
  San Marcos Workforce Housing Task Force 

Meeting Minutes  
Small Working Group – Preventing Displacement 

San Marcos Workforce Housing Task Force 
Monday, January 28, 2019 - 3:30 p.m. 

2nd Floor Municipal Building 630 E Hopkins Street 

 

Meeting Purpose: To review and prioritize methods for preventing displacement in San Marcos. 

I. Meeting Opener (5 min) 
 

II. Review Framework (10 min)   
The working group gained an understanding of the ultimate framework in which the goals, 
strategies, and actions will fit and provided feedback on document title. 
 
The group discussed the title of the housing framework and proposed a new title of 
“Strategic Action Plan”. 

 
III. Goals (15 min) 

The working group re-confirmed the goals associated with Preventing Displacement and 
ensured they were measureable. The new revised goals are: 

 
1. Expand opportunities for housing 
2. Maintain, preserve, and enhance existing housing stock 
3. Leverage community and regional partners 
4. Meet the housing needs of current and future residents 

 
IV. Education (30 min) 

The working group reviewed and discussed the definition and methods to prevent 
displacement. 
 

V. Prioritize Strategies (25 min) 
The working group reviewed the task force strategies identified at the December 13th 
Meeting and consolidated them into the following 2 strategies: 

 
1. Advance home maintenance & repair programs 
2. Implement lifecycle and diverse housing principles 

 
VI. Next Steps (5 min) 

The working group proposed a new time for Meeting #2 in order to accommodate 
schedules. 

Next Meeting: Monday, February 25 from 10:30 a.m. – Noon @ 2nd Floor Municipal Building – 630 E 
Hopkins Street. 
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PREVENTING 
DISPLACEMENT

Working Group Meeting #1

Workforce Housing Task Force

January 28, 2019



Meeting Agenda

1. Meeting Opener (5 min)

2. Review Framework (10 min)

3. Goals (15 min)

4. Education (25 min)

5. Prioritize Strategies (15 min)

6. Next Steps (5 min)



Review Framework
Outcome: understand relationship of goals, strategies, and actions



Final Framework = “San Marcos Housing Blueprint”

• History

• Demographics

• Housing Survey

• Goals

• Strategies

• Action Plan

Q: Is this name reflective of the document you want to create?

Framework?

Action Plan?

Blueprint?

Tool Kit?

Guidebook?

Plan?

Review Framework
Outcome: provide feedback on document title.



1. Increase the rates of home ownership in San Marcos.

2. Maintain the Character of existing neighborhoods and preserve the 
existing housing stock in safe conditions.

3. Develop capacity within the City government and community 
partners to jointly confront housing challenges.

4. Ensure new housing meets the needs of the current and future 
residents or workforce.

Goals
Outcome: reconfirm goals and ensure they are measureable.

• Short

• Broad in scope / policy level

• Covers a long period of time

• Measurable

• Connect to overall mission (Affordable Housing)



Exploring the Topic
Outcome: review & learn about methods to prevent displacement.

Defining the Problem

What
Where
Policies
Options



Exploring the Topic
Outcome: review & learn about methods to prevent displacement.

What:
Communities of color and low–income populations face 
displacement and limited access to newly created housing 
opportunities in improving areas. New investments are driven by 
an increased demand for housing and rising land costs limit the 
construction of similarly sized and scaled housing units. Longtime 
homeowners struggle to retain their properties. Longtime renters 
often face eviction pressure as landlords seek higher-income 
tenants who can afford increased rents.



Exploring the Topic
Outcome: review & learn about methods to prevent displacement.

Where?



Prioritize Strategies
Outcome: review strategies and consolidate to 2-3.

Strategies identified at the December 13th Task Force Meeting to 

Prevent Displacement:

1. Prevent displacement of low and moderate income residents

2. Advance home maintenance and repair programs

3. Coordinate infrastructure investment & preservation 
strategies

4. Sustainable Co-Ops (added strategy)

5. Advance affordable homeownership programs

6. Implement lifecycle housing principles

Q: How can these strategies be consolidated into 2-3 strategies?



Prioritize Strategies (Example)
Outcome: review & learn about methods to prevent displacement.

Policy Level Strategies

Make new investments in changing 
communities that benefit the 

residents of those communities

Focus on programs that create, 
preserve, and extend long-term 
affordability.

Preserve existing housing 
in safe conditions



Next Steps
Outcome: review & learn about methods to prevent displacement.

Tools and Actions:
• Diverse Housing Types

• Shared Equity Ownership Models

• Large Scale Improvement Projects coordinated with preservation 

• Housing Programs 

• Code Enforcement

• Limited Equity Cooperatives

• Public Land and Land Banks

• Housing Trust Fund

• Land Use Planning

• Community Engagement



Next Steps

• Housing Study Data Brief: February 14th

• Meeting #2: Monday, February 25th

• Housing Study Data Brief

• Case Studies

• Action Plans, Partnerships, Resources

• Meeting #1 Accomplishments
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