/16/15 Sun 12/31/17 Laurie Moyer
1 1 Preliminary Phase Mon 11/16/15 Fri 12/4/15 Laurie Moyer

12 12 Design Phase Mon 12/7/15 Sun 12/31/17 Laurie Moyer

47 47 Bugg Lane Analysis Mon 9/21/15 Thu 11/17/16 Rohit Vij
1 1 Preliminary Phase Mon 9/21/15 Fri 2/26/16 Rohit Vij

13 13 Preliminary Engineering Sat 2/27/16 Tue 10/18/16 Rohit Vij

37 37 Documentation Wed 10/19/16 Thu 11/17/16 Rohit Vij

41 41 Airport Control Tower Driveway 
Relo & Drainage Imps

Tue 3/18/14 Thu 5/4/17 Shaun Condor

1 1 Design Phase Tue 3/18/14 Sun 8/10/14 Shaun Condor
12 12 Bid Phase Sun 11/8/15 Sun 3/20/16 Shaun Condor
21 21 Construction Phase Mon 3/21/16 Mon 12/5/16 Shaun Condor
23 23 Closeout Phase Tue 12/6/16 Thu 5/4/17 Shaun Condor
16 16 Hunter Road Monuments Thu 10/1/15 Mon 3/27/17 Shaun Condor
1 1 Design Phase Thu 10/1/15 Thu 3/24/16 Shaun Condor
9 9 Bid Phase Fri 3/25/16 Mon 4/18/16 Shaun Condor

19 19 Construction Phase Tue 4/19/16 Tue 10/18/16 Shaun Condor
21 21 Closeout Phase Wed 10/19/16 Mon 3/27/17 Shaun Condor
70 70 Airport Water and WW Thu 11/1/12 Sat 5/13/17 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Wed 7/17/13 Shaun Condor

11 11 Design Phase Fri 5/10/13 Sat 12/19/15 Shaun Condor

38 38 Bid Phase Sun 12/20/15 Mon 4/18/16 Shaun Condor

47 47 Construction Phase Tue 4/19/16 Wed 12/14/16 Shaun Condor

49 49 Closeout Phase Thu 12/15/16 Sat 5/13/17 Shaun Condor

34 34 Greenways Master Plan Mon 10/5/15 Sun 1/8/17 Rohit Vij
1 1 Preliminary Phase Mon 10/5/15 Tue 4/26/16 Rohit Vij

13 13 Greenways & Trails Master Plan Wed 4/27/16 Sun 1/8/17 Rohit Vij
17 17 Sessom Underground Mon 2/1/16 Sat 7/29/17 Shaun Condor
1 1 Design Mon 2/1/16 Wed 3/9/16 Shaun Condor

6 6 Bidding Phase Wed 3/2/16 Thu 6/2/16 Shaun Condor

13 13 Construction Fri 6/3/16 Wed 3/1/17 Shaun Condor

20 20 Closeout Phase Thu 3/2/17 Sat 7/29/17 Shaun Condor

35 35 Donaldson Street Oversize 
Acquisition

Mon 6/20/16 Mon 5/1/17 Greg Schwarz

1 1 Acquisition Phase Mon 6/20/16 Mon 5/1/17 Greg Schwarz
73 73 N.LBJ WW Main/Oakridge Lift 

Station
Fri 11/1/13 Wed 2/28/18 Shaun Condor

1 1 Preliminary Phase Fri 11/1/13 Thu 5/22/14 Shaun Condor

10 10 Design Phase Sat 3/1/14 Fri 4/22/16 Shaun Condor

40 40 Bid Phase Sat 4/23/16 Wed 8/17/16 Shaun Condor

49 49 Construction Phase Thu 8/18/16 Sun 10/1/17 Shaun Condor

51 51 Closeout Phase Mon 10/2/17 Wed 2/28/18 Shaun Condor

28 28 Davis Lane Sidewalk Mon 11/2/15 Wed 4/26/17 Rohit Vij
1 1 Preliminary Phase Mon 11/2/15 Tue 12/1/15 Rohit Vij
4 4 Design Phase Wed 12/2/15 Fri 8/19/16 Rohit Vij

40 40 Construction Phase Sat 8/20/16 Sun 11/27/16 Rohit Vij
42 42 Closeout Phase Mon 11/28/16 Wed 4/26/17 Rohit Vij
15 15 Hutchison Parking Lot Thu 6/30/16 Sat 1/7/17 Rey Garcia
1 1 Preliminary Phase Thu 6/30/16 Sun 8/28/16 Rey Garcia
4 4 Design Phase Mon 8/29/16 Sat 1/7/17 Rey Garcia

82 82 Victory Gardens Subdivision 
Improvements

Mon 3/25/13 Fri 1/3/20 Rey Garcia

1 1 Design Phase Mon 3/25/13 Mon 2/15/16 Rey Garcia
21 21 UG Ductbank Phase Fri 6/24/16 Wed 3/1/17 Rey Garcia
22 22 Bid Phase (UG Ductbank) Fri 6/24/16 Tue 10/11/16 Rey Garcia
30 30 Construction (UG Ductbank) Wed 10/12/16 Wed 3/1/17 Rey Garcia
34 34 Subdivision Phase Sun 1/8/17 Sun 7/7/19 Rey Garcia
35 35 Bid Phase (Subdivision) Sun 1/8/17 Tue 3/28/17 Rey Garcia

41 41 Construction (Subdivision-1) Wed 3/29/17 Sat 1/13/18 Rey Garcia

45 45 Construction (Subdivision-2) Sun 1/14/18 Wed 10/10/18 Rey Garcia

47 47 Construction (Subdivision-3) Thu 10/11/18 Sun 7/7/19 Rey Garcia

49 49 Closeout Phase Mon 7/8/19 Fri 1/3/20 Rey Garcia
49 49 Loop 110 - Phases 1-3 Sat 11/16/13 Sat 9/29/18 Richard Reynosa
1 1 LOOP 110 South - SH 123 to FM 

