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Overview the planning process
Highlight some of the things we heard so far
Receive feedback on preliminary recommendations
Listen to you

AGENDA



 Duration:
 Start: Aug. 2017
 End: Jan. 2019

 Scope:
 Comprehensive 

update to the City’s 
existing 2010 
PROSMP
 A concept plan for 

the City’s riverfront 
parks

EXHIBIT A, SCOPE OF WORK



ORGANIZATIONPUBLIC INVOLVEMENT

 Public Kick-off (SEPT. 2017)
 Key person interviews
 Parks tour
 Stakeholder meetings
 PRAB Mtg. 1 – Workshop

 Community Online Survey
(OCT. – NOV. 2017) 

 Visioning Workshops (NOV. 2017)
 Stakeholder meetings
 Riverfront parks design charrette
 Town Hall meeting
 PRAB Mtg. # 2

 PRAB Mtg. # 3 (FEB. 2018)

 City Council Mid-Point Briefing
(Mar. 2018)

 PRAB MTG. # 4 (APR. 2018)

 OPEN HOUSE PUBLIC WORKSHOP
(MAY 2018)

 Joint City Council / PRAB Mtg. # 5 
(JUNE 2018)

 4 Public Meetings
 Aug. 28th
 Aug. 30th
 Sept. 6th
 Sept. 11th 

 PRAB Mtg. # 6 (OCT. 2018)

 PRAB Mtg. # 7 (Nov. 2018)

 P&Z PUBLIC HEARING AND
RECOMMENDATION (DEC. 15TH)

 CITY COUNCIL 1ST READING
(JAN. TBD 2019)

 CITY COUNCIL 2ND READING / 
CONSIDERATION OF ADOPTION
(JAN. TBD 2019)
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Inventory
• Demographic & 

Socioeconomic 
snapshot

• Coordination with staff 
re: park and greenspace 
properties, inventories, 
and programs

Engagement
• Stakeholder mtgs.
• Online survey
• Town Hall  Mtg. / 

Visioning Workshop / 
Open House  Mtg.

• PRAB Mtgs.
• City Council briefings

Analysis & 
Preliminary
Recs.
• Community 

engagement
• Needs Analysis
• Professional 

judgment

Recommendations
• Unprioritized action 

recommendations
 Policies
 Studies
 Operational changes
 Non-capital investments
 Capital investments
 Regulations

Implementation
• TPWD Compliance
 Summary of needs

• Prioritization of 
timeframes

• Guide regarding level of 
priority within each 
objective

Each step sets the stage for the 
subsequent next steps

PLANNING PROCESS OVERVIEW

ENGAGEMENT



ORGANIZATIONSUMMARY OF ELEMENTS

7
ELEMENTS

13  
GOALS

78 
ACTIONS



Element 1:
Parks and Facilities



ORGANIZATIONGOALS & ACTIONS

5  
GOALS

32 
ACTIONS



ORGANIZATIONEXISTING PARKS SYSTEM

 10 Regional Parks 
116 acres

 16 Neighborhood Parks
73 acres

 13 Greenspace & Natural Areas
1,486.3 acres 

 6 Special Use Parks
120.6 acres

45 TOTAL PARKS  
1,795.9 ACRES

These property acreages reflect property owned and 
classified as a “park’ in November 2017. Additional 
property may be owned by the City or be in various 

stages of being transferred or classified as park property.



ORGANIZATIONTYPES OF ASSESSMENT

What does the San 
Marcos community 
want?

How are we measuring up 
against predefined targets?

How can we better capitalize 
on our resources?



EXAMPLE DEMAND-BASED ASSESSMENT



EXAMPLE ACCESS-BASED ASSESSMENT

Assessment shows current deficit based on identified 
targets

TODAY



EXAMPLE ACCESS-BASED ASSESSMENT

Assessment shows that the deficit will grow as the City 
moves towards its future population

2030 (FUTURE)



ORGANIZATIONEXAMPLE ACCESS-BASED ASSESSMENT

Current need area

ACCESS DEFICITS / NEED AREAS

Future need area
(AS PART OF NEW DEVELOPMENT)



5 GOALS / 32 Actions
Continue to pursue additional parkland acquisition in the City.

(E.G., ACQUIRE NEW NEIGHBORHOOD SCALE PARKS IN AREAS OF NEED, ETC.)

Evaluate opportunities and implement improvements to 
existing parkland.
(E.G., IMPROVE SECURITY AGAINST VANDALISM IN PARKS WITH IDENTIFIED ISSUES, UPGRADE THE 
EXISTING SPORTS FIELDS AT GARY PARK, ETC.)

Continue to develop existing parkland.
(E.G., EVALUATE OPPORTUNITIES TO INSTALL SPLASH PADS IN AREAS OF NEED; DEVELOP NEW DOG 
PARK ON THE EAST SIDE, ETC.)

Strive to diversify the parks and recreation system by 
providing outstanding culture and art opportunities.
(E.G., CONTINUE TO IDENTIFY OPPORTUNITIES TO INTEGRATE ART AND CULTURE INTO THE PARKS AND 
RECREATION SYSTEM, ETC.)

