
Meeting Agenda  

San Marcos Workforce Housing Task Force 

Small Working Group – Meeting #2:  Long Term Affordability 

 

Wednesday, February 27, 2019 – 11:00 a.m. 

2nd Floor Municipal Building 630 E Hopkins Street 

 

Purpose: To review and prioritize methods for establishing Long Term Housing Affordability in San 

Marcos, TX. 

 

I. Meeting Opener (5 min) 

 

II. Housing Study Brief (20 min)    

Outcome: Review preliminary Housing Study results and gain a better understanding of the 

dynamics impacting our City.  

 

III. Discuss Housing Studies + Strategies (20 min) 

Outcome: Provide feedback on how the study relates to the working group’s identified 

strategy and modify as necessary. 

 

IV. Strategy: Case Study + Identify Successes (20 - 40 min) 

Outcome: Identify Strategy  successes, partnerships, resources, and funding sources 

 

This part of the agenda will enable the Working Group to answer the question: 

“What does success look like, if we were to achieve our goal of developing Long Term 

Housing Affordability tools?”  

 

 

V. Next Steps (5 min) 

 

 

Next Housing Task Force Meeting: 

March 14, 2019 

12 – 2 p.m. 

San Marcos Rec Hall - 216-298 Jowers Access Road 



San Marcos Workforce Housing Task Force 
 

 
Meeting Minutes 

Small Working Group – Long Term Affordability 

 San Marcos Workforce Housing Task Force 

Wednesday, February 27, 2019 – 11:00 a.m. 

       630 E Hopkins Street, 2nd Floor Municipal Building 

 
Meeting Purpose: Gather for the 2nd time as a Working Group and begin to explore potential actions 
needed to accomplish the STRATEGY that was developed at Work Group Meeting #1 (Long Term 
Affordability) 

 

Group Developed Strategy:  
“Focus on projects that create, preserve and extend long term affordability and individual wealth 
creation.”  

I. Meeting Opener: 
Albert Sierra, Roland Saucedo, and Gloria Salazar were in attendance.   
4 Work Group Members were not able to join us.  
CoSM Staff: Abigail Gillfillan, Stacy Brown, Chris Sanchez 
 
We began by doing a quick Re-Cap of Work Group Meeting #1 (Long Term Affordability) 
 
At the Past Meeting: 
 

• The title of the Final Work Product was amended, and a subtitle was suggested, added. 

• 4 of the Strategies were condensed and restated into 1 single Strategy, as stated above. 
 

II. Housing Data Brief: 

The members present at this Work Group, had already been provided the Data Brief and 

Housing Study Information, therefore, they asked to skip this section of the presentation.   

 
III. Discuss Housing Studies + Strategies 

The members of the Work Group confirmed that the identified strategy remains relevant 
and aligns with the information presented in the housing data brief.   
 

IV. Case Study Review: 

CoSM Housing Coordinator, Chris Sanchez, facilitated the Work Group Meeting.  Two 

specific Case Studies were presented and discussed.  

 

1. The Guadalupe Neighborhood Development Corp. in Austin, TX – an example of 

a Community Land Trust operating in central Texas.  

2. The Houston, TX Land Bank – an example of a Municipal Government Agency 

taking the lead in establishing a city wide Land Bank.   

 

Discussion followed and the Working Group provided feedback on the Partnerships / 

Resources / Funding Sources that will be necessary, if similar initiatives are pursued in 

the City of San Marcos. The working group engaged in an exercise called, “What does 

success look like?”.  Members were able to share ideas and thoughts regarding the 

creation of either a Land Bank and/or Community Land Trust.  (See Attachment) 

 



NOTE: We also discussed briefly, other traditional shared equity programs – for 

example, a new Homebuyer agrees to relinquish some of their earned equity over time, 

in exchange for down payment assistance funds.   

 
V. Next Steps: 

The working group members were informed that the next meeting of the entire 

Housing Task Force, will be held on Thursday, March 14, 2019.   

 

Staff will present the Task Force with Action Statements that align with the 

identified successes for each strategy.  The Housing Task Force will then, prioritize 

these action items during the next Housing Task Force Meeting.  

 

NEXT Housing Task Force Meeting: 

March 14, 2019 

12:00pm – 2:00pm  

San Marcos Rec Hall 

216 – 298 Jowers Access Road  



Long Term Housing Affordability

Strategy #1 - Focus on projects that create, preserve and extend long term 

affordability and individual wealth creation. Partnerships Resources $ Funding Sources $

A Community Advisory Group is needed in order to establish transparency & prevent distrust City of San Marcos Gary Job Corps. Habitat for Humanity

Year 1 Goal:  Partners identified and the entity is established (Land Bank) Hays County

Hays County Appraisal 

District

Currently, the PHA has capacity to sever 540 Low Income Families / Individuals.  SM CISD

High School Building 

Trades Programs CDBG - Rehab Only

The biggest unmet need for the PHA: 1 & 2 Bedroom Housing Units. Habitat for Humanity

Department of 

Engineering Technology: 

Construction Mgmt 

Program

Closing Costs - Donation 

at time of Closing 

(Developers)

Grounded Network Solutions can be enlisted to help educate the community about the benefits 

of both Land Bank Initiative and Community Land Trust program. SM PHA Habitat for Humanity

U.T.  Austin Law Clinic has a Community Development Clinic which can help guide our work 

toward establshing a Land Bank and Community Land Trust. Southside CC McCoys

Community Action 

Agency Spectrum 

TX State University Grande 



Long Term Housing Affordability



Long Term Housing Affordability



Long Term Housing Affordability



LONG TERM 
HOUSING 

AFFORDABILITY
Working Group Meeting #2

Workforce Housing Task Force
February 27, 2019



Meeting Agenda

1. Meeting Opener (5 min)

2. Housing Data Brief (20 min)

3. Discuss Housing Studies + Strategies (20 min)

4. Strategy 1: Case Study + Identify Successes (20 min)

5. Strategy 2: Case Study + Identify Successes (20 min)

6. Next Steps (5 min)





























Q: Based on the Housing Study, Is 
our single Strategy still relevant?

Data Brief: Discussion
Outcome: Ensure strategies reflect data from Housing Study.

Long Term Affordability Strategy:
Focus on Programs that create, 
preserve and extend long term 
affordability and individual wealth 
creation. 



Re Visit the Framework
Outcome: understand relationship of goals, strategies, and actions



Strategy:

Focus on Programs that 
create, preserve and extend 
long term affordability and 
individual wealth creation. 



Case Study

To be Inserted and Reviewed at the Working Group Meeting 



Next Steps

• Upcoming Housing Task Force Meeting – 3/14/2019

• Housing Study Data Brief
• Review Action Plans, Partnerships, Resources

• Meeting #2: Accomplishments

• Action Items: Presented at next Task Force Meeting
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