621
Sat 11/16/13 Sat 9/29/18 Richard Reynosa

2 2 Design Phase Sat 11/16/13 Fri 9/2/16 Richard Reynosa

78 78 Bid Phase Mon 9/5/16 Sat 1/7/17 Richard Reynosa

88 88 Construction Phase Sun 1/8/17 Wed 5/2/18 Richard Reynosa

90 90 Closeout Phase Thu 5/3/18 Sat 9/29/18 Richard Reynosa

97 97 LOOP 110 Middle - FM 621 to SH 
80

Sat 11/16/13 Sat 9/29/18 Richard Reynosa

98 98 Design Phase Sat 11/16/13 Fri 9/2/16 Richard Reynosa

174 174 Bid Phase Mon 9/5/16 Sat 1/7/17 Richard Reynosa

184 184 Construction Phase Sun 1/8/17 Wed 5/2/18 Richard Reynosa

186 186 Closeout Phase Thu 5/3/18 Sat 9/29/18 Richard Reynosa

193 193 LOOP 110 North - SH 80 to IH 35 Sat 11/16/13 Sat 9/29/18 Richard Reynosa

194 194 Design Phase Sat 11/16/13 Fri 9/2/16 Richard Reynosa
270 270 Bid Phase Mon 9/5/16 Sat 1/7/17 Richard Reynosa
280 280 Construction Phase Sun 1/8/17 Wed 5/2/18 Richard Reynosa
282 282 Closeout Phase Thu 5/3/18 Sat 9/29/18 Richard Reynosa
84 84 Sessom BikePed and Peques Imps Thu 11/1/12 Wed 4/18/18 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Thu 10/3/13 Shaun Condor

12 12 Design Fri 10/4/13 Sat 10/15/16 Shaun Condor

60 60 Utility Relocation Wed 3/18/15 Thu 3/16/17 Shaun Condor

100 100 Bidding Phase Sat 9/3/16 Thu 3/9/17 Shaun Condor

2015 FEMA Update

Landscaping N LBJ

Impact Fee Update Study

Bugg Lane Analysis

Airport Control Tower Driveway Relo & Drainage Imps

Hunter Road Monuments

Airport Water and WW

Greenways Master Plan

Sessom Underground

Donaldson Street Oversize Acquisition

N.LBJ WW Main/Oakridge Lift Station

Davis Lane Sidewalk

Hutchison Parking Lot

Loop 110 - Phases 1-3

Sessom BikePed and Peques Imps
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016 2017 2018 2019

Mon 10/10/16  Master Project Schedule 2 of 7



ID ID Task Name Start Finish PM

112 112 Construction Fri 1/20/17 Sun 11/19/17 Shaun Condor

117 117 Closeout Phase Mon 11/20/17 Wed 4/18/18 Shaun Condor

43 43 River Road Pavement and Bank 
Stabilization

Mon 9/1/14 Thu 9/7/17 Rey Garcia

1 1 Preliminary Phase Mon 9/1/14 Fri 6/19/15 Rey Garcia

13 13 Design Phase Fri 11/13/15 Sun 10/9/16 Rey Garcia

24 24 Bid Phase Sun 10/9/16 Wed 1/25/17 Rey Garcia

33 33 Construction Phase Thu 1/26/17 Thu 5/25/17 Rey Garcia

35 35 Closeout Phase Fri 5/26/17 Thu 9/7/17 Rey Garcia

6 6 SMEU Strahan Substation 
Screenwall

Fri 7/1/16 Fri 10/20/17 Rey Garcia

1 1 Design Phase Fri 7/1/16 Tue 11/22/16 Rey Garcia
10 10 Bid Phase Sun 11/20/16 Wed 2/22/17 Rey Garcia
19 19 Construction Phase Thu 2/23/17 Thu 6/22/17 Rey Garcia
21 21 Closeout Phase Fri 6/23/17 Fri 10/20/17 Rey Garcia
54 54 Gateway Beautification at 

Guadalupe - IH35
Fri 10/7/16 Fri 7/28/17 Rey Garcia

1 1 Design Phase Fri 10/7/16 Sat 11/19/16 Rey Garcia
6 6 Bid Phase Sun 11/20/16 Tue 2/28/17 Rey Garcia
14 14 Construction Phase Wed 3/1/17 Sat 4/29/17 Rey Garcia
16 16 Closeout Phase Sun 4/30/17 Fri 7/28/17 Rey Garcia
75 75 Cottonwood Creek 24-in Waterline Thu 11/1/12 Mon 4/2/18 Richard Reynosa
1 1 RFQ Thu 11/1/12 Fri 1/17/14 Richard Reynosa
11 11 Design Phase Sat 1/18/14 Tue 8/30/16 Richard Reynosa
41 41 Bid Phase Mon 11/7/16 Thu 3/9/17 Richard Reynosa
53 53 Construction Phase Thu 3/9/17 Mon 9/4/17 Richard Reynosa
55 55 Closeout Phase Tue 9/5/17 Mon 4/2/18 Richard Reynosa
48 48 Posey Road Bridge Mon 2/22/16 Fri 8/11/17 Rohit Vij
1 1 Design Phase Mon 2/22/16 Tue 1/10/17 Rohit Vij

26 26 Bid Phase Wed 1/11/17 Wed 3/29/17 Rohit Vij

36 36 Construction Phase Thu 3/30/17 Sun 5/28/17 Rohit Vij

38 38 Closeout Phase Mon 5/29/17 Fri 8/11/17 Rohit Vij

44 44 Reclaimed Water System Expansion
Project

Tue 5/5/15 Mon 12/10/18 Rey Garcia

1 1 Permitting and Preliminary Design Tue 5/5/15 Fri 6/17/16 Rey Garcia
30 30 Transmission Fri 10/9/15 Mon 5/14/18 Rey Garcia
31 31 Design Phase Fri 10/9/15 Mon 9/12/16 Rey Garcia
45 45 Bid Phase Sun 1/8/17 Tue 5/2/17 Rey Garcia
51 51 Construction Phase Wed 5/3/17 Mon 5/14/18 Rey Garcia
53 53 Elevated Storgage Tank Thu 6/30/16 Mon 4/2/18 Rey Garcia
54 54 Design Phase Thu 6/30/16 Wed 1/4/17 Rey Garcia
64 64 Bid Phase Sun 1/8/17 Tue 5/2/17 Rey Garcia
70 70 Construction Phase Wed 5/3/17 Mon 4/2/18 Rey Garcia
72 72 Pumps at WWTP Thu 6/30/16 Mon 1/8/18 Rey Garcia
73 73 Design Phase Thu 6/30/16 Wed 1/4/17 Rey Garcia
83 83 Bid Phase Sun 1/8/17 Tue 5/2/17 Rey Garcia
89 89 Construction Phase Wed 5/3/17 Mon 1/8/18 Rey Garcia
91 91 Closeout Phase Tue 4/3/18 Mon 12/10/18 Rey Garcia
42 42 CM Allen Reconstruction Sat 1/2/16 Mon 7/23/18 Greg Schwarz
1 1 Design Phase Sat 1/2/16 Sat 2/11/17 Greg Schwarz