Continue to improve the riverfront park system.

ELEMENT 1 – GOALS / ACTIONS



RIVERFRONT PARKS SCHEMATIC PLAN

What is the purpose of  a 
schematic site plan?
• To solicit input as to the 

preferred future of the park
• To visually depict the preferred 

future
• To guide decision-making of the 

elected/appointed officials and 
staff regarding:

• Capital improvements and 
phasing

• Annual budgeting and 
staff (potentially)

• To galvanize community support



Any questions / feedback on 
Element 1 – Parks and Facilities?

ELEMENT 1 – QUESTIONS/FEEDBACK



Element 2: Athletics



ORGANIZATIONGOALS & ACTIONS

1  
GOAL

6
ACTIONS



EXAMPLE ATHLETIC FEEDBACK



EXAMPLE ACCESS-BASED ASSESSMENT



1 GOAL / 6 Actions
Continue to evaluate 

and improve athletic 
facilities in the City.
(E.G., EVALUATE OPPORTUNITIES FOR 
PPPS FOR INCREASING TOURNAMENTS, 
,INCREASE RECREATION PRACTICE 
SPACE, ETC.)

ELEMENT 2 – GOALS / ACTIONS



Any questions / feedback on 
Element 2 – Athletics?

ELEMENT 2 – QUESTIONS/FEEDBACK



Element 3:Recreation 
Programming & Events



ORGANIZATIONGOALS & ACTIONS

1  
GOAL

8
ACTIONS



EXAMPLE ACCESS-BASED ASSESSMENT



EXAMPLE FEEDBACK



1 GOAL / 8 Actions
Maximize opportunities 

for creating outstanding 
educational and 
recreational facilities and 
activities.
(E.G., ENSURE ADEQUATE FUNDS ARE 
AVAILABLE FOR ANNUAL MAINTENANCE 
AND UPKEEP OF THE SAN MARCOS 
ACTIVITY CENTER, ETC.)

ELEMENT 3 – GOALS / ACTIONS



Any questions / feedback on Element 3 
– Recreation Programming and Events?

ELEMENT 3 – QUESTIONS/FEEDBACK



Element 4:Greenspaces 
& Resource Protection



ORGANIZATIONGOALS & ACTIONS

1  
GOAL

9
ACTIONS



EXISTING GREENSPACE FIELDS

 Most greenspace is located in 
the northwest part of the City

 27 miles of walking / biking 
trails

 One pavilion
 Three restrooms

These property acreages reflect property owned and 
classified as a “park’ in November 2017. Additional 
property may be owned by the City or be in various 

stages of being transferred or classified as park property.



EXAMPLE FEEDBACK



1 GOAL / 9 Actions
Encourage natural 

resource protection 
and preservation 
practices in the parks 
system.
(E.G., PROACTIVELY PURSUE 
ADDITIONAL GREENSPACE 
PROPERTY ACQUISITIONS IN AND 
AROUND THE CITY, ETC.)

ELEMENT 4 – GOALS / ACTIONS



Any questions / feedback on Element 4 –
Greenspaces and Resource Protection?

ELEMENT 4 – QUESTIONS/FEEDBACK



Element 5: Trails



ORGANIZATIONGOALS & ACTIONS

1  
GOAL

8
ACTIONS



EXAMPLE FEEDBACK



ORGANIZATIONTRAILS & CONNECTIVITY

EXISTING

PROPOSED



1 GOAL / 8 Actions
Expand and improve 

the trail system in 
San Marcos.
(E.G., IMPROVE ADA ACCESSIBILITY 
TO THE SAN MARCOS RIVER, ETC.)

ELEMENT 5 – GOALS / ACTIONS



Any questions / feedback on 
Element 5 – Trails?

ELEMENT 5 – QUESTIONS/FEEDBACK



Element 6:
Maintenance & 
Operations



ORGANIZATIONGOALS & ACTIONS

3  
GOALS

7
ACTIONS



Any questions / feedback on Element 6 
– Maintenance and Operations?

ELEMENT 6 – QUESTIONS/FEEDBACK



Element 7:
Funding & Financing



ORGANIZATIONGOALS & ACTIONS

3  
GOALS

8
ACTIONS



Any questions / feedback on 
Element 7 – Funding and Financing?

ELEMENT 7 – QUESTIONS/FEEDBACK



PRIORITY INITIATION TIME FRAMES



Any final questions / feedback on  
any of the elements or other issues?

FINAL QUESTIONS/FEEDBACK



NEXT STEPS

Thank You!

 Similar Public Meetings
 Aug. 30th
 Sept. 6th
 Sept. 11th 

 PRAB Mtg. # 6 (OCT. 2018)

 PRAB Mtg. # 7 (Nov. 2018)

 P&Z PUBLIC HEARING AND
RECOMMENDATION (DEC. 15TH)

 CITY COUNCIL 1ST READING
(JAN. TBD 2019)

 CITY COUNCIL 2ND READING / 
CONSIDERATION OF ADOPTION
(JAN. TBD 2019)
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