40 40 Utility Relocation Tue 8/30/16 Sun 1/8/17 Greg Schwarz

67 67 Bid Phase Sun 2/12/17 Tue 5/16/17 Greg Schwarz

77 77 Construction Phase Wed 5/17/17 Wed 2/21/18 Greg Schwarz

79 79 Closeout Phase Thu 2/22/18 Mon 7/23/18 Greg Schwarz

52 52 Cheatham St and Blanco River WL 
Bore Imps

Mon 8/17/15 Wed 8/15/18 Kirk Abbott

1 1 Preliminary Phase Mon 8/17/15 Tue 2/9/16 Kirk Abbott
14 14 Design Phase Wed 2/10/16 Thu 2/9/17 Kirk Abbott
50 50 Bid Phase Tue 1/17/17 Sun 5/21/17 Kirk Abbott
60 60 Construction Phase Mon 5/22/17 Sun 1/28/18 Kirk Abbott
62 62 Closeout Phase Mon 1/29/18 Wed 8/15/18 Kirk Abbott
64 64 Main Lift Station Force Main & 

Reclaimed Water Imps
Mon 9/8/14 Fri 9/14/18 Richard Reynosa

1 1 RFQ Mon 9/8/14 Sun 12/13/15 Richard Reynosa
11 11 Design Phase Fri 7/10/15 Sat 8/13/16 Richard Reynosa
42 42 Bid Phase Fri 1/27/17 Mon 5/22/17 Richard Reynosa
51 51 Construction Phase Tue 5/23/17 Fri 2/16/18 Richard Reynosa
53 53 Closeout Phase Sat 2/17/18 Fri 9/14/18 Richard Reynosa
40 40 Mill Street Fri 4/17/15 Sun 4/29/18 Rohit Vij
1 1 Preliminary Phase Fri 4/17/15 Fri 1/8/16 Rohit Vij
13 13 Design Phase Sat 1/9/16 Mon 3/6/17 Rohit Vij
43 43 Utility Relocation Thu 7/28/16 Sat 6/10/17 Rohit Vij
49 49 Bid Phase Sun 2/26/17 Fri 6/30/17 Rohit Vij
59 59 Construction Phase Sat 7/1/17 Wed 12/27/17 Rohit Vij
61 61 Closeout Phase Thu 12/28/17 Sun 4/29/18 Rohit Vij
66 66 Wallace W and WW Imps Mon 4/21/14 Fri 6/8/18 Rohit Vij
1 1 Preliminary Phase Mon 4/21/14 Mon 3/23/15 Rohit Vij

13 13 Design Phase Tue 3/24/15 Wed 6/14/17 Rohit Vij

100 100 Bid Phase Sun 1/8/17 Thu 7/13/17 Rohit Vij

110 110 Construction Phase Fri 7/14/17 Tue 1/9/18 Rohit Vij

112 112 Closeout Phase Wed 1/10/18 Fri 6/8/18 Rohit Vij

46 46 CCN Exchange Phase 1 Tue 7/1/14 Sat 7/14/18 Shaun Condor
1 1 Preliminary Phase Tue 7/1/14 Sun 11/2/14 Shaun Condor

13 13 Design Phase Mon 11/3/14 Mon 4/10/17 Shaun Condor

61 61 Bid Phase Tue 4/11/17 Fri 8/18/17 Shaun Condor

71 71 Construction Phase Sat 8/19/17 Wed 2/14/18 Shaun Condor

73 73 Closeout Phase Thu 2/15/18 Sat 7/14/18 Shaun Condor

10 10 Franklin Water Tank Mon 7/25/16 Wed 3/21/18 Rohit Vij
1 1 Preliminary Phase Mon 7/25/16 Tue 1/10/17 Rohit Vij
13 13 Design Phase Wed 1/11/17 Sat 5/20/17 Rohit Vij
25 25 Bid Phase Sun 5/21/17 Thu 9/7/17 Rohit Vij
35 35 Construction Phase Fri 9/8/17 Fri 1/5/18 Rohit Vij
37 37 Closeout Phase Sat 1/6/18 Wed 3/21/18 Rohit Vij
11 11 Midway Water Tank Mon 7/25/16 Wed 3/21/18 Rohit Vij
1 1 Preliminary Phase Mon 7/25/16 Tue 1/10/17 Rohit Vij
13 13 Design Phase Wed 1/11/17 Sat 5/20/17 Rohit Vij

River Road Pavement and Bank Stabilization

SMEU Strahan Substation Screenwall

Gateway Beautification at Guadalupe - IH35

Cottonwood Creek 24-in Waterline

Posey Road Bridge

Reclaimed Water System Expansion Project

CM Allen Reconstruction

Cheatham St and Blanco River WL Bore Imps

Main Lift Station Force Main & Reclaimed Water Imps

Mill Street

Wallace W and WW Imps

CCN Exchange Phase 1

Franklin Water Tank

Midway Water Tank
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ID ID Task Name Start Finish PM

25 25 Bid Phase Sun 5/21/17 Thu 9/7/17 Rohit Vij
35 35 Construction Phase Fri 9/8/17 Fri 1/5/18 Rohit Vij
37 37 Closeout Phase Sat 1/6/18 Wed 3/21/18 Rohit Vij
69 69 SSES EARZ Repairs Mon 1/2/12 Mon 12/10/18 Kirk Abbott
1 1 Preliminary Phase Mon 1/2/12 Thu 6/5/14 Kirk Abbott
13 13 Design Phase Thu 8/27/15 Tue 4/25/17 Kirk Abbott
43 43 Bid Phase Fri 3/31/17 Tue 9/26/17 Kirk Abbott
53 53 Construction Phase Wed 9/27/17 Fri 5/4/18 Kirk Abbott
55 55 Closeout Phase Mon 5/7/18 Mon 12/10/18 Kirk Abbott
59 59 McKie and Lee St Water 

Replacement
Sun 6/14/15 Wed 6/27/18 Shaun Condor

1 1 Preliminary Phase Sun 6/14/15 Sun 1/3/16 Shaun Condor
14 14 Design Phase Mon 1/4/16 Tue 6/6/17 Shaun Condor
35 35 Bid Phase Wed 6/7/17 Sat 9/30/17 Shaun Condor
45 45 Construction Phase Sun 10/1/17 Sun 1/28/18 Shaun Condor
47 47 Closeout Phase Mon 1/29/18 Wed 6/27/18 Shaun Condor
60 60 West Purgatory Creek 18-in WW 

Interceptor
Sun 6/1/14 Sat 8/24/19 Richard Reynosa

1 1 Preliminary Phase Sun 6/1/14 Wed 8/12/15 Richard Reynosa

20 20 Design Phase Tue 5/19/15 Tue 7/11/17 Richard Reynosa

116 116 Bid Phase Thu 6/1/17 Tue 10/3/17 Richard Reynosa

126 126 Construction Phase Wed 10/4/17 Wed 3/27/19 Richard Reynosa

128 128 Closeout Phase Thu 3/28/19 Sat 8/24/19 Richard Reynosa

56 56 William Pettus Drainage Thu 8/18/16 Tue 4/24/18 Greg Schwarz
1 1 Preliminary Phase Thu 8/18/16 Wed 12/7/16 Greg Schwarz

13 13 Design Phase Thu 12/8/16 Thu 6/8/17 Greg Schwarz

76 76 Bid Phase Fri 6/9/17 Wed 10/11/17 Greg Schwarz

86 86 Construction Phase Thu 10/12/17 Thu 2/8/18 Greg Schwarz

88 88 Closeout Phase Fri 2/9/18 Tue 4/24/18 Greg Schwarz

38 38 Bishop Sidewalk Thu 10/1/15 Tue 8/28/18 Shaun Condor
1 1 Preliminary Phase Thu 10/1/15 Sun 1/3/16 Shaun Condor

13 13 Design Phase Mon 11/23/15 Wed 8/23/17 Shaun Condor

70 70 Utility Relocation Sat 7/9/16 Wed 5/24/17 Shaun Condor

97 97 Bid Phase Thu 8/24/17 Sun 12/31/17 Shaun Condor

107 107 Construction Phase Mon 1/1/18 Sat 3/31/18 Shaun Condor

109 109 Closeout Phase Sun 4/1/18 Tue 8/28/18 Shaun Condor

3 3 Travis St Heritage Drainage Outfall Mon 8/1/16 Thu 4/4/19 Richard Reynosa
1 1 Design Phase Mon 8/1/16 Thu 11/16/17 Richard Reynosa
94 94 Bid Phase Sat 10/7/17 Thu 2/8/18 Richard Reynosa

104 104 Construction Phase Fri 2/9/18 Mon 11/5/18 Richard Reynosa
106 106 Closeout Phase Tue 11/6/18 Thu 4/4/19 Richard Reynosa
26 26 Gateway Sign At Yarrington Fri 5/1/15 Tue 6/12/18 Shaun Condor
1 1 Preliminary Phase Fri 5/1/15 Mon 1/4/16 Shaun Condor

11 11 Design Phase Sun 5/31/15 Sat 12/23/17 Shaun Condor

40 40 Bid Phase Sun 12/24/17 Mon 2/12/18 Shaun Condor

48 48 Construction Phase Tue 2/13/18 Wed 3/14/18 Shaun Condor

50 50 Closeout Phase Thu 3/15/18 Tue 6/12/18 Shaun Condor

29 29 River Road Drainage Improvements Mon 10/5/15 Wed 9/5/18 Rey Garcia
1 1 Preliminary Phase Mon 10/5/15 Wed 11/18/15 Rey Garcia
4 4 Design Phase Thu 11/19/15 Sat 11/18/17 Rey Garcia
16 16 Bid Phase Sun 11/19/17 Thu 2/22/18 Rey Garcia
23 23 Construction Phase Fri 2/23/18 Fri 6/22/18 Rey Garcia
25 25 Closeout Phase Sat 6/23/18 Wed 9/5/18 Rey Garcia
31 31 East Side Interceptor 36-inch 

Wastewater
Wed 9/21/16 Thu 2/21/19 Kirk Abbott

1 1 Preliminary Phase Wed 9/21/16 Mon 1/30/17 Kirk Abbott
13 13 Design Phase Mon 2/6/17 Mon 1/22/18 Kirk Abbott
48 48 Bid Phase Sun 12/24/17 Fri 4/27/18 Kirk Abbott
58 58 Construction Phase Sat 4/28/18 Mon 9/24/18 Kirk Abbott
60 60 Closeout Phase Tue 9/25/18 Thu 2/21/19 Kirk Abbott
25 25 Coers Drive Imps Tue 7/14/15 Tue 4/23/19 Shaun Condor
1 1 Preliminary Phase Tue 7/14/15 Thu 3/10/16 Shaun Condor

13 13 Design Phase Fri 3/11/16 Tue 1/23/18 Shaun Condor

61 61 Utility Relocation Sat 7/9/16 Tue 7/11/17 Shaun Condor

89 89 Bid Phase Wed 1/24/18 Mon 5/28/18 Shaun Condor

99 99 Construction Phase Tue 5/29/18 Sat 11/24/18 Shaun Condor

101 101 Closeout Phase Sun 11/25/18 Tue 4/23/19 Shaun Condor

14 14 Blanco Gardens Drainage Mon 8/1/16 Tue 2/11/20 Rey Garcia
1 1 Preliminary Phase Mon 8/1/16 Mon 6/5/17 Rey Garcia
20 20 Design Phase Tue 6/6/17 Sat 5/19/18 Rey Garcia
38 38 Bid Phase Sun 5/20/18 Wed 9/19/18 Rey Garcia
48 48 Construction Phase Thu 9/20/18 Sat 9/14/19 Rey Garcia
50 50 Closeout Phase Sun 9/15/19 Tue 2/11/20 Rey Garcia
23 23 Primrose Way Water Mon 8/8/16 Tue 4/23/19 Shaun Condor
1 1 Preliminary Phase Mon 8/8/16 Thu 4/27/17 Shaun Condor
13 13 Design Phase Fri 1/27/17 Fri 5/11/18 Shaun Condor
56 56 Bid Phase Sat 5/12/18 Tue 9/25/18 Shaun Condor
66 66 Construction Phase Wed 9/26/18 Sat 11/24/18 Shaun Condor
68 68 Closeout Phase Sun 11/25/18 Tue 4/23/19 Shaun Condor
77 77 Hopkins Bishop to Moore Thu 5/1/14 Sat 10/31/20 Richard Reynosa
1 1 Preliminary Phase Thu 5/1/14 Sun 3/29/15 Richard Reynosa

13 13 Design Phase Fri 4/17/15 Fri 8/11/17 Richard Reynosa

119 119 Bid Phase Sun 7/15/18 Fri 11/16/18 Richard Reynosa

129 129 Construction Phase Sat 11/17/18 Wed 6/3/20 Richard Reynosa

131 131 Closeout Phase Thu 6/4/20 Sat 10/31/20 Richard Reynosa

74 74 Pat Garrison Imps Tue 9/1/15 Thu 11/21/19 Rohit Vij
1 1 Preliminary Phase Tue 9/1/15 Thu 3/17/16 Rohit Vij

13 13 Design Phase Fri 3/18/16 Thu 7/19/18 Rohit Vij

82 82 Bid Phase Fri 7/20/18 Wed 12/26/18 Rohit Vij

92 92 Construction Phase Thu 12/27/18 Mon 6/24/19 Rohit Vij

94 94 Closeout Phase Tue 6/25/19 Thu 11/21/19 Rohit Vij

36 36 Staples Road 12in Waterline Sat 10/22/16 Sun 1/26/20 Greg Schwarz
1 1 Preliminary Phase Sat 10/22/16 Sun 6/18/17 Greg Schwarz
13 13 Design Phase Mon 6/19/17 Fri 8/31/18 Greg Schwarz
62 62 Bid Phase Sat 9/1/18 Tue 1/1/19 Greg Schwarz
72 72 Construction Phase Wed 1/2/19 Thu 8/29/19 Greg Schwarz

SSES EARZ Repairs

McKie and Lee St Water Replacement

William Pettus Drainage

Bishop Sidewalk

Travis St Heritage Drainage Outfall

Gateway Sign At Yarrington

River Road Drainage Improvements

East Side Interceptor 36-inch Wastewater

Coers Drive Imps

Primrose Way Water
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74 74 Closeout Phase Fri 8/30/19 Sun 1/26/20 Greg Schwarz
53 53 Sessom Imps at Academy Sun 3/27/16 Mon 10/28/19 Rohit Vij
1 1 Preliminary Phase Sun 3/27/16 Tue 1/3/17 Rohit Vij

11 11 Design Phase Wed 1/4/17 Sat 2/3/18 Rohit Vij

42 42 Bid Phase Sun 10/7/18 Wed 1/16/19 Rohit Vij

51 51 Construction Phase Thu 1/17/19 Mon 7/15/19 Rohit Vij

53 53 Closeout Phase Tue 7/16/19 Mon 10/28/19 Rohit Vij

45 45 Columbia Wastewater 
Improvements

Fri 1/2/15 Tue 1/7/20 Kirk Abbott

1 1 Preliminary Phase Fri 1/2/15 Fri 1/20/17 Kirk Abbott
14 14 Design Phase Sun 1/8/17 Tue 10/9/18 Kirk Abbott
44 44 Utility Relocation Sat 12/31/16 Sat 2/25/17 Kirk Abbott
48 48 Bid Phase Wed 10/10/18 Mon 2/11/19 Kirk Abbott
58 58 Construction Phase Tue 2/12/19 Sat 8/10/19 Kirk Abbott
60 60 Closeout Phase Sun 8/11/19 Tue 1/7/20 Kirk Abbott
67 67 Guadalupe/LBJ Improvements Mon 3/16/15 Tue 7/7/20 Rohit Vij
1 1 Preliminary Phase Mon 3/16/15 Wed 5/20/15 Rohit Vij

5 5 Design Phase Thu 5/21/15 Sat 6/30/18 Rohit Vij

85 85 Utility Relocation Mon 1/29/18 Tue 1/29/19 Rohit Vij

113 113 Bid Phase Sun 7/1/18 Wed 2/13/19 Rohit Vij

123 123 Construction Phase Thu 2/14/19 Sat 2/8/20 Rohit Vij

125 125 Closeout Phase Sun 2/9/20 Tue 7/7/20 Rohit Vij

5 5 IH 35S Water Improvements � 
Clovis South across Creek

Sat 4/15/17 Tue 4/14/20 Greg Schwarz

1 1 Preliminary Phase Sat 4/15/17 Sun 12/31/17 Greg Schwarz
13 13 Design Phase Mon 1/1/18 Wed 2/27/19 Greg Schwarz
69 69 Bid Phase Thu 2/28/19 Tue 7/2/19 Greg Schwarz
79 79 Construction Phase Wed 7/3/19 Fri 2/7/20 Greg Schwarz
81 81 Closeout Phase Sat 2/8/20 Tue 4/14/20 Greg Schwarz
37 37 Ed JL Green 10-in WW Mon 1/2/17 Sun 3/29/20 Richard Reynosa
1 1 Preliminary Phase Mon 1/2/17 Fri 9/28/18 Richard Reynosa

20 20 Design Phase Wed 12/20/17 Thu 2/28/19 Richard Reynosa
64 64 Bid Phase Fri 3/1/19 Wed 7/3/19 Richard Reynosa
74 74 Construction Phase Thu 7/4/19 Thu 10/31/19 Richard Reynosa
76 76 Closeout Phase Fri 11/1/19 Sun 3/29/20 Richard Reynosa
86 86 Old RR12 Bike and Ped Thu 11/1/12 Mon 5/31/21 Shaun Condor
1 1 Preliminary Phase Thu 11/1/12 Tue 6/11/13 Shaun Condor

11 11 Design Phase Tue 6/18/13 Sat 3/16/19 Shaun Condor
62 62 Utility Relocation Sat 12/30/17 Sun 5/5/19 Shaun Condor

90 90 Bid Phase Sun 3/17/19 Thu 7/11/19 Shaun Condor
99 99 Construction Phase Fri 7/12/19 Fri 1/1/21 Shaun Condor
101 101 Closeout Phase Sat 1/2/21 Mon 5/31/21 Shaun Condor
68 68 SSES Defect Repairs Thu 3/8/18 Tue 4/27/21 Kirk Abbott
1 1 Design Phase Thu 3/8/18 Thu 6/20/19 Kirk Abbott
7 7 Bid Phase Fri 6/21/19 Sun 9/1/19 Kirk Abbott

13 13 Construction Phase Mon 9/2/19 Tue 9/29/20 Kirk Abbott
18 18 Closeout Phase Wed 9/30/20 Tue 4/27/21 Kirk Abbott
22 22 Red Sky Water Imps Tue 8/8/17 Mon 6/1/20 Shaun Condor
1 1 Preliminary Phase Tue 8/8/17 Thu 4/26/18 Shaun Condor

13 13 Design Phase Sat 1/27/18 Sat 5/11/19 Shaun Condor
55 55 Bid Phase Sun 5/12/19 Wed 9/25/19 Shaun Condor
65 65 Construction Phase Thu 9/26/19 Fri 1/3/20 Shaun Condor
67 67 Closeout Phase Sat 1/4/20 Mon 6/1/20 Shaun Condor
33 33 I35 Ellis to Wonderworld WW 

Improvements
Mon 1/2/17 Fri 12/11/20 Richard Reynosa

1 1 Preliminary Phase Mon 1/2/17 Mon 9/25/17 Richard Reynosa

13 13 Design Phase Thu 10/26/17 Tue 6/4/19 Richard Reynosa

62 62 Bid Phase Wed 6/5/19 Fri 10/18/19 Richard Reynosa

72 72 Construction Phase Sat 10/19/19 Tue 7/14/20 Richard Reynosa

74 74 Closeout Phase Wed 7/15/20 Fri 12/11/20 Richard Reynosa

61 61 Hopkins Sidewalk Widening CM 
Allen to Thorpe

Mon 11/10/14 Tue 11/10/20 Shaun Condor

1 1 Preliminary Phase Mon 11/10/14 Sun 9/24/17 Shaun Condor

28 28 Design Phase Mon 9/25/17 Sat 6/15/19 Shaun Condor

63 63 Bid Phase Sun 6/16/19 Wed 11/6/19 Shaun Condor

74 74 Utility Relocation Wed 4/25/18 Sat 4/27/19 Shaun Condor

102 102 Construction Phase Thu 11/7/19 Sat 6/13/20 Shaun Condor

104 104 Closeout Phase Sun 6/14/20 Tue 11/10/20 Shaun Condor

55 55 Downtown SmartCode Water 
Quality Plan

Wed 3/19/14 Fri 8/14/20 Rey Garcia

1 1 Preliminary Phase Wed 3/19/14 Thu 5/8/14 Rey Garcia

5 5 Design Phase Fri 5/9/14 Sun 7/21/19 Rey Garcia

23 23 Bid Phase Mon 7/22/19 Thu 11/14/19 Rey Garcia

32 32 Construction Phase Fri 11/15/19 Tue 5/12/20 Rey Garcia

34 34 Closeout Phase Wed 5/13/20 Fri 8/14/20 Rey Garcia

1 1 River Ridge Drainage Thu 9/14/17 Sun 2/7/21 Greg Schwarz
1 1 Preliminary Phase Thu 9/14/17 Sun 2/11/18 Greg Schwarz

13 13 Design Phase Mon 2/12/18 Wed 5/15/19 Greg Schwarz
107 107 Utility Relocation Fri 7/13/18 Sat 7/13/19 Greg Schwarz
135 135 Bid Phase Sun 7/14/19 Fri 11/15/19 Greg Schwarz
145 145 Construction Phase Sat 11/16/19 Thu 9/10/20 Greg Schwarz
147 147 Closeout Phase Fri 9/11/20 Sun 2/7/21 Greg Schwarz

9 9 IH 35 Utility Relocations Mon 8/1/16 Thu 5/13/21 Rohit Vij
1 1 Preliminary Phase Mon 8/1/16 Tue 10/17/17 Rohit Vij

20 20 Design Phase Mon 7/24/17 Sat 8/17/19 Rohit Vij
114 114 Utility Relocation Tue 7/17/18 Mon 9/16/19 Rohit Vij
142 142 Bid Phase Sun 8/18/19 Fri 12/20/19 Rohit Vij
152 152 Construction Phase Sat 12/21/19 Mon 12/14/20 Rohit Vij
154 154 Closeout Phase Tue 12/15/20 Thu 5/13/21 Rohit Vij
19 19 Centerpoint Rd 12in Water Main 

Extension #24
Mon 1/1/18 Mon 10/26/20 Shaun Condor

1 1 Preliminary Phase Mon 1/1/18 Thu 9/20/18 Shaun Condor
13 13 Design Phase Fri 6/22/18 Sat 10/5/19 Shaun Condor
55 55 Bid Phase Sun 10/6/19 Wed 2/19/20 Shaun Condor
65 65 Construction Phase Thu 2/20/20 Fri 5/29/20 Shaun Condor
67 67 Closeout Phase Sat 5/30/20 Mon 10/26/20 Shaun Condor
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58 58 Sessom Imps - NLBJ to Comanche Sat 8/1/15 Sat 5/22/21 Shaun Condor
1 1 Preliminary Phase Sat 8/1/15 Thu 3/24/16 Shaun Condor

13 13 Design Phase Fri 3/25/16 Wed 10/23/19 Shaun Condor

77 77 Bid Phase Thu 10/24/19 Thu 2/27/20 Shaun Condor

87 87 Utility Relocation Thu 9/14/17 Fri 9/14/18 Shaun Condor

115 115 Construction Phase Fri 2/28/20 Wed 12/23/20 Shaun Condor

117 117 Closeout Phase Thu 12/24/20 Sat 5/22/21 Shaun Condor

27 27 IH35 Waterline Crossing Tue 1/23/18 Thu 5/26/22 Greg Schwarz
1 1 Preliminary Phase Tue 1/23/18 Sun 8/26/18 Greg Schwarz

13 13 Design Phase Mon 8/27/18 Thu 11/28/19 Greg Schwarz
90 90 Utility Relocation Thu 12/27/18 Sat 12/28/19 Greg Schwarz
118 118 Phase 1 Sun 12/29/19 Sat 3/27/21 Greg Schwarz

119 119 Bid Phase Sun 12/29/19 Fri 5/1/20 Greg Schwarz
129 129 Construction Phase Sat 5/2/20 Wed 10/28/20 Greg Schwarz
131 131 Closeout Phase Thu 10/29/20 Sat 3/27/21 Greg Schwarz

138 138 Phase 2 Fri 2/26/21 Thu 5/26/22 Greg Schwarz

139 139 Bid Phase Fri 2/26/21 Wed 6/30/21 Greg Schwarz

149 149 Construction Phase Thu 7/1/21 Mon 12/27/21 Greg Schwarz

151 151 Closeout Phase Tue 12/28/21 Thu 5/26/22 Greg Schwarz
63 63 Chestnut St. Improvements Thu 10/1/15 Thu 5/13/21 Shaun Condor
1 1 Preliminary Phase Thu 10/1/15 Tue 4/17/18 Shaun Condor

21 21 Design Phase Wed 4/18/18 Tue 11/26/19 Shaun Condor

51 51 Utility Relocation Thu 2/14/19 Thu 4/23/20 Shaun Condor

79 79 Bid Phase Wed 11/27/19 Fri 5/8/20 Shaun Condor

89 89 Construction Phase Sat 5/9/20 Mon 12/14/20 Shaun Condor

91 91 Closeout Phase Tue 12/15/20 Thu 5/13/21 Shaun Condor

30 30 Old Batrop Hwy Water McCarty to 
Posey

Wed 9/13/17 Wed 10/27/21 Greg Schwarz

1 1 Preliminary Phase Wed 9/13/17 Mon 10/15/18 Greg Schwarz

13 13 Design Phase Tue 10/16/18 Fri 1/31/20 Greg Schwarz

81 81 Utility Relocation Fri 3/1/19 Fri 8/30/19 Greg Schwarz

86 86 Bid Phase Sat 2/1/20 Thu 6/4/20 Greg Schwarz

96 96 Construction Phase Fri 6/5/20 Sun 5/30/21 Greg Schwarz

98 98 Closeout Phase Mon 5/31/21 Wed 10/27/21 Greg Schwarz

32 32 Faris Street Drainage Mon 5/7/18 Wed 8/4/21 Greg Schwarz
1 1 Preliminary Phase Mon 5/7/18 Tue 9/4/18 Greg Schwarz

13 13 Design Phase Wed 9/5/18 Sun 11/3/19 Greg Schwarz
81 81 Utility Relocation Sun 2/3/19 Mon 2/3/20 Greg Schwarz
109 109 Bid Phase Tue 2/4/20 Wed 6/10/20 Greg Schwarz
119 119 Construction Phase Thu 6/11/20 Sun 3/7/21 Greg Schwarz
121 121 Closeout Phase Mon 3/8/21 Wed 8/4/21 Greg Schwarz
57 57 Lazy Lane Water Imps Tue 5/15/18 Sat 5/8/21 Shaun Condor
1 1 Preliminary Phase Tue 5/15/18 Sun 1/27/19 Shaun Condor

13 13 Design Phase Sat 11/3/18 Wed 2/26/20 Shaun Condor

62 62 Bid Phase Sun 2/9/20 Fri 6/12/20 Shaun Condor

72 72 Construction Phase Sat 6/13/20 Wed 12/9/20 Shaun Condor

74 74 Closeout Phase Thu 12/10/20 Sat 5/8/21 Shaun Condor

13 13 IH 35 S Water Imps - HWY123 to 
Wonder world

Sun 4/30/17 Wed 6/9/21 Rey Garcia

1 1 Preliminary Phase Sun 4/30/17 Sat 7/14/18 Rey Garcia
20 20 Design Phase Sun 7/15/18 Sat 2/22/20 Rey Garcia
38 38 Bid Phase Sun 2/23/20 Wed 6/24/20 Rey Garcia
48 48 Construction Phase Thu 6/25/20 Sun 1/10/21 Rey Garcia
50 50 Closeout Phase Mon 1/11/21 Wed 6/9/21 Rey Garcia
20 20 Highway 80 LS and 10-inch FM #555 Mon 1/8/18 Thu 12/30/21 Richard Reynosa
1 1 Preliminary Phase Mon 1/8/18 Fri 10/4/19 Richard Reynosa

20 20 Design Phase Wed 12/26/18 Sat 4/4/20 Richard Reynosa

64 64 Bid Phase Sun 4/5/20 Fri 8/7/20 Richard Reynosa

74 74 Construction Phase Sat 8/8/20 Mon 8/2/21 Richard Reynosa

76 76 Closeout Phase Tue 8/3/21 Thu 12/30/21 Richard Reynosa

62 62 Deerwood Water Imps Fri 6/1/18 Fri 10/22/21 Shaun Condor
1 1 Preliminary Phase Fri 6/1/18 Wed 2/13/19 Shaun Condor

13 13 Design Phase Tue 11/20/18 Mon 5/25/20 Shaun Condor

62 62 Bid Phase Tue 5/26/20 Sun 9/27/20 Shaun Condor

72 72 Construction Phase Mon 9/28/20 Tue 5/25/21 Shaun Condor

74 74 Closeout Phase Wed 5/26/21 Fri 10/22/21 Shaun Condor

2 2 Highway 123 12inch Water AC Thu 12/3/15 Sat 9/11/21 Rohit Vij
1 1 Preliminary Phase Thu 12/3/15 Sun 10/14/18 Rohit Vij

13 13 Design Phase Mon 10/15/18 Tue 3/17/20 Rohit Vij
77 77 Utility Relocation Fri 6/14/19 Fri 5/15/20 Rohit Vij
100 100 Bid Phase Wed 3/18/20 Fri 10/16/20 Rohit Vij
110 110 Construction Phase Sat 10/17/20 Wed 4/14/21 Rohit Vij
112 112 Closeout Phase Thu 4/15/21 Sat 9/11/21 Rohit Vij

7 7 Kingswood and Sherwood 
Improvements

Mon 1/8/18 Fri 12/17/21 Richard Reynosa

1 1 Preliminary Phase Mon 1/8/18 Mon 10/1/18 Richard Reynosa
13 13 Design Phase Thu 11/1/18 Tue 6/9/20 Richard Reynosa
62 62 Bid Phase Wed 6/10/20 Fri 10/23/20 Richard Reynosa
72 72 Construction Phase Sat 10/24/20 Tue 7/20/21 Richard Reynosa
74 74 Closeout Phase Wed 7/21/21 Fri 12/17/21 Richard Reynosa
18 18 Purgatory/Willow Creek Trail 

Corridor #157
Sat 7/1/17 Mon 4/4/22 Greg Schwarz

1 1 Preliminary Phase Sat 7/1/17 Sun 3/18/18 Greg Schwarz
13 13 Design Phase Mon 3/19/18 Mon 7/8/19 Greg Schwarz
76 76 Bid Phase Tue 7/9/19 Sun 11/10/19 Greg Schwarz
86 86 Construction Phase Wed 11/11/20 Fri 11/5/21 Greg Schwarz
88 88 Closeout Phase Sat 11/6/21 Mon 4/4/22 Greg Schwarz
85 85 Girard-Earle Drainage Improvements Wed 6/29/16 Mon 9/6/21 Rey Garcia
1 1 Design Phase Wed 6/29/16 Sat 8/1/20 Rey Garcia

15 15 Bid Phase Sun 8/2/20 Tue 11/10/20 Rey Garcia

22 22 Construction Phase Wed 11/11/20 Fri 4/9/21 Rey Garcia

24 24 Closeout Phase Sat 4/10/21 Mon 9/6/21 Rey Garcia

8 8 E Aquarena Springs Drive 
Reconstruction

Mon 8/7/17 Thu 11/25/21 Rohit Vij

1 1 Preliminary Phase Mon 8/7/17 Thu 10/18/18 Rohit Vij
20 20 Design Phase Wed 7/25/18 Thu 8/27/20 Rohit Vij
114 114 Utility Relocation Sun 7/28/19 Sat 9/26/20 Rohit Vij
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142 142 Bid Phase Fri 8/28/20 Wed 12/30/20 Rohit Vij
152 152 Construction Phase Thu 12/31/20 Mon 6/28/21 Rohit Vij
154 154 Closeout Phase Tue 6/29/21 Thu 11/25/21 Rohit Vij
12 12 Midtown - East Drainage 

Improvements 
Tue 6/28/16 Tue 6/20/23 Rey Garcia

1 1 Preliminary Phase Tue 6/28/16 Thu 6/8/17 Rey Garcia
20 20 Design Phase Fri 6/9/17 Sun 12/20/20 Rey Garcia
75 75 Utility Relocation Thu 8/22/19 Sun 12/20/20 Rey Garcia
103 103 Bid Phase Sun 9/6/20 Tue 12/22/20 Rey Garcia
110 110 Construction Phase Wed 12/23/20 Mon 12/12/22 Rey Garcia
112 112 Closeout Phase Tue 12/13/22 Tue 6/20/23 Rey Garcia
24 24 Ladybird and Fenway Wastewater Fri 10/19/18 Sun 11/21/21 Shaun Condor
1 1 Preliminary Phase Fri 10/19/18 Thu 7/11/19 Shaun Condor

13 13 Design Phase Tue 4/9/19 Thu 10/15/20 Shaun Condor
69 69 Utility Relocation Tue 12/10/19 Wed 12/9/20 Shaun Condor
97 97 Bid Phase Fri 10/16/20 Wed 2/24/21 Shaun Condor
107 107 Construction Phase Thu 2/25/21 Thu 6/24/21 Shaun Condor
109 109 Closeout Phase Fri 6/25/21 Sun 11/21/21 Shaun Condor

4 4 Belvin Street  Improvements Tue 6/5/18 Sat 2/18/23 Richard Reynosa
1 1 Preliminary Phase Tue 6/5/18 Sat 1/19/19 Richard Reynosa

13 13 Design Phase Sun 12/30/18 Mon 3/8/21 Richard Reynosa
116 116 Bid Phase Sun 11/1/20 Fri 3/5/21 Richard Reynosa
126 126 Construction Phase Sat 3/6/21 Wed 9/21/22 Richard Reynosa
128 128 Closeout Phase Thu 9/22/22 Sat 2/18/23 Richard Reynosa
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Loop 82 Overpass 
May 2015 - Jan 2018

Rey Garcia

Airport Water and WW
April 2016 - Dec 2016

Shaun Condor

Davis Lane Sidewalk
Aug 2016 - Nov 2016

Rohit Vij

N LBJ WW Main/Oakridge Lift Station
Aug 2016 - Oct 2017

Shaun Condor

Landscaping N LBJ
Nov 2015 - Nov 2017

Shaun Condor

Victory Gardens Subdivision Imps (Ductbank)
Oct 2016 - Mar 2017

Rey Garcia

IH 35 at Yarrington - Waterline
May 2014 - Nov 2016

Shaun Condor

River Rd Outfall Imps
July 2015 - Oct 2016

Rey Garcia

Hunter Rd Monuments
April 2016 - Oct 2016

Shaun Condor

Victory Gardens Drainage Willow
Springs Channel Imps
April 2015 - Dec 2016

Rey Garcia

Airport Control Tower Driveway
Relocation & Drainage Imps

Mar 2016 - Dec 2016
Shaun Condor

Sessom Bike/Ped & Peques Imps
(Sessom Underground)
June 2016 - Mar 2017

Shaun Condor
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Loop 82 Overpass 
May 2015 - Jan 2018

Rey Garcia

SMEU Strahan Screenwall
Feb 2017 - June 2017

Rey Garcia

Posey Road Bridge
Mar 2017 - May 2017

Rohit Vij

River Road Pavement & Bank Stabilization
Jan 2017 - May 2017

Rey Garcia

Landscaping N LBJ
Nov 2015 - Nov 2017

Shaun Condor

Sessom Bike Ped & Peques Imps
Jan 2017 - Nov 2017

Shaun Condor

Victory Gardens Subdivision Imps 
North Section (Subdivistion - 3 Sections)

Mar 2017 - July 2019
Rey Garcia

Cottonwood Creek 24-in Waterline
Mar 2017 - Sept 2017

Richard Reynosa

N LBJ WW Main/Oakridge Lift Station
Aug 2016 - Oct 2017

Shaun Condor

Gateway Beautification - IH 35 at Guadalupe
Mar 2017 - April 2017

Rey Garcia

Sessom Bike Ped & Peques Imps
(Sessom Underground)
June 2016 - Mar 2017

Shaun Condor

Victory Gardens Subdivision Imps 
(Ductbank)

Oct 2016 - Mar 2017
Rey Garcia
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